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ABOUT THIS REPORT

The Annual Reportis one of the significant points of communication between Council and the community
and provides details of our performance for the period 1 July 20 24 to 30 June 202 5.

The Annual Report provide sacomprehensive statement on Warren Shire Council s performance over the past
twelve -month period and to identify our achievements in meeting the direction set under the Community
Strategic Plan 2035 and our four -year Delivery P rogram as approved by the community.

The Annual Reportis an important piece of our Integrated Planning and Reporting Framework that identifies
ten AN QeAANOQA e?a DAJGAr AQa d W-denngdduirements. The mipoie sBr&Qirardent™ v r Ae AT
under the Local Government Act 1993 and legislative reporting requirements.

The report relates to the  third year of the Delivery Program and allows the community to measure our
progress against the performance targets. It identifies the ways that we have worked with the community and
also provides advice on how we work internally to grow and develop our staff to meet the current social and
community needs. The report identifies the actions undertaken by Council against our five Delivery Program
Action areas:
1  Social,
Economic,
Infrastructure,
Environment, and
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Governance.

The report demonstrates the breadth of Council y operations and the services provided to the community
throughout the year. It also describes how the organisation is governed and managed, including reporting on
>e?ANQdAYyr RIGAAANQJAA nNaERe cBAAOQNSs

The Warren Shire Council Annual Financial Statements 20 24-2025 are published as separate volumes of this
report and are available at  www.warren.nsw.gov.au

The NSW Local Government  Integrated Planning and Reporting Framework and the Community Strategic
Plan recognises that the community would like its Council to develop a safe and pleasant living environment,
have access to improving standards of roads and other infrastructure and that it is working towards a more
sustainable financial and environmental future.

To create the Delivery Program , Council looks at the Community Strategic Plan and ask s what we can achieve
eWNE& At N QeBdAFf " NA@er ae kaE&dAf ?2r OAerN&E& aAe At N QeBB?AdAT yr

The Delivery Program is reviewed annually to determine which objectives set out in the Community Strategic

@AAN QAN kN AQt NWNDZ 2datdA >e? AQdAyr AWAQAAKAN &ENre?cQNr R A
financial year is created. This ensures that >e ? A Qd A sterm plaenikg is consistent with the current and

future needs of the community.
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Delivery Program
2022/23 to 2025/26



http://www.warren.nsw.gov.au/council/financial-reports

MESSAGE FROM THE MAYOR

I commend the 202 4/2025 Warren Shire Council Annual R eport to our
ratepayers and residents.

In summary, the year has been characterised by our continuing efforts,
despite wetter weather, to restore then maintain and improve our road
network and our efforts to complete many of the infrastructure projects that
have been initiated in the last couple of years.

Council has largely been focused in 202  4/2025 on rehabilitating our road
network following the significant flood damage that occurred particularly in
the second half of 2022 , together with a number of road reconstruction
projects.

Significant progress has been made with the completion of road reconstruction work on the RR 7515Warren
Road (to Coonamble), RR 333 Carinda Road, RR 202 Marthaguy Road, SR 58 Nevertire ~ VBogan Road, SR 91
Industrial Access Road, including the intersection with SR 65 Old Warren Road and Newe Park and Tenandra
Bridges replacementon RR 7515 Warren Road .

Flood restoration work that includes pothole patching, shoulder grading of our sealed roads and the grading of
many of our unsealed roads continues. Routine road maintenance has also been occurring on our roads in line
ndAat >e?A0dAYyr nAAAANDZ ectr @&cef cAB AKeAfr dDN At N RAeeDZ DAB

The presentation of the town of Warren and villages of Collie and Nevertire including their parks, gardens
sporting facilities and cemeteries also continues to be a priority of Council.

We have seen and will continue to see many of the infrastructure projects, begun in previous years, either

completed or shortly to reach completion such as the Animal Shelter Replacement , Warren War Memorial
Olympic Swimming Pool Amenities, Change Rooms, Canteen and Club Room ,the Warren Town Levee
Upgrading and Rehabilitation Project including Flood Gate Refurbishment, the Flood Pump and Flood Pump
Generators , the Victoria Park Female Friendly Facilities, the Warren Parks and Facilities CCTV  Security System,
the Warren Showground/Racecourse Complex Exclusion and Equine Fencing Project , Water and Sewer
Telemetry Equipment  installation ,the Warren Sewerage Treatment Plant Evaporation Pond Construction , the
Warren Water Valve Replacement Program , the Warren Water Supply Pump Station Motor Control Centre
Replacement , the Ewenmar Waste Depot Transfer Station and the Warren Airport Terminal Building and

Emergency Lighting Generator.

The Carter Oval Youth Sport s Precinct continues to be developed and is close to completio n.

Following completion of the Regional Drought Resilience Plan, | am pleased that Warren Shire Council is

ANADHAF At N éNfFdqeAAA Ece?ftan éNrdAINAON &=AAA uBnANBNAAAAdGEeA
development over the three (3) Council areas o f Bogan, Coonamble and Warren Shires of appropriate

agritourism products, nature based tourism experiences, itinerary and trail creation, digital infrastructure and

marketing and community engagement and capacity building that is expected to make this regi on more

drought resilient and have a positive economic impact.

The Alliance of Western Councils comprising of 13Councils continues to grow in status as an advocate for the
large geographic area of rural NSW that we are part of. The Country Mayors Association is also a valuable
organisation that we continue to support.

In closing, may the season continue to be with us, so that our economy based on agriculture is able to continue
to thrive.

7 a

Greg Whiteley
Mayor
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OUR YEAR IN REVIEW IN CONJUNCTION WITH THE DELIVER Y PROGRAM

Warren Shire Council is delivering on its Community Strategic Plan 2035 Commitments
The new Warren Shire Councillors commenced in October 2024. The new Council re-adopted the Warren Shire
Community Strategic Plan (CSP) 2035 which is the minimum 10 -year plan and re -dev eloped and finalised

> e ? A Q2ZR0G26 V2028/2029 Delivery Program and  the 2025/2026 Annual Operational Plan.

2024/2025 saw the commencement  of the flood restoration work s for the flood event of September 2022 (AGRN
1034)R e AN eR gAcaeaNA At daeN >e?AQdAyr AKAxi Nra RAeeDZ aNraeacAnadeA n
$9.6 million .

(AGRN V Australian Government Reference Number).

2024/202 5 saw the commencement or finalisation of the following projects
i Bushfire Hazard Reduction - $15000;
1  Administration  VICT Strategic Plan Program that includes managed services and new financial services
software - $52,000;
Warren Street Christmas Party 2024 - $66,000;
Website Creation for Discover Warren - $12,000 commenced ;
Warren Sporting & Cultural Complex VGym Equipment Renewals - $5,700;
Stoney Creek/Reddenville Break - Signage Disaster Readiness Grant - $53,000 commenced
Urban Roads VBitumen Resealing - $200,000;
Rural Roads VBitumen Resealing - $655,000;
Rural Roads VGravel and Loam Resheeting - $309,000;
Regional Roads VBitumen Resealing - $290,000;
Regional Roads V Recycling in conjunction with the Towards Zero Safer Roads Program for RR 202
Marthaguy Road and RR 333 Carinda Road - $711000;
9 Towards Zero Safer Roads Program for RR 202 Marthaguy Road and RR 333 Carinda Road - $2,083,000
commenced with a further $7,027,000 of work to be undertaken in 2025/2026;
1 Regional Emergency Roads Repair Program Local Roads V SR 91 Industrial Access Road, Urban  Roads
Bitumen Reseals and Shire Roads Bitumen Reseals - $716,060;
1 Regional Emergency Roads Repair Program Regional Roads VRR 333 Carinda Road, RR 7515Warren Road
- $1,711,57¢ommenced ;
Carter Oval Youth Sports Precinct/Depot Electrical Upgrade - $122,375;
Warren Tennis Court Light Poles Refurbishment - $11,000;
Animal Shelter Replacement - $140,000 - reaching practical completion ;
Plant Replacement 2024/2025 (Net Purchase Cost) - $868,000;
Regional and Local Roads Repair Program SR 91 Industrial Access Road / SR 65 Old Warren Road
Intersection Reconstruction - $266,000;
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Warren Medical Centre Cabinetry Improvement/Replacement Works - $24,200;

i RR 7515 Warren Road Newe Park Bridge and Tenandra Bridge Replacement - $4,262,000 commenced with
further road reconstruction works to be undertaken in 2025/2026 ;

1 September 2022 AGRN 1034 Flood and Storm Damage Essential Public Asset Reconstruction Work Shire
and Regional Roads - $9,600,000 (estimated over 2 years);

1 Stronger Country Communities Fund Round 5 and Infrastructure Reserves Upgrading of Amenities,
Change Rooms, Canteen and Club Room Facilities at the Warren War Memorial Olympic Swimming Pool
- $1400,000;

1  Warren Town Levee Upgrading and Rehabilitation  including Floodgate Refurbishment, Flood Pump and
Flood Pump Generators - $6,617,000, commenced with $2,0 40,000 expended ;

i NSW Severe Weather and Flood Grant for ARGN 1025 Macquarie Park Restoration - $112,500;




i Office of Sport V Female Friendly Community Sports Facilities and Lighting Upgrade Grant Program

Victoria Park Precinct New Female Amenities - $702 ,500;

1 CCTV and Smoke Testing of Sewer Mains at Warren and Nevertire - $253,000 with report to be analysed
and actioned in 2025/2026 ;

1 Local Roads and Community Infrastructure Program VPhase 4 V$400,000 c ommenced with CCTV System

to be finalised in 2025/2026 ;
i EV Charging Stations at Carter Oval Youth Sports Precinct, Warren and Macquarie Marshes Visitors
Information Centre and Dubbo Street, Warren ($75,000);

1  Warren Lawn Cemetery Improvements approximately - $62,000;

9 Water and Sewer Telemetry Equipment installation - $130,000;

1  Warren Sewerage Treatment Plant Project Finalisation, including new pond - $476 500;

q Water Valve Replacement Program -$113,500;

1  Water Supply Pump Station Motor Control Centre Replacement - $75,000;

1  Water Supply Pump Station Valve Chambers Refurbishment - $10,000;

T Discover Warren and for Discover Macquarie Marshes Website and Social Media Program - $12,000
commenced ;

i Strategic Planning / Integrated Water Cycle Management Plan Development - $1,015,000 commenced ;

1  Warren Showground/Racecourse Complex Exclusion and Equine Fencing Project - $272,727, commenced
and reached practical completion;

1  Carter Oval Youth Sports Precinct Development - $250,000 commenced and reached practical completion
with Carter Oval Cricket Ground works to be finalised in 2025/2026 ;

bl SR 58 Nevertire -Bogan Road VSegments 04 to 10 VReconstruction - $3,496,725;

T RR 7515 Warren Road Segments 28 to 32  VRehabilitation - $3,670,000;

i Gunningba Estate Stage 3  Subdivision Investigation and Design $30,000; and

1  Ewenmar Waste Facility Transfer Station ($2 66,000).
Many major grant applications were arranged to the Commonwealth and State Governments during the year
particularly for road reconstruction and safety improvements it is hoped that many will come to fruition in
2025/2026.
Neill Earthmoving Pty Ltd have commenced fully operating Mt. Foster Quarry and in particular supplied and

delivered over 12,000 tonnes of minus 600mm rock for the Warren Town Levee rehabilitation works.

The concept plans for the Warren Town Centre Masterplan VDubbo Street Upgrade  and design works have been
completed and a grant application has been arranged to the Commonwealth Government for the necessary
improvement works.

The community of Warren Shire is aware that Warren Shire Council was also responsible for the emergency

operation s works on the Warren Town Levee on behalf of the State Emergency Service, through the Local

Emergency Management Committee for the November 2021 floods and the September 2022 floods and

unfortunately Council is yet to be reimbursed over $ 695,000 of these emergency costs by the NSW Government
(NSW SES and NSW Reconstruction Authority) . Council continues to advocate with the NSW Government for th e
payment of these costs.

Council is responsible for maintaining and operating the State Highway 11 VOxley Highway through Warren Shire

under the Roads Maintenance Council Contract (RMCC) on behalf of Transport for NSW . This saw Council
undertaking in 202 4/2025 as a contractor just over $ 4.61million of work consisting of routine maintenance,
bitumen reseal works, heavy patching, road reconstruction and culvert restoration  and cleaning work s.
Council was most pleased to be able to officially open the following  major projects being

q Warren War Memorial Swimming Pool Kiosk, Amenities and Club Room Refurbishment;

1  Carter Oval Youth Sports Precinct Amenities Building and Kiosk;

1  Warren Airport Upgrade, including Terminal Building;

1 §AcEENAyr ANR RANI dk AN F ce? ADZAANE r"rANBS

1  Warren Showground/Racecourse Complex improvements; and

9 Ewenmar Waste Depot Transfer Station




As the year came to a close the Carter Oval Youth Sports Precinct Project is nearing completion.

Council has also been involved in the development of a Regional Drought  Resilience Plan in conjunction with our

neighbouring Councils of Coonamble Shire and Bogan Shire that included community consultation through face -

to -face meetings and online surveys . The Program will be  extended in 2025/2026 to build capability and empower

regional communities to plan and act early to reduce and respond to drought risks by the involvement in a

Ece?ftAn éNrdAdNAON uBnANBNAAAAdeA eceYNOA Y>e?2Anac" oNAacaAAJANy
Council areas of agritourism products, nature based tourism experiences, itinerary and trail creation, digital

infrastru cture and marketing and community engagement and capacity building that is expected to make this

region more drought resilient and have a positive economic impact.

Council also responded to a number of Commonwealth Government and State Government inquiries by
providing submissions to the following:

q Regional Telecommunications Independent Review 2024 ;

i Select Committee  on Essential Worker Housing

1 Inquiry into  Infrastructure for  Electric and Alternative Energy Source Vehiclesin NSW ; and
1 Inquiry into the  Review of the NSW Reconstruction Authority Act 2022

Council has continued to be  more open to community inclusiveness by the use of community -based Committees
and in the development and im plementation of communi ty engagement plans with the community and facility
users.

Council ¥ monthly meetings are available online to ensure that access to  Council information is available in
addition to its monthly newsletter,  website and social media platforms.

Council through its staff and with assistance from the Council Committees have developed long term outcomes
that are finally being funded and delivered. Many aspects such as the development of the youth precinct at Carter
Oval are nearing completion  and have proved extremely successful.

Council would like to  continue to  work with the community to deliver the planned outcomes with many areas of
improvement forming part of the 20 25/2026 budget (Operational Plan) process.

Council and its staff have been working hard to attract grant funding for all the projects listed under the CSP and
the Master Plans. As at the close of the financial year, Council had signed grant funding agreements for
approximately ~ $55 million over the past seven (7) years.

ytce?ft e?c t AeDZ Qen' ANAr ANAANGE naeef €ABR dgar NANOAEeAdOQ W Ncar g
®Af N AADZ ANkrdaNR >e?A0dA QeAAdA?Nr Ae dAReaEB At N gAceNA At da
with our projects and program s, events and special matters of interest.

Council continues to review its budgets, plant and works program against the CSP outcomes and its ability to
attract funding from grants or through self -funding.

Council has an extensive Committee Structure that includes the members of the public. Currently the following
three (3) Committees are community based:

Airport Operations Committee VFormed to lead the development and delivery of a strategic focus, identification
of opportunities for the airport, improvements to performance and financial outcomes and identifying and
development of strong community relationships across Warren Shire C ouncil.

Showground/Racecourse Committee VFormed to monitor the operations of the Warren Showground/Racecourse

to ensure it provides for the benefit of users of the facility in an efficient manner, reviews and recommends to

Council A ? r Memsjructure that is equitable and maximises income to Council, develop and recommend

prioritised improvement programs to Council along with potential funding sources and to ensure compliance

with any regulation/standard relating to the operation of a li cenced racing facility a  nd to report non -compliance to
Council.

Council, in conjunction with the Warren Jockey Club com pleted the installation of approximately 3.3 kms of
exclusion and equine fencing around the Showground/Racecourse Complex which will prevent kangaroos and
wallabies from entering the area. This in turn will improve s security at the site and  provide s a safer environment for
horse racing and other events.



Warren Public Arts Committee VFormed to lead the development and delivery of a strategic focus, identification
of opportunities for art works across the Council area and to develop tourism. Art works includes murals,

sculptures, banners, billboards, and structures designed for publ ic display or enhancement that supports local
interest and tourism attraction.

Council has also established a number of internal Committees made up of Councillors and Senior Staff that

together with Council ensure that budgets, plant and works programs are reviewed against the Community

AncEAANF 4O @&AAA ©?2AQeBNr ithtdDFact urlling frore graht®af #inpugh &k d, A -funding is always
enhanced. These Committees are as follows:

Audit, Risk and Improvement Committee VThis Committee membership comprises of three (3) Independent

Members ,e AN unU eR 2tdOt dr AtN >t AdenNaereA AADZ AKA At &aNN ue U Al
Non -Voting Member of the Committee. The objective of the Committee is to provide independent assurance to

Warren Shire Council by monitoring, reviewing and providing advice about the Warren Shire Council governance

processes, compliance, risk management and control frameworks, external accou ntability obligations  and overall
performance.

Australia Day Committee  VFormed to co -ordinate arrangements and presentations for the celebration of Australia
Day.

Economic Development and Promotions Committee V Formed to make recommendations to Council on various
proposals in relation to Economic Development in the Warren Shire, areas including attraction and retaining

working families and employed young adults, planning for housing needs, planning for future demand on services
and facilities, supporting education facilities to encourage high standards, expanding the existing economic base

through diversification into sustainable industries, enhancement of the experi ence of visitors to Warren Shire,

active pursuit of grant funding, provision of training programs that fulfills the needs of the business community,

attraction and promotion of events, promotion of Warren Shire and the development and review of the Economi c
Development Strategy and Action Plan.

The Economic Development and Promotions Committee also has a Sub -Committee VDestination Macquarie
Marshes Taskforce _responsible in assisting Council to develop plans and recommendations relating to future

visitation of the Macquarie Marshes and the Warren Shire Community  Christmas Party Sub _-Committee
responsible for the instigation and conduct of the Warren S hire Community Christmas Party if funding is available.

Ewenmar Waste Depot Committee VFormed to review existing operations of the Ewenmar Waste Depot
(considering all options) and to report back to Council on future operations of the Ewenmar Waste Depot.

Plant Committee Vf e €BNDZ ne &NW N7 >e? AQdAyr ns hNAE @AAAA éNRAAONBNAA
recommendations to Council on plant purchase/replacement, to monitor plant purchases/replacement for plant

under the financial delegations provided to staff, to consider and recommend plant purchases/replacement with

an anticipated value in excess of the financial delegations provided to staff, to monitor the performance of

>e?ANQqAyr nAAAAN AADZ Are BA:t N &NQeBBNADAAdeAr AwmontoPtheQd A eA At N
enNaeAadeAr R fas feraNae e?2Acer AADZAae &ENWINZ At N nNEReacBAAON
Agreement and to make recommendations to Council on the operation of such Agreement.

Roads Committee VFormed to monitor our road network, to ensure that the roads, bridges and road assets overall
are being improved, to seek Government support to improve the major transport network roads for freight and
agricultu ral produce, to development and review a strategic plan for road capital improvements and the
programming of funding towards these areas fr om both rates and grants.

Town Improvement Committee VFormed to make recommendations to Council on various proposals in relation
to town improvements and the plan of improvement to the Warren Central Business District (CBD).

Traffic Committee  (including Development Committee) Vformed to advise Council on proposed traffic relatable
matters and traffic generation developments.

Sporting Facilities Committee VFormed to make recommendations to Council on the general operation of

Warren Shire sporting facilities, to monitor the operations of the Warren Sporting and Cultural Centre Complex in

an efficient manner for the benefit of users of the facility, to liai se with users of Council sporting facilities and to
develop and review long term improvement programs for Warren Shire sporting facilities.

Water and Sewerage Committee VFormed to investigate and report on the strategic planning and infrastructure
improvement of the water and sewerage supply including all related matters , including the review of the level of
water restrictions, the timing and trigger points of water restrictions and communication to the community of

water restrictions.  Council has also formed a Sub  -Committee of the Water and Sewerage Committee (Warren



Flood Risk Committee) that will assist with the management of a Flood Study and Risk Management Plan
development.

Council also has a number of Committees that are at staff operational level such as:
Manex (Management Executive) Committee;

Work Health and Safety Committee;

Staff Consultative Committee;

Senior Management Team Committee; and

Local Emergency Management Committee.

= —a -4 —a -—a

Council also has a number of delegates to the following Committees/Organisations:
Warren Interagency Support Services Group;

Murray Darling Association Region 10;

Macquarie Flood Mitigation Zone Reference Group;

Outback Arts Inc. Board;

Castlereagh Macquarie County Council;

Country Mayors Association;

Association of Mining and Energy Related Councils;

Central -West Orana Renewable Energy Zone Regional Reference Group;
North Western Library  and Central West Zone ;

NSW Police Community Safety Precinct;

Warren Health Action Committee;

Warren Liquor Accord;

Alliance of Western Councils;

Alliance of Western Councils ~ Water Utilities  Group ;

Rural Fire Service North West Zone Service Level Agreement Liaison Committee; and

= =4 -4 4 -—Aa -8 _—a _—a _—a _—a -2 _9a -2 -2 -8 -—°

Rural Fire Service Zone Bushfire Management Committee
>e?ANQqAYyr >eBBdaaNN AADZ ENAiNded ro BnaliiexCamhd with quislitytardl timel adiice.

The following is a summary document of the Delivery Program. The summary has been developed to allow Council
and the community to easily view the plan and to see how Council is working to achieve the outcomes.

The plan contains target colours to indicate:
i Green on target;
1 Yellow progressing or a minor concern; and
1 Red not commenced or a concern.




Delivery Program

Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
1.1.1 | Improve ageing, youth | Review and define existing directory of GM,MHD, | Updated Directory X Not completed in
and disability services | service providers with a focus on aged DMFA, 2023/2024 before the NSW
within the community care, youth and disability services Interagency Department of Primary
Delegates Industries and Regional
Development (NSW DPIRD|
funded Business
Development Facilitator
Program ended.
Determination of how to
complete this project will be
undertaken with the NSW
DPIRD and the Economic
Development and Visitation
Office. Currently in the
hands of the Warren
Interagency Support
Services Group, who are
attempting to update the
existing Directory.
Obtain expressions of interest for at leas GM,MHD | Satellite office X X X No action to date.
one care provider to establish satellite established
office/shop front in Warren
Provide leadership and work with the MHD, Regular meetings X X X X Ongoing.
Warren Interagency Support Services Interagency | organised
Group to consider how best to support Delegates
6KS {KANBQa f20!I¢
Host an expo on health services in MHD, Expo conducted X No action to dateon a
Warren, including ageing, youth and Interagency Council arranged Expo
disability services Delegates however, support provided

for the Grow Services Expo
held annually by th&Varren
Youth Foundatiomnd RFDS




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Display list of service providers and their MHD, Information X X X X In progress, where possible
services on media channels (billboard, Interagency | disseminated information provided on the
a20A1f YSRAI I yR /| Delegates Community Room Display
Screenr YR 2y [ 2
Social Media and Website
Eventsas information is
provided.
1.1.2 | Improve health services| Advocate for improved medical services| Mayor,GM | Advocacy strategy X X X X Ongoing. RFDS commencg
within the community including General Practitioners and Alliel developed and providing General Practice
Health Providers implemented Services 15th December
2022 support provided and
meetings held with RFDS
General Manager Health
Service and CEO.
Liaise with the Warren MuHlPurpose Mayor,GM | Meetings X X X X Ongoing. Meetings held
Health Service and other health provider conducted with RFDS, Warren MPHS,
to seek to provide improved health WHAC, CEO Western Local
services Area Health District.
1.1.3 | Improve educational Explore enhancements to our library GM, DMFA, | New services X X X X Ongoing. Mondays used fo
services within the services for our entire community LIB implemented the Library Outreach

community

Program provided to St

al NEQa { OKz22f
Central School, Warren
Preschool and Little
Possums. Renovations
completed February 2024.
Official Opening undertaker
on 27th June 2024.
Investigations have
commenced on further
extension works for the

future.




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

Advocate for new and additional Mayor,GM | Advocacy strategy| X X X X Ly LINPINBaaAZ
educational services developed and Imagination Library
implemented implemented using Council
resources.

1.1.4 | Ensure current and Research the status of the local housing MHD Research X In progress. Housing
future housing needs for] market including vacancy rates and completed provision in the Orana and
the community are met | current demand Central Darling Report
provided by RDA Orana.
Negotiations commenced
for an Agreement with
Housing Plus to purchase 8
9 Gunningba Estate blocks
for use of affordable
housing/key worker
accommodation.
Constriction proposal
subject to funding from the
Commonwealth
Government.

A Commonwealth Grant
Application made for the
construction of Gunningba
Estate Stage 3 and the
associated Industrial
Development in Stafford
Street which unfortunately
has been unsuccessful to
the present

Research industry and economic forecas MHD Research X In progress however, the
for Warren to gauge projected completed 2024/2025 Operational Plar
employment demand and related deman & Estimates contains the
for housing construction of part of
Gunningba Estate Stage 3
which will be progressed




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

only if Gunningba Estate
Stage 2 vacant blocks are
taken up by Housing Plus o
others or if an appropriate
grant is obtained for
development of residential
lots.

A Commonwealth Grant
Application made for the
construction of Gunningba
Estate Stage 3 and the
associated Industrial
Development in Stafford
Street, which unfortunately
has been unsuccessful to
the present

Summarise specific housing needs by MHD Report prepared X In progress however, the
category: 2024/2025 Operational Plar
V  short to mediumterm housing & Estimates contains the

opportunities for seasonal workers, construction of part of

visitors and residents Gunningba Estate Stage 3
V permanent housing opportunities for which will be progressed

new residents only if Gunningba Estate
Stage 2 vacant blocks are
taken up by Housing Plus o
others or if an appropriat
grant is obtained for
development of residential
lots.

A Commonwealth Grant
Application made for the
construction of Gunningba
Estate Stage 3 and the
associated Industrial
Development in Stafford




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

Street, which unfortunately
has been unsuccessful to
the present

Review the land release timetable for GM, MHD | Audit of suitable X In progress however, the
Warren land completed 2024/2025 Operational Plar
& Estimates contains the
construction of part of
Gunningba Estate Stage 3
which will be progressed
only if Gunningba Estate
Stage 2 vacant blocks are
taken up by Housing Plus o
others or if an appropria
grant is obtained for
development of residential
lots.

A Commonwealth Grant
Application made for the
construction of Gunningba
Estate Stage 3 and the
associated Industrial
Development in Stafford
Street which unfortunately
has been unsuccessful to
the present

Amend our Local Environmental Plan (LI GM, SMT, | LEP amended X In progress, advertising for
to enable new housing options to be MHD any proposed amendments
created (including community housing) by the community
undertaken. Reporting
provided to the 7th
December 2023 Council
Meeting on the
recommended LEP change
and Action Plan and
Consultant engaged to




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

progress the new Draft LEP
which was presented to the
24 October 2024 Council
Meeting for endorsement
by Council and the renewed
LEP is expected to be
completedin 2025/2026.
The Planning Proposal PP
2025217 to amend the
Warren LEP 2012 is
proceeding subject to
conditions in the gateway
determination and should
be completed on or before 4
March 2026.

Promote new housing opportunities to Mayor,GM, | Promotions X X X X In progress, working with
property developers and facilitate future SMT undertaken Housing Plus to provide an
investments affordable housing
opportunity using Council
owned public land in
Gunningba Estate. The
2024/2025 Operational Plar
& Estimates contains the
construction of part of
Gunningba Estate Stage 3
which will beprogressed
only if Gunningba Estate
Stage 2 vacant blocks are
taken up by Housing Plus o
others or if an appropriate
grant is obtained for
development of residential
lots.

A Commonwealth Grant
Application made for the




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

construction of Gunningba
Estate Stage 3 and the
associated Industrial
Development in Stafford
Street which unfortunately
has been unsuccessful to
the present

1.1.5 | Work with local Police | Advocate for an appropriate level of Mayor,GM | Advocacy strategy X X X X In progress, meeting

and the community to policing services rolled out with key undertaken with local Acting
ensure that our meetings Sergeant and Inspector,
community is safe conducted particularly as the current
local policing levels are
lower than normal. This ha
not seen any increase yet
and arrangements to have ¢
Council Safety Precinct
Meeting are still inttain
through the Acting
Inspector OIC Wellington,
Narromine, Warren

Initial meeting held with
Acting Inspector OIC
Wellington, Narromine,
Warren on the 19 March
2025. Canvassing Warren
Police numbers, new
Sergeant, rural crime,
methadoneclinic, Traffic
Committee attendance,
Warren Youth Foundation
relationship, drugs in
Warren Shire and how to
attract Police Officers to
Warren.




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Continually monitor and take legal actiorj Mayor,GM | Meetings X X X X In progress, appropriate
on the use of illicit drugs within the conducted to reporting undertaken to the
community facilitate actions NSW Police.
leading to a
reduction in crime
and the use of
illicit drugs
Provide animal control services to meet MHD Reduction in X X X X In progress, advertising
the demands of the community complaints campaigis undertaken to
educate the community on
provision of advice to
Council relating to dog
complaints. Campaigrs
were undertaken leading up|
to Christmas 202and 2024
1.1.6 | Recognise and support | Develop strategies across social, econof GM, MHD, | Strategies X Ongoing, an Aboriginal Eld¢
our wide range of local | and environmental issues SMT, MANEX| developed and provided a Welcome to
community groups implemented Country at the first Meeting
of the new Council in
October 2024.
Council to meet with local peak GM, Mayor, | Regular meetings X X X X In progress, however
indigenous organisations SMT organised availability of relevant

members affecting meeting
levels.

The Mayor has made
arrangements to met
informally with a relevant
Aboriginal Elder and
representatives of the
Warren Local Aboriginal
Land Council.




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Council to meet with community peak GM, Mayor, | Regular meetings X X X X Ongoing, however
bodies and stakeholders to build SMT, MANE) organised availability of relevant
collaborative relationships members affecting meeting
levels.
The Mayor has made
arrangements to met
informally with a relevant
Aboriginal Elder and
representatives of the
Warren Local Aboriginal
Land Council.

1.1.7 | Improve transport Facilitate the improvement of transport | GM, DMES, | Increased level of X X X X In progress, some contact g
services within the services both within the Shire and those MHD, connectivity for high levels undertaken by
community to and from the Shire Interagency | residents the Economic Development

Delegates and Visitation Manager.

The Warren Interagency
Support Services Group als|
investigating improved
transport services
particularly between
Nevertire and Warren,
linking with bus services
travelling the Mitchell
Highway

The Mayor, General
Manager and the Roads
Infrastructure Manager
attended Transport for
b{2Qa / SyiaNI
Orana Strategic Regional
Integrated Transport Plan
Workshop in October 2024.




Objective 1.2: Engage with the community

Responsible 2022 | 2023 | 2024 | 2025

Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

1.2.1 | Maintain ongoing LYLX SYSy(d / 2dzy OAt ( GM, EDVM, | Increased X X X X | Ongoing, Community

community engagement| Engagement Strategy MANEX engagement with Engagement Plans enacted

to instil a strong the community for all major projects and

collaborative programs Extensive

environment with the campaign enacted to obtain

community subscribers to Whispir that

enables dissemination of
emergency and important
information to those
subscribers together with a
similar campaign for

| 2dzy OAf Qa a2 (
/| 2dzy OAf Q& y Sy¢

Council Officers and
Councillors attending and
undertaking presentations
to community organisations
(Rotary, View Club, etc)
Grow Services Exp, Warren
Show, Marra Field Days an(
various community events.




Objective 1.2: Engage with the community

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

1.2.2 | Support and promote Work with community to support GM, EDVM, | Activities and X X X X Ongoing, major events
community-based community-based events MANEX events supported program enacted.

lifestyle and social by Council held Arrangements for Warren
events Street Christmas Party 2023
completed and in train for
Warren Street Christmas
Party 2024 to be held on the
6th December 2024 using
the Transport for NSW Ope
Streets Grant Program.

Train and assist community EDVM IPM, | Grants received by X X X X Economic Development ang
organisations in obtaining grants MANEX Council and the Visitation Office and
community Infrastructure Projects
organisations Management Office
undertaking assistance
within resources constraints

Liaison with Warren Youth
Centre and Community Hub
in successfully obtaining

/| KAt RNByQa |y
Wellbeing Recovery
Initiative Large Grants in
2023.




Objective 1.2: Engage with the community

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
1.2.3 | Encourage volunteerism| Build a collaborative relationship with | GM,MANEX | Positive feedback X X X X Ongoing. A grant applicatiol
within the community community organisations to offer Interagency | from volunteer arranged for the training of
assistance to volunteer organisations Delegates | organisations volunteers within several
organisations within Warren
Shire however, unsuccessfu
A number of community
based organisation grant
applications completed by
Council staff and finding
success.
Work with theWarren Interagency MHD, Regular meetings X X X X Ongoing.
Support Services Group encourage Interagency | organised
volunteerism Delegates
1.2.4 | Ensure that our Assist with the coordination of GM, Mayor, | Efficient X X X X Ongoing, LEMC meeting
emergency services emergency services, through the Local DMES coordination of regularly and providing
organisations are ready | Emergency Management Committee | (LEMO)MHD, | emergency serviceg support to combat agencies
to support our TSM management Debrief of the 2022 Floods

community during
natural disasters and
other emergencies

undertaken (what was done
well and areas of
improvement). The Warren
Local Emergency
Management Plan (Emplan
2023 completed. Currently,
the Warren Shiré-lood
Emergency Sub Plan to dra
stage however, NSW State




Objective 1.2: Engage with the community

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

Emergency Service is not
prepared to ensure that
requirements of previous
Plans that Warren Shire
Council is reimbursed its
costs for flood mitigation
works is kept.

Council was successful in
obtaining a grant from the
NSW Government under the
Floodplain Management
Program that will assess
Warren town under a Flood
Study in 2025/2026, which
Council is hoping will lead tg
reduced insurance costs for
residents of Warren.

1.2.5 | Support Aboriginal Build and maintain collaborative GM, Mayor, | Regular meetings X X X X In progress, however
people and organisationy relationships with the Warren Local MANEX held availability of relevant

to increase the broader | Aboriginal Land Council members affecting meeting
O2YYdzyAll & Qa levels.

and recognition of local
Aboriginal cultural
identity in Warren Shire

The Mayor has made
arrangements to met
informally with a relevant
Aboriginal Elder and
representatives of the
Warren Local Aboriginal
Land Council.




Objective 1.2: Engage with the community

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Support provided X X X X Ongoing. Code of Meeting
to increase cultural Practice has an appropriate
awareness and Acknowledgement of
inclusion Country included. Council

will continue to ensure
indigenous representation
on relevant community
based CommitteesAn
Aboriginal Elder providika
Welcome to Country at the
first Meeting of the new
Council in October 2024.




Objective 1.3: Support young people and encourage their development

Social Strategy

Council delivery program actions

Responsible
officer /
department

Measures

2022

2023

2023

2024

2024

2025

2025

2026

Comment

Target

131

Support programs and
services that support an
assist young people in
our community

Support the Warren Youth Foundation
to develop strategies to assist the yout
of Warren Shire

MHD,
Interagency
Delegates

Number of
successful projects
undertaken

Ongoing. Success with
Children and Young People
Well Being Recovery
Initiative ¢ Get Fit Get
Strong Healthy Minds, whic
was completed in July 2023
Funding auspice in relation
to Youth Counselling
Services.

Support provided to the
2023 2024 and 202&row
Services Expo lifie
provision of advertising,
participation by Council via
Stand and traffic contrads
required

1.3.2

Promote, to our youth,
the facilities and
activities that are
available to them within
the Shire

Address schools on the facilities that ai
available

MHD

School
presentations
conducted

No action to date, an
extensive promotional
program will be instigated a
soon as the Carter Oval
Youth Sports Precinct
becomes available.




Objective 1.3: Support young people and encourage their development

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Promote the facilities and activities MHD Increased usage of| X X X X Ongoing. An extensive
F@FAfFofS (KNRdAzIK facilities and promotional program will be
social media and Council newsletters participation in instigated as soon as the
activities Carter Oval Youth Sports

Precinct becomes available
The Warren Soccer Club ha
commenced using the

soccer fields at Carter Oval.




Objective 1.3: Support young people and encourage their development

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
1.3.3 | Develop traineeship Review opportunities to develop GM,SMT |/ 2dzy OAf Q& X X X X A Program has commenced
programs to retain youth 4 NI Ay SSa KA LA 6A (K reviewed 2y a/ F NBSNE |

/| 2dzy OAf ¢ G AGH
Department of Education
and Warren Central School
which will provide
opportunities for students in
Years 1612 to experience
the array of careers
available at Council.

School Work Experience
Visits are also being
undertaken in the Parks ang
Gardens Section and at the
Warren War Memorial
Swimming Pool.

Arrangements made for
applicatiors for funding of 4
Trainees/Apprentices under
the Local Government
Apprentice, Trainee and
Cadet Prograrby the NSW
State Governmentvith all 4
positions successful,
currently 2 filled, with
another 2 positions
advertised.




Objective 1.3: Support young people and encourage their development
Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Liaise with businesses and the Warren GM, SMT Presentations X X X X In progress however, has
Chamber of Commerce to encourage conducted been delayed due to the
traineeships reduction of meetings of the
Chamber.
Develop indigenous traineeships within ~ GM, SMT | Indigenous X X X X In progresswhere possible
the Shire traineeships will be considered as part of
developed the Local Government
Apprentice, Trainee and
Cadet Progranfundedby
the NSW State Government

Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire

Responsible 2023 2024 2025
. . . . i 2022/
Economic Strategy Council delivery program actions officer / Measures 2023 / / / Comment
department 2024 2025 2026
2.1.1 | Improve skilled and Survey the community to ascertain GM, SMT, | Surveys completed X In progress, survey drafted,
unskilled employment | reasons for leaving or staying EDVM working with the Warren
opportunities to attract Chamber of Commerce.
and retain young people
and working families Survey business owners to ascertain GM, SMT, | Surveys completed X In progress, survey drafted,
what keeps their young people and whi EDVM working with the Warren
could bring them back Chamber of Commerce.




Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire

Responsible 2023 2024 2025
. . . : i 2022/
Economic Strategy Council delivery program actions officer / Measures 2023 / / / Comment
department 2024 2025 2026
Interview business owners who have GM, SMT, | Interviews X In progress, working with
successfully employed skilled, unskilleg EDVM conducted the Warren Chamber of
and young people Commerce. Three (3)

Employers Roundtable
Sessions have been held
through Pinnicle Business
Solutions and Workforce
Australia. Results have bee
collated and a further
workshop to be held to
develop solutios and best

practice.
Survey business owners to understand  GM, SMT, | Surveys completeq X In progress, three (3)
what may have stopped them in EDVM Employers Roundtable
attracting and keeping skilled and Sessions have been held
unskilled people through Pinnicle Business

Solutions and Workforce
Australia. Results have bee
collated and a further
workshop to be held to
develop solutions and best
practice.




Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire

Responsible 2023 2024 2025
. - : i 2022/
Economic Strategy Council delivery program actions officer / Measures 2023 / / / Comment
department 2024 2025 2026
Survey business owners to understand  GM, SMT, | Surveys completed X Completed as part of the
what skills they are missing EDVM Employers Roundtable
Sessions.

Arrangements made for
applicatiors for funding of4
Trainees/Apprentices under
the Local Government
Apprentice, Trainee and
Cadet Progranby the NSW
State Governmentvith all 4
positions successful,
currently 2 filled, with
another 2 positions

advertised.
Collate findings and prepare action plaj| GM, SMT, | Report prepared X X In progress, report
EDVM compiled.

2.1.2 | Proactively identify and | Facilitate businesked community Mayor, GM, | Forums held X X X X In progress, initial forum
create new business forums to identify business and SMT,EDVM undertaken with relevant
opportunities and investment opportunities local businesses (small and
associated investment large) to start the process.

within the Shire - )
Initial campaign has

commenced to attract an
Aircraft related business to
the Warren Airport.




Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire

Responsible 2023 2024 2025
. . . : i 2022/
Economic Strategy Council delivery program actions officer / Measures 2023 / / / Comment
department 2024 2025 2026
Engage with industry bodies and Mayor, GM, | Meetings X X X X In progress, Coundilas
investors to share business and SMTEDVM | conducted attended the Destination
investment ideas Country and Outback

Tourism Outlook Forum,
Regional Development
Australia Orang Regional
Outlook Forum, Office of
Regional Economic
Development NSW
Investment Attraction
Seminar, Aboriginal
Business Round table Foru
and Natonal Aboriginal
Tourism Operators Council
Cultural Investment
Attraction Workshop.

Initial campaign has
commenced to attract an
Aircraft related business to
the Warren Airport.




Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire

Economic Strategy

Council delivery program actions

Responsible

officer /
department

Measures

2022/
2023

2025
/
2026

Comment

Meet with potential businesses and
investors to explore opportunities

Seek to close out investment
opportunities

Mayor, GM,
SMTEDVM

Mayor, GM,
SMT,EDVM

Meetings
conducted

Opportunities
completed

2023 2024
/ /

2024 2025
X X
X X

In progress, facilitated a
meeting with GDT potential
investors and the Office of
Regional Economic
Development. Further
meetings held with GDT an
representatives of investors
to help facilitatethe
expansion of the GDT
facilities in Warrerwhich
has commenced.

Initial campaign has
commenced to attract an
Aircraft related business to
the Warren Airport.

In progress. Alnvestment
Prospectus is being
developed.




Objective 2.2: Proactively support the development of tourism as a key industry for the Shire

Responsible 2022 2023 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 2024 2025 2026
2.2.1 | Prepare and implement a tourism Prepare a tourism strategy for the GM, SMT, | Strategy X In progress. Warren
strategy for the Shire Shire with input from the EDVM completed Visitor Economy
community Consultation undertaken.

Consultation Group has
been arranged and a mor
detailed community
forum scheduled for
2025/2026.




Objective 2.2: Proactively support the development of tourism as a key industry for the Shire

Responsible 2022 2023 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 2024 2025 2026
Implement the tourism strategy GM, SMT, | Strategy X X X X In progress. Consultation
with support from tourism EDVM implemented Group has been
businesses, the community and formulated. Established &
Government working relationship with

Destination Country and
Outback (Tourism
Operator Representation)
TheEconomic
Development and
Visitation Managers part
of a working group for
National Aboriginal
Tourism Operators
Council (NATOC) to
develop tourism
operators and cultural
tourism for Warren Shire.

Warren Shire Council has
taken the lead in a
Drought Resilience Plan
Implementation Project
G¢KS / 2dzy i NE
to see diversified farm
income, tourism
infrastructure and trail
development in
conjunction with Bogan
and Coonamble Shire
Councils.




Objective 2.2: Proactively support the development of tourism as a key industry for the Shire

Economic Strategy

Responsible 2022 2023 2024 2025
Council delivery program actions officer / Measures / / / / Comment
department 2023 2024 2025 2026
Prepare a visitor destination GM, SMT, | Plan completed X In progress with Warren
management plan for the Shire wit MANEX, Visitor Economy
input from the community EDVM Consultation undertaken.
Destination Macquarie
Marshes Taskforce
facilitated with
Destination Macquarie
Marshes Strategy and
Action Plan being
formulated.
Implement the visitor destination GM, SMT, | Plan X X X X In progress with Warren
management plan for the Shire wit MANEX, implemented Visitor Economy
support from tourism businesses, EDVM Consultation undertaken.
the community and Government Destination Macquarie
Marshes Taskforce
facilitated.




Objective 2.2: Proactively support the development of tourism as a key industry for the Shire

Economic Strategy

2.2.2

Provide and promote sustainable
recreation and tourism access to
our rivers and marshes

Responsible 2022 2023 2024 2025
Council delivery program actions officer / Measures / / / / Comment
department 2023 2024 2025 2026

Confirm preferred locations to GM, SMT, | Locations In progress. Destination

provide access to rivers for fishing MANEX, identified Macquarie Marshes

and other recreational activities EDVM Taskforce facilitated and
working with RiverSmart
Australia Limited and
Murray Darling Basin
Authority to facilitate
more activity in Tiger Bay
and along the Macquarie
River.
Signage at Tiger Bay
renewed as part of the
Community Assets
Program Grants.

Develop selected river locations GM, SMT, | Development In progress. Destination

MANEX, complete Macquarie Marshes
EDVM Taskforce facilitated and

working with RiverSmart
Australia Limited and
Murray Darling Basin
Authority to facilitate
more activity in Tiger Bay
and along the Macquarie
River.

Signage at Tiger Bay
renewed as part of the
Community Assets
Program Grants.




Objective 2.2: Proactively support the development of tourism as a key industry for the Shire

Responsible 2022 2023 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 2024 2025 2026
Actively assist with the GM, SMT, | Support provided X X X X In progress. Destination
maintenance, improvement and MANEX, Macquarie Marshes
expansion of recreational EDVM Taskforce facilitated.
infrastructure at the Macquarie Burrima Boardwalk Acces
Marshes Road constructed by

Council as a contractor,
Infrastructure for
Destination Macquarie
Marshes Phase 1 grant
project completion report
provided to Infrastructure
NSWwith most works
complete. The
Monkeygar Birdviewing
Platform construction wasg
completed at the end of
December 2023 and the
facility has proved to be
most popular with tourists
and birdviewing
enthusiasts.

Signage at Tiger Bay
renewed as part of the
Community Assets
Program Grants.




Objective 2.2: Proactively support the development of tourism as a key industry for the Shire

2.2.3

Economic Strategy

Develop and deliver a customer
service framework for all
businesses in our Shire

Council delivery program actions

Responsible

officer /

department

Measures

2023 2024 2025

2024 2025 2026

Comment

Research best practice customer GM, SMT, | Research In progresswith a
service approaches MANEX, completed Training Program
EDVM developed and will

initially used for the
training of relevant
Council staff in early
2025/2026.

Host a customer service workshop GM, SMT, | Workshop In progresswith a

with local businesses to consider MANEX, conducted Training Program

best practice customer service EDVM developed and will

approaches

initially be used for the
training of relevant
Council staff in early
2025/2026.

This program will then be
used for training of
interested local
businesses.




Objective 2.2: Proactively support the development of tourism as a key industry for the Shire

Responsible 2022 2023 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 2024 2025 2026
Facilitate agreement on a custome,  GM, SMT, | Framework X In progresswith a
service framework for all business: MANEX, agreed Training Program
in the Shire EDVM developed and will

initially be used for the
training of relevant
Council staff in early
2025/2026.

This program will then be
used for training of
interested local
businesses.

No formal action to date
on obtaining Agreements




Objective 2.2: Proactively support the development of tourism as a key industry for the Shire

Responsible 2022 2023 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 2024 2025 2026
Research industry and economic | GM, SMT, Research X In progress. The Econom
forecasts for Warren MANEX, completed Development and
EDVM Visitation Manager has

attended the Destination
Country and Outback
Tourism Outlook Forum,
Regional Development
Australia Orang Regional
Outlook Forum, Office of
Regional Economic
Development NSW
Investment Attration
Facilitate the growth of local Seminar, Aboriginal
businesses Business Round table
Forum and National
Aboriginal Tourism
Operators Council Culturg
Investment Attraction
Workshop.

23.1

Much initial investigation
undertaken as part of the
Business Case for the
Drought Resilience Plan
Implementation Project
G¢KS / 2dzy i NE




Objective 2.3: Support the growth and revitalisation of existing and new local businesses

Responsible 2022 | 2023 | 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026
Research growth strategies adopted by GM, SMT, | Research X In progress. ThEconomic
Shires like ours MANEX, completed Development and Visitation
EDVM Manager has commenced

gathering examples of
Growth Strategies adopted
by other Councils and
collation of statistical data.

Facilitate a business growth working GM, SMT, | Working group X X In progress. ThEconomic
group comprised of businegecussed MANEX, established and Development and Visitation
community groups and individual EDVM operating Manager has commenced
businesses to: gathering examples of

Growth Strategies adopted
by other Councils and
collation of statistical data.
The Economic Developmen
and Visitation Office
Stakeholders Group
established.

V identify barriers to growth
V consider growth opportunities for
existing businesses




Objective 2.3: Support the growth and revitalisation of existing and new local businesses

Measures

2022
/
2023

2023
/
2024

2024
/
2025

2025
/
2026

Comment

Responsible
Economic Strategy Council delivery program actions officer /
department
Facilitate the development and GM, SMT,
implementation of a business growth MANEX,
strategy EDVM

Strategy developed
and implemented

In progress, the Economic
Development Strategy and
Action Plan finalised and
continually updated and
LINE OARSR G2 /
Economic Development and
Promotions Committee on
the progress. The Warren
Town Centre Master Plan
Dubbo Street Upgrade
finalised and appropriate
grant application to the
Commonwealth
Government arranged.
Growth Strategies exampleg
being obtained.

Warren Shire Council has
taken the lead in a Drought
Resilience Plan

LYLX SYSy Gl GAz
[ 2dzy G NB | SI NJ
diversified farm income,
tourism infrastructure and
trail development in
conjunction with Bogan and
Coonamble Shire Councils.




Objective 2.3: Support the growth and revitalisation of existing and new local businesses

Responsible 2022 | 2023 | 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026
2.3.2 | Facilitate improvements | Research best practice business GM, SMT, | Research X X In progress. ThEconomic
in business efficiency for efficiency approaches MANEX, completed Development and Visitation
local businesses EDVM Manager is working with

local businesses and
community organisations
(Warren Museum and Art
Gallery, RiverSmart Australi
Limited, Warren Youth
Foundation, Warren Gun
Club, Warren Chamber of
Commerce and new
accommodation providers)
to build business proficiency
improvements and best
practice.

Warren Shire Council has
taken the lead in a Drought
Resilience Plan

LYLX SYSy Gl GAz
[ 2dzy G NB | SI NI
diversified farm income,
tourism infrastructure and
trail development in
conjunction with Bogan and
Coonamble Shire Councils.




Objective 2.3: Support the growth and revitalisation of existing and new local businesses

Responsible 2022 | 2023 | 2024 2025

Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026

Customer Service Training
Program developed and will
initially used for the training
of relevant Council staff in
early 2025/2026, then will
adapted and used as a
Training Program for
interested Local Businessesg

Host a business efficiency workshop GM, SMT, | Workshop X In progress with a Small
with local businesses to consider best MANEX, conducted Business Workshop, Mental
practice business efficiency approache EDVM Health in the Workplace

undertaken during the 2023
Small Business Month via a
grant.




Objective 2.3: Support the growth and revitalisation of existing and new local businesses

Responsible 2022 | 2023 | 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026
Facilitate the implementation of new GM, SMT, | Efficiency X X X In progress. ThEconomic
business efficiency approaches MANEX, approaches Development and Visitation
EDVM implemented Manager is working with

local businesses and
community organisations
(Warren Museum and Art
Gallery, RiverSmart Australi
Limited, Warren Youth
Foundation, Warren Gun
Club, Warren Chamber of
Commerce and new
accommodation providers)
to build business proficiency
improvements and best
practice.




Objective 2.3: Support the growth and revitalisation of existing and new local businesses

2.3.3

Economic Strategy

Diversify land use
options in the Warren
CBD to support new
business opportunities
for the community

Council delivery program actions

Conduct community consultation
regarding possible new land uses for tf
Warren CBD and collate outcomes

Responsible
officer / Measures
department
GM, SMT, | Community
MANEX, consultation
EDVM completed

2022
/
2023

2023
/
2024

2024
/
2025

2025
/
2026

Comment

The Warren Town Centre
Master Plarg Dubbo Street
Upgrade finalised and
appropriate grant
application to the
Commonwealth
Government arranged.
Department of Regional
NSW Business Developmer
Facilitator completed a Lang
and Property Availability
AnalysisReport for
Commercial, Industrial,
Residential, Airport, etc.
including Vacant Business
Premises to draft stage.
NSW Department of Primary
Industries and Regional
Development and Economiq
Development and Visitation
Office to determine how this
report canbe completed.




Objective 2.3: Support the growth and revitalisation of existing and new local businesses

Responsible 2022 | 2023 | 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026
Amend our Local Environmental Plan GM, MHD, LEP amended X In progress, advertising for
(LEP) where required SMT any proposed amendments

by the community
undertaken. Reporting
provided to the 7th
December 2023 Council
Meeting on the
recommended LEP changes
and Action Plan and
Consultant engaged to
progress the new Draft LEP
which was presnted to the
24 October 2024 Council
Meeting for endorsement by
Council

TheLEP is expected to be
completedin 2025/2026.
The Planning Proposal PP
2025217 to amend the
Warren LEP 2012 is
proceeding subject to
conditions in the gateway
determination and should bg
completed on or before 4
March 2026.




Objective 2.3: Support the growth and revitalisation of existing and new local businesses

Responsible 2022 | 2023 | 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026
Promote zoning changes to the GM, MHD, Promotion X X X X In progress, advertising for
community SMT, MANEX| undertaken any proposed amendments

by the community
undertaken. Reporting
provided to the 7th
December 2023 Council
Meeting on the
recommended LEP changes
and Action Plan and
Consultant engaged to
progress the new Draft LEP
which was presnted to the
24 October 2024 Council
Meeting for endorsement by
Council

TheLEP is expected to be
completedin 2025/2026.
The Planning Proposal PP
2025217 to amend the
Warren LEP 2012 is
proceeding subject to
conditions in the gateway
determination and should be
completed on or before 4




Objective 2.3: Support the growth and revitalisation of existing and new local businesses

Responsible 2022 | 2023 | 2024 2025

Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026

March 2026. Gateway
conditions include
appropriate public exhibition
and consultation with
relevant public authorities
and Government agencies.




Objective 3.1: Provide reliable and accessible connectivity across the Shire

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
3.1.1 | Ensure that the road Ensure that our roads are maintained tf DMESRIM, | Maintenance X X X X In progress however, recent
network is maintained to| acceptable community standards in a PO, FRSPM | activities floods and storms have

acceptable community
standards

cost effective, efficient and safe manne
G as outlined in the asset management
plans

conducted in
accordance with
good engineering
practice

severely affected the road
network. The appointment
of RIM, PO and FRSPM hag
progressed numerous road
construction and
maintenance projects.
AGRNB60, 987, 1025, 1030,
1034 Floodrestoration
Clains amounting to over
$13.8M. Approximately 60%
of the Flood Damage
Programs have been
completed.

6.3 kms of RR7515 Warren
Road reconstructed.

8.0 kms of SR 58 Nevertire
Bogan Road reconstruction
has been completed

Extensive bitumen reseal
program SH 11 (Oxley Hwy
Regional Road Network,
Urban and Shire Roads
undertaken.




Objective 3.1: Provide reliable and accessible connectivity across the Shire

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

Replacement bridges of
Marthaguy Creek and Newe
Park on RR 7515 Warren
Road at a cost of $4.5M are
expected to be completed
by the end of 2024/2025.

Regional Emergency Roads
Repair Program for Local
Roads SR 91 Industrial
Access Road completed.

Regional Emergency Roads
Repair Program for Regiong
Roadst RR 33 Carinda Roa(
completed.

Towards Zero Safer Roads
Program for RR 202

Marthaguy Road and RR 33
Carinda Road commenced.

Implementation and yearly
completion of Shire Roads
Gravel Resheeting Program

Implementation and yearly
completion of Urban Roads
Kerb and Gutter
Replacement Program.

Program completion of




Objective 3.1: Provide reliable and accessible connectivity across the Shire

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Asphaltic Concrete Progran
for Warren roundabout,
Boothaguy Creek Bridge
approaches and railway
crossing approaches.
Actively seek grants from Federal and | DMESRIM, | Increased level of X X X X Ongoingg see grant
State Governments PO, FRSPM | grant funds applications reported to
obtained Council.

3.1.2 | Advocate for reliable Collate local data to demonstrate the GM, SMT Report prepared X Constant contact with
telecommunications importance of having reliable Telstra however, with
services throughout the | telecommunications networks success with improvements
Shire throughout the Shire including: currently not possible.

V  Mobile phone networks
V Data networks




Objective 3.1: Provide reliable and accessible connectivity across the Shire

Infrastructure Strategy

Council delivery program actions

Responsible
officer /
department

Measures

2022

2023

2023

2024

2024

2025

2025

2026

Comment

Target

Lobby relevant Government Ministers
and Departments to advocate for
improved telecommunications
infrastructure

Mayor, GM

Meetings
conducted for
advocacy and
lobbying

In progress however,
submissions seem to be not
working, Council submissior
made to the Regional
Telecommunications
Independent Review 2024.

Engagement of Sat Pty Ltd
for an independent review
of reported 4G/5G Mobile
Network Blackspots in
Warren Shire and proposed
improvement program.
Grant application for
improvements currently
with the Commonwealth
Government.

r3.1.3
well positioned to
rapidly adopt new,
modern energy
technologies as they
emerge

Ensure that the Shire is

Monitor trends in the energy supply
sector, particularly with respect to
renewable energy

GM, SMT

Research
conducted

Program of solar panel
installation on/in Council
facilities completeExpected
completion of 3EV charging
stations in Warren by the
end of 2024/2025 at the VIC
Carter Oval Youth Sports
Precinct and in Dubbo
Street.




Objective 3.1: Provide reliable and accessible connectivity across the Shire
Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Lobby the Government, energy Mayor,GM | Meetings X X X X Now not possible however,
authorities and energy providers to conducted and Council is receiving
ensure that Warren Shire is included in submissions made Development Applications
the CentralWest Orana Renewable for small scale Solar Farms
Energy Zone with improved higloltage the Nevertire area.
connectivity
3.1.4 | Advocate for improved | Lobby relevant Government Ministers Mayor,GM | Meetings X X X X In progress, advice provided
rail access to Warren and Departments to advocate for conducted for to the Local State Member.
improved rail access to Warren advocacy and Draft Action Plan Report on
lobbying the Gunningbar Creek

Railway Bridge replacement
progress produced by the
Regional NSW Business
Facilitator for future
consideration of the
Economic Development and
Promotiobns Committee.
Finalisation of this report is
hoped to be arranged by the
NSW Department of Primary
Industries and Regional
Development and Economiq
Development and Visitation
Office.




Objective 3.2: Provide sustainable infrastructure for the community

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
3.2.1 | Maintain community Conduct community consultation GM, SMT, | Community X X X X Ongoing, constant

assets (swimming pools| regarding community assets MANEX MHD, | consultation monitoring of complaints

library, council buildings IPM, TSM | completed and actions required.

parks, gardens, reserveg

cemeteries, aerodrome, | Ensure that community assets are DMES, MHD | Maintenance X X X X Ongoing, followup

stormwater, water and | maintained to acceptable community TSM activities processes in place. Carter

sewer infrastructure) to | standards in a cost effective, efficient conducted Oval Youth Sports Precinct

acceptable community
standards

and safe manneg as outlined in our
asset management plans

Developmenttompleted in
May 2025 playground
equipment soft fall installed
at Carter Oval Splash Park,
Macquarie Park equipment,
Ravenswood Park
equipment, and Warren
Showground / Racecourse
re-development completed
in Decenber 2024.
Improvements in water and
sewerage infrastructure
completed inJune 2025.

Library Lobby upgrade work
completedand Official
Opening held in June 2024.

Warren Airport re

development including
Terminal building completed
August 2024.




Objective 3.2: Provide sustainable infrastructure for the community

Infrastructure Strategy

Council delivery program actions

Responsible
officer /
department

Measures

2022

2023

2023

2024

2024

2025

2025

2026

Comment

Target

Warren War Memorial
Swimming Pool kiosk and
amenities redevelopment
completed at the end of
September 2024 ready for
the 2024 Swimming Season

Carter Oval Youth Sports
Precinct Amenities and Kios
completed and Official
Opening held on 5
December 2024 in
conjunction with the Warren
War Memorial Swimming
Pool Kiosk and Amenities
redevelopment.

Victoria Park Female
Friendly Amenities Block
design development,
stakeholder consultation,
tendering and contract
awarding in August 2024
with works completed in
early June 2025.




Objective 3.2: Provide sustainable infrastructure for the community

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

Warren Tennis Court light
pole refurbishment expecteq
to be completed in
2024/2025.

Warren Animal Shelter
replacement expected to be
completed in early
2025/2026.

Warren Medical Centre
cabinetry
improvement/replacement
works completed.

Warren Town Levee
Upgrading (floodgates,
pump replacement and
rehabilitation works)
commenced and expected t
be completed by December
2025.

CCTV and Smoke Testing o
Sewer Main Program
undertaken.




Objective 3.2: Provide sustainable infrastructure for the community

Infrastructure Strategy

Council delivery program actions

Responsible
officer /
department

Measures

2022

2023

2023

2024

2024

2025

2025

2026

Comment

Target

Warren Lawn Cemetery
improvementscompleted.

Warren Sewerage Plant ney
Pond Project completed.

Warren Showground/
Racecourse Fencing Projec
completed.

Warren Parks Fencing
Program completed.

Parks and Facilities CCTV
Installation Program near
completed

Warren Gym Equipment
Renewal Program
completed.

Carter Oval Youth Sports
Precinct/Depot Electrical
Upgrade completed.

Water Valve Replacement
Program commenced.

Oxley Park Water Supply
Pump Station Valve
Chamber Refurbishment
complete.




Objective 3.2: Provide sustainable infrastructure for the community

Infrastructure Strategy

Council delivery program actions

Responsible
officer /
department

Measures

2022

2023

2023

2024

2024

2025

2025

2026

Comment

Target

Saunders Park Shelter and
Table Replacement
complete.

Collie CWA Playground
Equipment Installation
complete.

Nevertire Community Park
Irrigation System and
Playground Equipment
Replacement complete.

Aerodrome Emergency
Generator Installation
complete.

Water and Sewer Telemetry
Equipment Installation
complete.

Warren Airport Terminal
Building complete.

Victoria Oval LED Lighting
Installation complete.

Warren Showground/
Racecourse PA System
Upgrade complete.




Objective 3.2: Provide sustainable infrastructure for the community

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
3.2.2 | Ensure that the Warren | Undertake a regular renewal and repaiif DMESTSM | Renewals and X X X X Ongoing with Project
levee continuously program for the Warren levee repairs completed Management Team
remains fit for purpose formulated.

Warren Town Levee
Upgrading (floodgates,
pump replacement and
rehabilitation works)
commenced and expected t
be completed by December
2025.




Objective 3.2: Provide sustainable infrastructure for the community

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Actively seek grants from Federal and | DMESTSM | Grant funds X X X X In progress. Project

State Governments

obtained

Management Team have
finalised funding from both
the State and
Commonwealth
Governments with the
complete rehabilitation
project funded by grants.

Tenders accepted and orde
placed for the provision of
submersible pumps, electric
generators and stormwater
floodgate replacement.
Tender documents are in
train for portable pump
purchases that most

probably tender results will
be reported in early 2025.

Following a peer review and
appropriate amendments

and design improvementie
levee rehabilitation design
completed and tender
analysis report




Objective 3.2: Provide sustainable infrastructure for the community

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

provided tothe April 2025
Council Meeting.

Warren Town Levee
Upgrading (floodgates,
pump replacement and
rehabilitation works)
commenced and expected t
be completed by December

2025.
Objective 3.3: Proactively manage our infrastructure assets
Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
3.3.1 | Adopt comprehensive | Prepare asset management plans for | DMFA, DMES| Plans adopted by X X X X In progress for Roads and
and practical asset each class of asset MHD, TSM, | Council Stormwater in 2024/2025,
management plans that RIM, PO, Recreational Assets and
support, and are FRSPM Other Assets in 2025/2026,
supported by, our long and Water and Sewer Asset
term financial plans in 2026/2027. Condition
assessment and revaluation
of road assets including
roads, bridges and footpathy
and stormwaterare rearing
completion




Objective 3.3: Proactively manage our infrastructure assets

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Ensure that plans are integrated with DMFA PO | Plans completed X X X X In progressach yearnew
our longterm financial plans 10 Year Financial Plan

expected to be completed
by November 202 following
the adoption of the
2025/2026 Operational Plan

& Estimates.
Ensure that operations, maintenance, | DMES, MHD | Programs in place X X X X In progressinfrastructure
capital renewal and capital expansion | TSM, RIM, PO recently
activities are undertaken in accordancg FRSPM, IPM completed/upgraded and
with the asset management plans added to the Asset Data
Registryc Equestrian Arena,
Library Lobby Upgrade,

Warren Airport Terminal
Building, Warren War
Memorial Swimming Pool
Kiosk and Amenities
Upgrade, Carter Oval Youth
Sports Precinct
infrastructure, Female
Friendly Amenities at the
Victoria Park Precinct.




Objective 3.3: Proactively manage our infrastructure assets

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Capture accurate and complete asset | DMES, MHD,| Condition X X X X In progressMetrix Asset
condition data regularly TSM, RIM, PO assessments ManagemeniSystem
FRSPM undertaken implementedreplacing

Confirm Reflect used for the
management of the road
network including RMCC.
Councilusing thenew Al
Inspection Program that is
helping with road and traffic
facility inspections.

Actively seek grants from Federal and | DMESMHD, | Increased level of X X X X Ongoingg see grant
State Governments TSM, RIM, PQ| grant funds applications reported to
FRSPMPM | obtained Council. The supposed dry

up of 2023/24 grants from
the State Government is
most concerning. This
concern raised with the
Country Mayors Association
and the Local Member for
Barwon.

The commencement of
2024/2025 has seen an
improvement in grant
success for roads and watel

supply.




Objective 3.3: Proactively manage our infrastructure assets

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
3.3.2 | Maintain a wel Ensure infrastructure staff are GM, SMT Experienced and X X X X In progress. Appointment of
resourced team of appropriately experienced and qualifieq RIM, PO, qualified staff RIM, PO and FRSPM has
infrastructure staff to to adequately maintain and improve FRSPM, TSM ensured that the team is
ensure that our infrastructure IPM well resourced to progress
infrastructure needs are numerous road construction
met and maintenance projects.

Unfortunately, the ability to
fill vacant operational
positions in roads and
services has curtailesbme
works.

Arrangements in train to set
up at least 2 Contract Grade
Crews to help with road
construction, maintenance
and flood damage works.

Infrastructure Projects
Management Office/Teams
are well resourced to
undertake any projects that
require specialised Project
Management. Staff
complete projects to
specifications standards ang
within budgets set and time.




Objective 3.4: Revitalise the Warren, Nevertire and Collie streetscapes

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
3.4.1 | Continually upgrade Finalise investigation, design and GM,DMES | Design and X X X X In progress, the Warren

streetscapes in Warren, | implementation of the upgrading of the implementation Town Centre Master Plan

Nevertire and Collie to | Warren CBD streetscape completed Dubbo Street Upgrade

create attractive places finalised and appropriate

to live and to visit grant application to the

Commonwealth
Government arranged.
Milling and AC work in
Dubbo Street and other
Warren town streets was
undertaken in August 2023.
The bitumen reseal of SH 11
(Oxley Hwy) through Warrer
and shoulders undertaken ir
May 2024.

Warren Roundabout
Asphaltic Concrete work
undertaken in June 2025.

Continue consultation with the Warren, DMES Consultation X X X X In progress with appropriate

Nevertire and Collie communities on program instigated consultation completed for

possible future streetscape the Warren Town Centre

improvements Master Plan; Dubbo Street
Upgrade.




4.1.1 | Work with appropriate | Actively participate in Macquarie Mayor, GM | Meetings attended| X X X X Ongoing, active involvemen

agencies to proactively | Floodplain Management Committee by both the Mayor and
address the local impact General Manager.
of climate change

Actively participate in the Central West MHD Meetings attended| X X X X Ongoing, active

Councils Environment and Waterways involvement.

Alliance

Respond to climatelriven regulatory GM, MHD, | New initiatives X X X X In progress, six (6) sites

changes that impact our community DMES, RIM, | implemented completed for solar panel

PO, FRSPM, installation.
TSM

Expected completion of BV
charging station in Warren
by the end of 2024/2025 at
the VIC, Carter Oval Youth
Sports Precinct and in Dubb

Street.
Lobby Government to pipe the Albert Mayor,GM | Pipe installed X X Ongoing, submissions
Priest channel continue to be provided.




Amend our Local Environmental Plan
(LEP) to enable Countil better

manage the impact of solar farms on ol
agricultural land and our community

GM, SMT,
MHD

LEP amended

In progress, advertising for
any proposed amendments
by the community
undertaken. Reporting
provided to the 7th
December 2023 Council
Meeting on the
recommended LEP changes
and Action Plan and
Consultant engaged to
progress the new Draft LEP
which was presnted to the
24 October 2024 Council
Meeting for endorsement by
Council and the renewed LK
is expected to be completed
in 2025/2026. The Planning
Proposal PR025217 to
amend the Warren LEP 201
is proceeding subject to
conditions in the gateway
determination and should bg
completed on or before 4
March 2026.




Review our Consequence Managemen
Guides under our Local Emergency
Management Plan

Update our Local Emergency
Management Plan to take into account
the impact of climate change

GM,DMES
(LEMO) MHD,
TSM

GM,DMES
(LEMO) MHD,
TSM

Review completed

Plan updated

Local Emergency
Management Plan (Emplan
NBySgl t 0O2YL3X
were the responsibility of
the relevant combat
agencies and have been
included in the renewed
Local Emergency
Management Plan (Emplan

Local Emergency
Management Plan (Emplan
renewal completed.

Warren Shire Flood
Emergency Sub Plan to dra
stage however, NSW State
Emergency Service is not
prepared to ensure that
requirements of previous
Plans that Warren Shire
Council is reimbursed its
costs for flood mitigation
works is kept.




4.1.2

Encourage the local
community to embrace
sustainable living and
business practices

Provide the community with access to
education, information and activities
that promote sustainable living and
business practices

MHD

Information
delivered

In progress. Solar energy
information to be provided
through the Warren
Chamber of Commerce and
the Economic Development
and Promotions Committee
using a consultant if
possible.




4.2.1 | Sustainably manage the| Assist with the education of landowner: MHD Educations X X X X No action to date.
{ KANBQa f A Y| ontherole and activities of the Natural programs
resources Resources Access Regulator completed

Lobby the Government to increase the| Mayor, GM | Submissions made| X X X X In progress, submissions
capacity of the Burrendong dam including for the Macquarie
Castlereagh Regional Wate
Strategy undertaken with
meetings with the Minister
for Water arranged. The
Regional Water Strategy
now includes the increase ir|
capacity of Burrendong Dan|
as one of the pridties.

The General Manager and
Mayor continually provide
information and updates to
relevant Ministers.

4.2.2 | Ensure that our town Monitor water usage to ensure that DMESTSM | Water usage X X X X Ongoing, constant reporting
water usage complies | extraction limits are not exceeded remains within our
with our licenced limits

allocations

Investigate the installation of smart DMESTSM | Investigation X Smart meters installed on al
meters undertaken Council licenced water
extraction points. Smart
meters for domestic users a
low priority and considered
an expensive option.




Educate the community on sustainable
water usage

DMESTSM

Education program
delivered

No action to date.
Conditions being monitored
to determine if an education
program needs to be
delivered.

4.2.3

Provide Warren and the
villages of Nevertire and
Collie with an adequate
and safe water supply
that is appropriately
priced for all consumers

Maintain and renew our water supply
network in accordance with our water
supply network asset management plaj

DMESTSM

Adherence to assel
management plans

Ongoing, including the
provision of funding for bore|
replacement refurbishment
works and pumps.
Inspection of all bores
undertaken and all bores
cleaned.

Replacement of Telemetry
Systencomplete

Comply with current best practices for
water supply networks

Upgrade the chlorination systems at
Warren, Nevertire and Collie to best
practice levels

DMESTSM

DMESTSM
IPM

Affirmative annual
compliance report

Chlorination
systems installed

Ongoing. Council has been
successful in obtaining a
grant through the Safe and
Secure Water Program for g
Warren Water Security
Project (just under $1.015
million).

Upgrading of chlorination
systems is complete.




Remain actively involved in the Orana| DMESTSM | Meetings attended Ongoing, active
Water Utilities Alliance involvement.

4.2.4 | Provide Warren and the | Maintain and renew our sewerage DMESTSM | Sewerage network Ongoing, new Sewerage
village of Nevertire with | network services in accordance with oy renewed and Treatment Works and Pumg
an adequate and sewerage network asset management maintained Station operational
environmentally plan November 2022. Tender for
acceptable sewerage the construction of a further
scheme that is evaporation lagoon accepte
appropriately priced for at the October 2024 Counci
all consumers Meeting, with works

expected to be completkin
June P25.
Replacement of Telemetry
Systencomplete

Comply with current best practices for | DMESTSM | Affirmative annual Ongoing.

sewerage systems compliance report

Remain actively involved in the Orana| DMESTSM | Meetings attended Ongoing, active

Water Utilities Alliance involvement.

4.2.5 | Ensure that our Maintain our stormwater drainage DMESTSM | Adherence to assel Ongoing.
stormwater drainage assets in accordance with our management plan
system remains effectivg stormwater drainage asset managemel

plan




Install stormwater quality improvement
devices (SQIDs)

DMESTSM

Funding approved
and devices
installed

Subject to grant funding.

4.3.1

Reduce the rate of
landfill through
appropriate waste
minimisation and waste
collection processes

Participate in regional initiatives relating
to the reduction of waste deposited in
our landfill facilities

Investigate and implement improved
waste collection and waste processing
processes

MHD

MHD

Reduction in waste
deposited in our
landfill facilities

New improved
processes
implemented

Ongoing with the Netwaste
Contract for scrap steel
being utilised.

Implementation of the new
Ewenmar Waste Depot
Management Regime,
Strategies and Plan
implemented in November
2024 following completion
of the Waste Transfer
Station in August 2024.

Further Management
improvements to be
undertaken.




Implement the Ewenmar Waste Depot
Management Regime, Strategies and
Plan

MHD

New Management
Plan implemented

Excavator and equipment
purchased Transfer Station
works complete.

Implementation of the new
Ewenmar Waste Depot
Management Regime,
Strategies and Plan
implemented in November
2024 following completion
of the Waste Transfer
Station in August 2024.

Further Management
improvements to be
undertaken.

4.3.2

Introduce new
sustainable waste
management practices
for both green waste ang
recyclable materials

Investigate and implement
improvements in green waste
processing

MHD

New green waste
processing
implemented

In progress. A program of
green waste shredding
undertaken with the
shredded material used
around the Ewenmar Waste
Depot site.

Still concerns about the
quality of the processed
green waste.




Investigate and implement new uses fo
processed green waste

Investigate and implement state of the
art recycling initiatives

MHD

MHD

New uses for
processed green
waste identified
and utilised

New recycling
initiatives
introduced

Use of processed green
waste is subject to materials
cleanliness, which may be
improved with the
implementation of the
Ewenmar Waste Depot
Management Regime,
Strategies and Plan.

Still concerns about the
quality of the processed
green waste.

In progress, second hand
goods and materials sale
area arranged.

Research and information

collated for future recycling
initiatives and costs. Counc
has determined to not
progress kerb side recycling

Other types of recycling
initiatives including Return
and Earn Facilities will be
further investigated and
reported over the next two
(2) years.




4.4.1 | Actively manage noxioug Apply the weed management guidelinel DMES, MHD | Guidelines adhereq In progress, particularly
weeds of the Castlereagh Macquarie County | TSM, RIM, PO to following reports.
Council (CMCC) to land that Council FRSPM
manages
Assist in promoting and endorsing the MHD Guidelines Ongoing, Council monthly
CMCC guidelines to landowners promoted and newsletter now being
endorsed utilised when information is
provided by the CMCC and
some program signage
installed.Weed display
LINE GARSR G /
Customer Service Counter.
4.4.2 | Actively manage pests | Continually liaise with Local Land DMES, MHD | Initiatives Ongoing.
Services (LLS) to ensure that current pj TSM, RIM, PO undertaken when
management initiatives are undertaken FRSPM requested by LLS
on land that Council manages
4.4.3 | Ensure that crown land if Continually liaise with Governmentto | DMES, MHD | Environmentally In progress with Plans of
managed using ensure that Council maintains the crow TSM sustainable Management in train
environmentally land under its management in an management nearing completion. Victorig
sustainable principles | environmentally sustainable way achieved Park and Oxley Park Plan o
and practices Management complete,
other Plans of Management
to draft stage and to be
reported to Council through
relevant Committees.




4.4.4 | Preserve and protect Liaise with Government and other DMES, MHD | Current EEC Ongoing.
endangered ecological | agencies to remain appraised of the TSM, RIM, PQ| legislation and
communities (EEC) of | latest legislation and initiatives FRSPM initiatives
native plants, animals | concerning the preservation and understood
and other organisms protection of endangered ecological
living in unique habitats | communities
within the Shire
Implement preservation and protection| DMES, MHD | Processes Ongoing.
initiatives as required TSM, RIM, PO implemented
FRSPM
4.4.5 | Sustainably manage Regularly monitor the safety and DMESRIM, | Monitoring in In progress, gravel pit
| 2 dzy O A -in&king N|{ operations of gravel, sand and loam pif PO, FRSPM | progress and investigation being
materials and storage | and roadside stockpile sites to ensure WHS/RC | actions undertaken undertaken
sites (gravel, sand, loam| high environmental standards are
pits and roadside adhered to
stockpile sites)
Redevelop and implement the Quarry | DMES, RIM, | Plan in place In progresswith an initial
Safety Management Plan PO, FRSPM, Quarry Site Inspections
WHS/RC Findings and

Recommendations Report
completed to inform the
Quarry Safety Management
Plan.




5.1.1 | Undertake regular Complete all community engagement | Mayor, GM, | Strong community X X X X Ongoing, Community

community engagement| activities outlined in the Community SMTMANEX | engagement Engagement Plans enacted
activities as per the Engagement Strategy for all major

Community Engagemen projects/programs. Local
Strategy paper being utilised togethe

gAUGK [ 2dzy OAt ¢
platforms and the
Community Room display
screen.

Where required, Community
Members are nominated
and included in various
Council Committees to
actively participate and
contribute to those
Committees (Airport
Operations, Showground/
Racecourse, Warren Public
Arts).

Whispir Program
commenced to provide
emergency details and
information. Also a
subscription program is
O2yGAydzAy3 T2
newsletter.




Councillor stands held at
Grow Services Expo, Warre
Show and Marra Field Day.

5.1.2

Provide training to the
community on making
grant applications

Disseminate grant opportunities to the
community

GM, SMT,
MANEX]|PM,
EDVM

Grant
opportunities
promoted

Ongoing, by the
Infrastructure Projects
ManagementOffice and
Economic Development an
Visitation Office.




Train community members and EDVM Number of X X X X Progress by the

community groups on best practice successful grants Infrastructure Projects
grant preparation ManagementOfficewho are
liaising with and assisted thg
Warren Youth Centre and
Community Hub to
successfully obtain the
Children and Young People
Wellbeing Recovery
Initiative Large Grants 2023

With the appointment of the
Economic Development and
Visitation Manager
preparation for this training
has commenced. The
Economic Development and
Visitation Manager has also
been able to progress a
number of grant applicationg
for community groups.




There is concern that State
Government grants have
significantly reduced even
for community
organisationsThis concern
raised with the Country
Mayors Association and the
Local Member for Barwon.

2024/2025 has seen some
improvement in Council
obtaining grant funds for
roads and water projects.

Free Grant Writing
Workshop, Peer Review of
Grant Applications prepared
by Community
Organisations, help provide
with project estimates and
project plans and
preparation of some task
assistance being provided.
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Promote Warren Shire
Council to wide
audiences both within
the Shire and externally

Prepare and implement community
engagement plans

Promote Council through websites,
social media and other relevant
promotional channels (print and online

Mayor, GM,
SMTMANEX
EDVM

Mayor, GM,
SMT, MANEX
EDVM

Plans completed
and implemented

Increased positive
image of Council

Ongoing, Community
Engagement Plans enacted
by all major
projects/programs.

Ongoing through
newsletters, Community
Room display screen,
Facebook posts, website,
LinkedIn, Western Plains
App, Warren Star
Newspaper and local radio
stations etc.

Whispir Program
commenced to provide
emergency details and
information. Also a
subscription program is
O2y GAydzAiy3a T2
newsletter.

Councillor stands held at
Grow Services Expo, Warre
Show and Marra Field Day.




5.2.1 | Ensure that this strategiq Adopt all delivery programs from this GM, SMT, | Strategic planning X X X X In progress. Responsibilitie

planning framework strategic planning framework MANEX framework being communicated.
becomes an integral par imbedded within
of our operating culture Council operations
5.2.2 | Proactively manage Review our compliance risk register GM, SMT, | Number of non X X X X Ongoing, Legislative
known compliance risks MANEX, compliance notices Compliance Register
WHS/RC continually updated and

actioned plans implemented
to reduce nonrcompliance.

Implement actions to mitigate against GM, SMT, | Number of non X X X X Ongoing, Council Enterprisg
known compliance risks MANEX compliance notices ¢ Wide Risk Management
WHS/RC Matrix has been updated to

include Cyber Security and
other matters.




5.2.3 Seek new sources of | Implement the Road Maintenance GM,DMES | Successful deliveryy X X X X Ongoing, with

income for Council | Council Contract (RMCC) from the Stai  RIM, PO, | of contract commencement on the 1
Government for the maintenance of FRSPM maintenance and September 2022. Successf
Governmentowned roads improvement management of the Oxley
works Highway during the

Septemberg December
2022 floods and with good
results being achieved on
Contractor Performance
Reports and an extensive
program of heavy patching
and bitumen reseals in May
2024, with reconstruction of
GKS aGaArfl gt ¢
completed($3.4 million).

2024/2025sawa further
extensive Heavy Patching
Program amounting to
$1597 million and a
Maintenance Program in the
amount of $851,000 that
included25 culverts cleaned
3 culverts repairedl culvert
replaced and an extensive
Reseal Program of over
62,500 ni undertaken




Apply for private works contracts with
local businesses, landowners and the
community

wSFaasSaa [/ 2dzyOAf Qi

fees and charges

wS@ASs | 2dzy OAf Q&
management strategies

DMES RIM,
PO, FRSPM,
TSM

GM, SMT,
DMFA DMES,
MHD, MANEX

DMFA

Contracts in place

New schedules
confirmed

New strategies
developed and
implemented

Contractor Performance
Report one of the highest
Council has ever received
with an 85/100 with all
matters either good or
superior.

Ongoing, successful
undertaking of construction
of the Burrima Boardwalk
access road.

Ongoing, contained within
the 202/2023, 2023/2024,
2024/2025, 2025/2026
(Draft) Operational Plan &
Estimates.

Ongoing, Investment Policy
renewed following liaison
with TCorp.




cost efficiency whilst
supporting local
businesses where
possible

system

Continually review and seek grant GM, SMT, | Grants won Ongoingg see successful
opportunities MANEX MHD, grant applications reported
RIM, PO, to Council.
FRSPM, TSM
IPM Concerned about the
reduction of State
Government funding in
2023/2024. This concern
raised with the Country
Mayors Association and the
Local Member for Barwon.
2024/2025 has seen some
improvement in Council
obtaining grant funds for
roads and water projects.
5.2.4 | Explore partnerships Create partnerships with Government,| Mayor, GM, | Shared services Ongoing.
with others to share businesses and NGOs to create share( SMTMANEX | agreements in
costs services agreements place
5.2.5 | Improve procurement Utilise and maintain the VendorPanel GM, SMT, | VendorPanel Ongoing, request for
practices to maximise | procurement and contract managemen, ~ MANEX | actively used Gt NBFSNNBR { ¢

for Relevant Local Trades
and Commercial Services
and Local Motor Vehicles
arranged.




Train staff in procurement and contract
management practices

Promote opportunities for local
businesses to provide services to Cour

GM, SMT,
MANEX

GM, SMT,
MANEX

Staff trained

Community and
businesses
informed

In progress, grant
application for training of
staff responsible for
procurement arranged
however, unfortunately
unsuccessful. Further grant
applications being
considered.

Appropriate training

F NNJ Yy ISR dzi Ay
training allocation in March
2024. Staff involved in
Procurement Awareness an
Compliance Workshop
facilitated by Regional
Procurement Initiative.

Ongoing, VendorPanel
constantly advertised.




5.2.6

Embrace a team
centred culture of
continual
improvement to
improve operational
efficiency

Consult with the community to agree o
the levels of service it requires from
Councll

GM, SMT,
MANEX

Levels of service
agreed

The Senior Management
Team received training in
November 2023 and four (4
Service Reviews (Service
NSW Service Provision,
Customer Service Provision
and Procedures, Economic
Development and Visitation
and Waste / Garbage
Services) expected to be
undertaken in 205/2026 to
determine service
improvements within
resources.




Equip, empower and support staff to
achieve their goals

GM, SMT,
MANEX

Positive staff
surveys

In progressstaff are
encouraged to attend
Continued Professional
Development Programs,
Workshops and Networking
Meetings relevant to their
professions.

Performance Management
training undertaken in May
2024and Performance
Management Procedure
adopted by Manex in April
2024.

Council WHS Induction Day
undertaken on the 29
August 2024nd a further
day is scheduled for 21 July|
2025.

Council inaugural staff
Health and Wellbeing Day
held on the 21 October 2024
and a further day is
scheduled for 22 Septembe
2025.




Embrace the use of new technology to| GM, SMT, | Processes X X X X Ongoing, a Draft ICT Strate(
support our processes MANEX improved and Action Plan developed
whichsawManaged Service
implementedin 2024/2025

a new Electronic Document
System and a full Financial
Software Packag®e be
implemented in 208/2026.
LYLINR@GSYSyla
cyber securityare also
expected to be implemented
in 205/2026.

New audiovisual system
installed in the Community
Room, Conference Room
YR DSYSNIf 3
office to replace the Lifesize
System and improve
meetings communications.

Metrix Asset Management
System has replaced
Confirm.

Asset Al commenced being
dza SR FT2NJ RS¥{
road network.




Commencement of
implementation of new GIS
and mapping information
system.

53.1

Provide effective
training and
development of our staff

Review our staff evaluation and geal
setting processes to incentivise staff

Equip, empower and support staff to
achieve their goals

Provide career path opportunities to
incentivise staff and to improve
business continuity

GM, SMT,
MANEX

GM, SMT,
MANEX

GM, SMT,
MANEX

Updated staff
evaluation process

Updated
Workforce Plan
and Strategy

Updated
Workforce Plan
and Strategy

Ongoing, Performance
Management training
undertaken in May 2024.

In progress, Performance
Management training
undertaken in May 2024.

In progress, expected to be
reported to Council in early
2026.

Implement a tailored training and
development program for each membe
of staff

GM, SMT,
MANEX

Staff reviews
completed

Completed for 2022/2023.
Completed for 2023/2024.
Completed for 202/2025.




Implement formal flexibility working GM, SMT, | Updated In progress, Extended
arrangements for staff Workforce Plan Flexible Working Hours
HLANIEX and Strategy Agreement for Road Crews
and Associated Staff agreeo
to for 2023/2024 and
2024/2025.Negotiations
underway for renewal for
2025/2026.
Review our salary system against GM, SMT, | Updated salary No action to date.
current best practice system
MANEX
5.3.2 | Create a productive and| Train Councillors on their roles and GM, SMT Programs Ongoing. Asset
cooperative working responsibilities delivered Management Training
environment for undertaken by interested
Councillors to support Councillors.
their governance ; )
responsibilities COl.Jn.CI||Or Induction and
Training Workshop for new
Councillors undertaken 3
October 2024.
Provide Councillors with community GM, SMT | Opportunities Ongoing.
leadership opportunities provided
Provide timely, accurate and relevant GM, SMT, | Reports and Ongoing.
reporting and information to Councillor MANEX information
to enable informed decision making delivered




5.3.3

Ensure a quality
customer service focus
by customer staff

Promote quality customer service
approaches to all Council employees

Obtain community feedback on
| 2dzy OAt Qa Odzai2YS

GM, SMT,
MANEX

GM, SMT,
MANEX

Customer service
training
implemented

Increased
customer
satisfaction

In progress, initial report
provided to the April 2024
Council Meeting on a
Customer Service Ethos
Policy. Further reporting in
the near future on both a
Customer Service Ethos
Policy and a Customer
Service Policy.

Customer Service Training
Program developed and will
used for the training of
relevant Council staff in earl
2025/2026.

In progress, initial report
provided to the April 2024
Council Meeting on a
Customer Service Ethos
Policy. Further reporting in
the near future on both a
Customer Service Ethos
Policy and a Customer
Service Policy.




Councils and the Alliance of Western
Councils

5.4.1 | Obtain new Arrange through negotiations Planning] GM, SMT, | Planning No action to date, currently
development funds from| Agreements with developers MHD Agreements not applicable.
developers to support implemented
the provision of
improved infrastructure | Negotiate with major developers to GM, SMT, | Negotiations No action to date, currently
services obtain new development funds MHD completed not applicable.
Allocate additional funds to the GM, SMT, | Fund allocated No action to date, currently
provision of new infrastructure and MHD,MANEX not applicable.
services for the community
5.4.2 | Lobby the State Develop and implement a lobbying plaj Mayor,GM | Lobby plan Ongoing, submissions and
Government to reduce | for cost shifting reduction measures developed and presentation provided to
the amount of cost implemented both the State Government
shifting, from Inquiry into the Ability of
Government to Council, Local Governments to Fund
for the provision of Infrastructure and Services
community services and the Commonwealth
Government Inquiry and
Report into Local
Government Sustainability.
Liaisorwith the Local
Member for Barwon
undertaken.
Obtain the support of other local Mayor,GM | Support obtained Ongoing.




community groups

Meet with relevant State Government Mayor,GM | Meetings Ongoing, use of Country
Ministers and Departments conducted Mayors Association and
other meetings and
Conferences to hold
appropriate meetings with
State Government Ministers
5.4.3 | Actively seek external | Meet with community groups to GM, SMT, | Meetings Ongoing, particularly
support (financial and in| consider the support that they might MANEX conducted through the Warren
kind) from Government, | require to develop new community Chamber of Commerce and
alliance partners, the services and amenities the Warren Interagency
community and Support Services Group.
philanthropists to
support the provision of | Facilitate the development of aplanto| GM, SMT, | Plan developed In progress.
new services and target and engage with potential MANEX and implemented
amenities for the support providers
community
Facilitate meetings between the GM, SMT, | Meetings In progress.
potential support providers and our MANEX conducted




ACTIVE GRANFROM REVIOUS YEARS CARRIED BOZ2402025

Grant name

Details/Sub -projects

Grant Value ($)

Council
Co-contribution ($)




19 Sept 2024 3:15:43 pm
31.87%66S 147.6736E £6.00m

Rock Stock Piled for Levee Restoration Works
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GRANTS RECEIVED INdZ@25

Grant Value Coll]

Grant name Details/Sub -projects ©) Co-contribution

®)

Towards Zero Safer Carinda Road Shoulder Widening 4142973 450,000
Roads Program

Towards Zero Safer Marthaguy Road Safety Improvements 4777 592 450,00 0
Roads Program

Disaster Risk Electronic Signage at Reddenville Break, Wambianna 38,555 38,555
Reduction Fund Road, and at Stocney Creek Crossing, Bundemar

Road
NSW Severe Weather Various Roads Flood Damage Repairs 8,655,788 0
and Flood ARGN 1034
EPA RW
Floodplain Warren Town Flood Study 193,978 32,330
Management

Program (DCCEEW)

Safe and Secure Integrated Water Cycle Management (IWCM) 339,470 33,947
Water Program Strategy Project
Safe and Secure Warren Shire Water Security Project 1,127,700 112,770
Water Program
Total grants received in 202 4/2025: 19,276,056 1,117,602
Total of all grants: 35,352,697 1,950,106.60
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COMPLETED GRANTS IN PERICIRPQ3

Grant Value S
Grant name Details/Sub -projects Co-contribution
® ®)
Ewenmar Waste Construction of a delivery receival platform to enable 155,658 212,255
Facility Transfer the greater segregation of waste.

Station (NSW)

Stronger Country Supply and construct a new canteen, amenities and 671,000 0
Community Fund V storage building at Carter Oval.

Round 4 (NSW)

Stronger Country Upgrading of Amenities, Changerooms, Canteen and 856,903 417,699.72
Communities Fund Club House Facilities VWarren Swimming Pool.

(SCCF) Round 5 (NSW)

Female Friendly Community Sports Facilities and

Ofiice of Sport (NSW) Lighting Upgrades at Victoria Park Precinct. ST A
NSW Severe Weather Macquarie Park Restoration 112,500 0
and Flood ARGN 1025
Disaster Risk Electronic Signage at Reddenville Break, Wambianna 38,555 38,555
Reduction Fund Road, and at Stoney Creek Crossing, Bundemar Road

Total grants completed in ~ 2024/2025 2,334,616 871,059.60

Upgrading of Amenities, Changerooms, Canteen and Club House Faciassen Swimming Pool.

Funded under thé&tronger Country Communities Fund (SCCF) Round 5 (NSW)




OPENING DAY 22ND AUGUST 2024

BY THE MEMBER FOR BARWON, MR ROY BUTLER, MP AND
MAYOR MILTON QUIGLEY

&

Warren Airport Opening - New Aitport Terminal Bailding
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Ewenmar Waste Depot - Transfer Station Opening
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Warven Water Supply Augmentation - Bove Flat Opening




OPENING DAY 5TH DECEMBER2024
BY MAYOR GREG WHITELEY

Warren War Memorial Olympic Swimming Pool Amenities, Change Rooms, Canteen and Club Room
Facilities Upgrade Opening

100




PERFORMANCE SNAPSHOT

2024/2025 Development Applications
4.5

3.5

25
1.
0
Jul Jan Feb Mar Apr May

w

2
5
1
5
Aug Sept Oct Nov Dec Jun
FINANCIAL SNAPSHOT
Operating Income 2024/2025-535,292 M
518,000 44.23%
$16,000 $15,609
$14,000
$12,000
$10,000
20.25%
$8,000 $7,146 15.71% 16.42%
$5,794
56,000 $5,544
$4,000
1.78% 1.26%
$2,000 0.36%
5627 $446 $126
$0 | [ N
Rates & Annual User Charges & Interest Other Revenue Other Income Grants - Grants - Capital
Charges Fees Revenue Operating

101




FINANCIAL SNAPSHOT

$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000

S0

$4,000
$3,500
$3,000
$2,500
$2,000
$1,500
$1,000
$500
S0

Operating Expenditure 2024/2025- 527,524 M

45.14%
$12,424
27.44%
57,553
20.10%
55,531
0.33% 1.31%
. ||
Employee Borrowing Costs  Materials & Depreciation
benefits & on- Contracts
costs
Capital Expenditure 2024/2025- 59,710 M
33.88%
$3,290
22.63%
$2,197
14.63% 14.69%
$1,421 $1,426
5.77%
4.02% 5560"
0.72% $390 1.96%
$190
$70 I
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5.68%
51,564

Other Expenses Net Loss Disposal

of Assets

102




FINANCIAL SNAPSHOT

Sources of General Rate Income 2024/2025- 55,711 M

$5,500
$5.000 82.04%,
! 54,685
$4,500
$4,000
53,500
$3,000
$2,500
$2,000
$1,500
14.06%,
$1,000 $803
0.45%, 0.26%, 2.98%, 0.22%,
5500 $26 $15 $170 $12
50 N B | [ | 1
Farmland Warren Nevertire Collie Rural Residential Airport
Areas of Expenditure (less Depreciation) 2024/2025 - §31,703 M
$12,000
30.63%
$10,000 27.58% $9,710
$8,743
$8,000
16.70%
$6,000 $5,295
$4,000 8.28%
62,625 6.78%
52150 2.66%  2.68%
52,000 I 15;[;?5 05-76% 0.26% %_jgl‘f I 0.10% $g44 5851 15-2336
241
So | — SEI — 531 - . [ |
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Thousands

FINANCIAL SNAPSHOT

Areas of Income Received 2024/2025 - $35,292 M

$25,000
54.82%
$20,000 $19,348
$15,000
25.57%
$10,000 $9,025
$5,000 6.67% 5.51% 3159 .
029%  0.14%  0.00% ©°2352  025%  039%  $1,944  0.13% 067% 1110 r"sgff’ 0.11%
236 ’
% 524 $50 $1 . yf sis ] $46 S_ = . $40
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RATES AND CHARGES WRITTEN OFF DURING 202 4/2025
The amount of rates and charges that were written off during 202 4/2025 was $85,030.95 m ade up as follows :
Mandatory Pensioner Rebate - $82,174.99
Accumulated s mall debt written offa s at 30" June 202 5 - $ 2,855.96
SNAPSHOT AND OVERVIEW
The above charts provide a brief ~ snapshot of where the Council spends its funding from all sources of revenues

received .

Warren Shire Council relies  heavily on grants and other funds to support the community as rates and annual

charges only make up approximately 20.25% of all money received. Without the additional funding from sources

other than rates, Council could not provide the required services sought by the community, it could not maintain

roads and it could not provide the wonderful parks and gardens, ovals and comm unity assets to the same level of
service as we currently enjoy.

A large cost to any business is through employment related areas including wages, insurance, training and

associated staff on costs. Without our staff we cannot achieve the work that we do, and the high levels of
presentation or delivery expected. Council reassessed its workforce plan  in the 202 4/2025 financial year and
Council y 6eneral Manager is undertaking a further reassessment of the required workforce as the community

moves into a different economical phase and to consider the levels of grant funds  that are being received and  to
ensure works identified inth e Delivery P rogram can be achieved by having the right staff for the work to be
undertaken. This plan is available on our website.

Our staff are an asset to the community as shown at the many events and functions held during the year. The

success of our race meetings  and our week to week activities is down to the staff that work quietly behind the
scene to deliver the standard of service we enjoy.
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OUR RESULTS

REPORTING OUR ACHIEVEMENTS

'r nAaea eR >e?A0dAyr acNneacadA?f eR Aoad¥dadNr At Aa AcN ¢DNAAGREC
Plan and the Council ¥ four -year Delivery Program , the following information has been provided. Th e information

is reported biannually to Council ys Ordinary Council Meeting s and has been developed to quickly identify the

Ce? AOgAyr nNacReacBAAON e ¥ Ncaanddvelthedastr yeamok theAatnNof Goanaila t.

The plans are linked by the key subject matters of:

1  Social;
9 Economic ;
1 Infrastructure ;
T Environment ;and
9 Governance .
! BAYec nAen eR nNaE&ReaEBdAFf >e?AQdAyr ceAN Rec At N OQeBB?Adar dr
also remains to be efficien t and cost -effective. The current reporting guidelines do not link efficien t and
effectiveness to the community expectations and to understand these outcomes, Council has linked the five (5)
key reporting areas through colour coding to match the reporting colours, within Note B1-1 of the General -

Purpose Financial Statement.

Council has not conducted any form of Community Survey during the reporting period as Council is accessible
and responsive to community needs, requests and changes. Councillors and staff measure its effectiveness and

efficiency based on discussion with mem bers of the public, community meetings and registered issues.
Many improvements  have occurred during  this term of Council, including those identified in the 2017 Council
wide survey.

Data V

Category Sub -Category response rate Council Activities in response to 2017 survey responses

Social Youth 16.67% 1 Council has delivered several key recreation
infrastructure projects targeted at providing more
activities for youth and to help retain youth and
families:

9 Revitalise Macquarie Park  Vcompleted 2019.

9 Construction of outdoor netball and basketball
courts Vcompleted 2019.

 Construction of Warren Skate Park Vcompleted

2020.
I Commencement of Carter Oval redevelopment \Y
including construction of Water Park \

construction commenced 13/10/2020 and was
officially opened on the 10th February 2021.

9 Development of MOU with Warren Youth
Foundation to help support youth activities V2020.

9 Contribution to the Community Christmas Tree in
courtyard and Santa display.

9 Conduct of the Warren Christmas Street Party
2022;

9 Additional seating around the Warren Skate Park.

I Warren Community Triathlon support with traffic
facility installation.

1 Replacement of shade structure at the Nevertire
Community Park.

1 Nevertire Community Park upgrade.
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Data V

Category Sub -Category response rate Council Activities in response to 2017 survey responses

9 Installation of lights at Carter Oval for cricket and
soccer fields.

9 Carter Oval Youth Sports Precinct Development.

9 Conduct of the Warren Christmas Street Party
2023;

9 Installation of LED lights at Victoria Oval for cricket ,
rugby union and league fields

1 Youth Wellbeing Program.
9 Paint the Town REaD Library Literacy Program.

I Commencement of the Dolly Parton Imagination
Library Program.

9 Commencement of the Warren Shire Library in
conjunction with the North Western Library Digital
Platform Access Program.

9 Warren Shire Library VDoorways to an Open  VAir
Library Construction

9 Soft fall installation at Macquarie Park,
Ravenswood Park, Splash Park and
Showground/Racecourse Play Equipment.

1 Conduct of the Warren Christmas Street Party
2024 .

9 Warren Tennis Courts Light  Poles Refurbishment.

9 Stronger Country Communities Fund Round 5 and
Infrastructure Reserves Upgrading of Amenities,
Change Rooms, Canteen and Club Room Facilities
at the Warren War Memorial Olympic Swimming
Pool .

9 Office of Sport VFemale Friendly Community
Sports Facilities and Lighting Upgrade Grant
Program Victoria Park Precinct New Female
Amenities .

Social Law and Order 14.39% 9 Council continues to liaise with NSW Police on law
and order issues within the community.
Council installed CCTV V2018

Council commenced the installation of 42 new or
replacement CCTV cameras and hardware.

= =

Ranger services.

Emergency Management

>>9G gAr AAKANDZ An >e? AQd Ay
Timed locks on public toilets.

= = = = =

Practical completion  of Animal Shelter (Pound)
replacement.

I Commencement of major CCTV installation

program.
Economic Expand 4.55% 9 During the 8-year period V2017-2024, Council has
Economic Base secured in excess of $ 55 million in grant funding to

assist with the delivery of key infrastructure
projects to help expand the economic base in
Warren.

9 Village Hall upgrades.
1 Nevertire Reservoir Mural.
9 Public Art on Private Property Murals .
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Data V

Category Sub -Category response rate Council Activities in response to 2017 survey responses

Stafford Street Reservoir Mural.
Showground/Racecourse Mural.
Sculpture Program.

Shade Structure Installation Program.
Community Events Program.

Equestrian Arena at the Warren Showground/
Racecourse.

= = = =) =) =

=]

Warren Airport upgrade.

Further development  of the Economic
Development and Visitation Office.

1 Monkeygar Creek Bird Viewing Platform, Toilet
Amenities and Parking Area Construction.

=

I Warren Lawn Cemetery Improvements Stage 3 V
Family Plots and Extension of Lawn Cemetery.

9 15 Year Plant Replacement Program and Yearly
Plant Replacement.

9 Construction of a Disability Access Ramp to the
GBS Falkiner Lounge at the Warren Showground/
Racecourse.

1 Commencement of the Warren Town Levee
Upgrading and Rehabilitation including Floodgate
Refurbishment, Flood Pump and Flood Pump
Generators.

Economic Employment 9.85% 1 During the 8-year period V2017-2024, Council has
secured in excess of $ 55 million in grant funding to
assist with the delivery of key infrastructure
projects to help maintain and create employment
opportunities particularly in periods of economic
downturn caused by drought and COVID -19.

9 Conduct of Heavy Vehicle Inspection Station in
conjunction with the Heavy Vehicle Inspection
Regulator.

1 Warren Sewerage Treatment Works Replacement

i Flexible Groundwater System Augmentation and
Chlorination System upgrade.

9 Construction of the Monkeygar Creek Bird Viewing
Platform, Carpark and Toilet Facilities.

I Construction of the access road works into
Burrima Boardwalk on behalf of the Macquarie
Marshes Environmental Trust and Macquarie
Wetlands Association Inc.

Warren Cemetery toilet.
Expansion of the Warren Lawn Cemetery
Nevertire Reservoir refurbishment.

= = = =

Recommencement of Warren Shire Council
undertaking the Roads Maintenance Council
Contract Maintenance and Work Order Program

of the SH 11 Oxley Highway on behalf of Transport
for NSW.

1 Recommencement of full Quarry Operations at Mt.
Foster Quarry.

I Water Valve Replacement Program.

1 Completion of the Warren Town Centre
Masterplan - Dubbo Street Upgrade  Plans and
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Data V

Category Sub -Category response rate Council Activities in response to 2017 survey responses

Management of the Commonwealth Government
Grant Application.

I Commencement and development of the
Economic Development and Visitation Office and
the taking over of the Warren Shire and Macquarie
Marshes Visitor Information Centre.

9 Lease arrangements for the undertaking of
Aircraft Operation Training Services at the Warren
Airport Terminal Building.

 Commencement of the website creation for
Discover Warren.

9 Carter Oval Youth Sports Precinct/Depot Electrical
Upgrade.

I CCTV Smoke Testing of Sewer Mains at Warren
and Nevertire.

1 Warren Sewerage Treatment Plan additional
Evaporation Pond Construction.

1 Water Supply Pump Station Valve Chambers
Refurbishment.

1 Water Supply Pump Station Motor Control Centre
Replacement.

I Commencement of Strategic Planning/Integrated
Water Cycle Management Plan Development.

9 Warren Showground/Racecourse Complex
Exclusion and Equine Fencing Project.

1 Regional Drought Resilience Planning Program V
Plan Development.

1 Commencement of employment for
Trainees/Apprentices under the Fresh Start
Program.

Economic Housing 2.27% 9 Council has invested in housing by building two
new homes for Council staff.

1 Refurbishment of two existing homes for Council
staff.

9 Gunningba Estate Stage 3 Subdivision
investigation and design.

I Commencement of the Warren Flood Study and
arrangements for the set up of the Warren
Floodplain Risk Management Committee.

Infrastructure Footpaths / 1.52% T >e?AQdA t Ar DNAJWN&ENDZ At N
Roads project in 2019. This project is developed as a result

of the findings of the 'Warren Health, Sporting and
Cultural Precinct Connections Study 2016' and 'The
Pedestrian Access and Mobility Plan 2015'. The
pro ject included the installation of solar lighting
and CCTV cameras to improve safety of those
using the pathways.

9 Dubbo Street Footpath Replacement Program.
1 Nevertire Footpath Replacement Program .

M Kerband Gutter Program (Nevertire 400m and
Warren 200m).

1 RR 347 Collie -Trangie Road Reconstruction.
1 SR 64 Ellengerah Road Construction
1 SR 65 Old Warren Road Construction.
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Data V

Category Sub -Category response rate Council Activities in response to 2017 survey responses

9 Village Enhancement Works.

i Flood Restoration Works  (AGRN 960, AGRN 987,
AGRN 1025, AGRN 1030, ARGN 1034).

1 Recommencement of full Quarry Operations at Mt.
Foster Quarry.

9 Pothole Repair Program.

1 Regional and Shire Roads Roadside Slashing and
Bushfire Hazard Reduction Program.

1 Regional and Shire Roads Guardrail Replacement

Program.

Regional and Shire Roads Crack Sealing Program.

Urban Roads Bitumen Resealing Program .

Shire Roads Bitumen Resealing  Program .

Regional Roads Bitumen Resealing Program .

Cycleway and Park Roadways Resealing Program .

Shire Roads Gravel and Loam Resheeting

Program .

Regional Road 7515 Warren Road Re habilitation

SR 83 Rifle Range Road and SR 64 Ellengerah

Road intersection improvements.

1 Regional and Local Roads Repair Program VSR 70
Dubbo and Stafford Streets Milling Program, SR 65
Old Warren Road Gravel Resheeting, RR 347 Collie -
Trangie Road Bitumen Reseal, RR 202 Marthaguy
Road Bitumen Reseal, RR 7515 Warren Road
Bitumen Reseal, SR 70 Warren Streets Bitumen
Reseals, RR 202 Marthaguy Road Heavy Patching,

SR 91 Industrial Access Road/SR 65 Old Warren
Road Intersection Reconstruction.

1 Emergency and Immediate Restoration Flood
Damage Roads Programs.

= = =) = = =

=] =

9 Disaster Risk Reduction Fund - Merrigal Road,
Dragon Cowal Causeway Construction.

9 Development of a Road Safety Strategic Plan.

I Commencement of the Stoney Creek/Reddenville
Break Signage Disaster Readiness Project.

1 Regional Emergency Roads Repair Program Local
Roads VSR 91 Industrial Access Road , Urban Roads
Bitumen Reseal Program and Shire Roads
Bitumen Reseal Program .

I Regional Emergency Roads Repair Program
Regional Roads VRR 333 Carinda Road, RR 7515
Warren Road.

1 RR 7515 Warren Road VNewe Park Bridge and
Tenandra Bridge Replacement.

1 SR 58 Nevertire -Bogan Road Reconstruction.

9 Electric Vehicle (EV) Charging Station installations
at Carter Oval Youth Sports Precinct, Window on
the Wetlands Precinct and Dubbo Street.

Environmental Waste 1.52% 1 Inthe last 8-year period, Council has made a
significant effort to manage its waste resource
areas to a higher level acceptable to the
community. A new management regime has been
introduced at the Ewenmar Waste Depot, site

Management

109




Data V

Category Sub -Category response rate Council Activities in response to 2017 survey responses

clean -up and rehabilitation work has been
undertaken to control long -term waste deposited
at the facility and construction is planned of a

public transfer platform.

9 Purchase of an excavator and associated
equipment.

1 Commencement of Waste Depot Operational
Improvements Program.

9 Facilitation of the Macquarie River Raft Removal
Program with NSW EPA including the Removed
Timber Chipping Program.

Governance Communication 0.76% 9 During the 20 24/2025 period Warren Shire Council
i e continued to  modernise the Council website,
community utilising the adopted Warren Brandmark Guide.

Through the re -branding/website projects Council
has reinvented itself into a modern Council that is
responsive tothe Qe B B ? A dneedy. r

9 Via the website, which is compliant with
accessibility requirements, the community can
utilise an online form to request services.

9 Council continued a monthly '‘Council News'
publication. Council News is emailed to
subscribing rate payers, posted via Facebook and
the Council website and printed and provided in
key locations around the Shire.

1 Community Room Display Screen and portable
display boards.

9 The Mayor continued the flow of information to
At N QeBB?2AdAT ?2r dAP At N Yf
I Women of Warren Shire Program.

1 Community Events  VAustralia Day, ANZAC Day,
Remembrance Day, Warren Street Christmas

Party.

1 ®@ceBeaN he?c MYNAA BA >e?A
Program.

9 Community Engagement Program VMarra Field

Day, Warren P & A Show and Grow Services Day.

9 Set up of photographic display of Councillors and
Senior Management Team members together
cdat >e?AQdAyr GdrdeA AADZ
>e?ANQqAyr ! DBJAQrAcEArden >
1 Commencement of the Whispir Warren Shire Alert
Emergency and Information Update Program.

9 Conduct of a visit of Her Excellency the
Honourable Margaret Beazley AC KC, Governor of
New South Wales with the inclusion of Women of
Warren Shire and local dignitaries.

§ Public Exhibition of relevant Council documents V
Policies, Codes, Programs and Plans.

9 Undertaking of Education Programs and Displays
for Evasive Weed Species, Animal Control, Health
Matters, Vaccinations, Community Events, Library
Events including for both Children and Adult
Programs.

9 Public invitations for Project and Program Official
Openings.
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Category Sub -Category response rate Council Activities in response to 2017 survey responses

9 Conduct of the Santa Street Christmas Lights
Program Competition.

9 Conduct of the Warren Shire Business House
Front Window Christmas Decorations Display
Competition.

Many achievements over the past eight years have been the result of Council undertaking extensive strategic

planning to develop with the community and user groups Master plans that allow Council to apply for and build

on grant funding from Federal and State Governments. Council has not undertaken this level of strategic

planning in the past and changes in staff and a greater awareness by Councillors has ensured that the Warren

Shire Local Government area is progressing in the direction required by its residents. Council has also been

working strategically to develop projects from its own internally restricted funds. These projects include d the new
Council Chambers Development ,the new Sewerage Treatment Plant, development of the Carter Oval Youth

Sports Precinct and upgrading of the Warren Airport and Terminal Building, refurbishment of the Warren War

Memorial Olympic Swimming Pool Kiosk, Amenities and Club Room ,redevelopment and refu  rbishment of the
Warren Showground/Racecourse Complex , hew Dog Pound and Victoria Park Female Friendly Amenities facility.
These developments are multimillion -dollar projects that have been in the planning stage for many years and are

now complet ed or nearing completion

In regards to the road network, Council has commenced the largest flood restoration program ever undertaken
for AGRN 1034 September 2022 floods in the amount of $9.6 million which is expected to be completed in
2025/2026 .

Council also undertook an extensive Shire Roads Bitumen Resealing Program ($ 655,000), Urban Roads Reseal ing
Program ($200,000), Shire Roads Gravel and Loam Resheeting Program ($309,000), Regional Roads Bitumen
Resealing Program ($290,000), a Regional Emergency Roads Repair Program on both the SR 91 Industrial Access

Road and RR 333 Carinda Road, a Regional and Local Roads Repair Program at the intersection of SR 91 Industrial
Access Road and SR 65 Old Warren Road ($266,000), the RR 7515 Warren Road Newe Par k Bridge and Tenandra
Bridge Replacement ($4,262,000) with further road reconstruction works to be undertaken 2025/2026 , SR 58
Nevertire -Bogan Road Reconstruction  ($3,496,000) and RR 7515 Warren Road Rehabilitation ($3,670,000). Works
have also commenced on reconstruction works on RR 333 Carinda Road and RR 202 Marthaguy Road under the

Towards Zero Safer Roads Program ( over $9 million).
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Social

1.1 Attract and retain communityfocussed resources

Public Arts

The Warren Public Arts Committee was formed to developa  Warren Shire Council Public Art Masterplan to
undertake projects such as painting the water tower at Stafford Street and development of a 'Sculptures by the
River' Project. Grant funding has been made available in past for these projects.

The following projectw  as completed in the 202  4/2025 financial year:
1  Aboriginal Artwork on the Victoria Park Female Friendly Amenities Building Doors

It is expected that during 2025/2026 the Committee will review the Warren Shire Council Public Art Masterplan
and commence an Action Plan for the obtaining of grants for further public art works.

[ ————

St
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1.2 Engage with the community

>e?AQdA t Ar kNNA Bera naeeAQOadW¥ N dA At N DAY NAenBNAA BR Annaen &g
AOQe eaDAAQN 7S dat >e?AQdAyr >eBB?AdA"™ MAFTAF NBNAA fAancAANFTr R >eBB?
Community Awareness Development/Activity Policy for the deve lopment and feedback for many of its projects

and programs and for development applications that it receives.

>e?AQdAyr ANkrdgaN tAr kNNA BeDN&Adr NDZ AADZ At N QeBB?AdAar dr Ak
gt N Y=A?Nry RecB dr AAre raAndAA AKAN ae kN ?2adAdr NDZkr At N QeAq
Administration Centre or by telepho ne. This ensures that action requests are put into the system and considered

appropriately.

A Councillor Stand was organised for the Warren Show where ratepayers and residents are able to consult with
available Councillors. A Council Stand was also arranged for the Grow Services Expo and Warren Street Christmas
@Aaear Ae NAr?2aN >e?AQdAyr r Naogh@ BommuhityDZ nacef cABr AacN rten

>e?AQdAyr BeAat A | NAarANaAANacE n?kAdQAndeA 2t d0Ot dr NBAJQANDZ ne r
Council website and printed and provided in key locations around the Shire, ensure s as many people as possible
are kept informed about key projects and regular functions of Council.

E? & AF NnnNosgnpNs >e?AQdA dAAEeD2 QONDZ At N gtdrndae >eBB?AdOAAdeA
gt drndaey ftd0ot dr A AxaNA At daeaN ! ANer @acef cAB naceW dDHEAFT ATAH 7

alerts, important announcements and essential se rvices updates.

Council was also very fortunate to be able to participate in a visit of Her Excellency The Hon. Margaret Beazley AC
KC, Governor of NSW which included attendance by many Women of Warren Shire and local dignitaries.

INBkNa&r eR At N n?2kAdQ AacN AASArr dAWGANDZ Ae >e?AQdAYyr naeeYNOAr

Council also continued to conduct the every popular Santa Street Christmas Lights Program Competition and the
Warren Shire Business House Front Window Christmas Decorations Display Competition.

WARREN

shire council

Lo oena Stay Connected,

:‘__,)\{}{%\;RBEN;';"F;E CW Stay Safe with Whispir

WSC introduces the Whispir Communication Program to keep our
community connected with real-time SMS and email updates.

Toreceive updates, scan the
QR code below to register.

Public
Safety
Updates

Emergency
Alerts

T
772222

(I()
)

Important Essential
Announcements Services
Updates

SCAN HERE!

You can also register at the Council’s service desk or by visiting
https://bit.ly/whispirregistration to complete your registration.




1.3 Support young people and encourage their development
Youth Support Generally

Council has acknowledged the feedback in the Community Strategic Plan, both 2027 and 2035 and the need to
ensure there are adequate facilities and services to meet their needs. New facilities that the youth of Warren are
now able to utilise following infra structure development  and programs in 202 4/2025 include:

1 Installation of lights at Carter Oval for cricket and soccer fields ;

T Carter Oval Youth Sports Precinct Development ;

T Western Plains Equestrian Centre - undercover arena, upgraded facilities ;

T Conduct of the Warren Christmas Street Party 202 4;

1 Installation of LED lights at Victoria Oval for cricket, rugby union and league fields ;

T Youth Wellbeing Program ;

1 Paint the Town REaD Library Literacy Program;

1 Dolly Parton Imagination Library Program;

1  Warren War Memorial Olympic Swimming Pool Amenities, Change Rooms, Canteen and Club Room
Facilities Upgrade;

bl Warren Tennis Courts Light Pole Refurbishment;

1  Warren Shire Library VDoorways to an Open  VAir Library ; and
1  Soft fall installation at Macquarie Park, Ravenswood Park, Splash Park and Showground/Racecourse Play
Equipment.

The community is now benefiting from these improved and upgraded facilities that have been developed.

Warren Shire Library, the Western NSW Local Health
District and United Way Australia celebrated a year of the
Dolly Parton Imagination Library! The program helps put
books in the hands of children across the region. Eligible
children are enrolled at birth and mailed a free age

appropriate book every month until they turn five! To find
out more, give the Library a call or call in and see them.

In addition to facilities, Warren Shire Council also holds a Memorandum of Agreement with the Warren Youth
Support Group and work s closely with the not for profit organisation to deliver services to the youth of Warren Shire .

As part of this agreement, the Warren Youth Support Group have been successful in obtaining Targeted Early
Intervention fundingand s ome of the achievements include

q Grow Services Day ;
1 Halloween;

q Ukelele Program; and
1 Psychology Services .
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Council continued to support the Warren Shire Community Christmas Party that was held in Dubbo Street, in
December 2024. It was estimated that over 700 people, with many youth and children attended and participated.




