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The Annual Report is  one of the significant points of communication between Council and the community  
and provides details of our performance for the period 1 July 20 24 to 30 June 202 5. 
 
The Annual Report provide s a comprehensive statement  on  Warren Shire Council ẏs performance over the past 
twelve -month period and to identify our achievements in meeting the direction set under the Community 
Strategic  Plan  2035 and our four -year Delivery P rogram  as approved by the community.  
 
The Annual Report is  an important piece of our Integrated Planning and Reporting Framework that identifies 
țɐʭ ʭǸ ǪɐɅɅǸǪʌ ɐʔɶ ǱǍȡȺʳ ǍǪʌȡʬȡʌȡǸɾ ʌɐ ʌțǸ ǪɐɃɃʔɅȡʌʳẏɾ ȺɐɅȓ-term requirements. The report is a requirement 
under the Local Government Act 1993 and legislative reporting requirements.  
 
The report relates to the third  year of the Delivery Program  and allows the community to measure our 
progress against the performance targets.  It  identifies the ways that we have worked with the community and 
also provides advice on how we work internally to grow and develop our staff to meet the current social and 
community needs. The report identifies the actions undertaken by Council  against our five  Delivery Program 
Action areas:  

¶ Social, 

¶ Economic,  

¶ Infrastructure,  

¶ Environment, and  

¶ Governance.  

 
The report demonstrates the breadth of Council ẏɾ operations and the services provided to the community 
throughout the year. It also describes how the organisation is governed and managed, including reporting on 
>ɐʔɅǪȡȺẏɾ ȒȡɅǍɅǪȡǍȺ ɳǸɶȒɐɶɃǍɅǪǸṣ 
 
The Warren Shire Council Annual Financial Statements 20 24-2025 are published as separate volumes of this 
report and are available at www.warren.nsw.gov.au  
 
The NSW Local Government Integrated Planning and Reporting Framework and the Community Strategic 
Plan recognises that the community would like its Council to develop a safe and pleasant living environment, 
have  access to improving standards of roads and other infrastructure and that it is working towards a more 
sustainable financial and environmental future.  
 
To create the Delivery Program , Council looks at the Community Strategic Plan and ask s what we can achieve 
ɐʬǸɶ ʌțǸ ǪɐɃȡɅȓ ʳǸǍɶɾ ʌɐ ǩɶȡɅȓ ʔɾ ǪȺɐɾǸɶ ʌɐ ʌțǸ ǪɐɃɃʔɅȡʌʳẏɾ ʬȡɾȡɐɅ ǍɅǱ ʬǍȺʔǸɾṣ 
 
The Delivery Program is reviewed annually to determine which objectives set out in the Community Strategic 
æȺǍɅ ǪǍɅ ǩǸ ǍǪțȡǸʬǸǱ ʭȡʌțȡɅ >ɐʔɅǪȡȺẏɾ ǍʬǍȡȺǍǩȺǸ ɶǸɾɐʔɶǪǸɾṞ ǍɅǱ ǍɅ ÃɳǸɶǍʌȡɐɅǍȺ æȺǍɅ ɐȒ ǍǪʌȡɐɅɾ Ȓɐɶ ʌțǸ ǪɐɃȡɅȓ 
financial year is created. This ensures that >ɐʔɅǪȡȺẏɾ ȺɐɅȓ-term planning is consistent with the current and 
future needs of the community.    
 
 
    

ABOUT THIS REPORT  

http://www.warren.nsw.gov.au/council/financial-reports
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I commend the 202 4/202 5 Warren Shire Council Annual R eport to our 
ratepayers and residents.   
 
In summary, the year has been characterised by our continuing efforts, 
despite wetter weather, to restore then maintain and improve our road 
network and our efforts to complete many of the infrastructure projects that 
have been initiated in the last couple  of years.  
 
Council has largely been focused in 202 4/2025 on rehabilitating our road 
network following the significant flood damage that occurred particularly in 
the second half of 2022 , together with a number of road reconstruction 
projects.  
 
Significant progress has been made  with the completion of road  reconstruction work on the RR 7515 Warren 
Road (to Coonamble), RR 333 Carinda Road, RR  202 Marthaguy Road, SR 58 Nevertire Ṿ Bogan Road, SR 91 
Industrial Access Road, including the intersection with  SR 65 Old Warren Road and Newe Park and Tenandra 
Bridges replacement on RR  7515 Warren Road .   
 
Flood restoration work that includes pothole patching, shoulder grading of our sealed roads and the grading of 
many of our unsealed roads continues.  Routine road maintenance has also been occurring on our roads in line 
ʭȡʌț >ɐʔɅǪȡȺẏɾ ɳȺǍɅɅǸǱ ğɐɶȶɾ æɶɐȓɶǍɃ ǍȺɐɅȓɾȡǱǸ ʌțǸ ȒȺɐɐǱ ǱǍɃǍȓǸ ʭɐɶȶṣ 
 
The presentation of the town of Warren and villages of Collie and Nevertire including their parks, gardens 
sporting facilities and cemeteries also continues to be a priority of Council.   
 
We have seen and will continue to see many of the infrastructure projects, begun in previous years, either 
completed or shortly to reach completion  such as  the  Animal Shelter Replacement , Warren War Memorial 
Olympic Swimming Pool Amenities, Change Rooms, Canteen and Club Room , the Warren Town Levee 
Upgrading and Rehabilitation  Project  including Flood Gate Refurbishment, the Flood Pump and Flood Pump 
Generators , the Victoria Park Female Friendly Facilities,  the Warren Parks and Facilities CCTV Security  System , 
the Warren Showground/Racecourse Complex Exclusion  and Equine  Fencing Project , Water and Sewer 
Telemetry Equipment installation , the  Warren Sewerage Treatment Plant Evaporation Pond Construction , the  
Warren Water Valve Replacement Program , the  Warren Water Supply Pump Station Motor Control Centre 
Replacement , the  Ewenmar Waste Depot Transfer Station and the Warren Airport Terminal Building and 
Emergency Lighting Generator.  
 
The Carter Oval Youth Sport s Precinct continues to be developed and is close to completio n .  
 
Following completion of the Regional Drought Resilience Plan, I am pleased that Warren Shire Council is 
ȺǸǍǱȡɅȓ ʌțǸ éǸȓȡɐɅǍȺ Eɶɐʔȓțʌ éǸɾȡȺȡǸɅǪǸ æȺǍɅ uɃɳȺǸɃǸɅʌǍʌȡɐɅ æɶɐȲǸǪʌ Ẏ>ɐʔɅʌɶʳ oǸǍɶʌȺȡɅǸẏ ʌțǍʌ ʭȡȺȺ ɾǸǸ ʌțǸ 
development over the three (3) Council areas o f Bogan, Coonamble and Warren Shires of appropriate 
agritourism products, nature based tourism experiences, itinerary and trail creation, digital infrastructure and 
marketing and community engagement and capacity building that is expected to make this regi on more 
drought resilient and have a positive economic impact.  
 
The Alliance of Western Councils comprising  of  13 Councils continues to grow in status as an advocate for the 
large geographic area of rural NSW that we are part of.  The Country Mayors Association is also a valuable 
organisation that we continue to support.  
 
In closing, may the season continue to be with us, so that our economy based on agriculture is able to continue 
to thrive.  
  

MESSAGE FROM THE MAYOR  

Greg Whiteley      
Mayor  
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OUR YEAR IN REVIEW  IN CONJUNCTION WITH THE DELIVER Y PROGRAM  
 

Warren Shire Council is delivering on its Community Strategic Plan  2035 Commitments

The new Warren Shire Councillors commenced in October  2024.  The new Council re-adopted the Warren Shire 
Community Strategic Plan (CSP) 2035 which is the  minimum 10 -year plan  and re -dev eloped and finalised  
>ɐʔɅǪȡȺẏɾ 2025/2026 Ṿ 2028/2029 Delivery Program and  the 2025/2026 Annual Operational Plan.  
 
2024/202 5 saw the commencement of the flood restoration work s for the flood event of September 2022 (AGRN 
1034)Ṟ ɐɅǸ ɐȒ ğǍɶɶǸɅ ñțȡɶǸ >ɐʔɅǪȡȺẏɾ ȺǍɶȓǸɾʌ ȒȺɐɐǱ ɶǸɾʌɐɶǍʌȡɐɅ ɳɶɐȓɶǍɃɾ ǸʬǸɶ ʔɅǱǸɶʌǍȶǸɅ ǍɅǱ ǸʲɳǸǪʌǸǱ ʌɐ ǩǸ ʔɳ ʌɐ 
$9.6 million .   
 
(AGRN Ṿ Australian Government Reference Number).  
 
2024/202 5 saw the commencement or finalisation of the following projects : 

¶ Bushfire Hazard Reduction - $15,000;  

¶ Administration Ṿ ICT Strategic Plan Program that includes managed services and new financial services 

software - $52,000;  

¶ Warren Street Christmas Party 2024 - $66,000;  

¶ Website Creation for Discover Warren - $12,000 commenced ; 

¶ Warren Sporting & Cultural Complex Ṿ Gym Equipment Renewals - $5,700;  

¶ Stoney Creek/Reddenville Break - Signage Disaster Readiness Grant - $53,000  commenced ; 

¶ Urban Roads Ṿ Bitumen Resealing - $200,000;  

¶ Rural Roads Ṿ Bitumen Resealing - $655,000 ; 

¶ Rural Roads Ṿ Gravel  and Loam  Resheeting - $309 ,000;  

¶ Regional Roads Ṿ Bitumen Resealing - $290,000;  

¶ Regional Roads Ṿ Recycling  in conjunction with  the  Towards Zero Safer Roads Program for RR 202 

Marthaguy Road and RR 333 Carinda Road  - $711,000;  

¶ Towards Zero Safer Roads Program for RR 202 Marthaguy Road and RR 333 Carinda Road  - $2,083,000 

commenced  with a further $7,027,000 of work to be undertaken in 2025/2026;  

¶ Regional Emergency Roads Repair Program Local Roads Ṿ SR 91 Industrial Access Road, Urban Roads 

Bitumen Reseals and Shire Roads Bitumen Reseals - $716,060; 

¶ Regional Emergency Roads Repair Program Regional Roads Ṿ RR 333 Carinda Road, RR 7515 Warren Road 

- $1,711,577 commenced ; 

¶ Carter Oval Youth Sports Precinct/Depot Electrical Upgrade - $122,375; 

¶ Warren Tennis Court Light Poles Refurbishment - $11,000;  

¶ Animal Shelter Replacement - $140,000 - reaching practical completion ; 

¶ Plant Replacement 2024/2025 (Net Purchase Cost) - $868,000;  

¶ Regional and Local Roads Repair Program SR 91 Industrial Access Road / SR 65 Old Warren Road 

Intersection Reconstruction - $266,000;  

¶ Warren Medical Centre Cabinetry Improvement/Replacement Works - $24,200;  

¶ RR 7515 Warren Road Newe Park Bridge and Tenandra Bridge Replacement - $4,262,000 commenced with 

further road reconstruction works to be undertaken in 2025/2026 ; 

¶ September 2022 AGRN 1034 Flood and Storm Damage Essential Public Asset Reconstruction Work Shire 

and Regional Roads - $9,600,000 (estimated  over 2 years);  

¶ Stronger Country Communities Fund Round 5 and Infrastructure Reserves Upgrading of Amenities, 

Change Rooms, Canteen and Club Room Facilities at the Warren War Memorial Olympic Swimming Pool 
- $1,400,000;  

¶ Warren Town Levee Upgrading  and Rehabilitation including Floodgate Refurbishment, Flood Pump and 

Flood Pump Generators  - $6,617,000, commenced with $2,0 40,000 expended ; 

¶ NSW Severe Weather and Flood Grant for ARGN 1025 Macquarie Park Restoration - $112,500; 

OUR YEAR 202 4/202 5 
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¶ Office of Sport Ṿ Female Friendly Community Sports Facilities and Lighting Upgrade Grant Program 

Victoria Park Precinct New Female Amenities - $702 ,500;  

¶ CCTV and Smoke Testing of Sewer Mains at Warren and Nevertire - $253,000  with report to be analysed 

and actioned in 2025/2026 ; 

¶ Local Roads and Community Infrastructure Program Ṿ Phase 4 Ṿ $400,000 c ommenced with CCTV System 

to be finalised in 2025/2026 ; 

¶ EV Charging Stations at Carter Oval Youth Sports Precinct, Warren and Macquarie Marshes Visitors 

Information Centre and Dubbo Street, Warren ($75,000);  

¶ Warren Lawn Cemetery Improvements approximately - $62,000;  

¶ Water and Sewer Telemetry Equipment installation  - $130,000;  

¶ Warren Sewerage Treatment Plant Project Finalisation, including new pond - $476 ,500 ; 

¶ Water Valve Replacement Program - $113,500; 

¶ Water Supply Pump Station Motor Control Centre Replacement - $75,000;  

¶ Water Supply Pump Station Valve Chambers Refurbishment - $10,000;  

¶ Discover Warren and for Discover Macquarie Marshes Website and Social Media Program - $12,000 

commenced ; 

¶ Strategic Planning / Integrated Water Cycle Management Plan  Development  - $1,015,000 commenced ; 

¶ Warren Showground/Racecourse  Complex  Exclusion  and Equine  Fencing Project - $272,727, commenced 

and reached practical completion;  

¶ Carter Oval Youth Sports Precinct Development - $250,000  commenced and reached practical completion 

with Carter Oval Cricket Ground works to be finalised in 2025/2026 ; 

¶ SR 58 Nevertire -Bogan Road Ṿ Segments 04 to 10 Ṿ Reconstruction - $3,496,725; 

¶ RR 7515 Warren Road Segments 28 to 32 Ṿ Rehabilitation - $3,670,000;  

¶ Gunningba Estate Stage 3  Subdivision  Investigation and Design $30,000; and  

¶ Ewenmar Waste Facility Transfer Station ($2 66,000).  
 
Many major grant applications were arranged to the Commonwealth and State Governments during the year 
particularly for road reconstruction and safety improvements it is hoped that many will come to fruition in 
2025/202 6. 
 
Neill Earthmoving Pty Ltd have commenced fully operating Mt. Foster Quarry and in particular supplied and 
delivered over 12,000 tonnes of minus 600mm rock for the Warren Town Levee rehabilitation works.  
 
The concept plans for the Warren Town Centre Masterplan Ṿ Dubbo Street Upgrade  and design works  have been 
completed and a grant application has been arranged to the Commonwealth Government for the necessary 
improvement works.     
 
The community of Warren Shire is aware that Warren Shire Council was also responsible for the emergency 
operation s works  on the Warren Town Levee on behalf of the State Emergency Service, through the Local 
Emergency Management Committee  for the November 2021 floods and the September 2022 floods and 
unfortunately Council is yet to be reimbursed over $ 695,000 of these emergency costs by the NSW Government 
(NSW SES and NSW Reconstruction Authority) .  Council continues to advocate with the NSW Government for th e 
payment of these costs.  
 
Council is responsible for maintaining and operating the State Highway 11 Ṿ Oxley Highway through Warren Shire 
under the Roads Maintenance Council Contract (RMCC)  on behalf of Transport for NSW .  This saw Council 
undertaking  in 202 4/202 5 as a contractor just over $ 4.61 million of work consisting of routine maintenance, 
bitumen reseal works, heavy patching, road reconstruction and culvert restoration and cleaning work s.  
 
Council was most pleased to be able to officially open  the following  major projects being :  

¶ Warren War Memorial Swimming Pool Kiosk, Amenities and Club Room Refurbishment;  

¶ Carter Oval Youth Sports Precinct Amenities Building and Kiosk;  

¶ Warren Airport Upgrade, including Terminal Building;  

¶ ğǍɶɶǸɅẏɾ ɅǸʭ ȒȺǸʲȡǩȺǸ ȓɶɐʔɅǱʭǍʌǸɶ ɾʳɾʌǸɃṨ 

¶ Warren Showground/Racecourse Complex improvements; and  

¶ Ewenmar Waste Depot Transfer Station . 
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As the year came to a close  the Carter Oval Youth Sports Precinct  Project  is nearing completion.    
 
Council has also been involved in the development of a Regional Drought Resilience  Plan in conjunction with our 
neighbouring Councils of Coonamble Shire and Bogan Shire that included community consultation through face - 
to -face meetings and online surveys .  The Program will be extended in 2025/2026 to build capability and empower 
regional communities to plan and act early to reduce and respond to drought risks  by the involvement in a 
Eɶɐʔȓțʌ éǸɾȡȺȡǸɅǪǸ uɃɳȺǸɃǸɅʌǍʌȡɐɅ æɶɐȲǸǪʌ Ẏ>ɐʔɅʌɶʳ oǸǍɶʌȺȡɅǸẏ ʌțǍʌ ʭȡȺȺ ɾǸǸ ʌțǸ ǱǸʬǸȺɐɳɃǸɅʌ ɐʬǸɶ ʌțǸ ʌțɶǸǸ ṵᶱṶ 
Council areas of agritourism products, nature based tourism experiences, itinerary and trail creation, digital 
infrastru cture and marketing and community engagement and capacity building that is expected to make this 
region more drought resilient and have a positive economic impact.  
 
Council also responded to a number of Commonwealth Government and State Government inquiries by 
providing submissions to the following:  

¶ Regional Telecommunications Independent Review 2024 ; 

¶ Select Committee  on Essential Worker Housing ; 

¶ Inquiry into Infrastructure for Electric and Alternative Energy Source Vehicles in NSW ; and  

¶ Inquiry into the Review of the NSW Reconstruction Authority Act 2022 .  
 
Council has continued to be  more open to community inclusiveness by the use of community -based Committees 
and in the development and  im plementation  of communi ty  engagement  plans  with the community  and facility 
users . 
 
Council ẏs monthly meetings are available online  to ensure that access to Council information is available  in 
addition to  its monthly newsletter, website and social media platforms.  
 
Council through its staff and with assistance from the Council Committees have developed long term outcomes 
that are finally being funded and delivered.  Many aspects such as the development of the youth precinct at Carter 
Oval are nearing completion  and have proved extremely successful.  
 
Council would like to  continue to  work with the community to deliver the planned outcomes with many areas of 
improvement forming part of the 20 25/2026 budget (Operational Plan) process.   
 
Council and its staff have been working hard to attract grant funding for all the projects listed under the CSP and 
the Master  Plans. As at the close of the financial year, Council had signed grant funding agreements for 
approximately  $55 million  over the past seven  (7) years. 
 

ÿțɶɐʔȓț ɐʔɶ țǍɶǱ Ǫɐɳʳ ɅǸʭɾȺǸʌʌǸɶ ɳɶɐȓɶǍɃṞ ȡʌɾ ǸȺǸǪʌɶɐɅȡǪ ʬǸɶɾȡɐɅṞ fɶɐɃ ʌțǸ ¶Ǎʳɐɶẏɾ EǸɾȶṞ fǍǪǸǩɐɐȶ æǍȓǸṞ ¬ȡɅȶǸǱuɅ 
æǍȓǸ ǍɅǱ ʭǸǩɾȡʌǸṞ >ɐʔɅǪȡȺ ǪɐɅʌȡɅʔǸɾ ʌɐ ȡɅȒɐɶɃ ʌțǸ ğǍɶɶǸɅ ñțȡɶǸ ǪɐɃɃʔɅȡʌʳ ɐȒ ʭțǍʌ ȡɾ țǍɳɳǸɅȡɅȓ ẎɐɅ ɐʔɶ ɶɐǍǱɾẏṞ 
with our projects and program s, events and special matters of interest.  

 
Council continues to review its budgets, plant and works program against the CSP outcomes and its ability to 
attract funding from grants or through self -funding.  
 
Council has an extensive Committee Structure that includes the members of the public.  Currently the following 
three (3) Committees are community based:  
 
Airport Operations Committee  Ṿ Formed to lead the development and delivery of a strategic focus, identification 
of opportunities for the airport, improvements to performance and financial outcomes and identifying and 
development of strong community relationships across Warren Shire C ouncil.  
 
Showground/Racecourse Committee  Ṿ Formed to monitor the operations of the Warren Showground/Racecourse 
to ensure it provides for the benefit of users of the facility in an efficient manner, reviews and recommends to 
Council Ǎ ʔɾǸɶẏɾ fee structure that is equitable and maximises income to Council, develop and recommend 
prioritised improvement programs to Council along with potential funding sources and to ensure compliance 
with any regulation/standard relating to the operation of a li cenced racing facility a nd to report non -compliance to 
Council.    
 
Council, in conjunction with the Warren Jockey Club com pleted  the installation of approximately 3.3  kms of 
exclusion  and equine  fencing around the Showground/Racecourse  Complex  which will  prevent kangaroos and 
wallabies from entering the area. This in turn will  improve s security at the site and  provide s a safer environment for 
horse racing and other events.  
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Warren Public Arts Committee  Ṿ Formed to lead the development and delivery of a strategic focus, identification 
of opportunities for art works across the Council area and to develop tourism.  Art works includes murals, 
sculptures, banners, billboards, and structures designed for publ ic display or enhancement that supports local 
interest and tourism attraction.  
 
Council has also established a number of internal Committees made up of Councillors and Senior Staff that 
together with Council ensure that budgets, plant and works programs are reviewed against the Community 
ñʌɶǍʌǸȓȡǪ æȺǍɅ ɐʔʌǪɐɃǸɾ ǍɅǱ ʌțǍʌ >ɐʔɅǪȡȺẏɾ ǍǩȡȺity to attract funding from grants or through self -funding is always 
enhanced.  These Committees are as follows:  
 
Audit, Risk  and  Improvement Committee  Ṿ This Committee membership comprises of three (3) Independent 
Members , ɐɅǸ ṵᶯṶ ɐȒ ʭțȡǪț ȡɾ ʌțǸ >țǍȡɶɳǸɶɾɐɅ ǍɅǱ ǍȺȺ ʌțɶǸǸ ṵᶱṶ ǍɶǸ ĞɐʌȡɅȓ ¶ǸɃǩǸɶɾṣ  >ɐʔɅǪȡȺẏɾ EǸɳʔʌʳ ¶Ǎʳɐɶ ȡɾ Ǎ 
Non -Voting Member of the Committee.  The objective of the Committee is to provide independent assurance to 
Warren Shire Council by monitoring, reviewing and providing advice about the Warren Shire Council governance 
processes, compliance, risk management and control frameworks, external accou ntability obligations  and overall 
performance.  
 
Australia Day Committee  Ṿ Formed to co -ordinate arrangements and presentations for the celebration of Australia 
Day. 
 
Economic Development and Promotions Committee  Ṿ Formed to make recommendations to Council on various 
proposals in relation to Economic Development in the Warren Shire, areas including attraction and retaining 
working families and employed young adults, planning for housing needs, planning for future demand on services 
and facilities, supporting education facilities to encourage high standards, expanding the existing economic base 
through diversification into sustainable industries, enhancement of the experi ence of visitors to Warren Shire, 
active pursuit of grant funding, provision of training programs that fulfills the needs of the business community, 
attraction and promotion of events, promotion of Warren Shire and the development and review of the Economi c 
Development Strategy and Action Plan.  
 
The Economic Development and Promotions Committee also has a Sub -Committee Ṿ Destination Macquarie 
Marshes Taskforce  responsible in assisting Council to develop plans and recommendations relating to future 
visitation of the Macquarie Marshes and the Warren Shire Community Christmas Party Sub -Committee  
responsible for the instigation and conduct of the Warren S hire  Community Christmas Party if funding is available.  
 
Ewenmar Waste Depot Committee  Ṿ Formed to review existing operations of the Ewenmar Waste Depot 
(considering all options) and to report back to Council on future operations of the Ewenmar Waste Depot.  
 
Plant Committee  Ṿ fɐɶɃǸǱ ʌɐ ɶǸʬȡǸʭ >ɐʔɅǪȡȺẏɾ ᶯᶳ ĥǸǍɶ æȺǍɅʌ éǸɳȺǍǪǸɃǸɅʌ æɶɐȓɶǍɃ ǍɅɅʔǍȺȺʳṞ ʌɐ ɃǍȶǸ 
recommendations to Council on plant purchase/replacement, to monitor plant purchases/replacement for plant 
under the financial delegations provided to staff, to consider and recommend plant purchases/replacement with 
an anticipated value in excess of the financial delegations provided to staff, to monitor the performance of 
>ɐʔɅǪȡȺẏɾ ɳȺǍɅʌ ǍɅǱ ʌɐ ɃǍȶǸ ɶǸǪɐɃɃǸɅǱǍʌȡɐɅɾ ʌɐ >ɐʔɅǪȡȺ ɐɅ ʌțǸ ɐɳǸɶǍʌȡɐɅɾ ɐȒ ɾʔǪț ɳȺǍɅʌṞ ʌo monitor the 
ɐɳǸɶǍʌȡɐɅɾ ɐȒ ¶ʌṣ fɐɾʌǸɶ èʔǍɶɶʳ ǍɅǱ ʌɐ ɶǸʬȡǸʭ ʌțǸ ɳǸɶȒɐɶɃǍɅǪǸ ɐȒ >ɐʔɅǪȡȺẏɾ MʲʌǸɅǱǸǱ fȺǸʲȡǩȺǸ ğɐɶȶȡɅȓ oɐʔɶɾ 
Agreement and to make recommendations to Council on the operation of such Agreement.  
 
Roads Committee  Ṿ Formed to monitor our road network, to ensure that the roads, bridges and road assets overall 
are being improved, to seek Government support to improve the major transport network roads for freight and 
agricultu ral produce, to development and review a strategic plan for road capital improvements and the 
programming of funding towards these areas fr om both rates and grants.  
 
Town Improvement Committee  Ṿ Formed to make recommendations to Council on various proposals in relation 
to town improvements and the plan of improvement to the Warren Central Business District (CBD).   
 
Traffic Committee  (including Development Committee) Ṿ formed to advise Council on proposed traffic relatable 
matters and traffic generation developments.  
 
Sporting Facilities Committee  Ṿ Formed to make recommendations to Council on the general operation of 
Warren Shire sporting facilities, to monitor the operations of the Warren Sporting and Cultural Centre Complex in 
an efficient manner for the benefit of users of the facility, to liai se with users of Council sporting facilities and to 
develop and review long term improvement programs for Warren Shire sporting facilities.  
 
Water and Sewerage Committee  Ṿ Formed to investigate and report on the strategic planning and infrastructure 
improvement of the water and sewerage supply including all related matters , including the review of the level of 
water restrictions, the timing and trigger points of water restrictions and communication to the community of 
water restrictions.   Council has also formed a Sub -Committee of the Water and Sewerage Committee (Warren 
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Flood Risk Committee) that will assist with the management of a Flood Study and Risk Management Plan 
development.  
 
Council also has a number of Committees that are at staff operational level such as:  

¶ Manex (Management Executive) Committee;  

¶ Work Health and Safety Committee;  

¶ Staff Consultative Committee;  

¶ Senior Management Team Committee; and  

¶ Local Emergency  Management Committee.  
 
Council also has a number of delegates to the following Committees/Organisations:  

¶ Warren Interagency Support Services Group;  

¶ Murray Darling Association Region 10;  

¶ Macquarie Flood Mitigation Zone Reference Group;  

¶ Outback Arts Inc. Board;  

¶ Castlereagh Macquarie County Council;  

¶ Country Mayors Association;  

¶ Association of Mining and Energy Related Councils;  

¶ Central -West Orana Renewable Energy Zone Regional Reference Group;  

¶ North Western Library  and Central West Zone ; 

¶ NSW Police Community Safety Precinct;  

¶ Warren Health Action Committee;  

¶ Warren Liquor Accord;  

¶ Alliance of Western Councils;  

¶ Alliance of Western Councils  Water Utilities Group ; 

¶ Rural Fire Service North West Zone Service Level Agreement Liaison Committee; and  

¶ Rural Fire Service  Zone Bushfire Management Committee .  

 
>ɐʔɅǪȡȺẏɾ >ɐɃɃȡʌʌǸǸ ǍɅǱ EǸȺǸȓǍʌǸ ñʌɶʔǪʌʔɶǸ țǍɾ ǪɐɅʌinued  to enable Council with quality and timely advice.  
 
The following  is a summary document of the Delivery Program.  The summary has been developed to allow Council 
and the community to easily view the plan and to see how Council is working to achieve the outcomes.  
 
The plan contains target colours to indicate:  

¶ Green on target;  

¶ Yellow progressing or a minor concern; and  

¶ Red not  commenced or a concern.  
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Delivery Program   
Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

1.1.1 Improve ageing, youth 
and disability services 
within the community 

Review and define existing directory of 
service providers with a focus on aged 
care, youth and disability services 

GM, MHD, 
DMFA, 

Interagency 
Delegates 

Updated Directory X    Not completed in 
2023/2024 before the NSW 
Department of Primary 
Industries and Regional 
Development (NSW DPIRD) 
funded Business 
Development Facilitator 
Program ended. 
Determination of how to 
complete this project will be 
undertaken with the NSW 
DPIRD and the Economic 
Development and Visitation 
Office.  Currently in the 
hands of the Warren 
Interagency Support 
Services Group, who are 
attempting to update the 
existing Directory. 

 

Obtain expressions of interest for at least 
one care provider to establish satellite 
office/shop front in Warren 

GM, MHD Satellite office 
established 

X X X  No action to date.  

Provide leadership and work with the 
Warren Interagency Support Services 
Group to consider how best to support 
ǘƘŜ {ƘƛǊŜΩǎ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎ 

MHD, 
Interagency 
Delegates 

Regular meetings 
organised 

X X X X Ongoing.  

Host an expo on health services in 
Warren, including ageing, youth and 
disability services 

MHD, 
Interagency 
Delegates 

Expo conducted  X   No action to date on a 
Council arranged Expo 
however, support provided 
for the Grow Services Expo 
held annually by the Warren 
Youth Foundation and RFDS. 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

Display list of service providers and their 
services on media channels (billboard, 
ǎƻŎƛŀƭ ƳŜŘƛŀ ŀƴŘ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜύ 

MHD, 
Interagency 
Delegates 

Information 
disseminated 

X X X X In progress, where possible 
information provided on the 
Community Room Display 
Screen ŀƴŘ ƻƴ /ƻǳƴŎƛƭΩǎ 
Social Media and Website 
Events as information is 
provided. 

 

1.1.2 Improve health services 
within the community 

Advocate for improved medical services 
including General Practitioners and Allied 
Health Providers 

Mayor, GM Advocacy strategy 
developed and 
implemented 

X X X X Ongoing.  RFDS commenced 
providing General Practice 
Services 15th December 
2022 support provided and 
meetings held with RFDS 
General Manager Health 
Service and CEO. 

 

Liaise with the Warren Multi-Purpose 
Health Service and other health providers 
to seek to provide improved health 
services 

Mayor, GM Meetings 
conducted 

X X X X Ongoing.  Meetings held 
with RFDS, Warren MPHS, 
WHAC, CEO Western Local 
Area Health District. 

 

1.1.3 Improve educational 
services within the 
community 

Explore enhancements to our library 
services for our entire community 

GM, DMFA, 
LIB 

New services 
implemented 

X X X X Ongoing. Mondays used for 
the Library Outreach 
Program provided to St 
aŀǊȅΩǎ {ŎƘƻƻƭΣ ²ŀǊǊŜƴ 
Central School, Warren 
Preschool and Little 
Possums.  Renovations  
completed February 2024. 
Official Opening undertaken 
on 27th June 2024. 
Investigations have 
commenced on further 
extension works for the 
future. 

 



 

     10 

Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

Advocate for new and additional 
educational services 

Mayor, GM Advocacy strategy 
developed and 
implemented 

X X X X Lƴ ǇǊƻƎǊŜǎǎΣ 5ƻƭƭȅ tŀǊǘƻƴΩǎ 
Imagination Library 
implemented using Council 
resources.  

 

1.1.4 Ensure current and 
future housing needs for 
the community are met 

Research the status of the local housing 
market including vacancy rates and 
current demand 

MHD Research 
completed 

X    In progress. Housing 
provision in the Orana and 
Central Darling Report 
provided by RDA Orana. 
Negotiations commenced 
for an Agreement with 
Housing Plus to purchase 8-
9 Gunningba Estate blocks 
for use of affordable 
housing/key worker 
accommodation.  
Construction proposal 
subject to funding from the 
Commonwealth 
Government.  

A Commonwealth Grant 
Application made for the 
construction of Gunningba 
Estate Stage 3 and the 
associated Industrial 
Development in Stafford 
Street, which unfortunately 
has been unsuccessful to 
the present. 

 

Research industry and economic forecasts 
for Warren to gauge projected 
employment demand and related demand 
for housing 

MHD Research 
completed 

X    In progress however, the 
2024/2025 Operational Plan 
& Estimates contains the 
construction of part of 
Gunningba Estate Stage 3 
which will be progressed 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

only if Gunningba Estate 
Stage 2 vacant blocks are 
taken up by Housing Plus or 
others or if an appropriate 
grant is obtained for 
development of residential 
lots. 

A Commonwealth Grant 
Application made for the 
construction of Gunningba 
Estate Stage 3 and the 
associated Industrial 
Development in Stafford 
Street , which unfortunately 
has been unsuccessful to 
the present. 

Summarise specific housing needs by 
category: 
V short- to medium-term housing 

opportunities for seasonal workers, 
visitors and residents 

V permanent housing opportunities for 
new residents 

MHD Report prepared X    In progress however, the 
2024/2025 Operational Plan 
& Estimates contains the 
construction of part of 
Gunningba Estate Stage 3 
which will be progressed 
only if Gunningba Estate 
Stage 2 vacant blocks are 
taken up by Housing Plus or 
others or if an appropriate 
grant is obtained for 
development of residential 
lots. 

A Commonwealth Grant 
Application made for the 
construction of Gunningba 
Estate Stage 3 and the 
associated Industrial 
Development in Stafford 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

Street , which unfortunately 
has been unsuccessful to 
the present. 

Review the land release timetable for 
Warren 

GM, MHD Audit of suitable 
land completed 

X    In progress however, the 
2024/2025 Operational Plan 
& Estimates contains the 
construction of part of 
Gunningba Estate Stage 3 
which will be progressed 
only if Gunningba Estate 
Stage 2 vacant blocks are 
taken up by Housing Plus or 
others or if an appropriate 
grant is obtained for 
development of residential 
lots. 

A Commonwealth Grant 
Application made for the 
construction of Gunningba 
Estate Stage 3 and the 
associated Industrial 
Development in Stafford 
Street, which unfortunately 
has been unsuccessful to 
the present. 

 

Amend our Local Environmental Plan (LEP) 
to enable new housing options to be 
created (including community housing) 

GM, SMT, 
MHD 

LEP amended X    In progress, advertising for 
any proposed amendments 
by the community 
undertaken. Reporting 
provided to the 7th 
December 2023 Council 
Meeting on the 
recommended LEP changes 
and Action Plan and 
Consultant engaged to 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

progress the new Draft LEP 
which was presented to the 
24 October 2024 Council 
Meeting for endorsement 
by Council and the renewed 
LEP is expected to be 
completed in 2025/2026. 
The Planning Proposal PP-
2025-217 to amend the 
Warren LEP 2012 is 
proceeding subject to 
conditions in the gateway 
determination and should 
be completed on or before 4 
March 2026. 

Promote new housing opportunities to 
property developers and facilitate future 
investments 

Mayor, GM, 
SMT 

Promotions 
undertaken 

X X X X In progress, working with 
Housing Plus to provide an 
affordable housing 
opportunity using Council 
owned public land in 
Gunningba Estate.  The 
2024/2025 Operational Plan 
& Estimates contains the 
construction of part of 
Gunningba Estate Stage 3 
which will be progressed 
only if Gunningba Estate 
Stage 2 vacant blocks are 
taken up by Housing Plus or 
others or if an appropriate 
grant is obtained for 
development of residential 
lots. 

A Commonwealth Grant 
Application made for the 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

construction of Gunningba 
Estate Stage 3 and the 
associated Industrial 
Development in Stafford 
Street, which unfortunately 
has been unsuccessful to 
the present. 

1.1.5 Work with local Police 
and the community to 
ensure that our 
community is safe 

Advocate for an appropriate level of 
policing services 

Mayor, GM Advocacy strategy 
rolled out with key 
meetings 
conducted 

X X X X In progress, meeting 
undertaken with local Acting 
Sergeant and Inspector, 
particularly as the current 
local policing levels are 
lower than normal.  This has 
not seen any increase yet 
and arrangements to have a 
Council Safety Precinct 
Meeting are still in train 
through the Acting 
Inspector OIC Wellington, 
Narromine, Warren.   

Initial meeting held with 
Acting Inspector  OIC 
Wellington, Narromine, 
Warren on the 19 March 
2025.  Canvassing Warren 
Police numbers, new 
Sergeant, rural crime, 
methadone clinic, Traffic 
Committee attendance, 
Warren Youth Foundation 
relationship, drugs in 
Warren Shire and how to 
attract Police Officers to 
Warren. 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

Continually monitor and take legal action 
on the use of illicit drugs within the 
community 

Mayor, GM Meetings 
conducted to 
facilitate actions 
leading to a 
reduction in crime 
and the use of 
illicit drugs 

X X X X In progress, appropriate 
reporting undertaken to the 
NSW Police. 

 

Provide animal control services to meet 
the demands of the community 

MHD Reduction in 
complaints 

X X X X In progress, advertising 
campaigns undertaken to 
educate the community on 
provision of advice to 
Council relating to dog 
complaints.  Campaigns 
were undertaken leading up 
to Christmas 2023 and 2024.   

 

1.1.6 Recognise and support 
our wide range of local 
community groups 

Develop strategies across social, economic 
and environmental issues 

GM, MHD, 
SMT, MANEX 

Strategies 
developed and 
implemented 

X    Ongoing, an Aboriginal Elder 
provided a Welcome to 
Country at the first Meeting 
of the new Council in 
October 2024. 

 

Council to meet with local peak 
indigenous organisations 

GM, Mayor, 
SMT 

Regular meetings 
organised 

X X X X In progress, however 
availability of relevant 
members affecting meeting 
levels.  

The Mayor has made 
arrangements to met 
informally with a relevant 
Aboriginal Elder and 
representatives of the 
Warren Local Aboriginal 
Land Council.  
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

Council to meet with community peak 
bodies and stakeholders to build 
collaborative relationships 

GM, Mayor, 
SMT, MANEX 

Regular meetings 
organised 

X X X X Ongoing, however 
availability of relevant 
members affecting meeting 
levels. 

The Mayor has made 
arrangements to met 
informally with a relevant 
Aboriginal Elder and 
representatives of the 
Warren Local Aboriginal 
Land Council. 

 

1.1.7 Improve transport 
services within the 
community 

Facilitate the improvement of transport 
services both within the Shire and those 
to and from the Shire 

GM, DMES, 
MHD, 

Interagency 
Delegates 

Increased level of 
connectivity for 
residents 

X X X X In progress, some contact at 
high levels undertaken by 
the Economic Development 
and Visitation Manager.  
The Warren Interagency 
Support Services Group also 
investigating improved 
transport services 
particularly between 
Nevertire and Warren, 
linking with bus services 
travelling the Mitchell 
Highway.   

The Mayor, General 
Manager and the Roads 
Infrastructure Manager 
attended Transport for 
b{²Ωǎ /ŜƴǘǊŀƭ ²Ŝǎǘ ŀƴŘ 
Orana Strategic Regional 
Integrated Transport Plan 
Workshop in October 2024.  
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Objective 1.2: Engage with the community 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

1.2.1 Maintain ongoing 

community engagement 

to instil a strong 

collaborative 

environment with the 

community 

LƳǇƭŜƳŜƴǘ /ƻǳƴŎƛƭΩǎ /ƻƳƳǳƴƛǘȅ 

Engagement Strategy 

GM, EDVM, 

MANEX 

Increased 

engagement with 

the community 

X X X 

 
 

X Ongoing, Community 

Engagement Plans enacted 

for all major projects and 

programs. Extensive 

campaign enacted to obtain 

subscribers to Whispir that 

enables dissemination of 

emergency and important 

information to those 

subscribers together with a 

similar campaign for 

/ƻǳƴŎƛƭΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀƴŘ 

/ƻǳƴŎƛƭΩǎ ƴŜǿǎƭŜǘǘŜǊ 95aΦ 

Council Officers and 

Councillors attending and 

undertaking presentations 

to community organisations 

(Rotary, View Club, etc) 

Grow Services Exp, Warren 

Show, Marra Field Days and 

various community events. 
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Objective 1.2: Engage with the community 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

1.2.2 Support and promote 

community-based 

lifestyle and social 

events 

Work with community to support 

community-based events 

GM, EDVM, 

MANEX 

Activities and 

events supported 

by Council held 

X X X X Ongoing, major events 

program enacted.  

Arrangements for Warren 

Street Christmas Party 2023 

completed and in train for 

Warren Street Christmas 

Party 2024 to be held on the 

6th December 2024 using 

the Transport for NSW Open 

Streets Grant Program.    

 

Train and assist community 

organisations in obtaining grants 

EDVM, IPM, 

MANEX 

Grants received by 

Council and the 

community 

organisations 

X X X X Economic Development and 

Visitation Office and 

Infrastructure Projects 

Management Office 

undertaking assistance 

within resources constraints. 

Liaison with Warren Youth 

Centre and Community Hub 

in successfully obtaining 

/ƘƛƭŘǊŜƴΩǎ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ 

Wellbeing Recovery 

Initiative Large Grants in 

2023. 
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Objective 1.2: Engage with the community 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

1.2.3 Encourage volunteerism 

within the community 

Build a collaborative relationship with 

community organisations to offer 

assistance to volunteer organisations 

GM, MANEX, 

Interagency 

Delegates 

Positive feedback 

from volunteer 

organisations 

X X X X Ongoing. A grant application 

arranged for the training of 

volunteers within several 

organisations within Warren 

Shire however, unsuccessful.  

A number of community 

based organisation grant 

applications completed by 

Council staff and finding 

success. 

 

Work with the Warren Interagency 

Support Services Group to encourage 

volunteerism 

MHD, 

Interagency 

Delegates 

Regular meetings 

organised 

X X X X Ongoing.  

1.2.4 Ensure that our 

emergency services 

organisations are ready 

to support our 

community during 

natural disasters and 

other emergencies 

Assist with the coordination of 

emergency services, through the Local 

Emergency Management Committee 

GM, Mayor, 

DMES 

(LEMO), MHD, 

TSM 

Efficient 

coordination of 

emergency services 

management 

X X X X Ongoing, LEMC meeting 

regularly and providing 

support to combat agencies. 

Debrief of the 2022 Floods 

undertaken (what was done 

well and areas of 

improvement).  The Warren 

Local Emergency 

Management Plan (Emplan) 

2023 completed.  Currently, 

the Warren Shire Flood 

Emergency Sub Plan to draft 

stage however, NSW State  
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Objective 1.2: Engage with the community 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

         Emergency Service is not 

prepared to ensure that 

requirements of previous 

Plans that Warren Shire 

Council is reimbursed its 

costs for flood mitigation 

works is kept. 

Council was successful in 

obtaining a grant from the 

NSW Government under the 

Floodplain Management 

Program that will assess 

Warren town under a Flood 

Study in 2025/2026, which 

Council is hoping will lead to 

reduced insurance costs for 

residents of Warren.   

 

1.2.5 Support Aboriginal 

people and organisations 

to increase the broader 

ŎƻƳƳǳƴƛǘȅΩǎ ŀǿŀǊŜƴŜǎǎ 

and recognition of local 

Aboriginal cultural 

identity in Warren Shire 

Build and maintain collaborative 

relationships with the Warren Local 

Aboriginal Land Council 

GM, Mayor, 

MANEX 

Regular meetings 

held 

X X X X In progress, however 

availability of relevant 

members affecting meeting 

levels. 

The Mayor has made 

arrangements to met 

informally with a relevant 

Aboriginal Elder and 

representatives of the 

Warren Local Aboriginal 

Land Council. 
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Objective 1.2: Engage with the community 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

  Support provided 

to increase cultural 

awareness and 

inclusion 

X X X X Ongoing. Code of Meeting 

Practice has an appropriate 

Acknowledgement of 

Country included.  Council 

will continue to ensure 

indigenous representation 

on relevant community 

based Committees.  An 

Aboriginal Elder provided a 

Welcome to Country at the 

first Meeting of the new 

Council in October 2024. 
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Objective 1.3: Support young people and encourage their development 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

1.3.1 Support programs and 

services that support and 

assist young people in 

our community 

Support the Warren Youth Foundation 

to develop strategies to assist the youth 

of Warren Shire 

MHD, 

Interagency 

Delegates 

Number of 

successful projects 

undertaken 

X X X X Ongoing.  Success with 

Children and Young People 

Well Being Recovery 

Initiative ς Get Fit Get 

Strong Healthy Minds, which 

was completed in July 2023.  

Funding auspice in relation 

to Youth Counselling 

Services. 

Support provided to the 

2023, 2024 and 2025 Grow 

Services Expo by the 

provision of advertising, 

participation by Council via a 

Stand and traffic control as 

required. 

 

1.3.2 Promote, to our youth, 

the facilities and 

activities that are 

available to them within 

the Shire 

Address schools on the facilities that are 

available 

MHD School 

presentations 

conducted 

X X X X No action to date, an 

extensive promotional 

program will be instigated as 

soon as the Carter Oval 

Youth Sports Precinct 

becomes available. 
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Objective 1.3: Support young people and encourage their development 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Promote the facilities and activities 

ŀǾŀƛƭŀōƭŜ ǘƘǊƻǳƎƘ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜΣ 

social media and Council newsletters 

MHD Increased usage of 

facilities and 

participation in 

activities 

X X X X Ongoing. An extensive 

promotional program will be 

instigated as soon as the 

Carter Oval Youth Sports 

Precinct becomes available.  

The Warren Soccer Club has 

commenced using the 

soccer fields at Carter Oval. 
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Objective 1.3: Support young people and encourage their development 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

1.3.3 Develop traineeship 

programs to retain youth 

Review opportunities to develop 

ǘǊŀƛƴŜŜǎƘƛǇǎ ǿƛǘƘƛƴ /ƻǳƴŎƛƭΩǎ ǎǘǊǳŎǘǳǊŜ 

GM, SMT /ƻǳƴŎƛƭΩǎ ǎǘǊǳŎǘǳǊŜ 

reviewed 

X X X X A Program has commenced 

ƻƴ ά/ŀǊŜŜǊǎ ŀǘ ²ŀǊǊŜƴ {ƘƛǊŜ 

/ƻǳƴŎƛƭέ ǿƛǘƘ ǘƘŜ b{² 

Department of Education 

and Warren Central School 

which will provide 

opportunities for students in 

Years 10-12 to experience 

the array of careers 

available at Council.   

School Work Experience 

Visits are also being 

undertaken in the Parks and 

Gardens Section and at the 

Warren War Memorial 

Swimming Pool. 

Arrangements made for 

applications for funding of  4 

Trainees/Apprentices under 

the Local Government 

Apprentice, Trainee and 

Cadet Program by the NSW 

State Government with all 4 

positions successful, 

currently 2 filled, with 

another 2 positions 

advertised. 
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Objective 1.3: Support young people and encourage their development 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Liaise with businesses and the Warren 

Chamber of Commerce to encourage 

traineeships 

GM, SMT Presentations 

conducted 

X X X X In progress however, has 

been delayed due to the 

reduction of meetings of the 

Chamber. 

 

Develop indigenous traineeships within 

the Shire 

GM, SMT Indigenous 

traineeships 

developed 

X X X X In progress, where possible 

will be considered as part of 

the Local Government 

Apprentice, Trainee and 

Cadet Program funded by 

the NSW State Government. 

 

 

 

Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 
2022 / 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.1.1 Improve skilled and 

unskilled employment 

opportunities to attract 

and retain young people 

and working families 

Survey the community to ascertain 

reasons for leaving or staying 

GM, SMT, 

EDVM 

Surveys completed X    In progress, survey drafted, 

working with the Warren 

Chamber of Commerce. 

 

Survey business owners to ascertain 

what keeps their young people and what 

could bring them back 

GM, SMT, 

EDVM 

Surveys completed X    In progress, survey drafted, 

working with the Warren 

Chamber of Commerce. 
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Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 
2022 / 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Interview business owners who have 

successfully employed skilled, unskilled 

and young people 

GM, SMT, 

EDVM 

Interviews 

conducted 

X    In progress, working with 

the Warren Chamber of 

Commerce.  Three (3) 

Employers Roundtable 

Sessions have been held 

through Pinnicle Business 

Solutions and Workforce 

Australia.  Results have been 

collated and a further 

workshop to be held to 

develop solutions and best 

practice. 

 

Survey business owners to understand 

what may have stopped them in 

attracting and keeping skilled and 

unskilled people 

GM, SMT, 

EDVM 

Surveys completed X    In progress, three (3) 

Employers Roundtable 

Sessions have been held 

through Pinnicle Business 

Solutions and Workforce 

Australia.  Results have been 

collated and a further 

workshop to be held to 

develop solutions and best 

practice. 
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Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 
2022 / 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Survey business owners to understand 

what skills they are missing 

GM, SMT, 

EDVM 

Surveys completed X    Completed as part of the 

Employers Roundtable 

Sessions.  

Arrangements made for 

applications for funding of 4 

Trainees/Apprentices under 

the Local Government 

Apprentice, Trainee and 

Cadet Program by the NSW 

State Government with all 4 

positions successful, 

currently 2 filled, with 

another 2 positions 

advertised. 

 

Collate findings and prepare action plan GM, SMT, 

EDVM 

Report prepared X X   In progress, report 

compiled. 

 

2.1.2 Proactively identify and 

create new business 

opportunities and 

associated investment 

within the Shire 

Facilitate business-led community 

forums to identify business and 

investment opportunities 

Mayor, GM, 

SMT, EDVM 

Forums held X X X X In progress, initial forum 

undertaken with relevant 

local businesses (small and 

large) to start the process.  

Initial campaign has 

commenced to attract an 

Aircraft related business to 

the Warren Airport. 
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Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 
2022 / 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Engage with industry bodies and 

investors to share business and 

investment ideas 

Mayor, GM, 

SMT, EDVM 

Meetings 

conducted 

X X X X In progress, Council has 

attended the Destination 

Country and Outback 

Tourism Outlook Forum, 

Regional Development 

Australia Orana ς Regional 

Outlook Forum, Office of 

Regional Economic 

Development NSW 

Investment Attraction 

Seminar, Aboriginal 

Business Round table Forum 

and National Aboriginal 

Tourism Operators Council 

Cultural Investment 

Attraction Workshop. 

Initial campaign has 

commenced to attract an 

Aircraft related business to 

the Warren Airport. 
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Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 
2022 / 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Meet with potential businesses and 

investors to explore opportunities 

Mayor, GM, 

SMT, EDVM 

Meetings 

conducted 

X X X X In progress, facilitated a 

meeting with GDT potential 

investors and the Office of 

Regional Economic 

Development.  Further 

meetings held with GDT and 

representatives of investors 

to help facilitate the 

expansion of the GDT 

facilities in Warren which 

has commenced. 

Initial campaign has 

commenced to attract an 

Aircraft related business to 

the Warren Airport. 

 

Seek to close out investment 

opportunities 

Mayor, GM, 

SMT, EDVM 

Opportunities 

completed 

X X X X In progress.  An Investment 

Prospectus is being 

developed.  

 

 

 



 

     30 

Objective 2.2: Proactively support the development of tourism as a key industry for the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.2.1 Prepare and implement a tourism 

strategy for the Shire 

Prepare a tourism strategy for the 

Shire with input from the 

community 

GM, SMT, 

EDVM 

Strategy 

completed 

X    In progress. Warren 

Visitor Economy 

Consultation undertaken. 

Consultation Group has 

been arranged and a more 

detailed community 

forum scheduled for 

2025/2026. 
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Objective 2.2: Proactively support the development of tourism as a key industry for the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Implement the tourism strategy 

with support from tourism 

businesses, the community and 

Government 

GM, SMT, 

EDVM 

Strategy 

implemented 

X X X X In progress. Consultation 

Group has been 

formulated.  Established a 

working relationship with 

Destination Country and 

Outback (Tourism 

Operator Representation). 

The Economic 

Development and 

Visitation Manager is part 

of a working group for 

National Aboriginal 

Tourism Operators 

Council (NATOC) to 

develop tourism 

operators and cultural 

tourism for Warren Shire. 

Warren Shire Council has 

taken the lead in a 

Drought Resilience Plan 

Implementation Project 

ά¢ƘŜ /ƻǳƴǘǊȅ IŜŀǊǘƭƛƴŜέ 

to see diversified farm 

income, tourism 

infrastructure and trail 

development in 

conjunction with Bogan 

and Coonamble Shire 

Councils. 
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Objective 2.2: Proactively support the development of tourism as a key industry for the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Prepare a visitor destination 

management plan for the Shire with 

input from the community 

GM, SMT, 

MANEX, 

EDVM 

Plan completed X    In progress with Warren 

Visitor Economy 

Consultation undertaken. 

Destination Macquarie 

Marshes Taskforce 

facilitated with 

Destination Macquarie 

Marshes Strategy and 

Action Plan being 

formulated. 

 

Implement the visitor destination 

management plan for the Shire with 

support from tourism businesses, 

the community and Government 

GM, SMT, 

MANEX, 

EDVM 

Plan 

implemented 

X X X X In progress with Warren 

Visitor Economy 

Consultation undertaken. 

Destination Macquarie 

Marshes Taskforce 

facilitated. 
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Objective 2.2: Proactively support the development of tourism as a key industry for the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.2.2 Provide and promote sustainable 

recreation and tourism access to 

our rivers and marshes 

Confirm preferred locations to 

provide access to rivers for fishing 

and other recreational activities 

GM, SMT, 

MANEX, 

EDVM 

Locations 

identified 

X X   In progress. Destination 

Macquarie Marshes 

Taskforce facilitated and 

working with RiverSmart 

Australia Limited and 

Murray Darling Basin 

Authority to facilitate 

more activity in Tiger Bay 

and along the Macquarie 

River. 

Signage at Tiger Bay 

renewed as part of the 

Community Assets 

Program Grants. 

 

Develop selected river locations GM, SMT, 

MANEX, 

EDVM 

Development 

complete 

X X X  In progress. Destination 

Macquarie Marshes 

Taskforce facilitated and 

working with RiverSmart 

Australia Limited and 

Murray Darling Basin 

Authority to facilitate 

more activity in Tiger Bay 

and along the Macquarie 

River. 

Signage at Tiger Bay 

renewed as part of the 

Community Assets 

Program Grants. 
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Objective 2.2: Proactively support the development of tourism as a key industry for the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Actively assist with the 

maintenance, improvement and 

expansion of recreational 

infrastructure at the Macquarie 

Marshes 

GM, SMT, 

MANEX, 

EDVM 

Support provided X X X X In progress. Destination 

Macquarie Marshes 

Taskforce facilitated. 

Burrima Boardwalk Access 

Road constructed by 

Council as a contractor, 

Infrastructure for 

Destination Macquarie 

Marshes Phase 1 grant 

project completion report 

provided to Infrastructure 

NSW with most works 

complete.  The 

Monkeygar Birdviewing 

Platform construction was 

completed at the end of 

December 2023 and the 

facility has proved to be 

most popular with tourists 

and birdviewing 

enthusiasts. 

Signage at Tiger Bay 

renewed as part of the 

Community Assets 

Program Grants. 
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Objective 2.2: Proactively support the development of tourism as a key industry for the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.2.3 Develop and deliver a customer 

service framework for all 

businesses in our Shire 

Research best practice customer 

service approaches 

GM, SMT, 

MANEX, 

EDVM 

Research 

completed 

X X   In progress, with a 

Training Program 

developed and will 

initially used for the 

training of relevant 

Council staff in early 

2025/2026. 

 

Host a customer service workshop 

with local businesses to consider 

best practice customer service 

approaches 

GM, SMT, 

MANEX, 

EDVM 

Workshop 

conducted 

 X   In progress, with a 

Training Program 

developed and will 

initially be used for the 

training of relevant 

Council staff in early 

2025/2026. 

This program will then be 

used for training of 

interested local 

businesses. 
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Objective 2.2: Proactively support the development of tourism as a key industry for the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Facilitate agreement on a customer 

service framework for all businesses 

in the Shire 

GM, SMT, 

MANEX, 

EDVM 

Framework 

agreed 

 X   In progress, with a 

Training Program 

developed and will 

initially be used for the 

training of relevant 

Council staff in early 

2025/2026. 

This program will then be 

used for training of 

interested local 

businesses. 

No formal action to date 

on obtaining Agreements. 
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Objective 2.2: Proactively support the development of tourism as a key industry for the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.3.1 
Facilitate the growth of local 

businesses 

Research industry and economic 

forecasts for Warren 

GM, SMT, 

MANEX, 

EDVM 

Research 

completed 

X 

 

  In progress. The Economic 

Development and 

Visitation Manager has 

attended the Destination 

Country and Outback 

Tourism Outlook Forum, 

Regional Development 

Australia Orana ς Regional 

Outlook Forum, Office of 

Regional Economic 

Development NSW 

Investment Attraction 

Seminar, Aboriginal 

Business Round table 

Forum and National 

Aboriginal Tourism 

Operators Council Cultural 

Investment Attraction 

Workshop. 

Much initial investigation 

undertaken as part of the 

Business Case for the 

Drought Resilience Plan 

Implementation Project 

ά¢ƘŜ /ƻǳƴǘǊȅ IŜŀǊǘƭƛƴŜέΦ 

 

 

 



 

     38 

Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

  

Research growth strategies adopted by 

Shires like ours 

GM, SMT, 

MANEX, 

EDVM 

Research 

completed 

X    In progress.  The Economic 

Development and Visitation 

Manager has commenced 

gathering examples of 

Growth Strategies adopted 

by other Councils and 

collation of statistical data. 

 

Facilitate a business growth working 

group comprised of business-focussed 

community groups and individual 

businesses to: 

V identify barriers to growth 
V consider growth opportunities for 

existing businesses 

GM, SMT, 

MANEX, 

EDVM 

Working group 

established and 

operating 

X X   In progress.  The Economic 

Development and Visitation 

Manager has commenced 

gathering examples of 

Growth Strategies adopted 

by other Councils and 

collation of statistical data. 

The Economic Development 

and Visitation Office 

Stakeholders Group 

established. 
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Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Facilitate the development and 

implementation of a business growth 

strategy 

GM, SMT, 

MANEX, 

EDVM 

Strategy developed 

and implemented 

X X X X In progress, the Economic 

Development Strategy and 

Action Plan finalised and is 

continually updated and 

ǇǊƻǾƛŘŜŘ ǘƻ /ƻǳƴŎƛƭΩǎ 

Economic Development and 

Promotions Committee on 

the progress. The Warren 

Town Centre Master Plan ς 

Dubbo Street Upgrade 

finalised and appropriate 

grant application to the 

Commonwealth 

Government arranged.  

Growth Strategies examples 

being obtained. 

Warren Shire Council has 

taken the lead in a Drought 

Resilience Plan 

LƳǇƭŜƳŜƴǘŀǘƛƻƴ tǊƻƧŜŎǘ ά¢ƘŜ 

/ƻǳƴǘǊȅ IŜŀǊǘƭƛƴŜέ ǘƻ ǎŜŜ 

diversified farm income, 

tourism infrastructure and 

trail development in 

conjunction with Bogan and 

Coonamble Shire Councils. 
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Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.3.2 Facilitate improvements 

in business efficiency for 

local businesses 

Research best practice business 

efficiency approaches 

GM, SMT, 

MANEX, 

EDVM 

Research 

completed 

X X   In progress.  The Economic 

Development and Visitation 

Manager is working with 

local businesses and 

community organisations 

(Warren Museum and Art 

Gallery, RiverSmart Australia 

Limited, Warren Youth 

Foundation, Warren Gun 

Club, Warren Chamber of 

Commerce and new 

accommodation providers) 

to build business proficiency, 

improvements and best 

practice. 

Warren Shire Council has 

taken the lead in a Drought 

Resilience Plan 

LƳǇƭŜƳŜƴǘŀǘƛƻƴ tǊƻƧŜŎǘ ά¢ƘŜ 

/ƻǳƴǘǊȅ IŜŀǊǘƭƛƴŜέ ǘƻ ǎŜŜ 

diversified farm income, 

tourism infrastructure and 

trail development in 

conjunction with Bogan and 

Coonamble Shire Councils. 
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Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

       Customer Service Training 

Program developed and will 

initially used for the training 

of relevant Council staff in 

early 2025/2026, then will 

adapted and used as a 

Training Program for 

interested Local Businesses. 

 

Host a business efficiency workshop 

with local businesses to consider best 

practice business efficiency approaches 

GM, SMT, 

MANEX, 

EDVM 

Workshop 

conducted 

 X   In progress with a Small 

Business Workshop, Mental 

Health in the Workplace 

undertaken during the 2023 

Small Business Month via a 

grant. 
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Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Facilitate the implementation of new 

business efficiency approaches 

GM, SMT, 

MANEX, 

EDVM 

Efficiency 

approaches 

implemented 

 X X X In progress.  The Economic 

Development and Visitation 

Manager is working with 

local businesses and 

community organisations 

(Warren Museum and Art 

Gallery, RiverSmart Australia 

Limited, Warren Youth 

Foundation, Warren Gun 

Club, Warren Chamber of 

Commerce and new 

accommodation providers) 

to build business proficiency, 

improvements and best 

practice. 
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Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.3.3 Diversify land use 

options in the Warren 

CBD to support new 

business opportunities 

for the community 

Conduct community consultation 

regarding possible new land uses for the 

Warren CBD and collate outcomes 

GM, SMT, 

MANEX, 

EDVM 

Community 

consultation 

completed 

X    The Warren Town Centre 

Master Plan ς Dubbo Street 

Upgrade finalised and 

appropriate grant 

application to the 

Commonwealth 

Government arranged.  

Department of Regional 

NSW Business Development 

Facilitator completed a Land 

and Property Availability 

Analysis Report for 

Commercial, Industrial, 

Residential, Airport, etc. 

including Vacant Business 

Premises to draft stage.  

NSW Department of Primary 

Industries and Regional 

Development and Economic 

Development and Visitation 

Office to determine how this 

report can be completed. 
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Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Amend our Local Environmental Plan 

(LEP) where required 

GM, MHD, 

SMT 

LEP amended X    In progress, advertising for 

any proposed amendments 

by the community 

undertaken. Reporting 

provided to the 7th 

December 2023 Council 

Meeting on the 

recommended LEP changes 

and Action Plan and 

Consultant engaged to 

progress the new Draft LEP 

which was presented to the 

24 October 2024 Council 

Meeting for endorsement by 

Council.  

The LEP is expected to be 

completed in 2025/2026. 

The Planning Proposal PP-

2025-217 to amend the 

Warren LEP 2012 is 

proceeding subject to 

conditions in the gateway 

determination and should be 

completed on or before 4 

March 2026. 
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Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Promote zoning changes to the 

community 

GM, MHD, 

SMT, MANEX 

Promotion 

undertaken 

X X X X In progress, advertising for 

any proposed amendments 

by the community 

undertaken. Reporting 

provided to the 7th 

December 2023 Council 

Meeting on the 

recommended LEP changes 

and Action Plan and 

Consultant engaged to 

progress the new Draft LEP 

which was presented to the 

24 October 2024 Council 

Meeting for endorsement by 

Council. 

The LEP is expected to be 

completed in 2025/2026. 

The Planning Proposal PP-

2025-217 to amend the 

Warren LEP 2012 is 

proceeding subject to 

conditions in the gateway 

determination and should be 

completed on or before 4  
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Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

  

       March 2026. Gateway 

conditions include 

appropriate public exhibition 

and consultation with 

relevant public authorities 

and Government agencies. 
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Objective 3.1: Provide reliable and accessible connectivity across the Shire 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.1.1 Ensure that the road 

network is maintained to 

acceptable community 

standards 

Ensure that our roads are maintained to 

acceptable community standards in a 

cost effective, efficient and safe manner 

ς as outlined in the asset management 

plans 

DMES, RIM, 

PO, FRSPM 

Maintenance 

activities 

conducted in 

accordance with 

good engineering 

practice 

X X X X In progress however, recent 

floods and storms have 

severely affected the road 

network. The appointment 

of RIM, PO and FRSPM has 

progressed numerous road 

construction and 

maintenance projects.  

AGRN 960, 987, 1025, 1030, 

1034 Flood Restoration 

Claims amounting to over 

$13.5M.  Approximately 60% 

of the Flood Damage 

Programs have been 

completed.  

6.3 kms of RR7515 Warren 

Road reconstructed.  

8.0 kms of SR 58 Nevertire-

Bogan Road reconstruction 

has been completed. 

Extensive bitumen reseal 

program SH 11 (Oxley Hwy), 

Regional Road Network, 

Urban and Shire Roads 

undertaken. 
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Objective 3.1: Provide reliable and accessible connectivity across the Shire 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

       Replacement bridges of 

Marthaguy Creek and Newe 

Park on RR 7515 Warren 

Road at a cost of $4.5M are 

expected to be completed 

by the end of 2024/2025. 

Regional Emergency Roads 

Repair Program for Local 

Roads ς SR 91 Industrial 

Access Road completed. 

Regional Emergency Roads 

Repair Program for Regional 

Roads ς RR 33 Carinda Road 

completed. 

Towards Zero Safer Roads 

Program for RR 202 

Marthaguy Road and RR 333 

Carinda Road commenced. 

Implementation and yearly 

completion of Shire Roads 

Gravel Resheeting Program. 

Implementation and yearly 

completion of Urban Roads 

Kerb and Gutter 

Replacement Program. 

Program completion of  
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Objective 3.1: Provide reliable and accessible connectivity across the Shire 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

       Asphaltic Concrete Program 

for Warren roundabout, 

Boothaguy Creek Bridge 

approaches and railway 

crossing approaches. 

 

Actively seek grants from Federal and 

State Governments 

DMES, RIM, 

PO, FRSPM 

Increased level of 

grant funds 

obtained 

X X X X Ongoing ς see grant 

applications reported to 

Council. 

 

3.1.2 Advocate for reliable 

telecommunications 

services throughout the 

Shire 

Collate local data to demonstrate the 

importance of having reliable 

telecommunications networks 

throughout the Shire including: 

V Mobile phone networks 
V Data networks 

GM, SMT Report prepared X    Constant contact with 

Telstra however, with 

success with improvements 

currently not possible. 
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Objective 3.1: Provide reliable and accessible connectivity across the Shire 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Lobby relevant Government Ministers 

and Departments to advocate for 

improved telecommunications 

infrastructure 

Mayor, GM Meetings 

conducted for 

advocacy and 

lobbying 

X X X X In progress however, 

submissions seem to be not 

working, Council submission 

made to the Regional 

Telecommunications 

Independent Review 2024. 

Engagement of Sat Pty Ltd 

for an independent review 

of reported 4G/5G Mobile 

Network Blackspots in 

Warren Shire and proposed 

improvement program.  

Grant application for 

improvements currently 

with the Commonwealth 

Government. 

 

r3.1.3 Ensure that the Shire is 

well positioned to 

rapidly adopt new, 

modern energy 

technologies as they 

emerge 

Monitor trends in the energy supply 

sector, particularly with respect to 

renewable energy 

GM, SMT Research 

conducted 

X X X X Program of solar panel 

installation on/in Council 

facilities complete. Expected 

completion of 3 EV charging 

stations in Warren by the 

end of 2024/2025 at the VIC, 

Carter Oval Youth Sports 

Precinct and in Dubbo 

Street. 
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Objective 3.1: Provide reliable and accessible connectivity across the Shire 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Lobby the Government, energy 

authorities and energy providers to 

ensure that Warren Shire is included in 

the Central-West Orana Renewable 

Energy Zone with improved high-voltage 

connectivity 

Mayor, GM Meetings 

conducted and 

submissions made 

X X X X Now not possible however, 

Council is receiving 

Development Applications 

for small scale Solar Farms in 

the Nevertire area. 

 

3.1.4 Advocate for improved 

rail access to Warren 

Lobby relevant Government Ministers 

and Departments to advocate for 

improved rail access to Warren 

Mayor, GM Meetings 

conducted for 

advocacy and 

lobbying 

X X X X In progress, advice provided 

to the Local State Member.  

Draft Action Plan Report on 

the Gunningbar Creek 

Railway Bridge replacement 

progress produced by the 

Regional NSW Business 

Facilitator for future 

consideration of the 

Economic Development and 

Promotions Committee. 

Finalisation of this report is 

hoped to be arranged by the 

NSW Department of Primary 

Industries and Regional 

Development and Economic 

Development and Visitation 

Office. 
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Objective 3.2: Provide sustainable infrastructure for the community 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.2.1 Maintain community 

assets (swimming pools, 

library, council buildings, 

parks, gardens, reserves, 

cemeteries, aerodrome, 

stormwater, water and 

sewer infrastructure) to 

acceptable community 

standards 

Conduct community consultation 

regarding community assets 

GM, SMT, 

MANEX, MHD, 

IPM, TSM 

Community 

consultation 

completed 

X X X X Ongoing, constant 

monitoring of complaints 

and actions required. 

 

Ensure that community assets are 

maintained to acceptable community 

standards in a cost effective, efficient 

and safe manner ς as outlined in our 

asset management plans 

DMES, MHD, 

TSM 

Maintenance 

activities 

conducted 

X X X X Ongoing, follow-up 

processes in place.  Carter 

Oval Youth Sports Precinct 

Development completed in 

May 2025, playground 

equipment soft fall installed 

at Carter Oval Splash Park, 

Macquarie Park equipment, 

Ravenswood Park 

equipment, and Warren 

Showground / Racecourse 

re-development completed 

in December 2024.  

Improvements in water and 

sewerage infrastructure 

completed in June 2025.  

Library Lobby upgrade works 

completed and Official 

Opening held in June 2024. 

Warren Airport re-

development including 

Terminal building completed 

August 2024. 
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Objective 3.2: Provide sustainable infrastructure for the community 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

       Warren War Memorial 

Swimming Pool kiosk and 

amenities re-development 

completed at the end of 

September 2024 ready for 

the 2024 Swimming Season. 

Carter Oval Youth Sports 

Precinct Amenities and Kiosk 

completed and Official 

Opening held on 5 

December 2024 in 

conjunction with the Warren 

War Memorial Swimming 

Pool Kiosk and Amenities 

redevelopment. 

Victoria Park Female 

Friendly Amenities Block 

design development, 

stakeholder consultation, 

tendering and contract 

awarding in August 2024 

with works completed in 

early June 2025. 
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Objective 3.2: Provide sustainable infrastructure for the community 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

       Warren Tennis Court light 

pole refurbishment expected 

to be completed in 

2024/2025. 

Warren Animal Shelter 

replacement expected to be 

completed in early 

2025/2026. 

Warren Medical Centre 

cabinetry 

improvement/replacement 

works completed. 

Warren Town Levee 

Upgrading (floodgates, 

pump replacement and 

rehabilitation works) 

commenced and expected to 

be completed by December 

2025. 

CCTV and Smoke Testing of 

Sewer Main Program 

undertaken. 
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Objective 3.2: Provide sustainable infrastructure for the community 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

       Warren Lawn Cemetery 

improvements completed. 

Warren Sewerage Plant new 

Pond Project completed. 

Warren Showground/ 

Racecourse Fencing Project 

completed. 

Warren Parks Fencing 

Program completed. 

Parks and Facilities CCTV 

Installation Program near 

completed. 

Warren Gym Equipment 

Renewal Program 

completed. 

Carter Oval Youth Sports 

Precinct/Depot Electrical 

Upgrade completed. 

Water Valve Replacement 

Program commenced. 

Oxley Park Water Supply 

Pump Station Valve 

Chamber Refurbishment 

complete. 
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Objective 3.2: Provide sustainable infrastructure for the community 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

  

       Saunders Park Shelter and 

Table Replacement 

complete. 

Collie CWA Playground 

Equipment Installation 

complete. 

Nevertire Community Park 

Irrigation System and 

Playground Equipment 

Replacement complete. 

Aerodrome Emergency 

Generator Installation 

complete. 

 

  

       Water and Sewer Telemetry 

Equipment Installation 

complete. 

Warren Airport Terminal 

Building complete. 

Victoria Oval LED Lighting 

Installation complete. 

Warren Showground/ 

Racecourse PA System 

Upgrade complete. 
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Objective 3.2: Provide sustainable infrastructure for the community 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.2.2 Ensure that the Warren 

levee continuously 

remains fit for purpose 

Undertake a regular renewal and repair 

program for the Warren levee 

DMES, TSM Renewals and 

repairs completed 

X X X X Ongoing with Project 

Management Team 

formulated. 

Warren Town Levee 

Upgrading (floodgates, 

pump replacement and 

rehabilitation works) 

commenced and expected to 

be completed by December 

2025. 
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Objective 3.2: Provide sustainable infrastructure for the community 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Actively seek grants from Federal and 

State Governments 

DMES, TSM Grant funds 

obtained 

X X X X In progress.  Project 

Management Team have 

finalised funding from both 

the State and 

Commonwealth 

Governments with the 

complete rehabilitation 

project funded by grants.  

Tenders accepted and orders 

placed for the provision of 

submersible pumps, electric 

generators and stormwater 

floodgate replacement.  

Tender documents are in 

train for portable pump 

purchases that most  

probably tender results will 

be reported in early 2025.  

Following a peer review and 

appropriate amendments 

and design improvement the 

levee rehabilitation design 

completed and tender 

analysis report 
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Objective 3.2: Provide sustainable infrastructure for the community 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

  

       
provided to the April 2025 

Council Meeting.  

Warren Town Levee 

Upgrading (floodgates, 

pump replacement and 

rehabilitation works) 

commenced and expected to 

be completed by December 

2025. 

 

 

 

Objective 3.3: Proactively manage our infrastructure assets 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.3.1 Adopt comprehensive 

and practical asset 

management plans that 

support, and are 

supported by, our long-

term financial plans 

Prepare asset management plans for 

each class of asset 

DMFA, DMES, 

MHD, TSM, 

RIM, PO, 

FRSPM 

Plans adopted by 

Council 

X X X X In progress for Roads and 

Stormwater in 2024/2025, 

Recreational Assets and 

Other Assets in 2025/2026, 

and Water and Sewer Assets 

in 2026/2027.  Condition 

assessment and revaluation 

of road assets including 

roads, bridges and footpaths 

and stormwater are nearing 

completion. 
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Objective 3.3: Proactively manage our infrastructure assets 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Ensure that plans are integrated with 

our long-term financial plans 

DMFA, PO Plans completed X X X X In progress each year, new 

10 Year Financial Plan 

expected to be completed 

by November 2025 following 

the adoption of the 

2025/2026 Operational Plan 

& Estimates. 

 

Ensure that operations, maintenance, 

capital renewal and capital expansion 

activities are undertaken in accordance 

with the asset management plans 

DMES, MHD, 

TSM, RIM, PO, 

FRSPM, IPM 

Programs in place X X X X In progress. Infrastructure 

recently 

completed/upgraded and 

added to the Asset Data 

Registry ς Equestrian Arena, 

Library Lobby Upgrade, 

Warren Airport Terminal 

Building, Warren War 

Memorial Swimming Pool 

Kiosk and Amenities 

Upgrade, Carter Oval Youth 

Sports Precinct 

infrastructure, Female 

Friendly Amenities at the 

Victoria Park Precinct. 
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Objective 3.3: Proactively manage our infrastructure assets 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Capture accurate and complete asset 

condition data regularly 

DMES, MHD, 

TSM, RIM, PO, 

FRSPM 

Condition 

assessments 

undertaken 

X X X X In progress, Metrix Asset 

Management System 

implemented replacing 

Confirm. Reflect used for the 

management of the road 

network including RMCC. 

Council using the new AI 

Inspection Program that is 

helping with road and traffic 

facility inspections. 

 

Actively seek grants from Federal and 

State Governments 

DMES, MHD, 

TSM, RIM, PO, 

FRSPM, IPM 

Increased level of 

grant funds 

obtained 

X X X X Ongoing ς see grant 

applications reported to 

Council.  The supposed dry 

up of 2023/24 grants from 

the State Government is 

most concerning.  This 

concern raised with the 

Country Mayors Association 

and the Local Member for 

Barwon. 

The commencement of 

2024/2025 has seen an 

improvement in grant 

success for roads and water 

supply. 

 



 

     62 

Objective 3.3: Proactively manage our infrastructure assets 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.3.2 Maintain a well-

resourced team of 

infrastructure staff to 

ensure that our 

infrastructure needs are 

met 

Ensure infrastructure staff are 

appropriately experienced and qualified 

to adequately maintain and improve 

infrastructure 

GM, SMT, 

RIM, PO, 

FRSPM, TSM, 

IPM 

Experienced and 

qualified staff 

X X X X In progress. Appointment of 

RIM, PO and FRSPM has 

ensured that the team is 

well resourced to progress 

numerous road construction 

and maintenance projects.  

Unfortunately, the ability to 

fill vacant operational 

positions in roads and 

services has curtailed some 

works.  

Arrangements in train to set 

up at least 2 Contract Grader 

Crews to help with road 

construction, maintenance 

and flood damage works. 

Infrastructure Projects 

Management Office/Teams 

are well resourced to 

undertake any projects that 

require specialised Project 

Management.  Staff 

complete projects to 

specifications standards and 

within budgets set and time. 
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Objective 3.4: Revitalise the Warren, Nevertire and Collie streetscapes 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.4.1 Continually upgrade 

streetscapes in Warren, 

Nevertire and Collie to 

create attractive places 

to live and to visit 

Finalise investigation, design and 

implementation of the upgrading of the 

Warren CBD streetscape 

GM, DMES Design and 

implementation 

completed 

X X X X In progress, the Warren 

Town Centre Master Plan ς 

Dubbo Street Upgrade 

finalised and appropriate 

grant application to the 

Commonwealth 

Government arranged. 

Milling and AC work in 

Dubbo Street and other 

Warren town streets was 

undertaken in August 2023.  

The bitumen reseal of SH 11 

(Oxley Hwy) through Warren 

and shoulders undertaken in 

May 2024. 

Warren Roundabout 

Asphaltic Concrete work 

undertaken in June 2025. 

 

Continue consultation with the Warren, 

Nevertire and Collie communities on 

possible future streetscape 

improvements 

DMES Consultation 

program instigated 

X X X X In progress with appropriate 

consultation completed for 

the Warren Town Centre 

Master Plan ς Dubbo Street 

Upgrade. 
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Objective 4.1: Manage the impact of climate change on our local community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

4.1.1 Work with appropriate 

agencies to proactively 

address the local impacts 

of climate change 

Actively participate in Macquarie 

Floodplain Management Committee 

Mayor, GM Meetings attended X X X X Ongoing, active involvement 

by both the Mayor and 

General Manager. 

 

Actively participate in the Central West 

Councils Environment and Waterways 

Alliance 

MHD Meetings attended X X X X Ongoing, active 

involvement. 

 

Respond to climate-driven regulatory 

changes that impact our community 

GM, MHD, 

DMES, RIM, 

PO, FRSPM, 

TSM 

New initiatives 

implemented 

X X X X In progress, six (6) sites 

completed for solar panel 

installation.   

Expected completion of 3 EV 

charging stations in Warren 

by the end of 2024/2025 at 

the VIC, Carter Oval Youth 

Sports Precinct and in Dubbo 

Street. 

 

Lobby Government to pipe the Albert 

Priest channel 

Mayor, GM Pipe installed X X   Ongoing, submissions 

continue to be provided. 
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Objective 4.1: Manage the impact of climate change on our local community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Amend our Local Environmental Plan 

(LEP) to enable Council to better 

manage the impact of solar farms on our 

agricultural land and our community 

GM, SMT, 

MHD 

LEP amended X    In progress, advertising for 

any proposed amendments 

by the community 

undertaken. Reporting 

provided to the 7th 

December 2023 Council 

Meeting on the 

recommended LEP changes 

and Action Plan and 

Consultant engaged to 

progress the new Draft LEP 

which was presented to the 

24 October 2024 Council 

Meeting for endorsement by 

Council and the renewed LEP 

is expected to be completed 

in 2025/2026. The Planning 

Proposal PP-2025-217 to 

amend the Warren LEP 2012 

is proceeding subject to 

conditions in the gateway 

determination and should be 

completed on or before 4 

March 2026. 
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Objective 4.1: Manage the impact of climate change on our local community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Review our Consequence Management 

Guides under our Local Emergency 

Management Plan 

GM, DMES 

(LEMO), MHD, 

TSM 

Review completed X X X X Local Emergency 

Management Plan (Emplan) 

ǊŜƴŜǿŀƭ ŎƻƳǇƭŜǘŜŘΦ  /aDΩǎ 

were the responsibility of 

the relevant combat 

agencies and have been 

included in the renewed 

Local Emergency 

Management Plan (Emplan). 

 

Update our Local Emergency 

Management Plan to take into account 

the impact of climate change 

GM, DMES 

(LEMO), MHD, 

TSM 

Plan updated  X   Local Emergency 

Management Plan (Emplan) 

renewal completed.   

Warren Shire Flood 

Emergency Sub Plan to draft 

stage however, NSW State 

Emergency Service is not 

prepared to ensure that 

requirements of previous 

Plans that Warren Shire 

Council is reimbursed its 

costs for flood mitigation 

works is kept. 
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Objective 4.1: Manage the impact of climate change on our local community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

4.1.2 Encourage the local 

community to embrace 

sustainable living and 

business practices 

Provide the community with access to 

education, information and activities 

that promote sustainable living and 

business practices 

MHD Information 

delivered 

X X X X In progress.  Solar energy 

information to be provided 

through the Warren 

Chamber of Commerce and 

the Economic Development 

and Promotions Committee 

using a consultant if 

possible. 
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Objective 4.2: Proactively manage environmental-based assets for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

4.2.1 Sustainably manage the 

{ƘƛǊŜΩǎ ƭƛƳƛǘŜŘ ǿŀǘŜǊ 

resources 

Assist with the education of landowners 

on the role and activities of the Natural 

Resources Access Regulator 

MHD Educations 

programs 

completed 

X X X X No action to date.  

Lobby the Government to increase the 

capacity of the Burrendong dam 

Mayor, GM Submissions made X X X X In progress, submissions 

including for the Macquarie 

Castlereagh Regional Water 

Strategy undertaken with 

meetings with the Minister 

for Water arranged.  The 

Regional Water Strategy 

now includes the increase in 

capacity of Burrendong Dam 

as one of the priorities. 

The General Manager and 

Mayor continually provide 

information and updates to 

relevant Ministers. 

 

4.2.2 Ensure that our town 

water usage complies 

with our licenced 

allocations 

Monitor water usage to ensure that 

extraction limits are not exceeded 

DMES, TSM Water usage 

remains within our 

limits 

X X X X Ongoing, constant reporting.  

Investigate the installation of smart 

meters 

DMES, TSM Investigation 

undertaken 

 X   Smart meters installed on all 

Council licenced water 

extraction points.  Smart 

meters for domestic users a 

low priority and considered 

an expensive option.  
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Objective 4.2: Proactively manage environmental-based assets for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Educate the community on sustainable 

water usage 

DMES, TSM Education program 

delivered 

X X X X No action to date.  

Conditions being monitored 

to determine if an education 

program needs to be 

delivered. 

 

4.2.3 Provide Warren and the 

villages of Nevertire and 

Collie with an adequate 

and safe water supply 

that is appropriately 

priced for all consumers 

Maintain and renew our water supply 

network in accordance with our water 

supply network asset management plan 

DMES, TSM Adherence to asset 

management plans 

X X X X Ongoing, including the 

provision of funding for bore 

replacement refurbishment 

works and pumps. 

Inspection of all bores 

undertaken and all bores 

cleaned.  

Replacement of Telemetry 

System complete.  

 

Comply with current best practices for 

water supply networks 

DMES, TSM Affirmative annual 

compliance report 

X X X X Ongoing. Council has been 

successful in obtaining a 

grant through the Safe and 

Secure Water Program for a 

Warren Water Security 

Project (just under $1.015 

million). 

 

Upgrade the chlorination systems at 

Warren, Nevertire and Collie to best 

practice levels 

DMES, TSM, 

IPM 

Chlorination 

systems installed 

X    Upgrading of chlorination 

systems is complete. 
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Objective 4.2: Proactively manage environmental-based assets for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Remain actively involved in the Orana 

Water Utilities Alliance 

DMES, TSM Meetings attended X X X X Ongoing, active 

involvement. 

 

4.2.4 Provide Warren and the 

village of Nevertire with 

an adequate and 

environmentally 

acceptable sewerage 

scheme that is 

appropriately priced for 

all consumers 

Maintain and renew our sewerage 

network services in accordance with our 

sewerage network asset management 

plan 

DMES, TSM Sewerage network 

renewed and 

maintained 

X X X X Ongoing, new Sewerage 

Treatment Works and Pump 

Station operational 

November 2022. Tender for 

the construction of a further 

evaporation lagoon accepted 

at the October 2024 Council 

Meeting, with works 

expected to be completed in 

June 2025.  

Replacement of Telemetry 

System complete.  

 

Comply with current best practices for 

sewerage systems 

DMES, TSM Affirmative annual 

compliance report 

X X X X Ongoing.  

Remain actively involved in the Orana 

Water Utilities Alliance 

DMES, TSM Meetings attended X X X X Ongoing, active 

involvement. 

 

4.2.5 Ensure that our 

stormwater drainage 

system remains effective 

Maintain our stormwater drainage 

assets in accordance with our 

stormwater drainage asset management 

plan 

DMES, TSM Adherence to asset 

management plan 

X X X X Ongoing.  
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Objective 4.2: Proactively manage environmental-based assets for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Install stormwater quality improvement 

devices (SQIDs) 

DMES, TSM Funding approved 

and devices 

installed 

 X X X Subject to grant funding.  

 

 

Objective 4.3: Provide a sustainable waste management service for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

4.3.1 Reduce the rate of 

landfill through 

appropriate waste 

minimisation and waste 

collection processes 

Participate in regional initiatives relating 

to the reduction of waste deposited in 

our landfill facilities 

MHD Reduction in waste 

deposited in our 

landfill facilities 

X X X X Ongoing with the Netwaste 

Contract for scrap steel 

being utilised. 

 

Investigate and implement improved 

waste collection and waste processing 

processes 

MHD New improved 

processes 

implemented 

X X X X Implementation of the new 

Ewenmar Waste Depot 

Management Regime, 

Strategies and Plan  

implemented in November 

2024 following completion 

of the Waste Transfer 

Station in August 2024. 

Further Management 

improvements to be 

undertaken. 
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Objective 4.3: Provide a sustainable waste management service for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Implement the Ewenmar Waste Depot 

Management Regime, Strategies and 

Plan 

MHD New Management 

Plan implemented 

X    Excavator and equipment 

purchased, Transfer Station 

works complete.   

Implementation of the new 

Ewenmar Waste Depot 

Management Regime, 

Strategies and Plan  

implemented in November 

2024 following completion 

of the Waste Transfer 

Station in August 2024. 

Further Management 

improvements to be 

undertaken. 

 

4.3.2 Introduce new 

sustainable waste 

management practices 

for both green waste and 

recyclable materials 

Investigate and implement 

improvements in green waste 

processing 

MHD New green waste 

processing 

implemented 

X X X X In progress.  A program of 

green waste shredding 

undertaken with the 

shredded material used 

around the Ewenmar Waste 

Depot site. 

Still concerns about the 

quality of the processed 

green waste. 
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Objective 4.3: Provide a sustainable waste management service for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Investigate and implement new uses for 

processed green waste 

MHD New uses for 

processed green 

waste identified 

and utilised 

X X X X Use of processed green 

waste is subject to materials 

cleanliness, which may be 

improved with the 

implementation of the 

Ewenmar Waste Depot 

Management Regime, 

Strategies and Plan. 

Still concerns about the 

quality of the processed 

green waste. 

 

Investigate and implement state of the 

art recycling initiatives 

MHD New recycling 

initiatives 

introduced 

X X X X In progress, second hand 

goods and materials sale 

area arranged. 

Research and information 

collated for future recycling 

initiatives and costs.  Council 

has determined to not 

progress kerb side recycling.   

Other types of recycling 

initiatives including Return 

and Earn Facilities will be 

further investigated and 

reported over the next two 

(2) years. 
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Objective 4.4: Support environmentally sustainable land management practices 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

4.4.1 Actively manage noxious 

weeds 

Apply the weed management guidelines 

of the Castlereagh Macquarie County 

Council (CMCC) to land that Council 

manages 

DMES, MHD, 

TSM, RIM, PO, 

FRSPM 

Guidelines adhered 

to 

X X X X In progress, particularly 

following reports. 

 

Assist in promoting and endorsing the 

CMCC guidelines to landowners 

MHD Guidelines 

promoted and 

endorsed 

X X X X Ongoing, Council monthly 

newsletter now being 

utilised when information is 

provided by the CMCC and 

some program signage 

installed. Weed display 

ǇǊƻǾƛŘŜŘ ŀǘ /ƻǳƴŎƛƭΩǎ 

Customer Service Counter. 

 

4.4.2 Actively manage pests Continually liaise with Local Land 

Services (LLS) to ensure that current pest 

management initiatives are undertaken 

on land that Council manages 

DMES, MHD, 

TSM, RIM, PO, 

FRSPM 

Initiatives 

undertaken when 

requested by LLS 

X X X X Ongoing.  

4.4.3 Ensure that crown land is 

managed using 

environmentally 

sustainable principles 

and practices 

Continually liaise with Government to 

ensure that Council maintains the crown 

land under its management in an 

environmentally sustainable way 

DMES, MHD, 

TSM 

Environmentally 

sustainable 

management 

achieved 

X X X X In progress with Plans of 

Management in train 

nearing completion.  Victoria 

Park and Oxley Park Plan of 

Management complete, 

other Plans of Management 

to draft stage and to be 

reported to Council through 

relevant Committees. 
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Objective 4.4: Support environmentally sustainable land management practices 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

4.4.4 Preserve and protect 

endangered ecological 

communities (EEC) of 

native plants, animals 

and other organisms 

living in unique habitats 

within the Shire 

Liaise with Government and other 

agencies to remain appraised of the 

latest legislation and initiatives 

concerning the preservation and 

protection of endangered ecological 

communities 

DMES, MHD, 

TSM, RIM, PO, 

FRSPM 

Current EEC 

legislation and 

initiatives 

understood 

X X X X Ongoing.  

Implement preservation and protection 

initiatives as required 

DMES, MHD, 

TSM, RIM, PO, 

FRSPM 

Processes 

implemented 

X X X X Ongoing.  

4.4.5 Sustainably manage 

/ƻǳƴŎƛƭΩǎ ǊƻŀŘ-making 

materials and storage 

sites (gravel, sand, loam 

pits and roadside 

stockpile sites) 

Regularly monitor the safety and 

operations of gravel, sand and loam pits 

and roadside stockpile sites to ensure 

high environmental standards are 

adhered to 

DMES, RIM, 

PO, FRSPM, 

WHS/RC 

Monitoring in 

progress and 

actions undertaken 

X X X X In progress, gravel pit 

investigation being 

undertaken. 

 

Redevelop and implement the Quarry 

Safety Management Plan 

DMES, RIM, 

PO, FRSPM, 

WHS/RC 

Plan in place X    In progress with an initial 

Quarry Site Inspections 

Findings and 

Recommendations Report 

completed to inform the 

Quarry Safety Management 

Plan.  
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Objective 5.1: Ensure strong engagement and collaboration with the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.1.1 Undertake regular 

community engagement 

activities as per the 

Community Engagement 

Strategy 

Complete all community engagement 

activities outlined in the Community 

Engagement Strategy 

Mayor, GM, 

SMT, MANEX 

Strong community 

engagement 

X X X X Ongoing, Community 

Engagement Plans enacted 

for all major 

projects/programs.  Local 

paper being utilised together 

ǿƛǘƘ /ƻǳƴŎƛƭΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ 

platforms and the 

Community Room display 

screen.   

Where required, Community 

Members are nominated 

and included in various 

Council Committees to 

actively participate and 

contribute to those 

Committees (Airport 

Operations, Showground/ 

Racecourse, Warren Public 

Arts).  

Whispir Program 

commenced to provide 

emergency details and 

information.  Also a 

subscription program is 

ŎƻƴǘƛƴǳƛƴƎ ŦƻǊ /ƻǳƴŎƛƭΩǎ 95a 

newsletter. 
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Objective 5.1: Ensure strong engagement and collaboration with the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

         Councillor stands held at 

Grow Services Expo, Warren 

Show and Marra Field Day. 

 

 

 

Objective 5.1: Ensure strong engagement and collaboration with the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.1.2 Provide training to the 

community on making 

grant applications 

Disseminate grant opportunities to the 

community 

GM, SMT, 

MANEX, IPM, 

EDVM 

Grant 

opportunities 

promoted 

X X X X Ongoing, by the 

Infrastructure Projects 

Management Office and 

Economic Development and 

Visitation Office. 

 



 

     78 

Objective 5.1: Ensure strong engagement and collaboration with the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Train community members and 

community groups on best practice 

grant preparation 

EDVM Number of 

successful grants 

X X X X Progress by the 

Infrastructure Projects 

Management Office who are 

liaising with and assisted the 

Warren Youth Centre and 

Community Hub to 

successfully obtain the 

Children and Young People 

Wellbeing Recovery 

Initiative Large Grants 2023. 

With the appointment of the 

Economic Development and 

Visitation Manager 

preparation for this training 

has commenced.  The 

Economic Development and 

Visitation Manager has also 

been able to progress a 

number of grant applications 

for community groups. 
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Objective 5.1: Ensure strong engagement and collaboration with the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

 

      There is concern that State 

Government grants have 

significantly reduced even 

for community 

organisations. This concern 

raised with the Country 

Mayors Association and the 

Local Member for Barwon. 

2024/2025 has seen some 

improvement in Council 

obtaining grant funds for 

roads and water projects. 

Free Grant Writing 

Workshop, Peer Review of 

Grant Applications prepared 

by Community 

Organisations, help provided 

with project estimates and 

project plans and 

preparation of some task 

assistance being provided. 

 

  



 

     80  

Objective 5.1: Ensure strong engagement and collaboration with the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.1.3 Promote Warren Shire 

Council to wide 

audiences both within 

the Shire and externally 

Prepare and implement community 

engagement plans 

Mayor, GM, 

SMT, MANEX, 

EDVM 

Plans completed 

and implemented 

X X X X Ongoing, Community 

Engagement Plans enacted 

by all major 

projects/programs. 

 

Promote Council through websites, 

social media and other relevant 

promotional channels (print and online) 

Mayor, GM, 

SMT, MANEX, 

EDVM 

Increased positive 

image of Council 

X X X X Ongoing through 

newsletters, Community 

Room display screen, 

Facebook posts, website, 

LinkedIn, Western Plains 

App, Warren Star 

Newspaper and local radio 

stations etc. 

Whispir Program 

commenced to provide 

emergency details and 

information.  Also a 

subscription program is 

ŎƻƴǘƛƴǳƛƴƎ ŦƻǊ /ƻǳƴŎƛƭΩǎ 95a 

newsletter. 

Councillor stands held at 

Grow Services Expo, Warren 

Show and Marra Field Day. 
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Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.2.1 Ensure that this strategic 

planning framework 

becomes an integral part 

of our operating culture 

Adopt all delivery programs from this 

strategic planning framework 

GM, SMT, 

MANEX 

Strategic planning 

framework 

imbedded within 

Council operations 

X X X X In progress.  Responsibilities 

being communicated.  

 

5.2.2 Proactively manage 

known compliance risks 

Review our compliance risk register GM, SMT, 

MANEX, 

WHS/RC 

Number of non-

compliance notices 

X X X X Ongoing, Legislative 

Compliance Register 

continually updated and 

actioned plans implemented 

to reduce non-compliance. 

 

Implement actions to mitigate against 

known compliance risks 

GM, SMT, 

MANEX, 

WHS/RC 

Number of non-

compliance notices 

X X X X Ongoing, Council Enterprise 

ς Wide Risk Management 

Matrix has been updated to 

include Cyber Security and 

other matters. 

 



 

     82 

Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.2.3 Seek new sources of 

income for Council 

Implement the Road Maintenance 

Council Contract (RMCC) from the State 

Government for the maintenance of 

Government-owned roads 

GM, DMES, 

RIM, PO, 

FRSPM 

Successful delivery 

of contract 

maintenance and 

improvement 

works 

X X X X Ongoing, with 

commencement on the 1 

September 2022.  Successful 

management of the Oxley 

Highway during the 

September ς December 

2022 floods and with good 

results being achieved on 

Contractor Performance 

Reports and an extensive 

program of heavy patching 

and bitumen reseals in May 

2024, with reconstruction of 

ǘƘŜ άaƛƭŀǿŀέ ǎŜŎǘƛƻƴ 

completed ($3.4 million). 

2024/2025 saw a further 

extensive Heavy Patching 

Program amounting to 

$1.597 million and a 

Maintenance Program in the 

amount of $851,000 that 

included 25 culverts cleaned, 

3 culverts repaired, 1 culvert 

replaced and an extensive 

Reseal Program of over 

62,500 m2 undertaken. 
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Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

       Contractor Performance 

Report one of the highest 

Council has ever received 

with an 85/100 with all 

matters either good or 

superior. 

 

Apply for private works contracts with 

local businesses, landowners and the 

community 

DMES, RIM, 

PO, FRSPM, 

TSM 

Contracts in place X X X X Ongoing, successful 

undertaking of construction 

of the Burrima Boardwalk 

access road. 

 

wŜŀǎǎŜǎǎ /ƻǳƴŎƛƭΩǎ ǎŎƘŜŘǳƭŜǎ ƻŦ ǊŀǘŜǎΣ 

fees and charges 

GM, SMT, 

DMFA, DMES, 

MHD, MANEX 

New schedules 

confirmed 

X X X X Ongoing, contained within 

the 2022/2023, 2023/2024, 

2024/2025, 2025/2026 

(Draft) Operational Plan & 

Estimates. 

 

wŜǾƛŜǿ /ƻǳƴŎƛƭΩǎ ƛƴǾŜǎǘƳŜƴǘ 

management strategies 

DMFA New strategies 

developed and 

implemented 

X X X X Ongoing, Investment Policy 

renewed following liaison 

with TCorp. 
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Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Continually review and seek grant 

opportunities 

GM, SMT, 

MANEX, MHD, 

RIM, PO, 

FRSPM, TSM, 

IPM 

Grants won X X X X Ongoing ς see successful 

grant applications reported 

to Council. 

Concerned about the 

reduction of State 

Government funding in 

2023/2024.  This concern 

raised with the Country 

Mayors Association and the 

Local Member for Barwon. 

2024/2025 has seen some 

improvement in Council 

obtaining grant funds for 

roads and water projects. 

 

5.2.4 Explore partnerships 

with others to share 

costs 

Create partnerships with Government, 

businesses and NGOs to create shared 

services agreements 

Mayor, GM, 

SMT, MANEX 

Shared services 

agreements in 

place 

X X X X Ongoing.  

5.2.5 Improve procurement 

practices to maximise 

cost efficiency whilst 

supporting local 

businesses where 

possible 

Utilise and maintain the VendorPanel 

procurement and contract management 

system 

GM, SMT, 

MANEX 

VendorPanel 

actively used 

X X X X Ongoing, request for 

άtǊŜŦŜǊǊŜŘ {ǳǇǇƭƛŜǊέ {ǘŀǘǳǎ 

for Relevant Local Trades 

and Commercial Services 

and Local Motor Vehicles 

arranged. 
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Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Train staff in procurement and contract 

management practices 

GM, SMT, 

MANEX 

Staff trained  X X X X In progress, grant 

application for training of 

staff responsible for 

procurement arranged 

however, unfortunately 

unsuccessful.  Further grant 

applications being 

considered.  

Appropriate training 

ŀǊǊŀƴƎŜŘ ǳǎƛƴƎ /ƻǳƴŎƛƭΩǎ 

training allocation in March 

2024.  Staff involved in 

Procurement Awareness and 

Compliance Workshop 

facilitated by Regional 

Procurement Initiative. 

 

Promote opportunities for local 

businesses to provide services to Council 

GM, SMT, 

MANEX 

Community and 

businesses 

informed 

X X X X Ongoing, VendorPanel 

constantly advertised. 
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Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.2.6 Embrace a team 

centred culture of 

continual 

improvement to 

improve operational 

efficiency 

Consult with the community to agree on 

the levels of service it requires from 

Council 

GM, SMT, 

MANEX 

Levels of service 

agreed 

X X X X The Senior Management 

Team received training in 

November 2023 and four (4) 

Service Reviews (Service 

NSW Service Provision, 

Customer Service Provision 

and Procedures, Economic 

Development and Visitation 

and Waste / Garbage 

Services) expected to be 

undertaken in 2025/2026 to 

determine service 

improvements within 

resources. 
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Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Equip, empower and support staff to 

achieve their goals 

GM, SMT, 

MANEX 

Positive staff 

surveys 

X X X X In progress, staff are 

encouraged to attend 

Continued Professional 

Development Programs, 

Workshops and Networking 

Meetings relevant to their 

professions.  

Performance Management 

training undertaken in May 

2024 and Performance 

Management Procedure 

adopted by Manex in April 

2024. 

Council WHS Induction Day 

undertaken on the 29 

August 2024 and a further 

day is scheduled for 21 July 

2025. 

Council inaugural staff 

Health and Wellbeing Day 

held on the 21 October 2024 

and a further day is 

scheduled for 22 September 

2025. 
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Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Embrace the use of new technology to 

support our processes 

GM, SMT, 

MANEX 

Processes 

improved 

X X X X Ongoing, a Draft ICT Strategy 

and Action Plan developed 

which saw Managed Services 

implemented in 2024/2025, 

a new Electronic Document 

System and a full Financial 

Software Package to be 

implemented in 2025/2026. 

LƳǇǊƻǾŜƳŜƴǘǎ ƛƴ /ƻǳƴŎƛƭΩǎ 

cyber security are also 

expected to be implemented 

in 2025/2026.  

New audiovisual system 

installed in the Community 

Room, Conference Room 

ŀƴŘ DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ 

office to replace the Lifesize 

System and improve 

meetings communications. 

Metrix Asset Management 

System has replaced 

Confirm. 

Asset AI commenced being 

ǳǎŜŘ ŦƻǊ ŘŜŦŜŎǘǎ ƻƴ /ƻǳƴŎƛƭΩǎ 

road network. 
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Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

  

       Commencement of 

implementation of new GIS 

and mapping information 

system. 

 

 

 

Objective 5.3: Support our people to provide high-quality services to the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 
2022 / 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.3.1 Provide effective 

training and 

development of our staff 

Review our staff evaluation and goal-

setting processes to incentivise staff 

GM, SMT, 

MANEX 

Updated staff 

evaluation process 

X    
Ongoing, Performance 

Management training 

undertaken in May 2024. 

 

Equip, empower and support staff to 

achieve their goals 

GM, SMT, 

MANEX 

Updated 

Workforce Plan 

and Strategy 

X X X X 
In progress, Performance 

Management training 

undertaken in May 2024. 

 

Provide career path opportunities to 

incentivise staff and to improve 

business continuity 

GM, SMT, 

MANEX 

Updated 

Workforce Plan 

and Strategy 

X X X X In progress, expected to be 

reported to Council in early 

2026. 

 

Implement a tailored training and 

development program for each member 

of staff 

GM, SMT, 

MANEX 

Staff reviews 

completed 

X X X X Completed for 2022/2023. 

Completed for 2023/2024. 

Completed for 2024/2025. 
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Objective 5.3: Support our people to provide high-quality services to the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 
2022 / 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Implement formal flexibility working 

arrangements for staff 

GM, SMT, 

MANEX  

Updated 

Workforce Plan 

and Strategy 

X X X X In progress, Extended 

Flexible Working Hours 

Agreement for Road Crews 

and Associated Staff agreed 

to for 2023/2024 and 

2024/2025. Negotiations 

underway for renewal for 

2025/2026. 

 

Review our salary system against 

current best practice 

GM, SMT, 

MANEX 

Updated salary 

system 

X X X X No action to date. 
 

5.3.2 Create a productive and 

cooperative working 

environment for 

Councillors to support 

their governance 

responsibilities 

Train Councillors on their roles and 

responsibilities 

GM, SMT Programs 

delivered 

X X X X Ongoing.  Asset 

Management Training 

undertaken by interested 

Councillors.   

Councillor Induction and 

Training Workshop for new 

Councillors undertaken 3 

October 2024. 

 

Provide Councillors with community 

leadership opportunities 

GM, SMT Opportunities 

provided 

X X X X Ongoing.  

Provide timely, accurate and relevant 

reporting and information to Councillors 

to enable informed decision making 

GM, SMT, 

MANEX 

Reports and 

information 

delivered 

X X X X Ongoing.  
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Objective 5.3: Support our people to provide high-quality services to the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 
2022 / 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.3.3 Ensure a quality 

customer service focus 

by customer staff 

Promote quality customer service 

approaches to all Council employees 

GM, SMT, 

MANEX 

Customer service 

training 

implemented 

X X X X In progress, initial report 

provided to the April 2024 

Council Meeting on a 

Customer Service Ethos 

Policy.  Further reporting in 

the near future on both a 

Customer Service Ethos 

Policy and a Customer 

Service Policy. 

Customer Service Training 

Program developed and will  

used for the training of 

relevant Council staff in early 

2025/2026. 

 

Obtain community feedback on 

/ƻǳƴŎƛƭΩǎ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ 

GM, SMT, 

MANEX 

Increased 

customer 

satisfaction 

X X X X In progress, initial report 

provided to the April 2024 

Council Meeting on a 

Customer Service Ethos 

Policy.  Further reporting in 

the near future on both a 

Customer Service Ethos 

Policy and a Customer 

Service Policy. 
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Objective 5.4: Collaborate with external parties to capture new opportunities for the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.4.1 Obtain new 

development funds from 

developers to support 

the provision of 

improved infrastructure 

services 

Arrange through negotiations Planning 

Agreements with developers 

GM, SMT, 

MHD 

Planning 

Agreements 

implemented 

X X X X No action to date, currently 

not applicable. 

 

Negotiate with major developers to 

obtain new development funds 

GM, SMT, 

MHD 

Negotiations 

completed 

X X X X No action to date, currently 

not applicable. 

 

Allocate additional funds to the 

provision of new infrastructure and 

services for the community 

GM, SMT, 

MHD, MANEX 

Fund allocated X X X X No action to date, currently 

not applicable. 

 

5.4.2 Lobby the State 

Government to reduce 

the amount of cost 

shifting, from 

Government to Council, 

for the provision of 

community services 

Develop and implement a lobbying plan 

for cost shifting reduction measures 

Mayor, GM Lobby plan 

developed and 

implemented 

X X X X Ongoing, submissions and 

presentation provided to 

both the State Government 

Inquiry into the Ability of 

Local Governments to Fund 

Infrastructure and Services 

and the Commonwealth 

Government Inquiry and 

Report into Local 

Government Sustainability.  

Liaison with the Local 

Member for Barwon 

undertaken. 

 

Obtain the support of other local 

Councils and the Alliance of Western 

Councils 

Mayor, GM Support obtained X X X X Ongoing.  
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Objective 5.4: Collaborate with external parties to capture new opportunities for the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Meet with relevant State Government 

Ministers and Departments 

Mayor, GM Meetings 

conducted 

X X X X Ongoing, use of Country 

Mayors Association and 

other meetings and 

Conferences to hold 

appropriate meetings with 

State Government Ministers. 

 

5.4.3 Actively seek external 

support (financial and in-

kind) from Government, 

alliance partners, the 

community and 

philanthropists to 

support the provision of 

new services and 

amenities for the 

community 

Meet with community groups to 

consider the support that they might 

require to develop new community 

services and amenities 

GM, SMT, 

MANEX 

Meetings 

conducted 

X X X X Ongoing, particularly 

through the Warren 

Chamber of Commerce and 

the Warren Interagency 

Support Services Group. 

 

Facilitate the development of a plan to 

target and engage with potential 

support providers 

GM, SMT, 

MANEX 

Plan developed 

and implemented 

X X X X In progress.  

Facilitate meetings between the 

potential support providers and our 

community groups 

GM, SMT, 

MANEX 

Meetings 

conducted 

X X X X In progress.  
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ACTIVE GRANTS FROM PREVIOUS YEARS CARRIED INTO 2024/2025  

Grant name  Details/Sub -projects  Grant Value ($)  
Council  

Co-contribution ($)  

Ewenmar Waste 
Facility Transfer 
Station  (NSW)  

Construction of a delivery receival platform 
to enable the greater segregation of waste.  

155,658 212,255 

Stronger Country 
Community Fund Ṿ 
Round 4  (NSW)  

Supply and  construct a new canteen, 
amenities and storage build ing  at Carter 
Oval. 

671,000  0 

Stronger Country 
Communities Fund 
(SCCF) Round 5  
(NSW)  

Upgrading of Amenities, Changerooms, 
Canteen and Club House Facilities Ṿ Warren 
Swimming Pool.  

856,903  417,699.72 

Department of 
Planning and 
Environment  

Warren Flood Levee Mitigation Ṿ 
Rehabilitation Works  

5,325,000  0 

Office of Sport  
(NSW)  

Female Friendly Community Sports Facilities 
and Lighting Upgrades at Victoria Park 
Precinct.  

500,000  202,549.88  

NSW Severe 
Weather and Flood 
ARGN 1025 

Warren Flood Levee Mitigation Ṿ 
Rehabilitation Works  

887,500  0 

NSW Severe 
Weather and Flood 
ARGN 1025 

Macquarie Park Restoration  112,500 0 

Bridges Renewal 
Program  
(Commonwealth)  

Replacement of Newe Park and Tenandra 
Bridges, Warren Road  

3,883,200  0 

Fixing Local Roads  
Round 4 (NSW)  

Rehabilitation of Nevertire Bogan Road Ṿ 
Segments 4 to 10  

2,797,380  0 

NSW 
Reconstruction 
Authority Special 
Grant  

Warren Flood Levee Mitigation Ṿ 
Rehabilitation Works  

887,500  0 

 Total previous years grants:  16,076,641 832,504.60  
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Oxley Park BBQ and Shelter 

Water Supply Works Oxley Park Pump Station 

Rock Stock Piled for Levee Restoration Works 

Warrern Showground/Racecourse Complex  

Exclusion and Equine Fencing 

SR 58 Nevertire ς Bogan Road 
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Generators 

Splash Park Fencing 

Showground/Racecourse Equine Fencing Roadworks new Marthaguy Bridge, RR 7515 Warren Road 
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GRANTS RECEIVED IN 2024/2025 

Grant name  Details/Sub -projects  
Grant Value 

($) 

Council  
Co-contribution 

($) 

Towards Zero Safer 
Roads Program  

Carinda Road Shoulder Widening  4,142,973 

 

450,000  

 

Towards Zero Safer 
Roads Program  

Marthaguy Road Safety Improvements  4,777,592 450,00 0 

Disaster Risk 
Reduction Fund  

Electronic Signage at Reddenville Break, Wambianna 
Road, and at Stocney Creek Crossing, Bundemar 
Road  

38,555 38,555 

NSW Severe Weather 
and Flood ARGN 1034 
EPA RW  

Various Roads Flood Damage Repairs  
8,655,788  0 

Floodplain 
Management 
Program (DCCEEW)  

Warren Town Flood Study  
193,978 32,330 

Safe and Secure 
Water Program  

Integrated Water Cycle Management (IWCM) 
Strategy Project  

339,470  33,947 

Safe and Secure 
Water Program  

Warren Shire Water Security Project  
1,127,700 112,770 

 Total grants received in 202 4/202 5: 19,276,056 1,117,602 

 Total of all grants:  35,352,697 1,950,106.60 
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COMPLETED GRANTS IN PERIOD 2024/2025 

Grant name  Details/Sub -projects  
Grant Value 

($) 

Council  
Co-contribution 

($) 

Ewenmar Waste 
Facility Transfer 
Station (NSW)  

Construction of a delivery receival platform to enable 
the greater segregation of waste.  

155,658 212,255 

Stronger Country 
Community Fund Ṿ 
Round 4 (NSW)  

Supply and construct a new canteen, amenities and 
storage building at Carter Oval.  

671,000 0 

Stronger Country 
Communities Fund 
(SCCF) Round 5 (NSW)  

Upgrading of Amenities, Changerooms, Canteen and 
Club House Facilities Ṿ Warren Swimming Pool.  

856,903  417,699.72 

Office of Sport (NSW)  
Female Friendly Community Sports Facilities and 

Lighting Upgrades at Victoria Park Precinct.  500,000  202,549.88  

NSW Severe Weather 
and Flood ARGN 1025  

Macquarie Park Restoration  112,500 0 

Disaster Risk 
Reduction Fund  

Electronic Signage at Reddenville Break, Wambianna 
Road, and at Stoney Creek Crossing, Bundemar Road  

38,555 38,555 

 Total grants completed in 2024/2025  2,334,616 871,059.60 

 

 

  

 

 

 

  

Upgrading of Amenities, Changerooms, Canteen and Club House Facilities ς Warren Swimming Pool. 

Funded under the Stronger Country Communities Fund (SCCF) Round 5 (NSW) 
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OPENING DAY 22ND AUGUST 2024  

BY THE MEMBER FOR BARWON, MR ROY BUTLER, MP AND 

MAYOR MILTON QUIGLEY  
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OPENING DAY 5TH DECEMBER 2024  

BY MAYOR GREG WHITELEY 

Warren War Memorial Olympic Swimming Pool Amenities, Change Rooms, Canteen and Club Room 
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PERFORMANCE SNAPSHOT   
 

 
 

FINANCIAL SNAPSHOT   
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FINANCIAL SNAPSHOT   
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FINANCIAL SNAPSHOT  

 

 

  

RATES AND CHARGES WRITTEN OFF DURING 202 4/202 5  
The amount of rates and charges that were written off during 202 4/2025 was  $85,030.95  m ade up as follows : 
 
Mandatory Pensioner Rebate      -  $82,174.99 
Accumulated s mall debt written off a s at 30 th  June 202 5  -  $  2,855.96 
 

SNAPSHOT AND OVERVIEW   
The above charts provide a brief snapshot  of where the Council spends its funding from all sources of revenues 
received . 
 
Warren Shire Council relies heavily on grants and other funds to support the community as rates and annual 
charges  only  make up approximately 20.25% of all money received. Without the additional funding from sources 
other than rates, Council could not provide the required services sought by the community, it could not maintain 
roads and it could not provide the wonderful parks and gardens, ovals and comm unity assets to the same level of 
service as we currently enjoy.  
 
A large cost to any business is through employment related areas including wages, insurance, training and 
associated staff on costs. Without our staff we cannot achieve the work that we  do, and the high levels of 
presentation or delivery expected. Council reassessed its workforce plan  in  the 202 4/2025 financial year and 
Council ẏɾ General Manager is undertaking a further reassessment of the required workforce as the community 
moves into a different economical phase and to consider  the levels of grant funds that are being received and to 
ensure  works identified in th e Delivery P rogram  can be achieved by  hav ing  the right staff for the work to be 
undertaken. This plan is available on our website.   
 
Our staff are an asset  to the community as shown at the many events and functions held during the year. The 
success of our race meetings  and our week to week activities is down to the staff that work quietly behind the 
scene  to deliver the standard of service we enjoy.   
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REPORTING OUR ACHIEVEMENTS                        
!ɾ ɳǍɶʌ ɐȒ >ɐʔɅǪȡȺẏɾ ɶǸɳɐɶʌȡɅȓ ɐȒ ǍǪʌȡʬȡʌȡǸɾ ʌțǍʌ ǍɶǸ ȡǱǸɅʌȡȒȡǸǱ ǩʳ ʌțǸ ǪɐɃɃʔɅȡʌʳ ʌțɶɐʔȓț ʌțǸ >ɐɃɃʔɅȡʌʳ ñʌɶǍʌǸȓȡǪ 
Plan and the Council ẏs four -year Delivery Program , the following information  has been provided. Th e information  
is reported  biannually  to Council ẏs Ordinary Council Meeting s and has been developed to quickly identify the 
CɐʔɅǪȡȺẏɾ ɳǸɶȒɐɶɃǍɅǪǸ ɐʬǸɶ ʌțǸ ȺǍɾʌ ʌʭǸȺʬǸ ɃɐɅʌțɾ and over the last year  of the term of Council . 
 
The plans are linked by the key subject matters of:  

¶ Social ; 

¶ Economic ; 

¶ Infrastructure ; 

¶ Environment ; and  

¶ Governance . 
 
! ɃǍȲɐɶ ɳǍɶʌ ɐȒ ɳǸɶȒɐɶɃȡɅȓ >ɐʔɅǪȡȺẏɾ ɶɐȺǸ Ȓɐɶ ʌțǸ ǪɐɃɃʔɅȡʌʳ ȡɾ ʌɐ ǸɅɾʔɶǸ ʌțǍʌ ȡɅ ɃǸǸʌȡɅȓ ʌțǸ ȶǸʳ ɐʔʌǪɐɃǸɾ ʌțǍʌ ȡʌ 
also remains to be efficien t  and cost -effective. The current reporting guidelines do not link efficien t  and 
effectiveness to the community expectations and to understand these outcomes, Council has linked the five (5) 
key reporting areas through colour coding to match the reporting colours, within Note B1-1 of the General -
Purpose  Financial Statement.  
 
Council has not conducted any form of Community Survey during the reporting period as Council is accessible 
and responsive to community needs, requests and changes. Councillors and staff measure its effectiveness and 
efficiency based on discussion with mem bers of the public, community meetings and registered issues.   
 
Many improvements have occurred during this term of Council, including those identified in the 2017 Council 
wide survey.  

Category  Sub -Category  
Data Ṿ  

response rate  Council Activities in response to 2017 survey responses  

Social  Youth  16.67% ¶ Council has delivered several  key recreation 
infrastructure projects targeted at providing more 
activities for youth and to help retain youth and 
families:  

¶ Revitalise Macquarie Park Ṿ completed 2019.  

¶ Construction of outdoor netball and basketball 
courts Ṿ completed 2019.  

¶ Construction of Warren Skate Park Ṿ completed 
2020.  

¶ Commencement of Carter Oval redevelopment Ṿ 
including construction of Water Park Ṿ 
construction commenced 13/10/2020  and was 
officially opened  on the 10th February 2021.  

¶ Development of MOU with Warren Youth 
Foundation to help support youth activities Ṿ 2020.  

¶ Contribution to the Community Christmas Tree in 
courtyard and Santa display.  

¶ Conduct of the Warren Christmas Street Party 
2022; 

¶ Additional seating around the Warren Skate Park.  

¶ Warren Community Triathlon support with traffic 
facility installation.  

¶ Replacement of shade structure at the Nevertire 
Community Park.  

¶ Nevertire Community Park upgrade.  

OUR RESULTS 
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Category  Sub -Category  
Data Ṿ  

response rate  Council Activities in response to 2017 survey responses  

¶ Installation of lights at Carter Oval for cricket and 
soccer fields.  

¶ Carter Oval Youth Sports Precinct Development.  

¶ Conduct of the Warren Christmas Street Party 
2023; 

¶ Installation of LED lights at Victoria Oval for cricket , 
rugby union and league fields . 

¶ Youth Wellbeing Program.  

¶ Paint the Town REaD Library Literacy Program.  

¶ Commencement of the Dolly Parton Imagination 
Library Program.  

¶ Commencement of the Warren Shire Library in 
conjunction with the North Western Library Digital 
Platform Access Program.  

¶ Warren Shire Library Ṿ Doorways to an Open Ṿ Air 
Library  Construction . 

¶ Soft fall installation at Macquarie Park, 
Ravenswood Park, Splash Park and 
Showground/Racecourse Play Equipment.  

¶ Conduct of the Warren Christmas Street Party 
2024 . 

¶ Warren Tennis Courts Light Poles  Refurbishment.  

¶ Stronger Country Communities Fund Round 5 and 
Infrastructure Reserves Upgrading of Amenities, 
Change Rooms, Canteen and Club Room Facilities 
at the Warren War Memorial  Olympic  Swimming 
Pool . 

¶ Office of Sport Ṿ Female Friendly Community 
Sports Facilities and Lighting Upgrade Grant 
Program Victoria Park Precinct New Female 
Amenities . 

Social  Law and Order  14.39% ¶ Council continues to liaise with NSW Police on law 
and order issues within the community.  

¶ Council installed CCTV Ṿ 2018 

¶ Council commenced the installation of 42 new or 
replacement CCTV cameras and hardware.  

¶ Ranger services.  

¶ Emergency Management . 

¶ >>ÿĞ ȡɅɾʌǍȺȺǸǱ Ǎʌ >ɐʔɅǪȡȺẏɾ ğɐɶȶɾ EǸɳɐʌṣ 

¶ Timed locks on public toilets.  

¶ Practical completion  of Animal Shelter (Pound) 
replacement.  

¶ Commencement of major CCTV installation 
program.  

Economic  Expand 
Economic Base  

4.55% ¶ During the 8-year period Ṿ 2017-2024, Council has 
secured in excess of $ 55 million in grant funding to 
assist with the delivery of key infrastructure 
projects to help expand the economic base in 
Warren.  

¶ Village Hall upgrades.  

¶ Nevertire Reservoir Mural.  

¶ Public Art on Private Property  Murals . 
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Category  Sub -Category  
Data Ṿ  

response rate  Council Activities in response to 2017 survey responses  

¶ Stafford Street Reservoir Mural.  

¶ Showground/Racecourse Mural.  

¶ Sculpture Program.  

¶ Shade Structure Installation Program.  

¶ Community Events Program.  

¶ Equestrian Arena at the Warren Showground/ 
Racecourse.  

¶ Warren Airport upgrade.  

¶ Further development  of the Economic 
Development and Visitation Office.  

¶ Monkeygar Creek Bird Viewing Platform, Toilet 
Amenities and Parking Area Construction.  

¶ Warren Lawn Cemetery Improvements Stage 3 Ṿ 
Family Plots and Extension of Lawn Cemetery.  

¶ 15 Year Plant Replacement Program and Yearly 
Plant Replacement.  

¶ Construction of a Disability Access Ramp to the 
GBS Falkiner Lounge at the Warren Showground/ 
Racecourse.  

¶ Commencement of the Warren Town Levee 
Upgrading and Rehabilitation including Floodgate 
Refurbishment, Flood Pump and Flood Pump 
Generators.  

Economic  Employment  9.85% ¶ During the 8-year period Ṿ 2017-2024, Council has 
secured in excess of $ 55 million in grant funding to 
assist with the delivery of key infrastructure 
projects to help maintain and create employment 
opportunities particularly in periods of economic 
downturn caused by drought and COVID -19. 

¶ Conduct of Heavy Vehicle Inspection Station in 
conjunction with the Heavy Vehicle Inspection 
Regulator.  

¶ Warren Sewerage Treatment Works  Replacement . 

¶ Flexible Groundwater System Augmentation and 
Chlorination System upgrade.  

¶ Construction of the Monkeygar Creek Bird Viewing 
Platform, Carpark and Toilet Facilities.  

¶ Construction of the access road works into 
Burrima Boardwalk on behalf of the Macquarie 
Marshes Environmental Trust and Macquarie 
Wetlands Association Inc.  

¶ Warren Cemetery toilet.  

¶ Expansion of the Warren Lawn Cemetery . 

¶ Nevertire Reservoir refurbishment.  

¶ Recommencement of Warren Shire Council 
undertaking the Roads Maintenance Council 
Contract Maintenance and Work Order Program 
of the SH 11 Oxley Highway on behalf of Transport 
for NSW.  

¶ Recommencement of full Quarry Operations at Mt. 
Foster Quarry.  

¶ Water Valve Replacement Program.  

¶ Completion of the Warren Town Centre 
Masterplan  - Dubbo Street Upgrade Plans and 
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Category  Sub -Category  
Data Ṿ  

response rate  Council Activities in response to 2017 survey responses  

Management of the Commonwealth Government 
Grant Application.  

¶ Commencement and development of the 
Economic Development and Visitation Office and 
the taking over of the Warren Shire and Macquarie 
Marshes Visitor Information Centre.  

¶ Lease arrangements for the undertaking of 
Aircraft Operation Training Services at the Warren 
Airport Terminal Building.  

¶ Commencement of the website creation for 
Discover Warren.  

¶ Carter Oval Youth Sports Precinct/Depot Electrical 
Upgrade.  

¶ CCTV Smoke Testing of Sewer Mains at Warren 
and Nevertire.  

¶ Warren Sewerage Treatment Plan additional 
Evaporation Pond Construction.  

¶ Water Supply Pump Station Valve Chambers 
Refurbishment.  

¶ Water Supply Pump Station Motor Control Centre 
Replacement.  

¶ Commencement of Strategic Planning/Integrated 
Water Cycle Management Plan Development.  

¶ Warren Showground/Racecourse  Complex  
Exclusion and Equine Fencing Project.  

¶ Regional Drought Resilience Planning Program Ṿ 
Plan Development.  

¶ Commencement of employment for 
Trainees/Apprentices under the Fresh Start 
Program.  

Economic  Housing  2.27% ¶ Council has invested in housing by building two 
new homes for Council staff.  

¶ Refurbishment of two existing homes for Council 
staff.  

¶ Gunningba Estate Stage 3 Subdivision 
investigation and design.  

¶ Commencement of the Warren Flood Study and 
arrangements for the set up of the Warren 
Floodplain Risk Management Committee.  

Infrastructure  Footpaths / 
Roads  

1.52% ¶ >ɐʔɅǪȡȺ țǍɾ ǱǸȺȡʬǸɶǸǱ ʌțǸ ẎæǍʌțɾ ǍɅǱ >ʳǪȺǸʭǍʳɾẏ 
project in 2019. This project is developed as a result 
of the findings of the 'Warren Health, Sporting and 
Cultural Precinct Connections Study 2016' and 'The 
Pedestrian Access and Mobility Plan 2015'. The 
pro ject included the installation of solar lighting 
and CCTV cameras to improve safety of those 
using the pathways.  

¶ Dubbo Street Footpath  Replacement  Program.  

¶ Nevertire Footpath Replacement  Program . 

¶ Kerb and Gutter  Program  (Nevertire 400m and 
Warren 200m).  

¶ RR 347 Collie -Trangie Road Reconstruction.  

¶ SR 64 Ellengerah Road Construction . 

¶ SR 65 Old Warren Road Construction.  
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Category  Sub -Category  
Data Ṿ  

response rate  Council Activities in response to 2017 survey responses  

¶ Village Enhancement Works.  

¶ Flood Restoration Works  (AGRN 960, AGRN 987, 
AGRN 1025, AGRN 1030, ARGN 1034). 

¶ Recommencement of full Quarry Operations at Mt. 
Foster Quarry.  

¶ Pothole Repair Program.  

¶ Regional and Shire Roads Roadside Slashing and 
Bushfire Hazard Reduction Program.  

¶ Regional and Shire Roads Guardrail Replacement 
Program.  

¶ Regional and Shire Roads Crack Sealing Program.  

¶ Urban Roads Bitumen Resealing  Program . 

¶ Shire  Roads Bitumen Resealing  Program . 

¶ Regional Roads Bitumen Resealing  Program . 

¶ Cycleway and Park Roadways Resealing  Program . 

¶ Shire  Roads Gravel  and Loam  Resheeting  
Program . 

¶ Regional Road 7515 Warren Road Re habilitation . 

¶ SR 83 Rifle Range Road and SR 64 Ellengerah 
Road intersection improvements.  

¶ Regional and Local Roads Repair Program  Ṿ SR 70 
Dubbo and Stafford Streets Milling Program, SR 65 
Old Warren Road Gravel Resheeting, RR 347 Collie -
Trangie Road Bitumen Reseal, RR 202 Marthaguy 
Road Bitumen Reseal, RR 7515 Warren Road 
Bitumen Reseal, SR 70 Warren Streets Bitumen 
Reseals, RR 202 Marthaguy Road Heavy Patching, 
SR 91 Industrial Access Road/SR  65 Old Warren 
Road Intersection Reconstruction.  

¶ Emergency and Immediate Restoration Flood 
Damage Roads Programs.  

¶ Disaster Risk Reduction Fund - Merrigal Road, 
Dragon Cowal Causeway Construction.  

¶ Development of a Road Safety Strategic Plan.  

¶ Commencement of the Stoney Creek/Reddenville 
Break Signage Disaster Readiness Project.  

¶ Regional Emergency Roads Repair Program Local 
Roads Ṿ SR 91 Industrial Access Road , Urban Roads 
Bitumen Reseal  Program  and Shire Roads 
Bitumen Reseal  Program . 

¶ Regional Emergency Roads Repair Program 
Regional Roads  Ṿ RR 333 Carinda Road, RR  7515 
Warren Road.  

¶ RR 7515 Warren Road Ṿ Newe Park Bridge and 
Tenandra Bridge Replacement.  

¶ SR 58 Nevertire -Bogan Road Reconstruction.  

¶ Electric Vehicle (EV) Charging Station installations 
at Carter Oval Youth Sports Precinct, Window on 
the Wetlands Precinct and Dubbo Street.  

Environmental  Waste 
Management  

1.52% ¶ In the last 8-year period, Council has made a 
significant effort to manage its waste resource 
areas to a higher level acceptable to the 
community. A new management regime has been 
introduced at the Ewenmar Waste Depot, site 



 

 110 

Category  Sub -Category  
Data Ṿ  

response rate  Council Activities in response to 2017 survey responses  

clean -up  and rehabilitation work has been 
undertaken to control long -term waste deposited 
at the facility and construction is planned of a 
public transfer platform.    

¶ Purchase of an excavator and associated 
equipment.  

¶ Commencement of Waste Depot Operational 
Improvements Program.  

¶ Facilitation of the Macquarie River Raft Removal 
Program with NSW EPA including the Removed 
Timber Chipping Program.  

Governance  Communication 
with the 

community  

0.76% ¶ During the 20 24/202 5 period Warren Shire Council 
continued to modernise the Council website, 
utilising the adopted Warren Brandmark Guide. 
Through the re -branding/website projects Council 
has reinvented itself into a modern Council that is 
responsive to the ǪɐɃɃʔɅȡʌʳẏɾ needs.  

¶ Via the website, which is compliant with 
accessibility requirements, the community can  
utilise an online form to request services.  

¶ Council continued  a monthly 'Council News' 
publication. Council News is emailed to 
subscribing rate payers, posted via Facebook and 
the Council website and printed and provided in 
key locations around the Shire.  

¶ Community Room Display Screen and portable 
display boards.  

¶ The Mayor continued the flow of information to 
ʌțǸ ǪɐɃɃʔɅȡʌʳ ʔɾȡɅȓ ʌțǸ ẎfɶɐɃ ʌțǸ ¶Ǎʳɐɶɾ EǸɾȶẏṣ 

¶ Women of Warren Shire Program.  

¶ Community Events Ṿ Australia Day, ANZAC Day, 
Remembrance Day, Warren Street Christmas 
Party.  

¶ æɶɐɃɐʌǸ ĥɐʔɶ MʬǸɅʌ ɐɅ >ɐʔɅǪȡȺẏɾ ğǸǩɾȡʌǸ 
Program.  

¶ Community Engagement Program Ṿ Marra Field 
Day, Warren P & A Show and Grow Services Day.  

¶ Set up of photographic display of Councillors and 
Senior Management Team members together 
ʭȡʌț >ɐʔɅǪȡȺẏɾ ĞȡɾȡɐɅ ǍɅǱ ĞǍȺʔǸɾ ñʌǍʌǸɃǸɅʌ Ǎʌ 
>ɐʔɅǪȡȺẏɾ !ǱɃȡɅȡɾʌɶǍʌȡɐɅ >ǸɅʌɶǸṣ 

¶ Commencement of the Whispir Warren Shire Alert 
Emergency and Information Update Program.  

¶ Conduct of a visit of Her Excellency the 
Honourable Margaret Beazley AC KC, Governor of 
New South Wales  with the inclusion of Women of 
Warren Shire and local dignitaries.  

¶ Public Exhibition of relevant Council documents Ṿ 
Policies, Codes, Programs and Plans.  

¶ Undertaking of Education Programs and Displays 
for Evasive Weed Species, Animal Control, Health 
Matters, Vaccinations, Community Events, Library 
Events including for both Children and Adult 
Programs.  

¶ Public invitations for Project and Program Official 
Openings.  
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Category  Sub -Category  
Data Ṿ  

response rate  Council Activities in response to 2017 survey responses  

¶ Conduct of the Santa Street Christmas Lights 
Program Competition.  

¶ Conduct of the Warren Shire Business House 
Front Window  Christmas Decorations Display 
Competition.  

 

Many achievements over the past eight  years have been the result of Council undertaking extensive strategic 
planning to develop with the community and user groups Master p lans that allow Council to apply for and build 
on grant funding from Federal and State Governments. Council has not undertaken this level of strategic  
planning in the past and changes in staff and a greater awareness by Councillors has ensured that the Warren 
Shire Local Government area is progressing in the direction required by its residents. Council has also been 
working strategically to develop projects from its own internally restricted funds. These projects include d  the new 
Council Chambers Development , the new Sewerage Treatment Plant , development of the Carter Oval Youth 
Sports Precinct and upgrading of the Warren Airport and Terminal Building, refurbishment of the Warren War 
Memorial  Olympic  Swimming Pool Kiosk, Amenities and Club Room , redevelopment and refu rbishment of the 
Warren Showground/Racecourse Complex , new Dog Pound and Victoria Park Female Friendly Amenities facility. 
These developments are multimillion -dollar projects that have been in the planning stage for many years and are 
now complet ed  or nearing completion . 
 
In regards to the road network, Council has commenced the largest flood restoration program ever undertaken 
for AGRN 1034 September 2022 floods in the amount of $9.6 million which is expected to be completed in 
2025/2026 .   
 
Council also undertook an extensive Shire  Roads Bitumen Resealing Program ($ 655,000), Urban Roads Reseal ing  
Program ($200,000), Shire  Roads Gravel and Loam Resheeting Program ($309,000), Regional Roads Bitumen 
Resealing Program ($290,000), a Regional Emergency Roads Repair Program on both the SR 91 Industrial Access 
Road and RR  333 Carinda Road, a Regional and Local Roads Repair Program at the intersection of SR 91 Industrial 
Access Road and SR 65 Old Warren Road ($266,000), the RR 7515 Warren Road Newe Par k Bridge and Tenandra 
Bridge Replacement ($4,262,000)  with further road reconstruction works to be undertaken 2025/2026 , SR 58 
Nevertire -Bogan Road Reconstruction ($3,496,000) and RR  7515 Warren Road Rehabilitation ($3,670,000).  Works 
have also commenced on reconstruction works on RR 333 Carinda Road and RR 202 Marthaguy Road under the 
Towards Zero Safer Roads Program ( over $9 million).  
 
 

  
Warren Junior Soccer Association Children versus Parents game under lights - Photo courtesy of Tracey Lummis
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Social   

1.1 Attract and retain community-focussed resources 

Public Arts  

The Warren Public Arts Committee was  formed to develop a Warren Shire Council Public Art Masterplan  to 
undertake projects such as painting the water tower at Stafford Street and development of a 'Sculptures by the 
River' Project.  Grant funding has been made available in past for these projects.  
 
The following project w as completed in the 202 4/202 5 financial year:  

¶ Aboriginal Artwork on the Victoria Park Female Friendly Amenities Building Doors . 

 
It is expected that during 2025/2026 the Committee will review the Warren Shire Council Public Art Masterplan  
and commence an Action Plan for the obtaining of grants for further public art works.  
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1.2 Engage with the community 

>ɐʔɅǪȡȺ țǍɾ ǩǸǸɅ Ƀɐɾʌ ɳɶɐǍǪʌȡʬǸ ȡɅ ʌțǸ ǱǸʬǸȺɐɳɃǸɅʌ ɐȒ ǍɳɳɶɐɳɶȡǍʌǸ Ẏ>ɐɃɃʔɅȡʌʳ MɅȓǍȓǸɃǸɅʌ æȺǍɅɾẏ ȡɅ 
ǍǪǪɐɶǱǍɅǪǸ ʭȡʌț >ɐʔɅǪȡȺẏɾ >ɐɃɃʔɅȡʌʳ MɅȓǍȓǸɃǸɅʌ ñʌɶǍʌǸȓʳṞ >ɐɃɃʔɅȡǪǍʌȡɐɅɾ ǍɅǱ MɅȓǍȓǸɃǸɅʌ æɐȺȡǪʳ ǍɅǱ 
Community Awareness Development/Activity Policy for the deve lopment and feedback for many of its projects 
and programs and for development applications that it receives.  
 
>ɐʔɅǪȡȺẏɾ ʭǸǩɾȡʌǸ țǍɾ ǩǸǸɅ ɃɐǱǸɶɅȡɾǸǱ ǍɅǱ ʌțǸ ǪɐɃɃʔɅȡʌʳ ȡɾ ǍǩȺǸ ʌɐ ʔʌȡȺȡɾǸ ǍɅ ɐɅȺȡɅǸ ȒɐɶɃ ʌɐ ɶǸɵʔǸɾʌ ɾǸɶʬȡǪǸɾṣ  
ÿțǸ Ẏ=ȺʔǸʳẏ ȒɐɶɃ ȡɾ ǍȺɾɐ ɾʌȡȺȺ ǍǩȺǸ ʌɐ ǩǸ ʔʌȡȺȡɾǸǱ ǩʳ ʌțǸ ǪɐɅʌǍǪʌ ʭȡʌț ɾʌǍȒȒṞ ǸȡʌțǸɶ ɐʬǸɶ ʌțǸ ǪɐʔɅʌǸɶ Ǎʌ ʌțǸ 
Administration Centre or by telepho ne.  This ensures that action requests are put into the system and considered 
appropriately.  
 
A Councillor Stand was  organised for the Warren Show where ratepayers and residents are able to consult with 
available Councillors.  A Council Stand was also arranged for the Grow Services Expo and Warren Street Christmas 
æǍɶʌʳ ʌɐ ǸɅɾʔɶǸ >ɐʔɅǪȡȺẏɾ ɾǸɶʬȡǪǸɾ ǍɅǱ ɳɶɐȓɶǍɃɾ ǍɶǸ ɾțɐʭn to the community.  
 
>ɐʔɅǪȡȺẏɾ ɃɐɅʌțȺʳ ¸ǸʭɾȺǸʌʌǸɶ ɳʔǩȺȡǪǍʌȡɐɅ ʭțȡǪț ȡɾ ǸɃǍȡȺǸǱ ʌɐ ɾʔǩɾǪɶȡǩȡɅȓ ɶǍʌǸɳǍʳǸɶɾṞ ɳɐɾʌǸǱ ʬȡǍ fǍǪǸǩɐɐȶ ǍɅǱ ʌțǸ 
Council website and printed and provided in key locations around the Shire, ensure s as many people as possible 
are kept informed about key projects and regular functions of Council.  
 
EʔɶȡɅȓ ᶰᶮᶰᶲṩᶰᶮᶰᶳ >ɐʔɅǪȡȺ ȡɅʌɶɐǱʔǪǸǱ ʌțǸ ğțȡɾɳȡɶ >ɐɃɃʔɅȡǪǍʌȡɐɅ æɶɐȓɶǍɃ ẎñʌǍʳ >ɐɅɅǸǪʌǸǱṞ ñʌǍʳ ñǍȒǸ ʭȡʌț 
ğțȡɾɳȡɶẏ ʭțȡǪț ȡɾ Ǎ ğǍɶɶǸɅ ñțȡɶǸ !ȺǸɶʌ æɶɐȓɶǍɃ ɳɶɐʬȡǱȡɅȓ ñ¶ñ ǍɅǱ ǸɃǍȡȺǸǱ ɳʔǩȺȡǪ ɾǍȒǸʌʳ ʔɳǱǍʌǸɾṞ ǸɃǸɶȓǸɅǪʳ 
alerts, important announcements and essential se rvices updates.  
 
Council was also very fortunate to be able to participate in a visit of Her Excellency The Hon. Margaret Beazley AC 
KC, Governor of NSW which included attendance by many Women of Warren Shire and local dignitaries.  
 
¶ǸɃǩǸɶɾ ɐȒ ʌțǸ ɳʔǩȺȡǪ ǍɶǸ ǍȺʭǍʳɾ ȡɅʬȡʌǸǱ ʌɐ >ɐʔɅǪȡȺẏɾ ɳɶɐȲǸǪʌɾ ǍɅǱ ɳɶɐȓɶǍɃɾ ɐȒȒȡǪȡǍȺ ɐɳǸɅȡɅȓɾṣ    
 
Council also continued to conduct the every  popular Santa Street Christmas Lights Program Competition and the 
Warren Shire Business House Front Window Christmas Decorations Display Competition.  
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1.3 Support young people and encourage their development 

Youth Support Generally  

Council has acknowledged the feedback in the Community Strategic Plan, both 2027 and 2035 and the need to 
ensure there are adequate facilities and services to meet their needs. New facilities that the youth of Warren are 
now able to utilise following infra structure development and programs in 202 4/202 5 include:  

¶ Installation of lights at Carter Oval for cricket and soccer fields ; 

¶ Carter Oval Youth Sports Precinct Development ; 

¶ Western Plains Equestrian Centre - undercover arena, upgraded facilities ; 

¶ Conduct of the Warren Christmas Street Party 202 4; 

¶ Installation of LED lights at Victoria Oval for cricket, rugby union and league fields ; 

¶ Youth Wellbeing Program ; 

¶ Paint the Town REaD Library Literacy Program;  

¶ Dolly Parton Imagination Library Program;  

¶ Warren War Memorial Olympic Swimming Pool Amenities, Change Rooms, Canteen and Club Room 

Facilities Upgrade;  

¶ Warren Tennis Courts Light Pole Refurbishment;  

¶ Warren Shire Library Ṿ Doorways to an Open Ṿ Air Library ; and  

¶ Soft fall installation at Macquarie Park, Ravenswood Park, Splash Park and Showground/Racecourse Play 

Equipment.  
 

The community is now benefiting from these improved and upgraded facilities that have been developed.  

 

 
 

In addition to facilities, Warren Shire Council also holds a Memorandum of Agreement with the Warren Youth 
Support Group and work s closely with the not for profit organisation to deliver services to the youth of Warren  Shire . 

 

As part of this agreement, the Warren Youth Support Group have  been successful in obtaining Targeted Early 
Intervention funding and s ome of the achievements include : 

¶ Grow Services Day ; 

¶ Halloween;  

¶ Ukelele Program; and  

¶ Psychology Services . 

 

 

 
  

 

Warren Shire Library, the Western NSW Local Health 
District and United Way Australia celebrated a year of the 
Dolly Parton Imagination Library! The program helps put 
books in the hands of children across the region. Eligible 
children are enrolled at birth and mailed a free age 
appropriate book every month until they turn five! To find 
out more, give the Library a call or call in and see them.  
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Council continued to support the Warren Shire Community Christmas Party that was held in Dubbo Street, in 
December 2024.  It was estimated that over 700 people, with many youth and children attended and participated.   

 

  

  


