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The Annual Report is  one of the significant points of communication between Council and the community  
and provides details of our performance for the period 1 July 20 23 to 30 June 202 4. 
 
The Annual Report provide s a comprehensive statement  on  Warren Shire Council ẏs performance over the past 
twelve -month period and to identify our achievements in meeting the direction set under the Community 
Strategic  Plan  2035 and our four -year Delivery P rogram  as approved by the community.  
 
The Annual Report is  an important piece of our Integrated Planning and Reporting Framework that identifies 
țɐʭ ʭǸ ǪɐɅɅǸǪʌ ɐʔɶ ǱǍȡȺʳ ǍǪʌȡʬȡʌȡǸɾ ʌɐ ʌțǸ ǪɐɃɃʔɅȡʌʳẏɾ ȺɐɅȓ-term requirements. The report is a requirement 
under the Local Government Act 1993 and legislative reporting requirements.  
 
The report relates to the second  year of the Delivery Program  and allows the community to measure our 
progress against the performance targets.  It  identifies the ways that we have worked with the community and 
also provides advice on how we work internally to grow and develop our staff to meet the current social and 
community needs. The report identifies the actions undertaken by Council  against our five  Delivery Program 
Action areas: 

¶ Social, 

¶ Economic,  

¶ Infrastructure,  

¶ Environment, and  

¶ Governance.  

 
The report demonstrates the breadth of Council ẏɾ operations and the services provided to the community 
throughout the year. It also describes how the organisation is governed and managed, including reporting on 
>ɐʔɅǪȡȺẏɾ ȒȡɅǍɅǪȡǍȺ ɳǸɶȒɐɶɃǍɅǪǸṣ 
 
The Warren Shire Council Annual Financial Statements 20 23-2024 are published as separate volumes of this 
report and are available at www.warren.nsw.gov.au  
 
The NSW Local Government Integrated Planning and Reporting Framework and the Community Strategic 
Plan recognises that the community would like its Council to develop a safe and pleasant living environment, 
have  access to improving standards of roads and other infrastructure and that it is working towards a more 
sustainable financial and environmental future.  
 
To create the Delivery Program , Council looks at the Community Strategic Plan and ask s what we can achieve 
ɐʬǸɶ ʌțǸ ǪɐɃȡɅȓ ʳǸǍɶɾ ʌɐ ǩɶȡɅȓ ʔɾ ǪȺɐɾǸɶ ʌɐ ʌțǸ ǪɐɃɃʔɅȡʌʳẏɾ ʬȡɾȡɐɅ ǍɅǱ ʬǍȺʔǸɾṣ 
 
The Delivery Program is reviewed annually to determine which objectives set out in the Community Strategic 
æȺǍɅ ǪǍɅ ǩǸ ǍǪțȡǸʬǸǱ ʭȡʌțȡɅ >ɐʔɅǪȡȺẏɾ ǍʬǍȡȺǍǩȺǸ ɶǸɾɐʔɶǪǸɾṞ ǍɅǱ ǍɅ ÃɳǸɶǍʌȡɐɅǍȺ æȺǍɅ ɐȒ ǍǪʌȡɐɅɾ Ȓɐɶ ʌțǸ ǪɐɃȡɅȓ 
ȒȡɅǍɅǪȡǍȺ ʳǸǍɶ ȡɾ ǪɶǸǍʌǸǱṣ ÿțȡɾ ǸɅɾʔɶǸɾ ʌțǍʌ >ɐʔɅǪȡȺẏs long -term planning is consistent with the current and 
future needs of the community.    
 
 
    

ABOUT THIS REPORT  

http://www.warren.nsw.gov.au/council/financial-reports
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I commend the 202 3/202 4 Warren Shire Council Annual R eport to our ratepayers 
and residents.  
 
In summary, the year has been characterised by our continuing efforts, despite 
wetter weather, to restore then maintain and improve our road network and our 
efforts to complete many of the infrastructure projects that have been initiated in 
the last couple of years.  
  
Council has largely been focused in 2023 /2024 on rehabilitating our road network 
following the significant flood damage that occurred particularly in the second 
half of 2022 and the damage associated with subsequent rain events this year that 
have interrupted definitive road restoration.  Nonetheless, significant progress has 
been made.  Reconstruction work has been completed on the Warren Road (to Coonamble), the Udora Road 
and the Marthaguy Road.  Flood  restoration work that includes pothole patching,  shoulder gradin g of our 
sealed roads and the grading of many of our unsealed roads continues, albeit at a slower pace than we would 
like given both the wetter weather conditions and the funding constraints that apply to flood damage claims.  
éɐʔʌȡɅǸ ɶɐǍǱ ɃǍȡɅʌǸɅǍɅǪǸ țǍɾ ǍȺɾɐ ǩǸǸɅ ɐǪǪʔɶɶȡɅȓ ɐɅ ɐʔɶ ɶɐǍǱɾ ȡɅ ȺȡɅǸ ʭȡʌț >ɐʔɅǪȡȺẏɾ ɳȺǍɅɅǸǱ W orks Program 
alongside the flood damage work.  
 
We have seen and will continue to see many of the infrastructure projects, begun in previous years, either 
completed or shortly to reach completion.  
 
A new amenities building has been constructed at the Showground/Racecourse Complex, upgrading both the 
ʭɐɃǸɅẏɾ ǍɅǱ ɃǸɅẏɾ ʌɐȡȺǸʌɾ Ǎɾ ʭǸȺȺ Ǎɾ ɳɶɐʬȡǱȡɅȓ ɾțɐʭǸɶȡɅȓ ȒǍǪȡȺȡʌȡǸɾṣ  ÿțǸ éǸȓȡɐɅǍȺ MɵʔǸɾʌɶȡǍɅ >ǸɅʌɶǸ ȡɾ 
complete.  Renovations and upgrades to the GB S Falkiner Lounge are also a significant enhancement to our 
well regarded Showground/Racecourse Complex.  
 
The new Airport Terminal Building has recently been completed and is an excellent additional upgrade to the 
Airport Precinct.  
 
Public toilets in the Dubbo Street CBD and at Lions Park have been opened and are in use.  
 
Our two bore  fields  on  Ellengerah R oad and at Bore Flat have been cross connected.  There is also now the 
ability to utilise bore water in our river water system in times of no flow in the Macquarie River giving us 
continuous firefighting ability.  
 
The Carter Oval Youth Sport s Precinct continues to be developed and is close to completion. Construction of a 
ǩʔȡȺǱȡɅȓ ǪɐɃɳɶȡɾȡɅȓ ǪțǍɅȓǸ ɶɐɐɃɾṞ Ǎ ǪǍɅʌǸǸɅ ǍɅǱ ɾʌɐɶǍȓǸ ȡɾ ʭǸȺȺ ʔɅǱǸɶʭǍʳ ǍɅǱ ʭȡȺȺ ǸɅțǍɅǪǸ ʌțǍʌ ǍɶǸǍẏɾ 
usability for cricket, soccer and athletics.  
 
Likewise at the Warren War Memorial Swimming Pool, new change rooms, canteen and Swimming Club 
rooms are presently being  constructed in readiness for the next swimming season.   
 
New lighting has been installed to illuminate the playing field at Victoria Oval along with new lighting for one 
of the two outdoor netball courts.  Victoria Park  will also benefit from a second set of change rooms and an 
independent amenities area that will be available for public use.  Tenders for its construction are currently 
being evaluated.   ÿțǸ ǪțǍɅȓǸ ɶɐɐɃɾ ʭȡȺȺ ɳǍɶʌȡǪʔȺǍɶȺʳ ǩǸɅǸȒȡʌ ʭɐɃǸɅẏɾ ɾɳɐɶʌ ǍɅǱ ǸɅțǍɅǪǸ ğǍɶɶǸɅẏɾ ǍǩȡȺȡʌʳ ʌɐ 
hold larger regional sporting events.  
 
The Waste Transfer Station at the Ewenmar Waste D epot  Facility has been completed.  

 
ÿțǸ ẌEɐɐɶʭǍʳɾ ʌɐ ǍɅ ÃɳǸɅ !ȡɶ ¬ȡǩɶǍɶʳẍ Project has been completed at the 
refurbished Warren Shire Library.  
 
The Alliance of Western Councils now comprising 13 Councils continues to 
grow in status as an advocate for the large geographic area of rural NSW 
that we are part of.  The Country Mayors Association is also a valuable 
organisation that we continue to support.  
 

 
In closing, may the season continue to be with us, so that our economy based on agriculture is able to continue 
to thrive.  
  

MESSAGE FROM THE MAYOR  

 
ẌMuch has been done and 

much more will be done as the 
year progresses to make the 

Warren Shire an enviable place 
in which to live. έ 

 
 

Milton Quigley     
Mayor  



     3 

 
 

OUR YEAR IN REVIEW  IN CONJUNCTION WITH THE DELIVER Y PROGRAM  
 

Warren Shire Council is delivering on its Community Strategic Plan  2035 Commitments

The new Warren Shire Councillors commenced in January 2022 due to the Covid -19 affected Local Government 
Elections.  The new Council developed and finalised the Warren Shire Community Strategic Plan (CSP) 2035 which 
is a minimum 10 -ʳǸǍɶ ɳȺǍɅṞ ʌțǍʌ ǱɶȡʬǸɾ >ɐʔɅǪȡȺẏɾ EǸȺȡʬǸɶʳ æɶɐȓɶǍɃ ǍɅǱ !ɅɅʔǍȺ ÃɳǸɶǍʌȡɐɅǍȺ æȺǍɅɾṣ 
 
2023/2024 saw the finalisation of flood restoration work from the March 2021 flood (AGRN 960) and 
commencement and near completion of restoration work from the November 2021 flood (AGRN 987) together 
with immediate restoration works from the  flood events of  June 2022  (AGRN 1025), August 2022 (AGRN 1030) and 
September 2022 (AGRN 1034) . 
 
>ɐʔɅǪȡȺẏɾ MɅȓȡɅǸǸɶȡɅȓ Services Department was also busy finalising assessments and costings for essential public 
asset restoration works also from the  flood events of  June 2022  (AGRN 1025), August 2022 (AGRN 1030) and 
September 2022 (AGRN 1034) .  It is expected that Transport for NSW will commence approvals of flood restoration 
programs in 2024/2025 and unfortunately until approvals are provided, Council will not be in a position to 
undertake any final restoration work.  
 
(AGRN Ṿ Australian Government Reference Number).  
 
2023/2024 saw the commencement or finalisation of the following projects;  

¶ Administration Ṿ ICT Strategic Plan Program $102,000;  

¶ Warren War Memorial Swimming Pool Kiosk and Amenities Ṿ Finalise Refurbishment - $1,300,000;  

¶ Warren Sporting & Cultural Complex Ṿ Gym Equipment Renewals - $7,500;  

¶ Urban Roads Ṿ Bitumen Resealing - $55,000;  

¶ Rural Roads Ṿ Bitumen Resealing - $600,258;  

¶ Rural Roads Ṿ Gravel Resheeting - $266,000;  

¶ Regional Roads Ṿ Bitumen Resealing - $200,000;  

¶ Tiger Bay Stormwater Drainage - $30,218. 

¶ Carter Oval Youth Sports Precinct Development - $250,000;  

¶ Showground/Racecourse Redevelopment including the finalisation of the Western Plain Equestrian Centre 

Ṿ $390,000;  

¶ Warren Airport Upgrade including Terminal Building - $600,000;  

¶ Murray Darling Basin Economic Development Program Ṿ Improvement of Regional Structures Grant 

Village Enhancements for Warren, Nevertire and Collie - $150,000;  

¶ Murray Darling Basin Economic Development Program Round 3, Monkeygar Creek Bird Viewing Platform 

and Parking Project - $425,000;  

¶ Warren Shire Library - Doorways to an Open -Air Library - $315,723; 

¶ Nevertire -Bogan Road Ṿ Segments 04 to 10 Ṿ Reconstruction - $3,496,725 commencement;  

¶ RR7515 (Warren Road) Segments 28 to 32 Ṿ Rehabilitation - $3,670,000;  

¶ Plant Replacement 2022/2023 (Net Purchase Cost) - $250,000;  

¶ Regional and Local Roads Repair Program $1,950,000;  

¶ RR7515 (Warren Road) Newe Park Bridge and Tenandra Bridge Replacement - $5,010,000 commencement;  

¶ March 2021 AGRN 960 Flood and Storm Damage Merrigal Road (Dragon Cowal) - $349,000;  

¶ Disaster Risk Reduction Fund Merrigal Road (Dragon Cowal Causeway) - $300,000;  

¶ March 2021 AGRN 960 Flood and Storm Damage Essential Public Asset Reconstruction Shire Roads - 

$1,251,000; 

¶ March 2021 AGRN 960 Flood and Storm Damage Essential Public Asset Reconstruction Regional Roads - 

$619,000;  

¶ September 2022 AGRN 1034 Flood and Storm Damage Essential Public Asset Reconstruction Assessment 

and Submission ($11,800,000);  

¶ September 2022 AGRN 1034 Flood and Storm Damage Emergency Works and Immediate Reconstruction 

Work Shire and Regional Roads - $1,800,000  commencement;  

OUR YEAR 2023/2024  



     4 

¶ Reconnecting Regional NSW Ṿ Community Events Program with donations Ṿ Warren Street Christmas 

Party 2023 $55,000;  

¶ Warren Town Levee Upgrading Rehabilitation Works and Design near complete, Tender Contracts let for 

Floodgate Refurbishment, Flood Pump and Flood Pump Generators - $7,100,000  (total project) ; 

¶ NSW Severe Weather and Flood Grant for ARGN 1025 Macquarie Park Restoration Tender Contracts let for 

Softfall Area $112,500;  

¶ Office of Sport Ṿ Female Friendly Community Sports Facilities and Lighting Upgrade Grant Program 

Victoria Park Precinct New Female Amenities Tender Contracts let for building works - $702,000;  

¶ Local Roads and Community Infrastructure Program Ṿ Phase 4 - Majority of works complete including 

letting of contract for CCTV System, Ravenswood Park, Splash Park, Racecourse, and Macquarie Park  softfall 
installation , parks area bitumen reseals, cemetery seat covering and picnic shelter covering, Victoria Oval 
LED Light Replacement and Victoria Oval Scoreboards $1,033,225;  

¶ Warren Lawn Cemetery Improvements Stage 3 Ṿ Family Plots and extension of Lawn Cemetery $68,000;  

¶ Thornton Avenue Sewerage Pump Station Refurbishment commencement $275,000;  

¶ Water Valve Replacement Program $43,420;  

¶ Gunningba  Estate Stage 3 Investigation and Design commencement $30,000; and  

¶ Ewenmar Waste Facility Transfer Station ($271,000).  
 
Many major grant applications were arranged to the Commonwealth and State Governments during the year and 
it is hoped that many will come to fruition in 2024/2025, particularly those related to road reconstruction and 
improvement works.  
 
Following an adoption of a recommendation from the Plant Committee, Council has entered into an Agreement 
with Neill Earthmoving Pty Ltd to enable the Mt. Foster Quarry to resume full operations for the first time in 20 
years.  Operations are expected to c ommence in late 2024.  
 
Preparation work has also been completed in relation to the concept plans for the Warren Town Centre 
Masterplan Ṿ Dubbo Street Upgrade  and design works  in conjunction with community consultation.  Concept 
plans have also been completed for the design of Gunningba Estate Stage 3,  Warren Town Levee rehabilitation 
works, floodgate structure replacement, electrical submersible pump and generator purchase s, standby 
generator and diesel powered trash pumps and accessories purchases and construction of a clay lined 
evaporation lagoon and associated structure s at the Tiger Bay Sewerage Treatment Works .   
 
The community of Warren Shire is aware that Warren Shire Council was also responsible for the emergency 
operation s works  on the Warren Town Levee on behalf of the State Emergency Service, through the Local 
Emergency Management Committee  for the November 2021 floods and the September 2022 floods and 
unfortunately Council is yet to be reimbursed over $ 695,000 of these emergency costs by the NSW Government 
(NSW SES and NSW Reconstruction Authority) . 
 
In September 2022 Council resumed the responsibility  for maintaining and operating State Highway 11 Ṿ Oxley 
Highway through Warren Shire under the Roads Maintenance Council Contract (RMCC)  on behalf of Transport for 
NSW .   
 
This saw Council undertaking  in 2023/2024  as a contractor over $1.2 million of bitumen reseal works, over $250,000 
of culvert restoration work on the Five Mile Cowal structure, over $1.4 million of heavy patching and completion of 
approximately two thirds of reconstruction works on the Milawa sec tion valued at around $2 million.  Further 
reconstruction works will be undertaken at Milawa and further heavy patching and reseals in 2024/2025.   
 
Council was most pleased to be able to officially open five major projects being;  

¶ Doorways to an Open Air Library ; 

¶ Warren Airport Upgrade, including Terminal Building;  

¶ ğǍɶɶǸɅẏɾ ɅǸʭ ȒȺǸʲȡǩȺǸ ȓɶɐʔɅǱʭǍʌǸɶ ɾʳɾʌǸɃṨ 

¶ Warren Showground/Racecourse Complex improvements; and  

¶ Ewenmar Waste Depot Transfer Station . 
 
As the year came to a close , two other major projects being the refurbishment of the Warren War Memorial 
Swimming Pool Kiosk, Amenities and Club Room Building and Carter Oval Youth Sports Precinct are nearing 
completion.  
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The community was saddened with the passing of Councillor Ron Higgins in January 2024.  Ron was a reliable and 
popular member of our Council and community and was elected as a Warren Shire Councillor in 2016.  He served 
on a number of Council Committees, i ncluding the Ewenmar Waste Depot, Plant, Roads, Showground/ 
Racecourse and Water and Sewerage.  Having completed 25 years of service with Council working in the water 
and sewerage section as a Plumber, and as the current Chair of the Water and Sewerage Com mittee, his 
knowledge and work in this area was widely appreciated and respected.  
 
Council has also been involved in the development of a Regional Drought Resilience  Plan in conjunction with our 
neighbouring Councils of Coonamble Shire and Bogan Shire that included community consultation through face - 
to -face meetings and online surveys .  It is hoped that the Program will be able to build capability and empower 
regional communities to plan and act early to reduce and respond to drought risks.  
 
Council also responded to a number of Commonwealth Government and State Government inquiries by 
providing submissions to the following:  

¶ Inquiry and Report into Local Government Sustainability by the House of Representatives Standing 

Committee on Regional Development, Infrastructure and Transport;  

¶ Public Accounts Committee Inquiry into the Assets , Premises and Funding of the NSW Rural Fire Service;  

¶ Standing Committee on State Development Inquiry into the Ability of Local Governments to Fund 

Infrastructure and Services;  

¶ Burrendong Dam Flood Mitigation, Airspace Usage for Increase Storage Proposed (Drought Proofing);  

¶ The Australian National Audit Office, Audit Submission for the Growing Regions Program; and  

¶ Select Committee  on Essential Worker Housing . 
 
Council has continued to be  more open to community inclusiveness by the use of community -based Committees 
and in the development and  im plementation  of communi ty  engagement  plans  with the community  and facility 
users . 
 
Council ẏs monthly meetings are available online  to ensure that access to Council information is available  in 
addition to  its monthly newsletter, website and social media platforms.  
 
Council through its staff and with assistance from the Council Committees have developed long term outcomes 
that are finally being funded and delivered.  Many aspects such as the development of the youth precinct at Carter 
Oval are nearing completion  and have proved extremely successful.  
 
Council would like to  continue to  work with the community to deliver the planned outcomes with many areas of 
improvement forming part of the 20 24/2025 budget (Operational Plan) process.  From April 2024 Council 
commenced the process of moving its Banking Services from the National Australia Bank (NAB) to the 
Commonwealth Bank (CBA).  This move came following the closure of the NAB Branches in Warre n , Gilgandra 
and Wellington . 
 
Council and its staff have been working hard to attract grant funding for all the projects listed under the CSP and 
the Master  Plans. As at the close of the financial year, Council had signed grant funding agreements for 
approximately  $45 million  over the past six (6) years. 
 

2023/2024, under the management of the Economic Development and Visitation Office , saw the commencement 
of the Warren and Macquarie Marshes Visitor Information Centre Renewal Program  with the development of new 
branding, in -house information systems, audio -visual material, and service offerings through the Centre, as well as 
a refurbishment of the reception spaces and verandah of the Visitor Information Centre building.   

 

The Women of Warren Shire Program continued wit h  the following women highlighted during the year: Taz 
Stephens, Robyn Taylor, Jude Fleming, Jacqui Lomas, Shirley Todhunter and Audrey Weston.  

 

>ɐʔɅǪȡȺ ǪɐɅʌȡɅʔǸɾ ʌɐ ȡɅǪȺʔǱǸ Ẏ¶ǸǸʌ ʌțǸ ÿǸǍɃẏ ǍɶʌȡǪȺǸɾ ȡɅ ȡʌɾ ɃɐɅʌțȺʳ ¸ǸʭɾȺǸʌʌǸɶṞ ɾɐ ɃǸɃǩǸɶɾ ɐȒ ʌțǸ ɳʔǩȺȡǪ ǍɶǸ ǍʭǍɶǸ 
ɐȒ ɃǍɅʳ ɃǸɃǩǸɶɾ ɐȒ >ɐʔɅǪȡȺẏɾ ɾʌǍȒȒ ǍɅǱ ʭțǍʌ ʌțǸʳ Ǳɐ ǍɅǱ ǍǪțȡǸʬǸṞ ɃǍȶȡɅȓ ɾʔɶǸ ʌțǸɶǸ ȡɾ Ǎ ȒǍǪǸ ʌɐ ɐʔɶ ɐɶȓǍɅȡɾǍʌȡɐɅṣ 

 

The past year saw the completion of a mural at the Warren Showground/Racecourse. This mural was funded by 
Council and a $10,000 donation from the Warren Rodeo Horse Committee  
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ÿțɶɐʔȓț ɐʔɶ țǍɶǱ Ǫɐɳʳ ɅǸʭɾȺǸʌʌǸɶ ɳɶɐȓɶǍɃṞ ȡʌɾ ǸȺǸǪʌɶɐɅȡǪ ʬǸɶɾȡɐɅṞ fɶɐɃ ʌțǸ ¶Ǎʳɐɶẏɾ EǸɾȶṞ fǍǪǸǩɐɐȶ æǍȓǸṞ ¬ȡɅȶǸǱuɅ 
æǍȓǸ ǍɅǱ ʭǸǩɾȡʌǸṞ >ɐʔɅǪȡȺ ǪɐɅʌȡɅʔǸɾ ʌɐ ȡɅȒɐɶɃ ʌțǸ ğǍɶɶǸɅ ñțȡɶǸ ǪɐɃɃʔɅȡʌʳ ɐȒ ʭțǍʌ ȡɾ țǍɳɳǸɅȡɅȓ ẎɐɅ ɐʔɶ ɶɐǍǱɾẏṞ 
with our projects and program s, events and special matters of interest.  

 

Council is also pleased that its Toilet Amenities Program is nearing completion, with works completed or nearing 
completion on:  

¶ Male , Female and Accessible toilets at the Garden Bar area of the Showground/Racecourse;   

¶ Unisex toilet at the Warren Pony Club; and  

¶ Carter  Oval Youth Sporting Precinct Amenities.  

 
Council continues to review its budgets, plant and works program against the CSP outcomes and its ability to 
attract funding from grants or through self -funding.  
 
Council has an extensive Committee Structure that includes the members of the public.  Currently the following 
three (3) Committees are community based:  
 
Airport Operations Committee  Ṿ Formed to lead the development and delivery of a strategic focus, identification 
of opportunities for the airport, improvements to performance and financial outcomes and identifying and 
development of strong community relationships across Warren Shire Council.  
 
Late in 2022/2023 CASA conducted a Safety Audit of the airport. The report from CASA was received by Council in 
late July 2023. The report found 4 Safety Findings and 12 Safety Observations.  
 
A Safety Finding  is a notice issued to an authorisation holder for the purposes of identifying a breach of a 
legislative provision or a provision of the authorisation holder's written procedures . 
 
A Safety Observation  is a notice issued to an authorisation holder to advise them:  

¶ of latent conditions resulting in system deficiencies that, while not constituting a legislative or procedural 

breach, have the potential to result in such a breach if not addressed; or  

¶ to put in  place measures to mitigate potential regulatory breaches and risks to aviation safety.  
 
The 4 Safety Findings have been addressed and Council is working to close out the remaining Safety Observations.  
 
Showground/Racecourse Committee  Ṿ Formed to monitor the operations of the Warren Showground/Racecourse 
to ensure it provides for the benefit of users of the facility in an efficient manner, reviews and recommends to 
Council Ǎ ʔɾǸɶẏɾ fee structure that is equitable and maximises income to Council, develop and recommend 
prioritised improvement programs to Council along with potential funding sources and to ensure compliance 
with any regulation/standard relating to the operation of a li cenced racing facility and to report non -compliance to 
Council.   A Sub -Committee was formed to assist  Council in  determining  the operation and management 
requirements of the new Equestrian Are na in conjunction with users.  
 
Council, in conjunction with the Warren Jockey Club commenced the installation of approximately 3.3  kms of 
exclusion fencing around the Showground/Racecourse. When complete in early 2025, this will prevent kangaroos 
and wallabies from entering the area. This in turn will  improve security at the site and  provide a safer environment 
for horse racing and other events.  
 
The Cattle  yards were substantially relocated and upgraded to provide better facilities during the Warren Show 
and allow other livestock to utilise them throughout the year.  
 
Warren Public Arts Committee  Ṿ Formed to lead the development and delivery of a strategic focus, identification 
of opportunities for art works across the Council area and to develop tourism.  Art works includes murals, 
sculptures, banners, billboards, and structures designed for public display or enhancem ent that supports local 
interest and tourism attraction.  
 
Council has also established a number of internal Committees made up of Councillors and Senior Staff that 
together with Council ensure that budgets, plant and works programs are reviewed against the Community 
ñʌɶǍʌǸȓȡǪ æȺǍɅ ɐʔʌǪɐɃǸɾ ǍɅǱ ʌțǍʌ >ɐʔɅǪȡȺẏɾ ǍǩȡȺity to attract funding from grants or through self -funding is always 
enhanced.  These Committees are as follows:  
 
Audit, Risk  and  Improvement Committee  Ṿ this Committee replaced the former Audit and Risk Management 
Committee and met for the first time in June 2024.  This Committee membership comprises of three (3) 
Independent Members , ɐɅǸ ṵᶯṶ ɐȒ ʭțȡǪț ȡɾ ʌțǸ >țǍȡɶɳǸɶɾɐɅ ǍɅǱ ǍȺȺ ʌțɶǸǸ ṵᶱṶ ǍɶǸ ĞɐʌȡɅȓ ¶ǸɃǩǸɶɾṣ  >ɐʔɅǪȡȺẏɾ EǸɳʔʌʳ 
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Mayor is a Non -Voting Member of the Committee.  The objective of the Committee is to provide independent 
assurance to Warren Shire Council by monitoring, reviewing and providing advice about the Warren Shire Council 
governance processes, compliance, risk management and control frameworks, external accou ntability obligations 
and overall performance.  
 
Australia Day Committee  Ṿ Formed to co -ordinate arrangements and presentations for celebration of Australia 
Day. 
 
Economic Development and Promotions Committee  Ṿ Formed to make recommendations to Council on various 
proposals in relation to Economic Development in the Warren Shire, areas including attraction and retaining 
working families and employed young adults, planning for housing needs, planning for future demand on services 
and facilities, supporting education facilities to encourage high standards, expanding the existing economic base 
through diversification into sustainable industries, enhancement of the experience of visitors to Warren Shire, 
active purs uit of grant funding, provision of training programs that fulfills the needs of the business community, 
attraction and promotion of events, promotion of Warren Shire and the development and review of the Economic 
Development Strategy and Action Plan.  
 
The Economic Development and Promotions Committee also has a Sub -Committee Ṿ Destination Macquarie 
Marshes Taskforce  responsible in assisting Council to develop plans and recommendations relating to future 
visitation of the Macquarie Marshes and the Warren Street Christmas Party Sub -Committee  responsible for the 
instigation and conduct of the Warren Street Christmas Party if funding is available.  
 
Ewenmar Waste Depot Committee  Ṿ Formed to review existing operations of the Ewenmar Waste Depot 
(considering all options) and to report back to Council on future operations of the Ewenmar Waste Depot.  
 
Plant Committee  Ṿ fɐɶɃǸǱ ʌɐ ɶǸʬȡǸʭ >ɐʔɅǪȡȺẏɾ ᶯᶳ ĥǸǍɶ æȺǍɅʌ éǸɳȺǍǪǸɃǸɅʌ æɶɐȓɶǍɃ ǍɅɅʔǍȺȺʳṞ ʌɐ ɃǍȶǸ 
recommendations to Council on plant purchase/replacement, to monitor plant purchases/replacement for plant 
under the financial delegations provided to staff, to consider and recommend plant purchases/replacement with 
an anticipated value in excess of the financial delegations provided to staff, to monitor the performance of 
>ɐʔɅǪȡȺẏɾ ɳȺǍɅʌ ǍɅǱ ʌɐ ɃǍȶǸ ɶǸǪɐɃɃǸɅǱǍʌȡɐɅɾ ʌɐ >ɐʔɅǪȡȺ ɐɅ ʌțǸ ɐɳǸɶǍʌȡɐɅɾ ɐȒ ɾʔǪț ɳȺǍɅʌṞ ʌo monitor the 
ɐɳǸɶǍʌȡɐɅɾ ɐȒ ¶ʌṣ fɐɾʌǸɶ èʔǍɶɶʳ ǍɅǱ ʌɐ ɶǸʬȡǸʭ ʌțǸ ɳǸɶȒɐɶɃǍɅǪǸ ɐȒ >ɐʔɅǪȡȺẏɾ MʲʌǸɅǱǸǱ fȺǸʲȡǩȺǸ ğɐɶȶȡɅȓ oɐʔɶɾ 
Agreement and to make recommendations to Council on the operation of such Agreement.  
 
Roads Committee  Ṿ Formed to monitor our road network, to ensure that the roads, bridges and road assets overall 
are being improved, to seek Government support to improve the major transport network roads for freight and 
agricultu ral produce, to development and review a strategic plan for road capital improvements and the 
programming of funding towards these areas fr om both rates and grants.  
 
Town Improvement Committee  Ṿ Formed to make recommendations to Council on various proposals in relation 
to town improvements and the plan of improvement to the Warren Central Business District (CBD).   
 
During the year, many structures were replaced around Warren and Nevertire, including the installation of 
covered seating at the Nevertire and Warren Cemeteries, Structures over the BBQs in the Warren Splash Park and 
new picnic table, chairs and shade stru cture at Saunders Park.   
 
Traffic Committee  (including Development Committee) Ṿ formed to advise Council on proposed traffic relatable 
matters and traffic generation developments.  
 
Sporting Facilities Committee  Ṿ Formed to make recommendations to Council on the general operation of 
Warren Shire sporting facilities, to monitor the operations of the Warren Sporting and Cultural Centre Complex in 
an efficient manner for the benefit of users of the facility, to liais e with users of Council sporting facilities and to 
develop and review long term improvement programs for Warren Shire sporting facilities.  
 
Water and Sewerage Committee  Ṿ Formed to investigate and report on the strategic planning and infrastructure 
improvement of the water and sewerage supply including all related matters , including the review of the level of 
water restrictions, the timing and trigger points of water restrictions and communication to the community of 
water restrictions . 
 
Council also has a number of  Committees that are at staff operational level such as:  

¶ Manex (Management Executive) Committee;  

¶ Work Health and Safety Committee;  

¶ Staff Consultative Committee;  

¶ Senior Management Team Committee; and  

¶ Local Emergency  Management Committee.  
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Council also has a number of delegates to the following Committees/Organisations:  

¶ Warren Interagency Support Services Group;  

¶ Murray Darling Association Region 10;  

¶ Macquarie Flood Mitigation Zone Reference Group;  

¶ Outback Arts Inc. Board;  

¶ Castlereagh Macquarie County Council;  

¶ Country Mayors Association;  

¶ Association of Mining and Energy Related Councils;  

¶ Central -West Orana Renewable Energy Zone Regional Reference Group;  

¶ North Western Library  and Central West Zone ; 

¶ NSW Police Community Safety Precinct;  

¶ Warren Health Action Committee;  

¶ Warren Liquor Accord;  

¶ Alliance of Western Councils;  

¶ Orana Water Utilities Alliance ; 

¶ Rural Fire Service North West Zone Service Level Agreement Liaison Committee; and  

¶ Rural Fire Service  Zone Bushfire Management Committee .  

 
>ɐʔɅǪȡȺẏɾ >ɐɃɃȡʌʌǸǸ ǍɅǱ EǸȺǸȓǍʌǸ ñʌɶʔǪʌʔɶǸ țǍɾ ǪɐɅʌinued  to enable Council with quality and timely advice.  
 
The following  is a summary document of the Delivery Program.  The summary has been developed to allow Council 
and the community to easily view the plan and to see how Council is working to achieve the outcomes.  
 
The plan contains target colours to indicate:  

¶ Green on target;  

¶ Yellow progressing or a minor concern; and  

¶ Red not  commenced or a concern.  
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Delivery Program   

Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

1.1.1 Improve ageing, youth 
and disability services 
within the community 

Review and define existing directory 
of service providers with a focus on 
aged care, youth and disability 
services 

GM, MHD, 
DMFA, 

Interagency 
Delegates 

Updated 
Directory 

X    In progress by the 
Department of Regional 
NSW funded Business 
Development Facilitator, 
but will not be completed 
in 2023/2024. 
Determination of how to 
complete this project will 
be undertaken with the 
Department of Regional 
NSW and the Economic 
Development and 
Visitation Office. 

 

Obtain expressions of interest for at 
least one care provider to establish 
satellite office/shop front in Warren 

GM, MHD Satellite office 
established 

X X X  No action to date.  

Provide leadership and work with the 
Warren Interagency Support Services 
Group to consider how best to 
ǎǳǇǇƻǊǘ ǘƘŜ {ƘƛǊŜΩǎ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ 
services 

MHD, 
Interagency 
Delegates 

Regular meetings 
organised 

X X X X Ongoing.  

Host an expo on health services in 
Warren, including ageing, youth and 
disability services 

MHD, 
Interagency 
Delegates 

Expo conducted  X   No action to date.  
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

Display list of service providers and 
their services on media channels 
όōƛƭƭōƻŀǊŘΣ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀƴŘ /ƻǳƴŎƛƭΩǎ 
website) 

MHD, 
Interagency 
Delegates 

Information 
disseminated 

X X X X In progress, where 
possible information 
provided on the 
Community Room Display 
Screen as information is 
provided. 

 

1.1.2 Improve health 
services within the 
community 

Advocate for improved medical 
services including General 
Practitioners and Allied Health 
Providers 

Mayor, GM Advocacy 
strategy 
developed and 
implemented 

X X X X Ongoing.  RFDS 
commenced providing 
General Practice Services 
15th December 2022 
support provided and 
meetings held with RFDS 
General Manager Health 
Service and CEO. 

 

Liaise with the Warren Multi-Purpose 
Health Service and other health 
providers to seek to provide improved 
health services 

Mayor, GM Meetings 
conducted 

X X X X Ongoing.  Meetings held 
with RFDS, Warren MPHS, 
WHAC, CEO Western 
Local Area Health District. 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

1.1.3 Improve educational 
services within the 
community 

Explore enhancements to our library 
services for our entire community 

GM, DMFA, 
LIB 

New services 
implemented 

X X X X Ongoing. Mondays used 
for the Library Outreach 
Program provided to St 
aŀǊȅΩǎ {ŎƘƻƻƭΣ ²ŀǊǊŜƴ 
Central School, Warren 
Preschool and Little 
Possums.  Temporary 
Library set up in old VIC 
Building while 
renovations were 
completed. Renovations 
practically complete early 
February 2024. Official 
Opening scheduled for 27 
June 2024. 

 

Advocate for new and additional 
educational services 

Mayor, GM Advocacy 
strategy 
developed and 
implemented 

X X X X In progress, Dolly 
tŀǊǘƻƴΩǎ LƳŀƎƛƴŀǘƛƻƴ 
Library implemented, 
program expected to 
continue, but is subject to 
grant funding.  
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

1.1.4 Ensure current and 
future housing needs 
for the community are 
met 

Research the status of the local 
housing market including vacancy 
rates and current demand 

MHD Research 
completed 

X    In progress. Housing 
provision in the Orana 
and Central Darling 
Report provided by RDA 
Orana. Negotiations 
commenced for an 
Agreement with Housing 
Plus to purchase 8-9 
Gunningba Estate blocks 
for use of affordable 
housing/key worker 
accommodation.  
Construction proposal 
subject to funding from 
the Commonwealth 
Government.  

 

Research industry and economic 
forecasts for Warren to gauge 
projected employment demand and 
related demand for housing 

MHD Research 
completed 

X    In progress however, the 
2024/2025 Operational 
Plan & Estimates contains 
the construction of part 
of Gunningba Estate 
Stage 3 which will be 
progressed only if 
Gunningba Estate Stage 2 
vacant blocks are taken 
up by Housing Plus or 
others. 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

Summarise specific housing needs by 
category: 
V short- to medium-term housing 

opportunities for seasonal 
workers, visitors and residents 

V permanent housing opportunities 
for new residents 

MHD Report prepared X    In progress however, the 
2024/2025 Operational 
Plan & Estimates contains 
the construction of part 
of Gunningba Estate 
Stage 3 which will be 
progressed only if 
Gunningba Estate Stage 2 
vacant blocks are taken 
up by Housing Plus or 
others. 

 

Review the land release timetable for 
Warren 

GM, MHD Audit of suitable 
land completed 

X    In progress however, the 
2024/2025 Operational 
Plan & Estimates contains 
the construction of part 
of Gunningba Estate 
Stage 3 which will be 
progressed only if 
Gunningba Estate Stage 2 
vacant blocks are taken 
up by Housing Plus or 
others. 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

Amend our Local Environmental Plan 
(LEP) to enable new housing options 
to be created (including community 
housing) 

GM, SMT, 
MHD 

LEP amended X    In progress, advertising 
for any proposed 
amendments by the 
community undertaken. 
Reporting provided to the 
7th December 2023 
Council Meeting on the 
recommended LEP 
changes and Action Plan 
and Consultant engaged 
to progress the new Draft 
LEP. 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

Promote new housing opportunities 
to property developers and facilitate 
future investments 

Mayor, GM, 
SMT 

Promotions 
undertaken 

X X X X In progress, working with 
Housing Plus to provide 
an affordable housing 
opportunity using Council 
owned public land in 
Gunningba Estate.  Draft 
Call Option Agreement 
being formulated for the 
eventual purchase of 
eight (8) blocks of land at 
Gunningba Estate by 
Housing Plus for the 
ǇǊƻǾƛǎƛƻƴ ƻŦ άYŜȅ ²ƻǊƪŜǊ 
!ŎŎƻƳƳƻŘŀǘƛƻƴέΦ ¢ƘŜ 
2024/2025 Operational 
Plan & Estimates contains 
the construction of part 
of Gunningba Estate 
Stage 3 which will be 
progressed only if 
Gunningba Estate Stage 2 
vacant blocks are taken 
up by Housing Plus or 
others. 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

1.1.5 Work with local Police 
and the community to 
ensure that our 
community is safe 

Advocate for an appropriate level of 
policing services 

Mayor, GM Advocacy 
strategy rolled 
out with key 
meetings 
conducted 

X X X X In progress, meeting 
undertaken with local 
Acting Sergeant and 
Inspector, particularly as 
the current local policing 
levels are lower than 
normal.  This has not 
seen any increase yet and 
arrangements to have a 
Council Safety Precinct 
Meeting are still in train. 

 

Continually monitor and take legal 
action on the use of illicit drugs within 
the community 

Mayor, GM Meetings 
conducted to 
facilitate actions 
leading to a 
reduction in 
crime and the 
use of illicit drugs 

X X X X In progress, appropriate 
reporting undertaken to 
the NSW Police. 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

Provide animal control services to 
meet the demands of the community 

MHD Reduction in 
complaints 

X X X X In progress, advertising 
campaign undertaken to 
educate the community 
on provision of advice to 
Council relating to dog 
complaints.  A campaign 
was undertaken leading 
up to Christmas 2023.  
Subject to further scoping 
following advice from 
other Rangers, another 
campaign is expected to 
be undertaken leading up 
to Christmas 2024. 

 

1.1.6 Recognise and support 
our wide range of local 
community groups 

Develop strategies across social, 
economic and environmental issues 

GM, MHD, 
SMT, 

MANEX 

Strategies 
developed and 
implemented 

X    Ongoing, arrangements in 
train for an Aboriginal 
Elder to provide a 
Welcome to Country at 
the first Meeting of the 
new Council in October 
2024. 

 

Council to meet with local peak 
indigenous organisations 

GM, Mayor, 
SMT 

Regular meetings 
organised 

X X X X In progress, however 
availability of relevant 
members affecting 
meeting levels. 

 

Council to meet with community peak 
bodies and stakeholders to build 
collaborative relationships 

GM, Mayor, 
SMT, 

MANEX 

Regular meetings 
organised 

X X X X Ongoing, however 
availability of relevant 
members affecting 
meeting levels. 
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Objective 1.1: Attract and retain community-focussed resources 

Social Strategy Council delivery program actions 
Responsible 

officer / 
department 

Measures 
2022 

/ 
2023 

2023 
/ 

2024 

2024 
/ 

2025 

2025 
/ 

2026 
Comment Target 

1.1.7 Improve transport 
services within the 
community 

Facilitate the improvement of 
transport services both within the 
Shire and those to and from the Shire 

GM, DMES, 
MHD, 

Interagency 
Delegates 

Increased level of 
connectivity for 
residents 

X X X X In progress, some contact 
at high levels undertaken 
by the Economic 
Development and 
Visitation Manager.  The 
Warren Interagency 
Support Services Group 
also investigating 
improved transport 
services. 

 

 

Objective 1.2: Engage with the community 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

1.2.1 Maintain ongoing 

community 

engagement to instil a 

strong collaborative 

environment with the 

community 

LƳǇƭŜƳŜƴǘ /ƻǳƴŎƛƭΩǎ /ƻƳƳǳƴƛǘȅ 

Engagement Strategy 

GM, EDVM, 

MANEX 

Increased 

engagement with 

the community 

X X X 

 
 

X Ongoing, Community 

Engagement Plans 

enacted for all major 

projects and programs. 

 

1.2.2 Support and promote 

community-based 

lifestyle and social 

events 

Work with community to support 

community-based events 

GM, EDVM, 

MANEX 

Activities and 

events supported 

by Council held 

X X X X Ongoing, major events 

program enacted.  

Arrangements for Warren 

Street Christmas Party 

2023 completed and in 

train for Warren Street 

Christmas Party 2024.    
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Objective 1.2: Engage with the community 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Train and assist community 

organisations in obtaining grants 

EDVM, IPM, 

MANEX 

Grants received 

by Council and 

the community 

organisations 

X X X X Economic Development 

and Visitation Office and 

Infrastructure Projects 

Management Office 

undertaking assistance 

within resources 

constraints. 

 

1.2.3 Encourage 

volunteerism within 

the community 

Build a collaborative relationship 

with community organisations to 

offer assistance to volunteer 

organisations 

GM, MANEX, 

Interagency 

Delegates 

Positive feedback 

from volunteer 

organisations 

X X X X Ongoing. A grant 

application arranged for 

the training of volunteers 

within several 

organisations within 

Warren Shire however, 

unsuccessful.  A number 

of community based 

organisation grant 

applications completed 

by Council staff and 

finding success. 

 

Work with the Warren Interagency 

Support Services Group to 

encourage volunteerism 

MHD, 

Interagency 

Delegates 

Regular meetings 

organised 

X X X X Ongoing.  
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Objective 1.2: Engage with the community 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

1.2.4 Ensure that our 

emergency services 

organisations are 

ready to support our 

community during 

natural disasters and 

other emergencies 

Assist with the coordination of 

emergency services, through the 

Local Emergency Management 

Committee 

GM, Mayor, 

DMES 

(LEMO), 

MHD, TSM 

Efficient 

coordination of 

emergency 

services 

management 

X X X X Ongoing, LEMC meeting 

regularly and providing 

support to combat 

agencies. Debrief of the 

2022 Floods undertaken 

(what was done well and 

areas of improvement).  

The Warren Local 

Emergency Management 

Plan (Emplan) 2023 

completed.  Currently, 

the Warren Shire Flood 

Emergency Sub Plan to 

draft stage. 

 

1.2.5 Support Aboriginal 

people and 

organisations to 

increase the broader 

Build and maintain collaborative 

relationships with the Warren Local 

Aboriginal Land Council 

GM, Mayor, 

MANEX 

Regular meetings 

held 

X X X X In progress, however 

availability of relevant 

members affecting 

meeting levels. 
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Objective 1.2: Engage with the community 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

ŎƻƳƳǳƴƛǘȅΩǎ 

awareness and 

recognition of local 

Aboriginal cultural 

identity in Warren 

Shire 

  Support provided 

to increase 

cultural 

awareness and 

inclusion 

X X X X Ongoing. Code of Meeting 

Practice has an 

appropriate 

Acknowledgement of 

Country included.  Council 

will continue to ensure 

indigenous 

representation on 

relevant community 

based Committees.  

Arrangements in train for 

an Aboriginal Elder to 

provide a Welcome to 

Country at the first 

Meeting of the new 

Council in October 2024. 
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Objective 1.3: Support young people and encourage their development 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

1.3.1 Support programs and 

services that support 

and assist young 

people in our 

community 

Support the Warren Youth 

Foundation to develop strategies to 

assist the youth of Warren Shire 

MHD, 

Interagency 

Delegates 

Number of 

successful 

projects 

undertaken 

X X X X Ongoing.  Success with 

Children and Young 

People Well Being 

Recovery Initiative ς Get 

Fit Get Strong Healthy 

Minds, which was 

completed in July 2023.  

Funding auspice in 

relation to Youth 

Counselling Services. 

Support provided to the 

2023 Grow Services Expo 

and 2024 Grow Services 

Expo by provision of 

advertising, participation 

by Council via a Stand and 

traffic control. 

 

1.3.2 Promote, to our youth, 

the facilities and 

activities that are 

available to them 

within the Shire 

Address schools on the facilities that 

are available 

MHD School 

presentations 

conducted 

X X X X No action to date, an 

extensive promotional 

program will be instigated 

as soon as the Carter Oval 

Youth Sports Precinct 

becomes available. 
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Objective 1.3: Support young people and encourage their development 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Promote the facilities and activities 

ŀǾŀƛƭŀōƭŜ ǘƘǊƻǳƎƘ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜΣ 

social media and Council newsletters 

MHD Increased usage 

of facilities and 

participation in 

activities 

X X X X Ongoing. An extensive 

promotional program will 

be instigated as soon as 

the Carter Oval Youth 

Sports Precinct becomes 

available.  The Warren 

Soccer Club has 

commenced using the 

soccer fields at Carter 

Oval. 

 

1.3.3 Develop traineeship 

programs to retain 

youth 

Review opportunities to develop 

ǘǊŀƛƴŜŜǎƘƛǇǎ ǿƛǘƘƛƴ /ƻǳƴŎƛƭΩǎ 

structure 

GM, SMT /ƻǳƴŎƛƭΩǎ 

structure 

reviewed 

X X X X A Program has 

ŎƻƳƳŜƴŎŜŘ ƻƴ ά/ŀǊŜŜǊǎ 

ŀǘ ²ŀǊǊŜƴ {ƘƛǊŜ /ƻǳƴŎƛƭέ 

with the NSW 

Department of Education 

and Warren Central 

School which will provide 

opportunities for students 

in Years 10-12 to 

experience the array of 

careers available at 

Council.   

School Work Experience 

Visits are also being 

undertaken in the Parks 

and Gardens Section and 

at the Warren War 

Memorial Swimming Pool. 
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Objective 1.3: Support young people and encourage their development 

Social Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Liaise with businesses and the 

Warren Chamber of Commerce to 

encourage traineeships 

GM, SMT Presentations 

conducted 

X X X X In progress however, has 

been delayed due to the 

reduction of meetings of 

the Chamber. 

 

Develop indigenous traineeships 

within the Shire 

GM, SMT Indigenous 

traineeships 

developed 

X X X X In progress, Indigenous 

traineeship program will 

be considered in the 

future for the Warren and 

Macquarie Marshes 

Visitor Information 

Centre. 

 

 

Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.1.1 Improve skilled and 

unskilled employment 

opportunities to 

attract and retain 

young people and 

working families 

Survey the community to ascertain 

reasons for leaving or staying 

GM, SMT, 

EDVM 

Surveys 

completed 

X    In progress, survey 

drafted, working with the 

Warren Chamber of 

Commerce. 

 

Survey business owners to ascertain 

what keeps their young people and 

what could bring them back 

GM, SMT, 

EDVM 

Surveys 

completed 

X    In progress, survey 

drafted, working with the 

Warren Chamber of 

Commerce. 
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Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Interview business owners who have 

successfully employed skilled, 

unskilled and young people 

GM, SMT, 

EDVM 

Interviews 

conducted 

X    In progress, working with 

the Warren Chamber of 

Commerce.  Three (3) 

Employers Roundtable 

Sessions have been held 

through Pinnicle Business 

Solutions and Workforce 

Australia.  Results have 

been collated and a 

further workshop to be 

held to develop solutions 

and best practice. 

 

Survey business owners to 

understand what may have stopped 

them in attracting and keeping 

skilled and unskilled people 

GM, SMT, 

EDVM 

Surveys 

completed 

X    In progress, three (3) 

Employers Roundtable 

Sessions have been held 

through Pinnicle Business 

Solutions and Workforce 

Australia.  Results have 

been collated and a 

further workshop to be 

held to develop solutions 

and best practice. 

 

Survey business owners to 

understand what skills they are 

missing 

GM, SMT, 

EDVM 

Surveys 

completed 

X    Completed as part of the 

Employers Roundtable 

Sessions. 

 

Collate findings and prepare action 

plan 

GM, SMT, 

EDVM 

Report prepared X X   In progress, report 

compiled. 
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Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.1.2 Proactively identify 

and create new 

business opportunities 

and associated 

investment within the 

Shire 

Facilitate business-led community 

forums to identify business and 

investment opportunities 

Mayor, GM, 

SMT, EDVM 

Forums held X X X X In progress, initial forum 

undertaken with relevant 

local businesses (small 

and large) to start the 

process. 

 

Engage with industry bodies and 

investors to share business and 

investment ideas 

Mayor, GM, 

SMT, EDVM 

Meetings 

conducted 

X X X X In progress, Council has 

attended the Destination 

Country and Outback 

Tourism Outlook Forum, 

Regional Development 

Australia Orana ς 

Regional Outlook Forum, 

Office of Regional 

Economic Development 

NSW Investment 

Attraction Seminar, 

Aboriginal Business 

Round table Forum and 

National Aboriginal 

Tourism Operators 

Council Cultural 

Investment Attraction 

Workshop. 

 

Meet with potential businesses and 

investors to explore opportunities 

Mayor, GM, 

SMT, EDVM 

Meetings 

conducted 

X X X X In progress, facilitated a 

meeting with GDT 

potential investors and 

the Office of Regional 

Economic Development. 
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Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Seek to close out investment 

opportunities 

Mayor, GM, 

SMT, EDVM 

Opportunities 

completed 

X X X X In progress.  

 

Objective 2.2: Proactively support the development of tourism as a key industry for the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.2.1 Prepare and 

implement a tourism 

strategy for the Shire 

Prepare a tourism strategy for the 

Shire with input from the community 

GM, SMT, 

EDVM 

Strategy 

completed 

X    In progress. Warren 

Visitor Economy 

Consultation undertaken. 

Consultation Group has 

been arranged and a 

more detailed community 

forum scheduled for late 

2024. 
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Objective 2.2: Proactively support the development of tourism as a key industry for the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Implement the tourism strategy with 

support from tourism businesses, 

the community and Government 

GM, SMT, 

EDVM 

Strategy 

implemented 

X X X X In progress. Consultation 

Group has been  

formulated.  Established a 

working relationship with 

Destination Country and 

Outback (Tourism 

Operator 

Representation). The 

Economic Development 

and Visitation Manager is 

part of a working group 

for National Aboriginal 

Tourism Operators 

Council (NATOC) to 

develop tourism 

operators and cultural 

tourism for Warren Shire. 

 

Prepare a visitor destination 

management plan for the Shire with 

input from the community 

GM, SMT, 

MANEX, 

EDVM 

Plan completed X    In progress with Warren 

Visitor Economy 

Consultation undertaken. 

Destination Macquarie 

Marshes Taskforce 

facilitated with 

Destination Macquarie 

Marshes Strategy and 

Action Plan being 

formulated. 
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Objective 2.2: Proactively support the development of tourism as a key industry for the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Implement the visitor destination 

management plan for the Shire with 

support from tourism businesses, 

the community and Government 

GM, SMT, 

MANEX, 

EDVM 

Plan 

implemented 

X X X X In progress with Warren 

Visitor Economy 

Consultation undertaken. 

Destination Macquarie 

Marshes Taskforce 

facilitated. 

 

2.2.2 Provide and promote 

sustainable recreation 

and tourism access to 

our rivers and marshes 

Confirm preferred locations to 

provide access to rivers for fishing 

and other recreational activities 

GM, SMT, 

MANEX, 

EDVM 

Locations 

identified 

X X   In progress. Destination 

Macquarie Marshes 

Taskforce facilitated and 

working with RiverSmart 

Australia Limited and 

Murray Darling Basin 

Authority to facilitate 

more activity in Tiger Bay 

and along the Macquarie 

River. 

 

Develop selected river locations GM, SMT, 

MANEX, 

EDVM 

Development 

complete 

X X X  In progress. Destination 

Macquarie Marshes 

Taskforce facilitated and 

working with RiverSmart 

Australia Limited and 

Murray Darling Basin 

Authority to facilitate 

more activity in Tiger Bay 

and along the Macquarie 

River. 
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Objective 2.2: Proactively support the development of tourism as a key industry for the Shire 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Actively assist with the maintenance, 

improvement and expansion of 

recreational infrastructure at the 

Macquarie Marshes 

GM, SMT, 

MANEX, 

EDVM 

Support provided X X X X In progress. Destination 

Macquarie Marshes 

Taskforce facilitated. 

Burrima Boardwalk 

Access Road constructed 

by Council as a 

contractor, Infrastructure 

for Destination 

Macquarie Marshes 

Phase 1 grant project 

completion report 

provided to Infrastructure 

NSW with most works 

complete.  The 

Monkeygar Birdviewing 

Platform construction  

was completed at the end 

of December 2023. 

 

2.2.3 Develop and deliver a 

customer service 

framework for all 

businesses in our Shire 

Research best practice customer 

service approaches 

GM, SMT, 

MANEX, 

EDVM 

Research 

completed 

X X   In progress.  

Host a customer service workshop 

with local businesses to consider 

best practice customer service 

approaches 

GM, SMT, 

MANEX, 

EDVM 

Workshop 

conducted 

 X   No formal action to date.  

Facilitate agreement on a customer 

service framework for all businesses 

in the Shire 

GM, SMT, 

MANEX, 

EDVM 

Framework 

agreed 

 X   No formal action to date.  



 

     31 

 

Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.3.1 Facilitate the growth 

of local businesses 

Research industry and economic 

forecasts for Warren 

GM, SMT, 

MANEX, 

EDVM 

Research 

completed 

X    In progress. The Economic 

Development and 

Visitation Manager has 

attended the Destination 

Country and Outback 

Tourism Outlook Forum, 

Regional Development 

Australia Orana ς Regional 

Outlook Forum, Office of 

Regional Economic 

Development NSW 

Investment Attraction 

Seminar, Aboriginal 

Business Round table 

Forum and National 

Aboriginal Tourism 

Operators Council Cultural 

Investment Attraction 

Workshop. 

 

Research growth strategies adopted 

by Shires like ours 

GM, SMT, 

MANEX, 

EDVM 

Research 

completed 

X    In progress.  The 

Economic Development 

and Visitation Manager 

has commenced gathering 

examples of Growth  

Strategies adopted by 

other Councils and 

collation of statistical 

data. 

 



 

     32 

Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Facilitate a business growth working 

group comprised of business-

focussed community groups and 

individual businesses to: 

V identify barriers to growth 
V consider growth opportunities 

for existing businesses 

GM, SMT, 

MANEX, 

EDVM 

Working group 

established and 

operating 

X X   In progress.  The 

Economic Development 

and Visitation Manager 

has commenced gathering 

examples of Growth  

Strategies adopted by 

other Councils and 

collation of statistical 

data. The Economic 

Development and 

Visitation Office 

Stakeholders Group 

established. 
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Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Facilitate the development and 

implementation of a business 

growth strategy 

GM, SMT, 

MANEX, 

EDVM 

Strategy 

developed and 

implemented 

X X X X In progress, the Economic 

Development Strategy 

and Action Plan finalised 

and continually updated 

ŀƴŘ ǇǊƻǾƛŘŜŘ ǘƻ /ƻǳƴŎƛƭΩǎ 

Economic Development 

and Promotions 

Committee on progress. 

The Warren Town Centre 

Master Plan ς Dubbo 

Street Upgrade finalised 

and appropriate grant 

application to the 

Commonwealth 

Government arranged.  

Growth Strategies 

examples being obtained. 
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Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.3.2 Facilitate 

improvements in 

business efficiency for 

local businesses 

Research best practice business 

efficiency approaches 

GM, SMT, 

MANEX, 

EDVM 

Research 

completed 

X X   In progress.  The 

Economic Development 

and Visitation Manager is 

working with local 

businesses and 

community organisations 

(Warren Museum and Art 

Gallery, RiverSmart 

Australia Limited, Warren 

Youth Foundation, 

Warren Gun Club, Warren 

Chamber of Commerce 

and new accommodation 

providers) to build 

business proficiency, 

improvements and best 

practice. 

 

Host a business efficiency workshop 

with local businesses to consider 

best practice business efficiency 

approaches 

GM, SMT, 

MANEX, 

EDVM 

Workshop 

conducted 

 X   In progress with a Small 

Business Workshop, 

Mental Health in the 

Workplace undertaken 

during the 2023 Small 

Business Month via a 

grant. 
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Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Facilitate the implementation of new 

business efficiency approaches 

GM, SMT, 

MANEX, 

EDVM 

Efficiency 

approaches 

implemented 

 X X X In progress.  The 

Economic Development 

and Visitation Manager is 

working with local 

businesses and 

community organisations 

(Warren Museum and Art 

Gallery, RiverSmart 

Australia Limited, Warren 

Youth Foundation, 

Warren Gun Club, Warren 

Chamber of Commerce 

and new accommodation 

providers) to build 

business proficiency, 

improvements and best 

practice. 

 



 

     36 

Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

2.3.3 Diversify land use 

options in the Warren 

CBD to support new 

business opportunities 

for the community 

Conduct community consultation 

regarding possible new land uses for 

the Warren CBD and collate 

outcomes 

GM, SMT, 

MANEX, 

EDVM 

Community 

consultation 

completed 

X    The Warren Town Centre 

Master Plan ς Dubbo 

Street Upgrade finalised 

and appropriate grant 

application to the 

Commonwealth 

Government arranged.  

Regional NSW Business 

Development Facilitator 

undertaking a Land and 

Property Availability 

Analysis Report for 

Commercial, Industrial, 

Residential, Airport, etc. 

including Vacant Business 

Premises not expected to 

be completed.  

Department of Regional 

NSW and Economic 

Development and 

Visitation Office to 

determine how this report 

can be completed. 
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Objective 2.3: Support the growth and revitalisation of existing and new local businesses 

Economic Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Amend our Local Environmental Plan 

(LEP) where required 

GM, MHD, 

SMT 

LEP amended X    In progress, advertising 

for any proposed 

amendments by the 

community undertaken. 

Reporting provided to the 

7th December 2023 

Council Meeting on the 

recommended LEP 

changes and Action Plan.  

Consultant engaged to 

undertake a new Draft 

LEP. 

 

Promote zoning changes to the 

community 

GM, MHD, 

SMT, MANEX 

Promotion 

undertaken 

X X X X In progress, advertising 

for any proposed 

amendments by the 

community undertaken. 

Reporting provided to the 

7th December 2023 

Council Meeting on the 

recommended LEP 

changes and Action Plan.  

Consultant engaged to 

undertake a new Draft 

LEP. 
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Objective 3.1: Provide reliable and accessible connectivity across the Shire 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.1.1 Ensure that the road 

network is maintained 

to acceptable 

community standards 

Ensure that our roads are 

maintained to acceptable 

community standards in a cost 

effective, efficient and safe manner 

ς as outlined in the asset 

management plans 

DMES, RIM, 

PO, FRSPM 

Maintenance 

activities 

conducted in 

accordance with 

good engineering 

practice 

X X X X In progress however, 

recent floods and storms 

have severely affected the 

road network. The 

appointment of RIM, PO 

and FRSPM has 

progressed numerous 

road construction and 

maintenance projects.  

AGRN1034 Flood Claim 

amounting to over 

$10.9M.  Other flood 

damage programs are 

being instigated. 

6.3 kms of RR7515 

Warren Road 

reconstructed, 8.0 kms of 

SR 58 Nevertire-Bogan 

Road reconstruction 

commenced, extensive 

bitumen reseal program 

SH 11 (Oxley Hwy), 

Regional Road Network, 

Urban and Shire Roads 

undertaken. 

 

Actively seek grants from Federal 

and State Governments 

DMES, RIM, 

PO, FRSPM 

Increased level of 

grant funds 

obtained 

X X X X Ongoing ς see grant 

applications reported to 

Council. 
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Objective 3.1: Provide reliable and accessible connectivity across the Shire 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.1.2 Advocate for reliable 

telecommunications 

services throughout 

the Shire 

Collate local data to demonstrate 

the importance of having reliable 

telecommunications networks 

throughout the Shire including: 

V Mobile phone networks 
V Data networks 

GM, SMT Report prepared X    Constant contact with 

Telstra however, with 

success with 

improvements currently 

not possible. 

 

Lobby relevant Government 

Ministers and Departments to 

advocate for improved 

telecommunications infrastructure 

Mayor, GM Meetings 

conducted for 

advocacy and 

lobbying 

X X X X In progress however, 

submissions seem to be 

not working. 

 

3.1.3 Ensure that the Shire 

is well positioned to 

rapidly adopt new, 

modern energy 

technologies as they 

emerge 

Monitor trends in the energy supply 

sector, particularly with respect to 

renewable energy 

GM, SMT Research 

conducted 

X X X X Program of solar panel 

installation on/in Council 

facilities complete. 

Further works including a 

EV charging station and 

solar panel on facilities 

funded by grants are in 

progress. 

 

Lobby the Government, energy 

authorities and energy providers to 

ensure that Warren Shire is included 

in the Central-West Orana 

Renewable Energy Zone with 

improved high-voltage connectivity 

Mayor, GM Meetings 

conducted and 

submissions 

made 

X X X X Now not possible 

however, Council is 

receiving Development 

Applications for small 

scale Solar Farms in the 

Nevertire area. 
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Objective 3.1: Provide reliable and accessible connectivity across the Shire 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.1.4 Advocate for 

improved rail access to 

Warren 

Lobby relevant Government 

Ministers and Departments to 

advocate for improved rail access to 

Warren 

Mayor, GM Meetings 

conducted for 

advocacy and 

lobbying 

X X X X In progress, advice 

provided to the Local 

State Member.  Draft 

Action Plan Report on the 

Gunningbar Creek Railway 

Bridge replacement 

progress  produced by the 

Regional NSW Business 

Facilitator for future 

consideration of the 

Economic Development 

and Promotions 

Committee. Finalisation of 

this report to be arranged 

by the Department of 

Regional NSW and 

Economic Development 

and Visitation Office. 

 

 

Objective 3.2: Provide sustainable infrastructure for the community 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.2.1 Maintain community 

assets (swimming 

pools, library, council 

buildings, parks, 

Conduct community consultation 

regarding community assets 

GM, SMT, 

MANEX, 

MHD, IPM, 

TSM 

Community 

consultation 

completed 

X X X X Ongoing, constant 

monitoring of complaints 

and actions required. 
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Objective 3.2: Provide sustainable infrastructure for the community 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

gardens, reserves, 

cemeteries, 

aerodrome, 

stormwater, water 

and sewer 

infrastructure) to 

acceptable community 

standards 

Ensure that community assets are 

maintained to acceptable 

community standards in a cost 

effective, efficient and safe manner 

ς as outlined in our asset 

management plans 

DMES, MHD, 

TSM 

Maintenance 

activities 

conducted 

X X X X Ongoing, follow-up 

processes in place.  Expect 

the Carter Oval Youth 

Sports Precinct 

Development, playground 

equipment soft fall 

installed at Carter Oval 

Splash Park, Macquarie 

Park equipment, 

Ravenswood Park 

equipment, and Warren 

Showground / Racecourse 

re-development by 

August 2024.  

Improvements in water 

and sewerage 

infrastructure in train for 

completion by June 2025.  
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Objective 3.2: Provide sustainable infrastructure for the community 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

       Warren Airport re-

development including 

Terminal building 

expected to be completed 

June 2024. 

Warren War Memorial 

Swimming Pool kiosk and 

amenities re-

development expected to 

be complete early 

September 2024. 

 

Actively seek grants from Federal 

and State Governments 

GM, SMT, 

MANEX, 

TSM, IPM, 

LM 

Increased level of 

grant funds 

obtained 

X X X X Ongoing ς see grant 

applications reported to 

Council.  Concern in 

regard to the level of 

State Government grant 

funding for 2023/2024. 

 

3.2.2 Ensure that the 

Warren levee 

Undertake a regular renewal and 

repair program for the Warren levee 

DMES, TSM Renewals and 

repairs 

completed 

X X X X Ongoing with Project 

Management Team 

formulated. 
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Objective 3.2: Provide sustainable infrastructure for the community 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

continuously remains 

fit for purpose 

Actively seek grants from Federal 

and State Governments 

DMES, TSM Grant funds 

obtained 

X X X X In progress.  Project 

Management Team have 

finalised funding from 

both the State and 

Commonwealth 

Governments with the 

complete rehabilitation 

project funded by grants.  

Tenders accepted for the 

provision of submersible 

pumps and electric 

generators with the levee 

rehabilitation design in 

progress. 

 

 

Objective 3.3: Proactively manage our infrastructure assets 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.3.1 Adopt comprehensive 

and practical asset 

management plans 

that support, and are 

Prepare asset management plans for 

each class of asset 

DMFA, 

DMES, MHD, 

TSM, RIM, 

PO, FRSPM 

Plans adopted by 

Council 

X X X X In progress for Roads, 

Stormwater, Water and 

Sewer. 
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Objective 3.3: Proactively manage our infrastructure assets 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

supported by, our 

long-term financial 

plans 

Ensure that plans are integrated with 

our long-term financial plans 

DMFA, PO Plans completed X X X X The 2024-2034 LTFP has 

been completed following 

the adoption of the 

2024/2025 Operational 

Plan & Estimates. 

 

Ensure that operations, 

maintenance, capital renewal and 

capital expansion activities are 

undertaken in accordance with the 

asset management plans 

DMES, MHD, 

TSM, RIM, 

PO, FRSPM, 

IPM 

Programs in 

place 

X X X X In progress.  

Capture accurate and complete asset 

condition data regularly 

DMES, MHD, 

TSM, RIM, 

PO, FRSPM 

Condition 

assessments 

undertaken 

X X X X In progress, Confirm Asset 

Management System yet 

to be fully implemented. 

Reflect will be used for 

the management of the 

road network including 

RMCC.  

 

Actively seek grants from Federal 

and State Governments 

DMES, MHD, 

TSM, RIM, 

PO, FRSPM, 

IPM 

Increased level of 

grant funds 

obtained 

X X X X Ongoing ς see grant 

applications reported to 

Council.  The supposed 

dry up of 2023/24 grants 

from the State 

Government is most 

concerning. 
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Objective 3.3: Proactively manage our infrastructure assets 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.3.2 Maintain a well-

resourced team of 

infrastructure staff to 

ensure that our 

infrastructure needs 

are met 

Ensure infrastructure staff are 

appropriately experienced and 

qualified to adequately maintain and 

improve infrastructure 

GM, SMT, 

RIM, PO, 

FRSPM, TSM, 

IPM 

Experienced and 

qualified staff 

X X X X In progress. Appointment 

of RIM, PO and FRSPM 

has ensured that the team 

is well resourced to 

progress numerous road 

construction and 

maintenance projects.  

Unfortunately, the ability 

to fill vacant operational 

positions in roads and 

services has curtailed 

some works. 
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Objective 3.4: Revitalise the Warren, Nevertire and Collie streetscapes 

Infrastructure Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

3.4.1 Continually upgrade 

streetscapes in 

Warren, Nevertire and 

Collie to create 

attractive places to 

live and to visit 

Finalise investigation, design and 

implementation of the upgrading of 

the Warren CBD streetscape 

GM, DMES Design and 

implementation 

completed 

X X X X In progress, the Warren 

Town Centre Master Plan 

ς Dubbo Street Upgrade 

finalised and appropriate 

grant application to the 

Commonwealth 

Government arranged. 

Milling and AC work in 

Dubbo Street and other 

Warren town streets was 

undertaken in August 

2023.  The bitumen reseal 

of SH 11 (Oxley Hwy) 

through Warren and 

shoulders undertaken in 

May 2024. 

 

Continue consultation with the 

Warren, Nevertire and Collie 

communities on possible future 

streetscape improvements 

DMES Consultation 

program 

instigated 

X X X X In progress with 

appropriate consultation 

completed for the Warren 

Town Centre Master Plan 

ς Dubbo Street Upgrade. 
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Objective 4.1: Manage the impact of climate change on our local community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

4.1.1 Work with appropriate 

agencies to proactively 

address the local 

impacts of climate 

change 

Actively participate in Macquarie 

Floodplain Management Committee 

Mayor, GM Meetings 

attended 

X X X X Ongoing, active 

involvement by both the 

Mayor and General 

Manager. 

 

Actively participate in the Central 

West Councils Environment and 

Waterways Alliance 

MHD Meetings 

attended 

X X X X Ongoing, active 

involvement. 

 

Respond to climate-driven 

regulatory changes that impact our 

community 

GM, MHD, 

DMES, RIM, 

PO, FRSPM, 

TSM 

New initiatives 

implemented 

X X X X In progress, six (6) sites 

completed for solar panel 

installation.  EV charging 

station contribution will 

be arranged via a grant 

for the Warren and 

Macquarie Marshes 

Visitors Information 

Centre.  Further grants for 

EV charging stations to be 

arranged. 

 

Lobby Government to pipe the 

Albert Priest channel 

Mayor, GM Pipe installed X X   Ongoing, submissions 

continue to be provided. 
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Objective 4.1: Manage the impact of climate change on our local community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Amend our Local Environmental Plan 

(LEP) to enable Council to better 

manage the impact of solar farms on 

our agricultural land and our 

community 

GM, SMT, 

MHD 

LEP amended X    Ongoing, report provided 

to the 7th December 2023 

Council Meeting on the 

recommended LEP 

changes and Action Plan. 

Consultant engaged to 

write a Draft LEP. 

 

Review our Consequence 

Management Guides under our Local 

Emergency Management Plan 

GM, DMES 

(LEMO), 

MHD, TSM 

Review 

completed 

X X X X Local Emergency 

Management Plan 

(Emplan) renewal 

ŎƻƳǇƭŜǘŜŘΦ  /aDΩǎ ǿŜǊŜ 

the responsibility of the 

relevant combat agencies 

and have been included in 

the renewed  Local 

Emergency Management 

Plan (Emplan). 

 

Update our Local Emergency 

Management Plan to take into 

account the impact of climate 

change 

GM, DMES 

(LEMO), 

MHD, TSM 

Plan updated  X   Local Emergency 

Management Plan 

(Emplan) renewal 

completed.  Currently, the 

Warren Shire Flood 

Emergency Sub Plan to 

draft stage. 
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Objective 4.1: Manage the impact of climate change on our local community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

4.1.2 Encourage the local 

community to 

embrace sustainable 

living and business 

practices 

Provide the community with access 

to education, information and 

activities that promote sustainable 

living and business practices 

MHD Information 

delivered 

X X X X In progress.  Solar energy 

information to be 

provided through the 

Warren Chamber of 

Commerce and the 

Economic Development 

and Promotions 

Committee using a 

consultant if possible. 

 

 

Objective 4.2: Proactively manage environmental-based assets for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

4.2.1 Sustainably manage 

ǘƘŜ {ƘƛǊŜΩǎ ƭƛƳƛǘŜŘ 

water resources 

Assist with the education of 

landowners on the role and activities 

of the Natural Resources Access 

Regulator 

MHD Educations 

programs 

completed 

X X X X No action to date.  
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Objective 4.2: Proactively manage environmental-based assets for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Lobby the Government to increase 

the capacity of the Burrendong dam 

Mayor, GM Submissions 

made 

X X X X In progress, submissions 

including for the 

Macquarie Castlereagh 

Regional Water Strategy 

undertaken with meetings 

with the Minister for 

Water arranged.  The 

Regional Water Strategy 

now includes the increase 

in capacity of Burrendong 

Dam as one of the 

priorities. 

 

4.2.2 Ensure that our town 

water usage complies 

with our licenced 

allocations 

Monitor water usage to ensure that 

extraction limits are not exceeded 

DMES, TSM Water usage 

remains within 

our limits 

X X X X Ongoing, constant 

reporting. 

 

Investigate the installation of smart 

meters 

DMES, TSM Investigation 

undertaken 

 X   Smart meters installed on 

all Council licenced water 

extraction points.  Smart 

meters for domestic users 

a low priority and 

considered an expensive 

option. A report will be 

provided to the Water 

and Sewerage Committee 

in the future. 
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Objective 4.2: Proactively manage environmental-based assets for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Educate the community on 

sustainable water usage 

DMES, TSM Education 

program 

delivered 

X X X X No action to date.  

Conditions being 

monitored to determine if 

an education program 

needs to be delivered. 

 

4.2.3 Provide Warren and 

the villages of 

Nevertire and Collie 

with an adequate and 

safe water supply that 

is appropriately priced 

for all consumers 

Maintain and renew our water 

supply network in accordance with 

our water supply network asset 

management plan 

DMES, TSM Adherence to 

asset 

management 

plans 

X X X X Ongoing, including the 

provision of funding for 

bore replacement 

refurbishment works and 

pumps. Inspection of all 

bores undertaken and all 

bores cleaned excluding 

Nevertire (new).  

Replacement of 

Telemetry System in 

progress and subject to 

reporting to the June 

2024 Council Meeting. 

 

Comply with current best practices 

for water supply networks 

DMES, TSM Affirmative 

annual 

compliance 

report 

X X X X Ongoing.  

Upgrade the chlorination systems at 

Warren, Nevertire and Collie to best 

practice levels 

DMES, TSM, 

IPM 

Chlorination 

systems installed 

X    Upgrading of chlorination 

systems is complete. 
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Objective 4.2: Proactively manage environmental-based assets for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Remain actively involved in the 

Orana Water Utilities Alliance 

DMES, TSM Meetings 

attended 

X X X X Ongoing, active 

involvement. 

 

4.2.4 Provide Warren and 

the village of Nevertire 

with an adequate and 

environmentally 

acceptable sewerage 

scheme that is 

appropriately priced 

for all consumers 

Maintain and renew our sewerage 

network services in accordance with 

our sewerage network asset 

management plan 

DMES, TSM Sewerage 

network 

renewed and 

maintained 

X X X X Ongoing, new Sewerage 

Treatment Works and 

Pump Station operational 

November 2022. 

Arrangements in train for 

the design and tendering  

of the construction of a 

further evaporation 

lagoon. Replacement of 

Telemetry System in 

progress and subject to 

reporting to the June 

2024 Council Meeting. 

 

Comply with current best practices 

for sewerage systems 

DMES, TSM Affirmative 

annual 

compliance 

report 

X X X X Ongoing.  

Remain actively involved in the 

Orana Water Utilities Alliance 

DMES, TSM Meetings 

attended 

X X X X Ongoing, active 

involvement. 

 

4.2.5 Ensure that our 

stormwater drainage 

system remains 

effective 

Maintain our stormwater drainage 

assets in accordance with our 

stormwater drainage asset 

management plan 

DMES, TSM Adherence to 

asset 

management 

plan 

X X X X Ongoing.  
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Objective 4.2: Proactively manage environmental-based assets for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Install stormwater quality 

improvement devices (SQIDs) 

DMES, TSM Funding 

approved and 

devices installed 

 X X X Subject to grant funding.  

 

Objective 4.3: Provide a sustainable waste management service for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

4.3.1 Reduce the rate of 

landfill through 

appropriate waste 

minimisation and 

waste collection 

processes 

Participate in regional initiatives 

relating to the reduction of waste 

deposited in our landfill facilities 

MHD Reduction in 

waste deposited 

in our landfill 

facilities 

X X X X Ongoing with the 

Netwaste Contract for 

scrap steel being utilised. 

 

Investigate and implement improved 

waste collection and waste 

processing processes 

MHD New improved 

processes 

implemented 

X X X X Implementation of the 

new Ewenmar Waste 

Depot Management 

Regime, Strategies and 

Plan expected to be 

implemented in August 

2024 when the Waste 

Transfer Station is 

completed. 
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Objective 4.3: Provide a sustainable waste management service for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Implement the Ewenmar Waste 

Depot Management Regime, 

Strategies and Plan 

MHD New 

Management 

Plan 

implemented 

X    In progress, excavator and 

equipment purchased, 

other works delayed due 

to wet weather. 

Implementation of the 

new Ewenmar Waste 

Depot Management 

Regime, Strategies and 

Plan expected to be 

implemented in early 

August 2024 when the 

Waste Transfer Station is 

completed. 

 

4.3.2 Introduce new 

sustainable waste 

management practices 

for both green waste 

and recyclable 

materials 

Investigate and implement 

improvements in green waste 

processing 

MHD New green waste 

processing 

implemented 

X X X X In progress.  A program of 

green waste shredding 

undertaken with the 

shredded material used 

around the Ewenmar 

Waste Depot site. 
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Objective 4.3: Provide a sustainable waste management service for the community 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Investigate and implement new uses 

for processed green waste 

MHD New uses for 

processed green 

waste identified 

and utilised 

X X X X Use of processed green 

waste is subject to 

materials cleanliness, 

which may be improved 

with the implementation 

of the Ewenmar Waste 

Depot Management 

Regime, Strategies and 

Plan. 

 

Investigate and implement state of 

the art recycling initiatives 

MHD New recycling 

initiatives 

introduced 

X X X X In progress, second hand 

goods and materials sale 

area arranged. 

Research and information 

collated for future 

recycling initiatives and 

costs.  Council has 

determined to not 

progress kerb side 

recycling and other types 

of recycling initiatives will 

be further investigated 

and reported over the 

next two (2) years. 
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Objective 4.4: Support environmentally sustainable land management practices 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

4.4.1 Actively manage 

noxious weeds 

Apply the weed management 

guidelines of the Castlereagh 

Macquarie County Council (CMCC) to 

land that Council manages 

DMES, MHD, 

TSM, RIM, 

PO, FRSPM 

Guidelines 

adhered to 

X X X X In progress, particularly 

following reports. 

 

Assist in promoting and endorsing 

the CMCC guidelines to landowners 

MHD Guidelines 

promoted and 

endorsed 

X X X X Ongoing, Council monthly 

newsletter now being 

utilised when information 

is provided by the CMCC 

and some program 

signage installed. 

 

4.4.2 Actively manage pests Continually liaise with Local Land 

Services (LLS) to ensure that current 

pest management initiatives are 

undertaken on land that Council 

manages 

DMES, MHD, 

TSM, RIM, 

PO, FRSPM 

Initiatives 

undertaken when 

requested by LLS 

X X X X Ongoing.  

4.4.3 Ensure that crown 

land is managed using 

environmentally 

sustainable principles 

and practices 

Continually liaise with Government 

to ensure that Council maintains the 

crown land under its management in 

an environmentally sustainable way 

DMES, MHD, 

TSM 

Environmentally 

sustainable 

management 

achieved 

X X X X In progress with Plans of 

Management in train 

nearing completion.  

Victoria Park and Oxley 

Park Plan of Management 

complete, other Plans of 

Management to draft 

stage and to be reported 

to Council through 

relevant Committees. 
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Objective 4.4: Support environmentally sustainable land management practices 

Environmental Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

4.4.4 Preserve and protect 

endangered ecological 

communities (EEC) of 

native plants, animals 

and other organisms 

living in unique 

habitats within the 

Shire 

Liaise with Government and other 

agencies to remain appraised of the 

latest legislation and initiatives 

concerning the preservation and 

protection of endangered ecological 

communities 

DMES, MHD, 

TSM, RIM, 

PO, FRSPM 

Current EEC 

legislation and 

initiatives 

understood 

X X X X Ongoing.  

Implement preservation and 

protection initiatives as required 

DMES, MHD, 

TSM, RIM, 

PO, FRSPM 

Processes 

implemented 

X X X X Ongoing.  

4.4.5 Sustainably manage 

/ƻǳƴŎƛƭΩǎ ǊƻŀŘ-making 

materials and storage 

sites (gravel, sand, 

loam pits and roadside 

stockpile sites) 

Regularly monitor the safety and 

operations of gravel, sand and loam 

pits and roadside stockpile sites to 

ensure high environmental 

standards are adhered to 

DMES, RIM, 

PO, FRSPM, 

WHS/RC 

Monitoring in 

progress and 

actions 

undertaken 

X X X X In progress, gravel pit 

investigation being 

undertaken. 

 

Redevelop and implement the 

Quarry Safety Management Plan 

DMES, RIM, 

PO, FRSPM, 

WHS/RC 

Plan in place X    In progress.  
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Objective 5.1: Ensure strong engagement and collaboration with the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.1.1 Undertake regular 

community 

engagement activities 

as per the Community 

Engagement Strategy 

Complete all community 

engagement activities outlined in the 

Community Engagement Strategy 

Mayor, GM, 

SMT, MANEX 

Strong 

community 

engagement 

X X X X Ongoing, Community 

Engagement Plans 

enacted for all major 

projects/programs.  Local 

paper being utilised 

ǘƻƎŜǘƘŜǊ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ 

social media platforms 

and the Community Room 

display screen. 

 

5.1.2 Provide training to the 

community on making 

grant applications 

Disseminate grant opportunities to 

the community 

GM, SMT, 

MANEX, 

IPM, EDVM 

Grant 

opportunities 

promoted 

X X X X Ongoing, by the 

Infrastructure Projects 

Management Office and 

Economic Development 

and Visitation Office. 
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Objective 5.1: Ensure strong engagement and collaboration with the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Train community members and 

community groups on best practice 

grant preparation 

EDVM Number of 

successful grants 

X X X X Progress by the 

Infrastructure Projects 

Management Office. With 

the appointment of the 

Economic Development 

and Visitation Manager 

preparation for this 

training has commenced.  

The Economic 

Development and 

Visitation Manager has 

also been able to progress 

a number of grant 

applications for 

community groups. 

There is concern that 

State Government grants 

have significantly reduced 

even for community 

organisations. 

 

5.1.3 Promote Warren Shire 

Council to wide 

audiences both within 

Prepare and implement community 

engagement plans 

Mayor, GM, 

SMT, 

MANEX, 

EDVM 

Plans completed 

and implemented 

X X X X Ongoing, Community 

Engagement Plans 

enacted by all major 

projects/programs. 
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Objective 5.1: Ensure strong engagement and collaboration with the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

the Shire and 

externally 
Promote Council through websites, 

social media and other relevant 

promotional channels (print and 

online) 

Mayor, GM, 

SMT, 

MANEX, 

EDVM 

Increased 

positive image of 

Council 

X X X X Ongoing through 

newsletters, Community 

Room display screen, 

Facebook posts, website, 

LinkedIn, Western Plains 

App, Warren Star 

Newspaper and local 

radio stations etc. 

 

 

Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.2.1 Ensure that this 

strategic planning 

framework becomes 

an integral part of our 

operating culture 

Adopt all delivery programs from 

this strategic planning framework 

GM, SMT, 

MANEX 

Strategic 

planning 

framework 

imbedded within 

Council 

operations 

X X X X In progress.  

Responsibilities being 

communicated.  

 

5.2.2 Proactively manage 

known compliance 

risks 

Review our compliance risk register GM, SMT, 

MANEX, 

WHS/RC 

Number of non-

compliance 

notices 

X X X X Ongoing, Legislative 

Compliance Register 

continually updated and 

actioned plans 

implemented to reduce 

non-compliance. 
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Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Implement actions to mitigate 

against known compliance risks 

GM, SMT, 

MANEX, 

WHS/RC 

Number of non-

compliance 

notices 

X X X X Ongoing, Council 

Enterprise ς Wide Risk 

Management Matrix has 

been updated to include 

Cyber Security and other 

matters. 

 

5.2.3 Seek new sources of 

income for Council 

Implement the Road Maintenance 

Council Contract (RMCC) from the 

State Government for the 

maintenance of Government-owned 

roads 

GM, DMES, 

RIM, PO, 

FRSPM 

Successful 

delivery of 

contract 

maintenance and 

improvement 

works 

X X X X Ongoing, with 

commencement on the 1 

September 2022.  

Successful management 

of the Oxley Highway 

during the September ς 

December 2022 floods 

and with good results 

being achieved on 

Contractor Performance 

Reports and an extensive 

program of heavy 

patching and bitumen 

reseals in May 2024, with 

reconstruction of the 

άaƛƭŀǿŀέ ǎŜŎǘƛƻƴ ƛƴ 

progress. 
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Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Apply for private works contracts 

with local businesses, landowners 

and the community 

DMES, RIM, 

PO, FRSPM, 

TSM 

Contracts in 

place 

X X X X Ongoing, successful 

undertaking of 

construction of the 

Burrima Boardwalk access 

road. 

 

wŜŀǎǎŜǎǎ /ƻǳƴŎƛƭΩǎ ǎŎƘŜŘǳƭŜǎ ƻŦ 

rates, fees and charges 

GM, SMT, 

DMFA, 

DMES, MHD, 

MANEX 

New schedules 

confirmed 

X X X X Ongoing, contained within 

the Draft 2024/2025 

Operational Plan & 

Estimates. 

 

wŜǾƛŜǿ /ƻǳƴŎƛƭΩǎ ƛƴǾŜǎǘƳŜƴǘ 

management strategies 

DMFA New strategies 

developed and 

implemented 

X X X X Ongoing, Investment 

Policy has been reviewed/  

updated to ensure 

compliance with relevant 

Ministerial Guidelines/ 

Order and other relevant 

statutory conditions, also 

to allow Council to 

maximise its return on 

investment activities.  

 

Continually review and seek grant 

opportunities 

GM, SMT, 

MANEX, 

MHD, RIM, 

PO, FRSPM, 

TSM, IPM 

Grants won X X X X Ongoing ς see successful 

grant applications 

reported to Council. 

Concerned about the 

reduction of State 

Government funding in 

2023/2024.  
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Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.2.4 Explore partnerships 

with others to share 

costs 

Create partnerships with 

Government, businesses and NGOs 

to create shared services 

agreements 

Mayor, GM, 

SMT, MANEX 

Shared services 

agreements in 

place 

X X X X Ongoing.  

5.2.5 Improve procurement 

practices to maximise 

cost efficiency whilst 

supporting local 

businesses where 

possible 

Utilise and maintain the 

VendorPanel procurement and 

contract management system 

GM, SMT, 

MANEX 

VendorPanel 

actively used 

X X X X Ongoing.  

Train staff in procurement and 

contract management practices 

GM, SMT, 

MANEX 

Staff trained  X X X X In progress, grant 

application for training of 

staff responsible for 

procurement arranged 

however, unfortunately 

unsuccessful.  Further 

grant applications being 

considered.  

Appropriate training 

ŀǊǊŀƴƎŜŘ ǳǎƛƴƎ /ƻǳƴŎƛƭΩǎ 

training allocation in 

March 2024. 

 

Promote opportunities for local 

businesses to provide services to 

Council 

GM, SMT, 

MANEX 

Community and 

businesses 

informed 

X X X X Ongoing, VendorPanel 

constantly advertised. 
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Objective 5.2: Maintain a financially sustainable Council that provides cost effective services 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.2.6 Embrace a team 

centred culture of 

continual 

improvement to 

improve operational 

efficiency 

Consult with the community to 

agree on the levels of service it 

requires from Council 

GM, SMT, 

MANEX 

Levels of service 

agreed 

X X X X The Senior Management 

Team received training in 

November 2023 and four 

(4) Service Reviews 

expected to be 

undertaken in 2024/2025 

to determine service 

improvements within 

resources. 

 

Equip, empower and support staff to 

achieve their goals 

GM, SMT, 

MANEX 

Positive staff 

surveys 

X X X X In progress, Performance 

Management training 

undertaken in May 2024. 

 

Embrace the use of new technology 

to support our processes 

GM, SMT, 

MANEX 

Processes 

improved 

X X X X Ongoing, a Draft ICT 

Strategy and Action Plan 

developed which will see 

Managed Services 

implemented, a new 

Electronic Document 

System and a full Financial 

Software Package 

implemented in 

2024/2025. 

Improvements in 

/ƻǳƴŎƛƭΩǎ ŎȅōŜǊ ǎŜŎǳǊƛǘȅ 

expected to be 

implemented at the end 

of 2023/2024.  
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Objective 5.3: Support our people to provide high-quality services to the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.3.1 Provide effective 

training and 

development of our 

staff 

Review our staff evaluation and 

goal-setting processes to incentivise 

staff 

GM, SMT, 

MANEX 

Updated staff 

evaluation 

process 

X    
Ongoing, Performance 

Management training to 

be undertaken in May 

2024. 

 

Equip, empower and support staff 

to achieve their goals 

GM, SMT, 

MANEX 

Updated 

Workforce Plan 

and Strategy 

X X X X In progress, Performance 

Management training 

undertaken in May 2024. 

 

Provide career path opportunities to 

incentivise staff and to improve 

business continuity 

GM, SMT, 

MANEX 

Updated 

Workforce Plan 

and Strategy 

X X X X In progress. 
 

Implement a tailored training and 

development program for each 

member of staff 

GM, SMT, 

MANEX 

Staff reviews 

completed 

X X X X Nearing completion for 

2023/2024. 

 

Implement formal flexibility working 

arrangements for staff 

GM, SMT, 

MANEX  

Updated 

Workforce Plan 

and Strategy 

X X X X In progress, Extended 

Flexible Working Hours 

Agreement for Road 

Crews and Associated 

Staff agreed to for 

2023/2024 and 

2024/2025. 

 

Review our salary system against 

current best practice 

GM, SMT, 

MANEX 

Updated salary 

system 

X X X X No action to date. 
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Objective 5.3: Support our people to provide high-quality services to the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.3.2 Create a productive 

and cooperative 

working environment 

for Councillors to 

support their 

governance 

responsibilities 

Train Councillors on their roles and 

responsibilities 

GM, SMT Programs 

delivered 

X X X X Ongoing.  Asset 

Management Training 

undertaken by interested 

Councillors.  

Arrangements in train for 

an Induction Workshop 

for new Councillors in 

October 2024. 

 

Provide Councillors with community 

leadership opportunities 

GM, SMT Opportunities 

provided 

X X X X Ongoing.  

Provide timely, accurate and 

relevant reporting and information 

to Councillors to enable informed 

decision making 

GM, SMT, 

MANEX 

Reports and 

information 

delivered 

X X X X Ongoing.  

5.3.3 Ensure a quality 

customer service 

focus by customer 

staff 

Promote quality customer service 

approaches to all Council employees 

GM, SMT, 

MANEX 

Customer service 

training 

implemented 

X X X X In progress, initial report 

provided to the April 2024 

Council Meeting on a 

Customer Service Ethos 

Policy.  Further reporting 

in the near future on both 

a Customer Service Ethos 

Policy and a Customer 

Service Policy. 
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Objective 5.3: Support our people to provide high-quality services to the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

Obtain community feedback on 

/ƻǳƴŎƛƭΩǎ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ 

GM, SMT, 

MANEX 

Increased 

customer 

satisfaction 

X X X X In progress, initial report 

provided to the April 2024 

Council Meeting on a 

Customer Service Ethos 

Policy.  Further reporting 

in the near future on both 

a Customer Service Ethos 

Policy and a Customer 

Service Policy. 

 

 

Objective 5.4: Collaborate with external parties to capture new opportunities for the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.4.1 Obtain new 

development funds 

from developers to 

support the provision 

of improved 

infrastructure services 

Arrange through negotiations 

Planning Agreements with 

developers 

GM, SMT, 

MHD 

Planning 

Agreements 

implemented 

X X X X No action to date, 

currently not applicable. 

 

Negotiate with major developers to 

obtain new development funds 

GM, SMT, 

MHD 

Negotiations 

completed 

X X X X No action to date, 

currently not applicable. 

 

Allocate additional funds to the 

provision of new infrastructure and 

services for the community 

GM, SMT, 

MHD, 

MANEX 

Fund allocated X X X X No action to date, 

currently not applicable. 
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Objective 5.4: Collaborate with external parties to capture new opportunities for the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.4.2 Lobby the State 

Government to reduce 

the amount of cost 

shifting, from 

Government to 

Council, for the 

provision of 

community services 

Develop and implement a lobbying 

plan for cost shifting reduction 

measures 

Mayor, GM Lobby plan 

developed and 

implemented 

X X X X Ongoing, submissions 

provided to both the 

State Government Inquiry 

into the Ability of Local 

Governments to Fund 

Infrastructure and 

Services and the 

Commonwealth 

Government Inquiry and 

Report into Local 

Government 

Sustainability.  Liaison 

with the Local Member 

for Barwon undertaken. 

 

Obtain the support of other local 

Councils and the Alliance of Western 

Councils 

Mayor, GM Support obtained X X X X Ongoing.  

Meet with relevant State 

Government Ministers and 

Departments 

Mayor, GM Meetings 

conducted 

X X X X Ongoing, use of Country 

Mayors Association and 

other meetings and 

Conferences to hold 

appropriate meetings 

with State Government 

Ministers. 
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Objective 5.4: Collaborate with external parties to capture new opportunities for the community 

Governance Strategy Council delivery program actions 

Responsible 

officer / 

department 

Measures 

2022 

/ 

2023 

2023 

/ 

2024 

2024 

/ 

2025 

2025 

/ 

2026 

Comment Target 

5.4.3 Actively seek external 

support (financial and 

in-kind) from 

Government, alliance 

partners, the 

community and 

philanthropists to 

support the provision 

of new services and 

amenities for the 

community 

Meet with community groups to 

consider the support that they might 

require to develop new community 

services and amenities 

GM, SMT, 

MANEX 

Meetings 

conducted 

X X X X Ongoing, particularly 

through the Warren 

Chamber of Commerce 

and the Warren 

Interagency Support 

Services Group. 

 

Facilitate the development of a plan 

to target and engage with potential 

support providers 

GM, SMT, 

MANEX 

Plan developed 

and implemented 

X X X X In progress.  

Facilitate meetings between the 

potential support providers and our 

community groups 

GM, SMT, 

MANEX 

Meetings 

conducted 

X X X X In progress.  
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ACTIVE GRANTS FROM PREVIOUS YEARS CARRIED INTO 2023/2024  

Grant name  Details/Sub -projects  Grant Value ($)  
Council  

Co-contribution ($)  

Drought 
Communities 
Programme 
Extension (DCPE) Ṿ 
Round 2  
(Commonwealth)  

Warren CBD Toilet, Netball courts Ṿ turf 
surrounds, Warren tennis courts upgrade, 
Carter Oval Ṿ LED lights, Skate Park Shade, 
Swimming Pool Shade, Warren Cemetery 
Upgrade - Toilet, Drought relief events 
funding, Walkway Structures and CBD 
Murals planning.  

1,000,000  0 

Improve Regional 
Structures to 
Facilitate Economic 
Development  
(Commonwealth)  

The project will develop critical infrastructure 
across the region. The infrastructure that will 
be developed is outlined in the Village 
Enhancement Plans for Warren, Nevertire 
and Collie. Projects utilising this funding 
include the construction of the War ren Skate 
Park.  

3,521,588 0 

Warren Airport 
Upgrade  (NSW)  

Warren Airport to be developed to a higher 
level and ensure that the Royal Flying 
Doctor, Air Ambulance, Rescue helicopters 
and general users have a safe facility to 
operate from. Works include:  
-  Repair and resurfacing of the main runway, 

taxiways  and aprons.  
-  Installation of Aircraft (Av  Gas) Fuelling 

Station (User Pays.)  
-  Grading, repairs and resurfacing to the clay 

runway .  
-  Add sealing and drainage improvements 

to Taxiway linking Runways 03/21 and 
09/27.  

- New Airport Terminal Building  

2,370,000  911,000 

(Council 
contribution from 

works already 
undertaken, water 
supply installation, 

land subdivision 
ǍɅǱ ʌǍʲȡʭǍʳ Ẍ>ẍ 

upgrade  and the 
Terminal Building ) 

Groundwater 
Augmentation 
Project  (NSW)  

Construction of a Bore Water Trunk Main 
linking the Ellengerah  and Bore Flat Bore 
Fields. Construction of 4x250KL Bore Water 
Tanks for backup supply. Installation of a 
Pump Station at Bore Flat to supply bore 
water from Bore Flat to Ellengerah Reservoir. 
The Installation of 3 x Cross Connection 
points with flow isola tion and backflow 
protection between Bore Water Mains and 
Irrigation Water Mains at Oxley Park, 
Ellengerah Reservoir and Bore Flat to 
maintain Firefighting services during times 
of drought.  

1,000,000  0 

Cricket Legacy  Installation of cricket practice nets and 
construct turf wicket at the Carter Oval 
Youth Sports Precinct.  

125,000 0 
 

Ewenmar Waste 
Facility Transfer 
Station  (NSW)  

Construction of a delivery receival platform 
to enable the greater segregation of waste.  

155,658 212,255 
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Grant name  Details/Sub -projects  Grant Value ($)  
Council  

Co-contribution ($)  

NSW Showgrounds 
Stimulus Program 
Round 2C  (NSW)  

-  Replace male & female amenities in 
ǪǍʌʌȺǸɃǍɅẏɾ & horse sports camping area  

-  Renovate male toilets at main pavilion  
-  Install new septic receival tank for main 

pavilion  toilets  
-  Renovate toilet block at centre arena  
-  Install new septic receival tank at centre 

arena toilets  with grease trap for canteen 
waste disposal  

-  Re-level all concrete and asphalt floors in 
all pavilions  

-  Re-fence showground perimeter with 
exclusion  fencing.  

765,000  0 

NSW Showgrounds 
Stimulus Program 
Round 2B  (NSW)  

Upgrade of the electrical facilities including 
switchboards, campground s and relocate 
cattle yards.  

230,000  0 

MDB Economic 
Development 
Program Round 3 Ṿ 
Monkeygar  Creek 
Macquarie Marshes 
Bird Viewing 
Platform  
(Commonwealth)  

Construction of a bird viewing platform  

Construction of a carpark  and amenities.  

500,000  0 

MDB Economic 
Development 
Program Round 3 Ṿ 
Showground and 
Racecourse 
Improvement  
(Commonwealth)  

Disabled toilets Ṿ GBS Falkiner Lounge  
Replace doors  
Paint and refurbish Grandstand  
Grandstand stairway access improvement  
Ẏ!ȺȺ !ǪǪǸɾɾẏ ɳǍʌțʭǍʳ ȒɶɐɃ ȺɐʭǸɶ ǩǍɶ ǍɶǸǍ ʌɐ 

GBS Falkiner lounge  

250,000  0 

State Library of 
NSW  

    Improve access to the entrance of the library 
and create an Open -Air library space for the 
benefit of the community.  

315,123 6,400  

Stronger Country 
Community Fund Ṿ 
Round 4  (NSW)  

Supply and  construct a new canteen, 
amenities and storage build ing  at Carter 
Oval. 

671,000  0 

Crown Reserves 
Improvement Fund 
Program  (NSW)  

Construction of a toilet facility in the Warren 
Pony Club Facility.  

79,705  0 

Crown Reserves 
Improvement Fund 
Program  (NSW)  

The replacement /refurbishment of the 
female toilets in the main arena area . 

54,545  0 
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Grant name  Details/Sub -projects  Grant Value ($)  
Council  

Co-contribution ($)  

Regional 
Racecourse 
Stimulus Funding 
Program 2022  
(NSW)  

Drought -proofing  project and public area 
fencing.  

272,727 0 

E-Planning Portal 
Set Up  (NSW)  

Office and meeting room set up.  50,000  0 

Stronger Country 
Communities Fund 
(SCCF) Round 5  
(NSW)  

Upgrading of Amenities, Changerooms, 
Canteen and  Club House Facilities Ṿ Warren 
Swimming Pool.  

856,903  417,699.72 

Office of Sport  
(NSW)  

Female Friendly Community Sports Facilities 
and Lighting Upgrades at Victoria Park 
Precinct.  

500,000  202,549.88  

NSW Severe 
Weather and Flood 
ARGN 1025 

Warren Town Levee Remediation  887,500  0 

NSW Severe 
Weather and Flood 
ARGN 1025 

Macquarie Park Restoration  112,500 0 

Far West and 
Western NSW 
Local Health 
Districts Public 
Health Unit  

National Japanese Encephalitis Virus (JEV) 
response plan funding  

Ẍ=ʔʽʽ-Off Education Campaign  

26,000  0 

Local Roads and 
Community 
Infrastructure 
Phase  03 
(Commonwealth)  

Old Warren Road Sealing  

Nevertire Bogan Road Ṿ Reconstruction  

Rifle Range Road Intersections  

Warren Sporting and Cultural Centre Ṿ 
sound mixer system and external speakers  

Warren Sporting and Cultural Centre Ṿ 
Improved accessibility of community 
facilities and areas, upstairs disabled toilet 
construction  

Warren Sporting and Cultural Centre Ṿ 
Improved accessibility of community 
facilities and areas, second tier retaining wall 
replacement and concrete path work to 
allow disabled access  

Warren Solar panels installation on Council 
facilities, improvement to community 
facilities, Council Administration Centre, 
Works Depot, Ellengerah Road Pumping 

123,840 

699 ,345 

176,814 

 
14,500 

 

 

40,000  
 
 
 

 
40 ,000  

 
 
 
 

0 

0 

0 

 
0 

 
 

0 

 

 

 
0 
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Grant name  Details/Sub -projects  Grant Value ($)  
Council  

Co-contribution ($)  

Station, Library and Warren Sporting and 
cultural centre  

Warren Showground Racecourse Equestrian 
Arena, improvements to community facilit ies  

125,000 

 

95,944  

16,000 

 

0 

Bridges Renewal 
Program  
(Commonwealth)  

Replacement of Newe Park and Tenandra 
Bridges, Warren Road  

3,883,200  0 

Fixing Local Roads  
Round 4 (NSW)  

Rehabilitation of Nevertire Bogan Road Ṿ 
Segments 4 to 10  

2,797,380  0 

Fixing Local Roads 
Ṿ Potholes Round  
(NSW)  

Repairing of potholes and edges on Regional 
and Local Roads.  

454,884  0 

Australian 
Governments ROSI 
Program  

Rehabilitation of Warren Road Ṿ Segments 
28 to 32  

669,657  67,295 

Fixing Country 
Roads R ound 2 
(NSW)  

Rehabilitation of Warren Road Ṿ Segments 
28 to 32  

2,671,920 268,505  

NSW 
Reconstruction 
Authority Special 
Grant  

Rehabilitation of Warren Levee  887,500  0 

Regional and Local 
Roads Repair 
Program  (NSW)  

Old Warren Road Resheeting  

Dubbo Street AC  

Carinda Road Reseal  

Collie Trangie Road Reseal  

Coonamble , Gillendoon and Roland Streets 
Reseal  

Old Warren Road Reseal  

Marthaguy Road Rehabilitation  

Industrial Access Road/Old Warren Road 
Intersection  

400,000  

858,387 

120,570  

134,880  

79,645  

 

103,834 

202,377 

515,481 

 

0 

0 

0 

0 

0 

 

0 

0 

0 

Natural Disasters 
DRFA Program  

AGRN 960 EPA RW  (March 2021 Floods)  2,184,309 37,163 

 Total previous years grants:  31,022,716 2,138,867.60 
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2023 Warren Christmas Street Party 

Warren Sporting & Cultural Centre Retaining Wall Dragon Cowal Culverts 

Warren General Cemtery Gates Refurbishment 

Monkeygar Creek Bird Viewing Platform CBD Toilets Murals 
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Warren Showground/Racecourse New Female Amenities 

Monkeygar Creek Public Toilet 

New Pathway Outside New Amenities Building at the 

Showground/Racecourse Complex 

New Windows for the GBS Falkiner Lounge 

RR 202 Marthaguy Road Rehabilitation / Flood Damage Repair Warren Shire Library Improved Access 
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GRANTS RECEIVED IN 2023/2024 

Grant name  Details/Sub -projects  
Grant Value 

($) 

Council  
Co-contribution 

($) 

Regional Emergency 
Roads Repair Fund  
(NSW)  

Carinda Road Widening  

Nevertire Bogan Road Reseal  

Tottenham Road Reseal  

Stubbs, Zora and Dubbo Streets Reseal  

Warren Road Rehabilitation  

Bullagreen Road Widening  

Gillendoon Street Heavypatching  

Cobb Lane Heavypatching  

1,200,000  

175,000 

175,000 

100,000  

511,576 

1,000,000  

125,000 

100,000  

0 

0 

0 

0 

0 

0 

0 

0 

Fixing Country Roads 
Round 6 (NSW)  

Replacement of Newe Park and Tenandra Bridges, 
Warren Road  

1,126,800 0 

Natural Disasters 
DRFA Program  

AGRN 1034 EPA RW  (September 2022 Floods)  6,076,520  0 

Local Roads and 
Community 
Infrastructure Phase 4  
(Commonwealth)  

Saunders Park Ṿ Replacement Picnic Shelters  

Library Irrigation System Outdoor Area  

Macquarie Park Flying Fox and Paly Ground 
Equipment Softfall further Contribution  

Warren Cemetery Entrance Gates Refurbishment  

Warren Cemetery Seating Covering  

Nevertire Cemetery Seating Covering  

Warren CCTV System  

Oxley Park Electric Barbeques  

Ravenwood Park Softfall Installation  

Solar Panel Installation Warren Swimming Pool  

Victoria Park Permanent Scoreboard  

 

Victoria Park Trailer Mounted Scoreboard  

Warren Sporting and Cultural Centre Retaining Wall 
(Stage 2)  

Windows on the Wetlands Centre Precinct EV 
Charging Stations  

Bore Flat Area Reseal  

Oxley Park Drive Through Area Reseal  

Ebert Park U -Turn Bay Area Reseal  

25,200  

4,519 

89,625 

 
21,000 

 
15,750 

10,500 

204,063  

19,950 

89,145 

40,000  

20,000  

 

45,000  

 
15,680 

 
37,996 

5,068  

4,364  

3,656 

0 

0 

0 

 
0 
 

0 

0 

3,271 

0 

0 

0 

15,000 (Local 
Sporting 
Groups)  

0 

 

0 

 
37,004  

0 

0 

0 
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Grant name  Details/Sub -projects  
Grant Value 

($) 

Council  
Co-contribution 

($) 

Warren Cemetery Access Road Reseal  

Victoria Oval and Park Roadway Bitumen Reseal  

Macquarie Park Roadway Bitumen Reseal  

Gravel Road Re -Sheeting of Buddabadah Road  

Monkeygar Creek Bird Viewing Platform 
Contribution Ṿ Improved surface area at 
Interpretative Boards and safe access to Viewing 
Platform  

Carter Oval Secondary Carpark Refurbishment Works 
for Reseals  

3,742 

33,210 

12,937 

170,100 

 

65,000  

 
96,720  

0 

0 

0 

0 

 

0 

 

0 

Transport for NSW 
(TNSW)  

The Open Streets 
Grant Program  

 - 2024 Warren 
Christmas Street Party  

This grant is for a 2024 Warren Christmas Street 
Party, designed to spread holiday cheer with 
activities for the whole family, complete with a visit 
from Santa Claus, kid's rides and holiday market stalls 
showcasing unique gifts and crafts from local 
artisans, performances by local artis ts and ending the 
event with a fireworks display.  

60,000  0 

Regional Leakage 
Reduction Program Ṿ 
Local Water Utility 
Projects  

 150,000  24,742  

 Total grants received in 202 3/20 24: 11,833,121 80,017 

 Total of all grants:  42,855,837 2,218,884.60  
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COMPLETED GRANTS IN PERIOD 2023/2024 

Grant name  Details/Sub -projects  
Grant Value 

($) 

Council  
Co-contribution 

($) 

E-Planning Portal Set 
Up  (NSW)  

Office and meeting room set up.  50,000  0 

Natural Disasters 
DRFA Program  

AGRN 960 EPA RW  2,184,309 37,163 

Fixing Local Roads Ṿ 
Potholes Round  
(NSW)  

Repairing of potholes and edges on Regional and 
Local Roads.  

454,884  0 

Australian 
Governments ROSI 
Program  

Rehabilitation of Warren Road Ṿ Segments 28 to 32  669,657  67,295 

Fixing Country Roads 
Round 2 (NSW)  

Rehabilitation of Warren Road Ṿ Segments 28 to 32  2,671,920 268,505  

Regional NSW -
Reconnecting  NSW 
Community Events 
Program  

5 Events hosted by Community Organisations; these 
are as follows:  

- Burrima  Walkway Grand Opening -Macquarie 
Wetlands Association;  

- Far West Schools Ramsay Championship Ṿ NSW 
Rugby Union  

- Celebration of Warren Youth Festival Ṿ Warren 
Youth Support Group Incorporated.  

- Sing Warren Ṿ Warren Chamber Music Festival;  
- Golden Oldies Game Day Ṿ Gilgandra Cricket 

Association;  
- Christmas Street Party Celebrations 2022 Ṿ Warren 

Shire Council - Winning the Community Event of 
the Year in the 2023 Australia Day Awards.  

119,826 0 

MDB Economic 
Development 
Program Round 3 Ṿ 
Monkeygar Creek 
Macquarie Marshes 
Bird Viewing Platform  
(Commonwealth)  

Construction of a bird viewing platform  

Construction of a carpark  and amenities  

500,000  0 

MDB Economic 
Development 
Program Round 3 Ṿ 
Showground and 
Racecourse 
Improvement  
(Commonwealth)  

Disabled toilets Ṿ GBS Falkiner Lounge  
Replace doors ; 
Paint and refurbish Grandstand ; and  
Grandstand stairway access improvement  

Ẏ!ȺȺ !ǪǪǸɾɾẏ ɳǍʌțʭǍʳ ȒɶɐɃ ȺɐʭǸɶ ǩǍɶ ǍɶǸǍ ʌɐ g=ñ 
Falkiner lounge . 

250,000  0 

NSW Showgrounds 
Stimulus Program 
Round 2C  (NSW)  

-  Replace male & female amenities in ǪǍʌʌȺǸɃǍɅẏɾ & 
horse sports camping area  

-  Renovate male toilets at main pavilion  
-  Install new septic receival tank for main pavilion  

toilets  
-  Renovate toilet block at centre arena  

765,000  0 
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Grant name  Details/Sub -projects  
Grant Value 

($) 

Council  
Co-contribution 

($) 

-  Install new septic receival tank at centre arena 
toilets  with grease trap for canteen waste disposal  

-  Re-level all concrete and asphalt floors in all 
pavilions  

-  Re-fence showground perimeter with exclusion  
fencing.  

NSW Showgrounds 
Stimulus Program 
Round 2B  (NSW)  

Upgrade of the electrical facilities including 
switchboards, campground s and relocate cattle 
yards.  

230,000  0 

Enhancing Western 
Plains Equestrian 
Centre (EWPEC1)  
(NSW)  

Redevelopment of Warren Showground and 
Racecourse including:  
-  Undercover arena - 42m x 80m.  
-  Polocrosse fields upgrade and irrigation.  
-  Hospitality areas upgrade.  
-  Construction of building for Camp draft 

office/canteen.  
-  Pavilion building.  
-  Perimeter fencing rebuild.  
-  Upgrade to toilets and showers.  
-  Landscaping, signage and entrance upgrades.  

1,755,231 198,000  
(Council/User 

groups in -kind 
contribution)  

Crown Reserves 
Improvement Fund 
Program  (NSW)  

Construction of a toilet facility in the Warren Pony 
Club Facility.  

79,705  0 

Crown Reserves 
Improvement Fund 
Program  (NSW)  

The replacement /refurbishment of the female toilets 
in the main arena area . 

54,545  0 

Cricket Legacy  Installation of cricket practice nets and construct turf 
wicket at the Carter Oval Youth Sports Precinct.  

125,000 0 
 

State Library of NSW  Improve access to the entrance of the library and 
create an Open -Air library space for the benefit of the 
community.  

315,123 6,400  

Drought 
Communities 
Programme 
Extension (DCPE) Ṿ 
Round 2  
(Commonwealth)  

Warren CBD Toilet, Netball courts Ṿ turf surrounds, 
Warren tennis courts upgrade, Carter Oval Ṿ LED 
lights, Skate Park Shade, Swimming Pool Shade, 
Warren Cemetery Upgrade - Toilet, Drought relief 
events funding, Walkway Structures and CBD Murals 
planning.  

1,000,000  0 

Improve Regional 
Structures to 
Facilitate Economic 
Development  
(Commonwealth)  

The project will develop critical infrastructure across 
the region. The infrastructure that will be developed 
is outlined in the Village Enhancement Plans for 
Warren, Nevertire and Collie. Projects utilising this 
funding include the construction of the War ren Skate 
Park.  

3,521,588 0 

Warren Airport 
Upgrade  (NSW)  

Warren Airport to be developed to a higher level and 
ensure that the Royal Flying Doctor, Air Ambulance, 

2,370,000  911,000 

(Council 
contribution 
from works 

already 



 

 80  

Grant name  Details/Sub -projects  
Grant Value 

($) 

Council  
Co-contribution 

($) 

Rescue helicopters and general users have a safe 
facility to operate from. Works include:  
-  Repair and resurfacing of the main runway, 

taxiways and aprons.  
-  Installation of Aircraft (Av  Gas) Fuelling Station 

(User Pays.)  
-  Grading, repairs and resurfacing to the clay runway .  
-  Add sealing and drainage improvements to 

Taxiway linking Runways 03/21 and 09/27.  

- New Airport Terminal Building  

undertaken, 
water supply 

installation, land 
subdivision and 
ʌǍʲȡʭǍʳ Ẍ>ẍ 
upgrade)  

Groundwater 
Augmentation Project  
(NSW)  

Construction of a Bore Water Trunk Main linking the 
Ellengerah and Bore Flat Bore Fields. Construction of 
4x250KL Bore Water Tanks for backup supply. 
Installation of a Pump Station at Bore Flat to supply 
bore water from Bore Flat to Ellengerah Reservoir. 
The Installation of 3 x Cross Connection points with 
flow isolation and backflow protection between Bore 
Water Mains and Irrigation Water Mains at Oxley 
Park, Ellengerah Reservoir and Bore Flat to maintain 
Firefighting services during times of drought.  

1,000,000  0 

Local Roads and 
Community 
Infrastructure Phase 3 
(Commonwealth)  

Old Warren Road Sealing  

Warren Sporting and Cultural Centre Ṿ sound mixer 
system and external speakers  

Warren Sporting and Cultural Centre Ṿ Improved 
accessibility of community facilities and areas, 
upstairs disabled toilet construction  

Warren Sporting and Cultural Centre Ṿ Improved 
accessibility of community facilities and areas, 
second tier retaining wall replacement and concrete 
path work to allow disabled access  

Warren Solar panels installation on Council facilities, 
improvement to community facilities, Council 
Administration Centre, Works Depot, Ellengerah 
Road Pumping Station, Library and Warren Sporting 
and cultural centre  

Warren Showground Racecourse Equestrian Arena, 
improvements to community facilit ies  

123,840 

10,925 

 
44,977  

 

19,981 

 

 

125,000 

 
 

 

95,944  

0 

0 

0 

0 

 

16,000 

 

 

0 

Disaster Risk 
Reduction Fund  
(NSW)  

Dragon Cowal Causeway, Merrigal Road  300,000  0 

 Total grants completed in 202 3/202 4 18,837,455 1,504,363 
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OPENING DAY 22ND AUGUST 2024  

BY THE MEMBER FOR BARWON, MR ROY BUTLER, MP AND 

MAYOR MILTON QUIGLEY  
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FINANCIAL SNAPSHOT   

 

  

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

2023/2024 Development Applications



 

 83 

FINANCIAL SNAPSHOT   
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Operating Expenditure 2023/24 - $21,690 M
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FINANCIAL SNAPSHOT   
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FINANCIAL SNAPSHOT  

 

 

 

RATES AND CHARGES WRITTEN OFF DURING 202 3/202 4  
The amount of rates and charges that were written off during 202 3/202 4 was  $89,044.08  made up as follows : 
 
Mandatory Pensioner Rebate      - $86,166.76 
Accumulated s mall debt written off a s at 30 th  June 202 4  - $   2,877.32 
 

SNAPSHOT AND OVERVIEW   
The above charts provide a brief snapshot  of where the Council spends its funding from all sources of revenues 
received . 
 
Warren Shire Council relies heavily on grants and other funds to support the community as rates and annual 
charges  only  make up approximately 21.66% of all money received. Without the additional funding from sources 
other than rates, Council could not provide the required services sought by the community, it could not maintain 
roads and it could not provide the wonderful parks and gardens, ovals and community assets to the same level of 
service as we currently enjoy.  
 
A large cost to any business is through employment related areas including wages, insurance, training and 
associated staff on costs. Without our staff we cannot achieve the work that we  do, and the high levels of 
presentation or delivery expected. Council reassessed its workforce plan  in  the 202 3/2024 financial year and 
Council ẏɾ General Manager is undertaking a further reassessment of the required workforce as the community 
moves into a different economical phase and to consider  the levels of grant funds that are being received and to 
ensure  works identified in th e Delivery P rogram  can be achieved by  hav ing  the right staff for the work to be 
undertaken. This plan is available on our website.   
 
Our staff are an asset  to the community as shown at the many events and functions held during the year. The 
success of our race meetings  and our week to week activities is down to the staff that work quietly behind the 
scene  to deliver the standard of service we enjoy.   
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Areas of Income Received - $31,859 M
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REPORTING OUR ACHIEVEMENTS                        
!ɾ ɳǍɶʌ ɐȒ >ɐʔɅǪȡȺẏɾ ɶǸɳɐɶʌȡɅȓ ɐȒ ǍǪʌȡʬȡʌȡǸɾ ʌțǍʌ ǍɶǸ ȡǱǸɅʌȡȒȡǸǱ ǩʳ ʌțǸ ǪɐɃɃʔɅȡʌʳ ʌțɶɐʔȓț ʌțǸ >ɐɃɃʔɅȡʌʳ ñʌɶǍʌǸȓȡǪ 
Plan and the Council ẏs four -year Delivery Program , the following information  has been provided. Th e information  
is reported  biannually  to Council ẏs Ordinary Council Meeting s and has been developed to quickly identify the 
CɐʔɅǪȡȺẏɾ ɳǸɶȒɐɶɃǍɅǪǸ ɐʬǸɶ ʌțǸ ȺǍɾʌ ʌʭǸȺʬǸ ɃɐɅʌțɾ and over the last four (4) years of the term of Council  (now 
reduced to September 2024 ). 
 
The plans are linked by the key subject matters of:  

¶ Social ; 

¶ Economic ; 

¶ Infrastructure ; 

¶ Environment ; and  

¶ Governance . 

 
! ɃǍȲɐɶ ɳǍɶʌ ɐȒ ɳǸɶȒɐɶɃȡɅȓ >ɐʔɅǪȡȺẏɾ ɶɐȺǸ Ȓɐɶ ʌțǸ ǪɐɃɃʔɅȡʌʳ ȡɾ ʌɐ ǸɅɾʔɶǸ ʌțǍʌ ȡɅ ɃǸǸʌȡɅȓ ʌțǸ ȶǸʳ ɐʔʌǪɐɃǸɾ ʌțǍʌ ȡʌ 
also remains to be efficien t  and cost -effective. The current reporting guidelines do not link efficien t  and 
effectiveness to the community expectations and to understand these outcomes, Council has linked the five (5) 
key reporting areas through colour coding to match the reporting colours, within Note 2A of the General -Purpose  
Financial Statement.  
 
Council has not conducted any form of Community Survey during the reporting period as Council is accessible 
and responsive to community needs, requests and changes. Councillors and staff measure its effectiveness and 
efficiency based on discussion with mem bers of the public, community meetings and registered issues.   
 
Many improvements have occurred during this term of Council, including those identified in the 2017 Council 
wide survey.  

Category  Sub -Category  
Data Ṿ  

response rate  Council Activities in response to 2017 survey responses  

Social  Youth  16.67% ¶ Council has delivered several  key recreation 
infrastructure projects targeted at providing more 
activities for youth and to help retain youth and 
families:  

¶ Revitalise Macquarie Park Ṿ completed 2019.  

¶ Construction of outdoor netball and basketball 
courts Ṿ completed 2019.  

¶ Construction of Warren Skate Park Ṿ completed 
2020.  

¶ Commencement of Carter Oval redevelopment Ṿ 
including construction of Water Park Ṿ 
construction commenced 13/10/2020  and was 
officially opened  on the 10th February 2021.  

¶ Development of MOU with Warren Youth 
Foundation to help support youth activities Ṿ 2020.  

¶ Contribution to the Community Christmas Tree in 
courtyard and Santa display.  

¶ Conduct of the Warren Christmas Street Party 
2022; 

¶ Additional seating around the Warren Skate Park.  

¶ Warren Community Triathlon support with traffic 
facility installation.  

¶ Replacement of shade structure at the Nevertire 
Community Park.  

¶ Nevertire Community Park upgrade.  

OUR RESULTS 
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Category  Sub -Category  
Data Ṿ  

response rate  Council Activities in response to 2017 survey responses  

¶ Installation of lights at Carter Oval for cricket and 
soccer fields.  

¶ Carter Oval Youth Sports Precinct Development.  

¶ Conduct of the Warren Christmas Street Party 
2023; 

¶ Installation of LED lights at Victoria Oval for cr icket , 
rugby union and league fields . 

¶ Youth Wellbeing Program.  

¶ Warren Shire Library Ṿ Doorways to an Open Ṿ Air 
Library.  

¶ Soft fall installation at Macquarie Park, 
Ravenswood Park, Splash Park and 
Showground/Racecourse Play Equipment.  

Social  Law and Order  14.39% ¶ Council continues to liaise with NSW Police on law 
and order issues within the community.  

¶ Council installed CCTV Ṿ 2018 

¶ Council commenced the installation of 42 new or 
replacement CCTV cameras and hardware.  

¶ Ranger services.  

¶ Emergency Management . 

¶ >>ÿĞ ȡɅɾʌǍȺȺǸǱ Ǎʌ >ɐʔɅǪȡȺẏɾ ğɐɶȶɾ EǸɳɐʌṣ 

¶ Timed locks on public toilets.  

¶ Commencement of Animal Shelter (Pound) 
replacement.  

¶ Commencement of major CCTV installation 
program.  

Economic  Expand 
Economic Base  

4.55% ¶ During the 7-year period Ṿ 2017-2023, Council has 
secured in excess of $ 43 million in grant funding to 
assist with the delivery of key infrastructure 
projects to help expand the economic base in 
Warren.  

¶ Village Hall upgrades.  

¶ Nevertire Reservoir Mural.  

¶ Public Art on Private Property  Murals . 

¶ Stafford Street Reservoir Mural.  

¶ Showground/Racecourse Mural.  

¶ Sculpture Program.  

¶ Community Events Program.  

¶ Further development  of the Economic 
Development and Visitation Office.  

¶ Monkeygar  Creek Bird Viewing Platform, Toilet 
Amenities and Parking Area Construction.  

¶ Warren Lawn Cemetery Improvements Stage 3 Ṿ 
Family Plots and Extension of Lawn Cemetery.  

¶ 15 Year Plant Replacement Program and Yearly 
Plant Replacement.  

Economic  Employment  9.85% ¶ During the 7-year period Ṿ 2017-2023, Council has 
secured in excess of $ 43 million in grant funding to 
assist with the delivery of key infrastructure 
projects to help maintain and create employment 
opportunities particularly in periods of economic 
downturn caused by drought and COVID -19. 
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Category  Sub -Category  
Data Ṿ  

response rate  Council Activities in response to 2017 survey responses  

¶ Water Valve Replacement Program.  

Economic  Housing  2.27% ¶ Council has invested in housing by building two 
new homes for Council staff.  

¶ Refurbishment of two existing homes for Council 
staff.  

Infrastructure  Footpaths / 
Roads  

1.52% ¶ >ɐʔɅǪȡȺ țǍɾ ǱǸȺȡʬǸɶǸǱ ʌțǸ ẎæǍʌțɾ ǍɅǱ >ʳǪȺǸʭǍʳɾẏ 
project in 2019. This project is developed as a result 
of  the findings of the 'Warren Health, Sporting and 
Cultural Precinct Connections Study 2016' and 'The 
Pedestrian Access and Mobility Plan 2015'. The 
project included the installation of solar lighting 
and CCTV cameras to improve safety of those 
using the pa thways.  

¶ Dubbo Street footpath  replacement  

¶ Nevertire footpath replacement.  

¶ Kerb and gutter (Nevertire 400m and Warren 
200m).  

¶ Nevertire Reservoir refurbishment.  

¶ RR 347 Collie -Trangie Road Reconstruction.  

¶ SR 64 Ellengerah Road Construction . 

¶ SR 65 Old Warren Road Construction.  

¶ Equestrian Arena at the Warren Showground/ 
Racecourse.  

¶ Village Enhancement Works.  

¶ Groundwater Augmentation and Chlorination 
System upgrade.  

¶ Warren Airport upgrade.  

¶ Warren Cemetery toilet.  

¶ Expansion of the Warren Lawn Cemetery.  

¶ Flood Restoration Works.  

¶ Warren Sewerage Treatment Works.  

¶ Pothole Repair Program.  

¶ Urban Roads Bitumen Resealing.  

¶ Rural Roads Bitumen Resealing.  

¶ Regional Roads Bitumen Resealing.  

¶ Cycleway and Park Roadways Resealing.  

¶ Rural Roads Gravel Resheeting.  

¶ Regional Road 7515 Warren Road Reconstruction.  

¶ Regional and Local Roads Repair Program.  

¶ Emergency and Immediate Restoration Flood 
Damage Roads Programs.  

¶ Disaster Risk Reduction Fund - Merrigal Road, 
Dragon Cowal Causeway Construction.  

¶ Development of a Road Safety Strategic Plan.  

Environmental  Waste 
Management  

1.52% ¶ In the last 7-year period, Council has made a 
significant effort to manage its waste resource 
areas to a higher level acceptable to the 
community. A new management regime has been 
introduced at the Ewenmar Waste Depot, site 
clean -up  and rehabilitation work has been 
undertaken to control long -term waste deposited 



 

 89  

Category  Sub -Category  
Data Ṿ  

response rate  Council Activities in response to 2017 survey responses  

at the facility and construction is planned of a 
public transfer platform.    

¶ Purchase of an excavator and associated 
equipment.  

¶ Commencement of Waste Depot Operational 
Improvements Program.  

Governance  Communication 
with the 

community  

0.76% ¶ During the 20 22/202 3 period Warren Shire Council 
continued to modernise the Council website, 
utilising the adopted Warren Brandmark Guide. 
Through the re -branding/website projects Council 
has reinvented itself into a modern Council that is 
responsive to the ǪɐɃɃʔɅȡʌʳẏɾ needs.  

¶ Via the website, which is compliant with 
accessibility requirements, the community can  
utilise an online form to request services.  

¶ During 202 2/202 3, Council continued  a monthly 
'Council News' publication. Council News is 
emailed to subscribing rate payers, posted via 
Facebook and the Council website and printed 
and provided in key locations around the Shire.  

¶ Community Room Display Screen and portable 
display boards.  

¶ The Mayor  continued the flow of information to 
ʌțǸ ǪɐɃɃʔɅȡʌʳ ʔɾȡɅȓ ʌțǸ ẎfɶɐɃ ʌțǸ ¶Ǎʳɐɶɾ EǸɾȶẏṣ 

¶ Women of Warren Shire Program.  

¶ Community Events Ṿ Australia Day, ANZAC Day, 
Remembrance Day, Warren Street Christmas 
Party.  

¶ Community Engagement Program Ṿ Marra Field 
Day, Warren P & A Show and Grow Services Day.  

 

Many achievements over the past seven  years have been the result of Council undertaking extensive strategic 
planning to develop with the community and user groups Master p lans that allow Council to apply for and build 
on grant funding from Federal and State Governments. Council has not undertaken this level of strategic  
planning in the past and changes in staff and a greater awareness by Councillors has ensured that the Warren 
Shire Local Government area is progressing in the direction required by its residents. Council has also been 
working st rategically to develop projects from its own internally restricted funds. These projects include d  the new 
Council Chambers Development , the new Sewerage Treatment Plant , development of the Carter Oval Youth 
Sports Precinct and upgrading of the Warren Airport and Terminal Building, refurbishment of the Warren War 
Memorial Swimming Pool Kiosk, Amenities and Club Room and redevelopment and refurbishment of the Warren 
Showgr ound/Racecourse Complex . These developments are multimillion -dollar projects that have b een in the 
planning stage for many years and are now complet ed  or nearing completion . 
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Social   

1.1 Attract and retain community-focussed resources 

Public Arts  

The Warren Public Arts Committee was  formed to develop a Warren Shire Council Public Art Masterplan  to 
undertake projects such as painting the water tower at Stafford Street and development of a 'Sculptures by the 
River' Project.  Grant funding has been made available for these projects.  
 
The following projects were completed or partially completed in the 202 3/202 4 financial year:  

¶ Showground/Racecourse Mural;  

¶ CBD Public Toilets Photo Collage of the History of Warren Shire; and  

¶ Lions Park Public Toilet Photo Collage of the Macquarie River and floods.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

           

 

 

 

 

 

 

 

 

 
 
  

Warren Showground / Racecourse Complex  

The Warren Horse Committee made a donation of $10,000 to go towards these Murals and they were 

Officially Opened on Friday, 12th January 2024 by Mr Fred Parker and Mayor Quigley. 

Lions Park and Warren DBD Public Toilets  

Mr Aub Dinsdale bequeathed made a donation of $52,230.45 together with a $16,000 donation from the 

Warren Lions Club to contribute to a Public Toilet at Lions Park.  The Toilet was opened by Warren Lions 

Club representatives and Mayor Quigley on the 7th December 2023. 
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1.2 Engage with the community 

Council has been Ƀɐɾʌ ɳɶɐǍǪʌȡʬǸ ȡɅ ʌțǸ ǱǸʬǸȺɐɳɃǸɅʌ ɐȒ ǍɳɳɶɐɳɶȡǍʌǸ Ẏ>ɐɃɃʔɅȡʌʳ MɅȓǍȓǸɃǸɅʌ æȺǍɅɾẏ ȡɅ 
ǍǪǪɐɶǱǍɅǪǸ ʭȡʌț >ɐʔɅǪȡȺẏɾ >ɐɃɃʔɅȡʌʳ MɅȓǍȓǸɃǸɅʌ ñʌɶǍʌǸȓʳṞ >ɐɃɃʔɅȡǪǍʌȡɐɅɾ ǍɅǱ Engagement Policy and 
Community Awareness Development/Activity Policy for the development and feedback for many of its projects 
and programs and for development applications that it receives.  
 
>ɐʔɅǪȡȺẏɾ ʭǸǩɾȡʌǸ țǍɾ ǩǸǸɅ ɃɐǱǸɶɅȡɾǸǱ ǍɅǱ ʌțǸ ǪɐɃɃʔɅȡʌʳ ȡɾ ǍǩȺǸ ʌɐ ʔʌȡȺȡɾǸ ǍɅ ɐɅȺȡɅǸ ȒɐɶɃ ʌɐ ɶǸɵʔǸɾʌ ɾǸɶʬȡǪǸɾṣ  
ÿțǸ Ẏ=ȺʔǸʳẏ ȒɐɶɃ ȡɾ ǍȺɾɐ ɾʌȡȺȺ ǍǩȺǸ ʌɐ ǩǸ ʔʌȡȺȡɾǸǱ ǩʳ ʌțǸ ǪɐɅʌǍǪʌ ʭȡʌț ɾʌǍȒȒṞ ǸȡʌțǸɶ ɐʬǸɶ ʌțǸ ǪɐʔɅʌǸɶ Ǎʌ ʌțǸ 
Administration Centre or by telepho ne.  This ensures that action requests are put into the system and considered 
appropriately.  
 
Councillor Stands are also organised for both the Warren Show and Marra Field Days, where ratepayers and 
residents are able to consult with available Councillors.  A Council Stand was also arranged for the Grow Services 
Expo and Warren Street Christmas Par ʌʳ ʌɐ ǸɅɾʔɶǸ >ɐʔɅǪȡȺẏɾ ɾǸɶʬȡǪǸɾ ǍɅǱ ɳɶɐȓɶǍɃɾ ǍɶǸ ɾțɐʭɅ ʌɐ ʌțǸ ǪɐɃɃʔɅȡʌʳṣ 
 
>ɐʔɅǪȡȺẏɾ ɃɐɅʌțȺʳ ¸ǸʭɾȺǸʌʌǸɶ ɳʔǩȺȡǪǍʌȡɐɅ ʭțȡǪț ȡɾ ǸɃǍȡȺǸǱ ʌɐ ɾʔǩɾǪɶȡǩȡɅȓ ɶǍʌǸɳǍʳǸɶɾṞ ɳɐɾʌǸǱ ʬȡǍ fǍǪǸǩɐɐȶ ǍɅǱ ʌțǸ 
Council website and printed and provided in key locations around the Shire, ensure s as many people as possible 
are kept informed about key projects and regular functions of Council.  

 
 

1.3 Support young people and encourage their development 

Youth Support Generally  

Council has acknowledged the feedback in the Community Strategic Plan, both 2027 and 2035 and the need to 
ensure there are adequate facilities and services to meet their needs. New facilities that the youth of Warren are 
now able to utilise following infra structure development and programs in 202 3/202 4 include:  

¶ Installation of lights at Carter Oval for cricket and soccer fields ; 

¶ Carter Oval Youth Sports Precinct Development ; 

¶ Conduct of the Warren Christmas Street Party 2023 ; 

¶ Installation of LED lights at Victoria Oval for cricket, rugby union and league fields ; 

¶ Youth Wellbeing Program ; 

¶ Warren Shire Library Ṿ Doorways to an Open Ṿ Air Library ; and  

¶ Soft fall installation at Macquarie Park, Ravenswood Park, Splash Park and Showground/Racecourse Play 

Equipment.  

 

The community has started to benefit from the facilities being developed such as:  

¶ Carter Oval Youth Sports Precinct, including a splash park, s kate park, playground, cricket and soccer 

facilities ; 

¶ Western Plains Equestrian Centre - undercover arena, upgraded facilities ; and  

¶ Warren War Memorial Swimming Pool upgrades - the upgrade of the kiosk, changerooms, amenities and 

club room.  

 

In addition to facilities, Warren Shire Council also holds a Memorandum of Agreement with the Warren Youth 
Support Group and work s closely with the not for profit organisation to deliver services to the youth of Warren.  

 

As part of this agreement, the Warren Youth Support Group have been successful in obtaining Targeted Early 
Intervention funding and s ome of the achievements include : 

¶ Warren Workforce, which upskills youth in an attempt to gaining full time permanent employment ; 

¶ Youth wellbeing programs ; 

¶ Anger Management and Wellness ; 

¶ Grow Services Day ; 

¶ Zheng Fu Tai Chi and Wellness ; and  

¶ Psychology Services . 

    



 

 92 

Economic  

2.1  Facilitate the diversification of industries within the Shire 

The Economic Development and Visitation Office has taken a proactive and strategic approach to facilitate the 
diversification of industries within the Shire, considered to be essential for building a resilient and sustainable  local 
economy that can adapt to the global trends and local challenges.  
 
The Office continues to refine and action the Warren Shire Economic Development Strategy and Action Plan, 
developed after consultation with local stakeholders, businesses and community groups to ensure alignment with 
the needs and aspirations of the local community.  
 
Work has also commenced on an analysis of the existing industries in Warren Shire, identifying areas of strengths, 
gaps and potential growth sectors, ensuring that diversification efforts can be focused on the industries with the 
highest potential for succ ess.   
 
Incorporating the strategy to attract and/or support technology -driven industries, the Economic Development 
ǍɅǱ ĞȡɾȡʌǍʌȡɐɅ ÃȒȒȡǪǸṞ ȡɅ ǪɐȺȺǍǩɐɶǍʌȡɐɅ ʭȡʌț ʌțǸ ğǍɶɶǸɅ ñțȡɶǸ >ɐʔɅǪȡȺẏɾ gǸɅǸɶǍȺ ¶ǍɅǍȓǸɶṞ ɳɶǸɳǍɶǸǱ ǍɅǱ ȺɐǱȓǸǱ Ǎ 
comprehensive submission to the Regional Telecommunication Independent Review 2024 outlining issues and 
recommendations regarding connectivity and communications within the Warren Shire.  
 
As part of the Community Grants Training Program, the Economic Development and Visitation Office also secured 
training webinar sessions around Grant Submission Writing and Acquittal, to  be available free of charge to the 
ñțȡɶǸẏɾ ȺɐǪǍȺ ɾɳɐɶʌȡɅȓṞ ǪɐɃɃʔɅȡʌʳ ǍɅǱ other not -for -profit organisations.  The Office continues to seek grant 
funding opportunities for local businesses and organisations to improve their infrastructure, program s and 
equipment opportunities and to meet operating targets and objectives.  
 
The Economic Development and Visitation Manager has continued working with many local businesses  and 
organisations assisting with business, human resource, strategic policy, marketing, funding, sponsorship and 
operational guidance.  
 
éǸǪɐȓɅȡɾȡɅȓ ğǍɶɶǸɅ ñțȡɶǸẏɾ ɳɐʌǸɅʌȡǍȺ ȡɅ ʌțǸ !ȓɶȡǩʔɾȡɅǸɾɾṞ éǸɅǸʭǍǩȺǸ MɅǸɶȓʳ ǍɅǱ >ȡɶǪʔȺǍɶ MǪɐɅɐɃʳ ǍɶǸǍɾṞ ʌțǸ 
Economic Development and Visitation Office continued to attend a broad range of workshops, forums and 
industry sessions in these areas.  The Office h as fostered strong public -private networks to drive future industry 
diversification opportunities, as well as engaging in regional and statewide collaboration, participating in industry 
clusters and networks that support the diversification of the local ec onomy.  These collaborations will potentially 
lead to future new markets, technologies and investment opportunities.  
 
To support this growth, the Economic Development and Visitation Office is developing partnering relationships 
with local  and regional educational institutions and training providers to develop opportunities to deliver skills -
based  training and education programs to meet the needs of future emerging sectors.  The Office was proactive in 
bringing a pilot education program in conjunction with the Department of Education and Warren Central School, 
to the Shire under the Regional Industry Educati on Program (RIEP ) where local government employment 
opportunities and possibilities are highlighted with secondary school students.  This program also included a one -
day Leadership Academy facilitated training day for participating students held at Warren Shire Council.  
 
The Economic Development and Visitation Office through its activities and initiatives has made significant strides 
in facilitating future diversification of local industries  and  laying strong initial foundations for a resilient and 
diversified local economy.  
 
 
2.2  Proactively support the development of tourism as a key industry for the Shire.  

With t he introduction  and further development of the Economic Development and Visitation Office together with 
the commitment of  Council ẏɾ Senior Management Team , the Tourism Economy continues to bring significant 
benefits to the Warren Shire.  
 
The Economic Development and Visitation Office continues to take a multi -faceted approach that combines 
strategic planning, infrastructure renewal, branding and digital transformation.  These initiatives aim to enhance 
the visitor experience, promote the r ǸȓȡɐɅẏɾ ʔɅȡɵʔǸ ǍʌʌɶǍǪʌȡɐɅɾ ǍɅǱ ǸɾʌǍǩȺȡɾț ʌțǸ ğǍɶɶǸɅ ñțȡɶǸ Ǎɾ Ǎ Ƀʔɾʌ-see 
destination.  
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The renewal of the Warren and Macquarie Marshes Visitor Information Centre  (VIC) has been a cornerstone of the 
tourism development strategy.  Recognising the importance of this facility as both an information hub and a key 
selling point for the Shire a comprehensive renovation project was undertaken.  The refreshed facility now offers  a 
comfortable and welcoming space for visitors  with comprehensive information on local attractions and activities .  
The VIC now offers a central hub for tourism information in  the Shire.  Service offerings include regional tourism 
brochure information, digital and video presentations, local agriculture information including displays and fact 
sheets on cotton, wool and local crop production.  
 
The renewed VIC plays a critical role in promoting local experiences, including the natural beauty of the Macquarie 
Marshes and Tiger Bay Wetlands and signature events such as the Warren Chamber Music Festival, Cotton Cup, 
Nevertire Rodeo to name a few . By providing tailored information and recommendations the VIC encourages 
longer stays and greater visitor engagement with the local community.  
 
ÿțǸ ǪɐɅʌȡɅʔǸǱ ǱǸʬǸȺɐɳɃǸɅʌ ɐȒ ʌțǸ ɅǸʭ ẎEȡɾǪɐʬǸɶ ğǍɶɶǸɅẏ ÿɐʔɶȡɾɃ =ɶɐǪțʔɶǸ ʭȡʌț ɅǸʭ ǩɶǍɅǱȡɅȓ ǍɅǱ ǍɾɾɐǪȡǍʌǸǱ 
marketing is a major initiative aimed at showcasing the diverse attractions and experiences available in the Shire.  
The comprehensive guide will highl ight key sites such as the Macquarie Marshes, Warren Museum and Art Gallery, 
heritage and art trails and unique local businesses serving as an essential tool for both visitors and tourism 
operators.  The brochure will be widely distributed through the netw ork of Visitor Information Centres, regional 
tourism clusters, caravanning groups and other tourism sectors such as birdwatching , stargazing and eco -tourism 
organisations.  Its visually appealing design and engaging content will be instrumental in drawing attention to the 
Warren Shire as a must visit destination.  
 
The ongoing development of the Warren Tourism Strategy and Destination Management Plan underscores 
ğǍɶɶǸɅ ñțȡɶǸ >ɐʔɅǪȡȺẏɾ ǪɐɃɃȡʌɃǸɅʌ ʌɐ ȺɐɅȓ-term sustainable tourism growth.  This strategy outlines key 
objectives including enhancing visitor experiences, su pporting local businesses and promoting environmental 
stewardship . The strategy is being developed in consultation with local stakeholders including tourism operators, 
community groups and government agencies.  This collaborative approach by the Economic D evelopment and 
Visitation Office will ensure that the completed plan will reflect the needs and aspirations of the community while 
positioning Warren Shire to capitalise on emerging tourism trends.  
 
The Economic Development and Visitation Office continues to establish  and develop vital relationships and 
networking links to major tourism networks such as the Great Western Plains Alliance (Great Big Adventures) and 
Destination Country and Outback (DNCO)  and Regional Development Australia Ṿ Orana (RDA Orana). In addition  
the Economic Development and Visitation Office is participating in the latest tourism forums and workshops 
including looking into the development of cultural, accessible and agricultural tourism in the region.    
 
 
2.3 Support the growth and revitalisation of existing and new local businesses  

 
Working towards fostering growth and revitalisation of both existing and new businesses within the community 
the Economic Development and Visitation Office remains focused on helping to build an environment where 
businesses can flourish ensuring that Warren Shire remains an attractive place to live, work, and visit.  
 
With targeted initiatives, the Office has provided support to local businesses helping them to innovate, expand  
and  adapt to changing market conditions . This has included offering access to business development resources, 
facilitating connections with local, regional,  and state -level networks and providing tailored advice on navigating 
the challenges of the economic landscape.  Such business opportunities have included offering participations in 
free workshops and roundtables with diverse topics such as wor ker resourcing, grant application writing and 
sponsorship attraction.  More workshops tailored at small, medium and larger businesses are planned to move  
forward into the new financial year.  
 
Other activities planned for investigation and development moving forward include: - 

¶ Business Incubator and Accelerator programs  

¶ Shop Local Campaign  

¶ Façade Improvement Grants  

¶ Digital Transformation Support  

¶ Business networking and collaboration events  

¶ Rural Enterprise development program  
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¶ Youth Entrepreneurship  program  

¶ Cultural and Creative Industry Support  

¶ Small business  advisory support  

 
Through development of initiatives such as those listed above the Economic Development and Visitation Office 
will continue to play a crucial role to assist in driving the continued growth and revitalisation of businesses in the 
Warren Shire ensuring a prosperous future for the community.  
 
 
 

Infrastructure  

3.1 Provide reliable and accessible connectivity across the Shire  

3.1.3 Maintain and enhance the local aerodrome and promote its use  
 
The Warren Airport  

The Warren Airport Masterplan was adopted in late 2018 and in the ensuing 12 months this detailed plan has enabled 
the Council to obtain significant ($2. 37 million) grant funding towards the 'Warren Airport Upgrade'. The project 
consists of several major and some minor construction and installation phases.  
 
Achieve ments  include the completion of animal -proof  fencing around the entire airport, an airport hangar  
subdivision, new taxiways and a 4km extension of town water supplies to the airport . This enable d  the NSW Rural 
Fire Service to supply the  connection of their aerial bomber water storage tank and for industrial property 
firefighting. Completed  works include  installation of  aviation fuel , runway improvements  and  the  new Terminal 
building.   The Terminal building construction contract  was awarded to B & D Design & Construction P ty Ltd  on 31st 
July 2023.  Building  construction including l andscaping works  and fencing installations were completed in June 
2024.  
 
A Lease Agreement with the Bankstown Flying School Pty Ltd (Straight n Level) is progressing .  The Training School 
in the Terminal Building is scheduled to be operational towards the end of  2024.  
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3.2 Provide sustainable infrastructure for the community  

Doorways to an Open Air library 

The Warren Library received grant funding from the State Library of New South Wales for a Lobby Upgrade and 
Landscape works.  

The contract was awarded to Precinct Commercial Pty Ltd for the lobby upgrade works.  Work s commenced on 9th 
October 2023.  
 
A Temporary Library was located at the Old Visitor Information Centre, Burton Street, Warren  during construction.  
 
The  lobby construction include d  fencing to enclose open  space , a driveway  upgrade  and pavement , concreting the 
lobby  area concourse and steps and installation of water tanks and irrigation system to lawns and gardens.   
 
Upon completion of the Lobby upgrade works, the Library relocated back on 6th February 2024.  
 
The lobby works and l andscaping ʭǍɾ ǪɐɃɳȺǸʌǸǱ ǍɅǱ ǍɅ ɐȒȒȡǪȡǍȺ ȺǍʔɅǪț ɐȒ ʌțǸ ẎEɐɐɶʭǍʳɾ ʌɐ ǍɅ ÃɳǸɅ !ȡɶ ȺȡǩɶǍɶʳẏ ʭǍɾ 
celebrated  on the 27th June 2024.  
 

Carter Oval Youth Sports Precinct Amenities and Canteen Facility 

The Carter Oval  Youth  Sport s Precinct received grant funding from the Improvement of Regional Structures funded 
by the !ʔɾʌɶǍȺȡǍɅ gɐʬǸɶɅɃǸɅʌẏɾ ¶ʔɶɶǍʳṾDarling Basin Economic Development Program (MDBEDP) consist ing  of 
several construction and redevelopment phases.  
 
Achievements include  completion of  the soccer, senior and junior cricket fields development, concrete pathways 
surrounding the cricket fields, LED sports lighting, long jump, javelin, shot put a nd discus bases . Grant funding was 
also awarded from  the Stronger Country Communities (SCCF) Round 4 for the Amenities building and carparking 
area works . Despite many challenges considerable progress has been made during the year.  
 
Upgrading of Amenities, Change rooms, Canteen and Club Room Facilities at the Warren War Memorial Swimming 

Pool 

The Warren Swimming Pool received grant funding from the Stronger Country Communities (SCCF) Round 5 . 
 
Design development, stakeholder consultation approval, tendering, contract procurement and award of a contract 
to Precinct Commercial Pty Ltd occurred in January 2024. Contractors commenced working on site from April 2024 
for the amenities to be reopened a t the start of the swimming season.  
 
Victoria Park Female Friendly Amenities Building 

The Victori a Park Precinct received grant funding from  the NSW  Office of Sport - Female Friendly Community Sport 
Facilities and Lighting Upgrades Program . Detailed design , stakeholder consultation, approval and tendering is 
complete.  
 
The tender evaluation for a contractor has progressed to final stage.  
 
 
3.3 Proactively manage our infrastructure assets 

Council is piloting the Asset AI platform which enables efficient recording of road defects. It uses a dash -mounted 
ǪǍɃǸɶǍ ʭțȡǪț Ⱥɐȓɾ ǱǸȒǸǪʌɾ ʭțȡȺǸ ʌțǸ ȡɅɾɳǸǪʌɐɶẏɾ ʬǸțȡǪȺǸ ɃɐʬǸɾ Ǎʌ a roads speed limit.  
 
 
3.4 Revitalise the Warren, Nevertire and Collie streetscapes 

Work s are complete to revitalise the streetscapes of Warren, Nevertire and Collie villages.  
 
Both the Lions Park and CBD toilets have been completed in Warren town.  Dubbo Street and Stafford Street have 
been renewed with asphaltic concrete resurfacing.  
 
Streets in Collie and Nevertire have been sealed and drainage improved.  The water reservoir in Nevertire has been 
equipped with a new mural.  
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Environment   

4.1 Manage the impact of climate change on our local community   

To reduce carbon emissions and power bills , Council has previously installed 5 solar PV systems on various 
buildings . To further increase this range of infrastructure and work towards being a more sustainable business 
Council has submitted a grant application to install a solar and battery system at the Ewenmar Waste Facility and 
expand the solar PV at the Warren War Memorial Swimming Pool to a larger system .   This will result in a more 
sustainable and reliable system at the Ewenmar  Waste Facility and a reduction of costs at the pool.  
 
In addition to this, Warren Shire Council is planning on offering an educational session for residents to further 
increase their knowledge on solar systems.  
 
Council is also in control of crown land areas and these have been reviewed  and Crown Land Management Plans 
are in development to manage the land resource.  
 
 
4.2  Proactively manage environmental -based assets for the community  

In the last six-year  period, Council has made a significant effort to manage its waste resource areas to a higher 
level  acceptable to the community . 
 
Council ẏs Ewenmar  Waste Depot had reached  a point that it was uncontrolled  and waste was deposited across the 
whole depot site. Also , the collection and disposal of hazardous materials such as asbestos required a higher level 
of management to ensure long term environmental and human health protection.  
 
The waste depot clean -up was a high cost item and Council ẏs Ewenmar Waste Depot  Committee is providing 
advice to Council in regard to the operation, management and future outcomes required at this facility.  
 
 
4.2.1  Ewenmar Waste Depot - New Management Regime  

¶ Plan of management developed.  

¶ Implementation of 'Waste Less, Recycle More' grant underway - construction of a public transfer (delivery  

receival) platform to enable the greater segregation of waste and reduces users at  the  tip face. In addition,  
some fencing has been erected along the boundaries of the facility.  

¶ Purchase of excavator and associated equipment.  

 

 
  

The Ewenmar Waste Depot Transfer Station was Officially Opened on the 22nd August 2024 by 

the Member for Barwon, Mr Roy Butler MP and Mayor Milton Quigley.   

Pictured above are Mayor Quigley, Mr Larry Wilson (Waste Depot Operator), Councillor Health 

Druce (Chair of the Ewenmar Waste Depot Committee) and Mr Butler MP. 
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4.3 Provide a sustainable waste management service for the community  

4.3.1 Manage environmentally responsible drainage works in accordance with Council program  

Village enhancements including ongoing upgrades to roads and drainage have been implemented following 
community consultation to develop the 'Warren, Collie and Nevertire Village Enhancement Plans' . 
 
In April  of 2023/ 2024 Council awarded a tender to supply and install 44 new flood gates as part of the Levee 
Improvements Project. The flood gates are expected to be installed by June 2025.  
 
 
4.3.2 Provide Warren and Villages of Collie and Nevertire with an adequate and safe water supply that is 

appropriately priced for all consumers.  

In 2023/2024, all 6 bores used to supply water to Warren, Nevertire and Collie were inspected, refurbished where 
necessary and cleaned.  
 
New water tanks (1 megalitre) are installed in the Bore Flat area to enhance Warren township's water availability.  
To ensure that firefighting is available in times of severe drought, three cross connection points have been 
constructed so that bore water can be supplied to the river water firefighting water mains. A 2.4km, 220mm trunk 
water main has been constructed be tween Ellengerah Reservoir and Bore Flat. This will enable bore water to flow 
from Ellengerah to the Bore Flat storage if required and alternatively bore water to be pumped from Bore Flat to 
Ellengerah to maintain town bore water supply in the case of a bo re defect. Works commenced in 202 3 to 
upgrade the water supply chlorination systems  with the completed project officially opened mid -2024.  
 
Pumping arrangements at Collie Bore were modified due to pump failure . A 22,000 litre tank was installed at the 
Bore site and a new submersible pump installed into the Bore casing. A second pump was also installed to 
transfer the water to the reservoir located in the Collie Village.  
 
 
4.3.3  Provide Warren and Villages of Nevertire and Collie with an adequate and environmentally acceptable 

sewerage scheme that is appropriately priced for all consumers.  

Warren Shire Council successfully obtained $3 million in NSW Government funding for the construction of new 
sewerage treatment works in Warren. This project was  jointly funded by Council.  
 
Construction of the new Sewerage Treatment Works commenced in 2020. This project was completed  and 
sewerage started to be sent to the new plant in November 2022.  
 
During 2023/2024 further design works were implemented to arrange a further evaporation pond to be 
constructed  in  2024/2025.  
 
 
4.4 Support environmentally sustainable land management practices  

ğǍɶɶǸɅ ñțȡɶǸ >ɐʔɅǪȡȺẏɾ ¬ɐǪǍȺ MɅʬȡɶɐɅɃǸɅʌǍȺ æȺǍɅ ᶰᶮᶯᶰ ȡɾ ɾǪțǸǱʔȺǸǱ ʌɐ ǩǸ ɶǸʬȡǸʭǸǱṣ !ɾ ɳǍɶʌ ɐȒ ʌțȡɾ ɶǸʬȡǸʭ ɶǸ-zoning 
of some land will  be included for future forecasting.  
 
Initially, items of interest for re -zoning include the Warren Airport, Classified roads, and vacant land inside the 
levee at the end of Chester Street.  
 
ÃʌțǸɶ ɳȺǍɅɅȡɅȓ ɳɐȺȡǪʳ ǪțǍɅȓǸɾ ȡɅǪȺʔǱǸ ʌțǸ ǍǱǱȡʌȡɐɅ ɐȒ ʌțǸ ǍȓɶȡʌɐʔɶȡɾɃ ǪȺǍʔɾǸṩɾṞ ɶʔɶǍȺ ʭɐɶȶǸɶẏɾ ǱʭǸȺȺȡɅȓ ǪȺǍʔɾǸṞ 
ʌǸɃɳɐɶǍɶʳ ʭɐɶȶǸɶẏɾ ǪȺǍʔɾǸṞ ǍɅǱ Ǎ ɾǸǪɐɅǱǍɶʳ ǱʭǸȺȺȡɅȓ ǪȺǍʔɾǸṣ  ÿțǸɾǸ ǪțǍɅȓǸɾ ʭȡȺȺ ɶǸǱʔǪǸ ʌțǸ ȺȡɃȡʌǍʌȡɐɅɾ ʌțǍʌ 
currently exist in those circumstanc es and will support the agricultural industry and the minimum lot size of 
1,000ha.  
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Governance   

5.1 Ensure strong engagement and collaboration with the community  

Warren Shire Council has developed Community/Village Strategic Plans to enable the delivery of projects across 
the Shire. These plans include:  

¶ Warren, Nevertire and Collie Village Enhancement Plans ; 

¶ Carter Oval Youth Sports Precinct and Warren War Memorial Swimming Pool Masterplan;  

¶ Victoria Park and Oxley Park Plan of Management;  

¶ Warren Showground and Racecourse Development Plan ; 

¶ Warren Airport Masterplan ; and  

¶ Additional policy areas listed below . 
 
Strategic planning and associated community consultation ha s led to the Council and the community working 
together to deliver infrastructure that will be in place for future generations.  
 
Council has established Committees with community representatives so that Council and the community can 
work more effectively together. The c ommunit ies feedback is effectively incorporated  into designs and projects.  
For example, for the Carter Oval Youth Sports Precinct redevelopment project, a member of Council staff has been 
out in the community speaking to all users to ensure that the project is delivered to suit users  needs - making the 
best use of the funding available.  
 
Via the progression and implementation  of an MO A with local non -profit organisation RiverSmart  Australia 
Limited  Council has been able to work collaboratively in the tourism space. For the first time the Macquarie 
Marshes has been able to be accessed easily by the public via a boardwalk . (Total Grant $3.1 million including 
Burrima Board walk , Windows on the Wetland and signage).  
 
To ensure that Council meets its community, social and legislative requirements, many policies and procedures 
have been developed to assist the community, Councillors and staff in the management of the organisation 
during this term of Council and to work strategically towards improvements across its roles and functions.  
 
>ɐʔɅǪȡȺ țǍɾ ǩǸǸɅ Ƀɐɾʌ ɳɶɐǍǪʌȡʬǸ ȡɅ ʌțǸ ǱǸʬǸȺɐɳɃǸɅʌ ɐȒ ǍɳɳɶɐɳɶȡǍʌǸ Ẍ>ɐɃɃʔɅȡʌʳ MɅȓǍȓǸɃǸɅʌ æȺǍɅɾẏ Ȓɐɶ ʌțǸ 
development and feedback for many of its projects and programs.  
 
All organisations have rules, codes or policies to guide them and Councils are no different. Council is compliant 
with legislation and will continue to look at legislative and guidance changes from the NSW Government.   A list of 
policies and procedures or strategic plans are listed on Council ẏs website : www.warren.nsw.gov.au/council/policies   
 
Council has a modern looking website  which is compliant with accessibility requirements .  The community is able 
to utilise an online form to request services.   ÿțǸ ǸʬǸɶ ɶǸȺȡǍǩȺǸ ẎǩȺʔǸʳẏ >ʔɾʌɐɃǸɶ ñǸɶʬȡǪǸ éǸɵʔǸɾʌ ȒɐɶɃ ǪɐɅʌȡɅʔǸɾ ʌɐ 
be used to ensure that requests are actioned where possible.  
 
During 202 3/202 4, Council continued the monthly 'Council News letter ' publication , which  is emailed to 
subscribing rate payers, posted via Facebook and the Council website and printed and provided in key locations 
around the Shire. The Council News letter  is designed to keep the local community informed about key projects 
and regular functions of Council .  
 
 
5.2 Maintain a financially sustainable Council that provides cost effective services  

Council through its strategic planning focus has turned a corner where it is able to confidently show the public 
that it is improving its service levels, that it is planning and delivering outcomes for the community as required 
through the I ntegrated Planning and Reporting  process and that it is listening to what the community requires.  
 
Council will continue to make improvements in its service levels and this is through training at all levels including 
Councillors and staff.  
 
  

http://www.warren.nsw.gov.au/council/policies
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5.3 Support our people to provide high -quality services to the community  

Council  continues to provide training programs for its Staff and Councillors with appropriate Staff evaluation and 
go al setting processes in train for individual staff members and an Extended Flexible W orking Hours Agreement 
for Road Crews and Associated Staff to increase productivity and plant usage.  
 

Approp riate reporting is undertaken to Council to ensure Councillors are provided timely, accurate and relevant 
information to make informed decision making.  
 
 
5.4 Collaborate with external parties to capture new opportunities for the community  

Council actively seeks external support (financial and in -kind) from Government, alliance partners, the community 
and philanthropists to support the provision of new services and amenities for the community.   
 
Council continues to be successful in the Roads Maintenance Council Contract (RMCC) for works on the State 
Highway 11 Ṿ Oxley Highway within Warren Shire that improves the efficiency  of road works in the area, the 
undertaking of private works such as road construction and maintenance  for  a profit and to improve other  works 
efficiencies.  
 
Council ẏɾ Infrastructure Projects  Management Office , Economic Development and Visitation Office, Engineering 
Services Department, Health and Development Services  Department , Finance and Administration Department 
and Executive Services Office Staff are continually investigating and applying for grants to help improve 
infrastructure, services and programs provided to the community.  

 

 
  Dubbo Street, Warren                         Photo Credit: Steve Christian 
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OUR SERVICES REPORTS  
 
Water  

During the 2021/2022 year, the Nevertire Reservoir was refurbished, and new protective coatings were applied to 
the inside and outside of the reservoir. A new aluminium roof was constructed to improve water quality. Late in 
2022 the reservoir then had a Mural depicting local agriculture painted on it By Paint the Town Murals and Artist 
Bastian Allfrey.  
 
Council complete d  the Bore Flat Ground Water Augmentation by installing Best Practice Chlorination Systems at 
Bore Flat and Ellengerah Reservoir.  
 
>ɐʔɅǪȡȺẏɾ ʭǍʌǸɶ ɾʔɳɳȺʳ ɅǸʌʭɐɶȶ ṵɳȡɳǸɾ ǍɅǱ ɳʔɃɳɾṶ ǍɶǸ ǪɐɅʌȡɅʔǍȺȺʳ ǩǸȡɅȓ ǍɾɾǸɾɾǸǱ Ǎɾ ʌɐ ʌțǸir  condition, the need 
to clean and flush water to prevent in pipe build ups and to reduce the number of breakages occurring.  During 
2022/2023, Council purchased spare pumps and motors for all bores to ensure a reliable potable water supply.  
 
Oxley Park River Water reservoir was drained and cleaned. During the time the reservoir was empty all of the 
valves at the base of the reservoir were replaced.  
 
During 2023/2024 Council inspected, repaired and cleaned 6 water supply bores at Warren, Nevertire and Collie, 
commenced a Water Valve Replacement Program and a Water Leakage Reduction Program and commenced its 
replacement program of its Telemetry System ( water).  
 
Council continues to investigate funding opportunities to improve the water storage and mains at Collie to reduce 
colour and taste issues with the aim of returning the Collie water supply back to a potable supply.  
 
 
Sewer   

During the flooding of 2022, the new Tiger Bay Sewerage Pumping Station and Sewerage Treatment Plant were 
bought into use as the lagoons of the old plant were inundated with flood waters.  The operation of the new Tiger 
Bay Sewerage Treatment Plant continue s to be reviewed and adjustments made to ensure an optimal outcome 
from the facility.  
 
Council continues to assess the underground pipes and pump systems that remain as an unknown asset as to the 
life span of these items and to commence a replacement program that reduces blockages and breaks. Council 
makes an assessment annually to determine  the funding required to maintain the sewerage system and sets fees 
around these operational costs.  
 
Council completed the refurbishment of  the  sewerage pumping station located in the Gunningba Estate . These 
works have  significantly reduce the instances of sewer chokes and surcharges.  
 
During 2023/2024 Council commenced its replacement program of its Telemetry System (sewer).  
 
 
Waste  

During the 202 3/202 4 Financial year Council has continued to work towards an improved level of waste 
management offered to the community.  
 
During 202 3/202 4 the development of the W aste Transfer Station  at the Ewenmar Waste Depot  has progressed  
sustainably and has since been completed . 
 
Other recycling incentives that Warren Shire Council have offered to the community include hazardous household 
chemical collection and the ChemClear Collection.  
 
>ɐʔɅǪȡȺẏɾ MʭǸɅɃǍɶ ğǍɾʌǸ EǸɳɐʌ >ɐɃɃȡʌʌǸǸ ȡɾ ǍǪʌȡʬǸȺʳ ȺɐɐȶȡɅȓ ʌɐ ɃǍȶǸ ǪțǍɅȓǸɾ ʌɐ ʭǍɾʌǸ ɃǍɅǍȓǸɃǸɅʌ ʌɐ ǸɅɾʔɶǸ 
that the costs to the community are not increased above the level that can be afforded. The community was 
surveyed for the feasibility of implementing kerbside recycling however, the interest was not strongly supported 
enough to commence implementation. Recycling will be reviewed again in two years time.  

OUR  REPORTS 
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>ɐʔɅǪȡȺẏɾ MʭǸɅɃǍɶ ğǍɾʌǸ EǸɳɐʌ >ɐɃɃȡʌʌǸǸ ɾțǍȺȺ ǪɐɅʌȡɅʔǸ ʌɐ ɃɐɅȡʌɐɶ ʭǍɾʌǸ ǍɅǱ ɶǸǪʳǪȺȡɅȓ ǪțǍɅȓǸɾ ǩɐʌț ȺɐǪǍȺȺʳ 
and across NSW to improve the service it is providing to the community.  The recycling initiatives that Council is 
working towards better implementation are; DrumMuster, waste oil and a better facility for the recycling of 
household goods such as furniture.  
 
 
Environmental Management  

Due to legislative changes Councils are responsible for the management of those Crown Lands that are within 
Councils care and control e.g. racecourse, showgrounds, parks etc.  
 
Council is in the process of developing Plans of Management for those Crown Land Reserves. 
 
Warren Shire Council is an active member of the Western Environment Alliance of Councils.  Council was  aware of 8 
river log jams  that have formed  along the Macquarie River  post flooding  and made appropriate representations to 
the NSW Environment Protection Authority (EPA)  who have been now removing some of the manmade debris 
where it has been confirmed that the environmental impact is of concern.  
 
Each year Council produces a Snapshot of the local environment via a regional plan. This is part of our State of 
Environment Report process under the Local Government Act 1993. Over the next couple of years, the final State of 
Environment Plan (SOE) will be produced and placed on our website.  
 
In conjunction with Council Planning and reporting documents, Warren Shire Council ẏs LEP is being  review ed  to 
incorporate the revised objectives as well as legislative changes and to align with the Central West Orana Regional 
Plan.  
 
It was pleasing that Warren Shire Council on behalf of its community was instrumental in ensuring that the NSW 
Environment Protection Authority (NSW EPA)  extended the scope of Macquarie River raft removal from partial 
removal of two (2) rafts to removal of all human -made debris on the Macquarie River between Warren (top) Weir 
and Marebone Weir .  This includ ed removal from the river shoreline of  identifiable woody weed debris like willow 
and smaller native woody debris under 300mm in diameter and three (3) metres in length  from the rafts.  To date 
over  5,550 cubic metres of woody debris and 23 4 cubic metres of human -made debris has been removed from the 
Macquarie River.  
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A hot water system removed from Raft 4, 

Warren. 

Photo Credit: NSW EPA 

Ongoing works at Raft 4 (upstream), Warren. 

Photo Credit: NSW EPA 

The team preparing to remove a hot water 

system from Raft 4, Warren.  

Photo Credit: NSW EPA 
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Warren War Memorial Swimming Pool  

The Warren War Memorial Swimming Pool continues to be a valuable asset  in the Warren Shire and within the 
Western Region. Warren Shire Council was successful in obtaining grant funds under the Stronger Country 
Communities Fund for the Swimming Pool Amenities upgrade including the kiosk and changerooms as well as 
the addition of a Club  Room for the Warren Amateur Swimming Club to further imp rove the facility.  The works  
were completed late September in preparation of the beginning of the swimming  season  2024.  
 

 

 
 
 

 

 

 

 

 

 

 

Stormwater Services  

The stormwater, flood gates and Levee Systems were put to the test during 2022/2023 with the second highest 
river level ever recorded at the Warren town gauge . For approximately five (5) months all flood gates were closed , 
which resulted in the deployment of 41 pumps to ensure that Warren did  not f lood internally from rainfall . Many 
Council staff worked endless hours to ensure that as much as possible life with in  ʌțǸ ğǍɶɶǸɅ ȺǸʬǸǸẏɾ ǪɐɅʌȡɅʔǸǱ ɐɅ 
as normal.  
 
As part of the Warren Levee Rehabilitation Project and using information from the last flood works will commence 
in late 202 4 to replace all of the flood gates and purchase several large flood pumps  (diesel and electric) and 
generators  to ensure that Warren is protected from flooding for years to come.  
 
 
Coastal Protection Services  

Not applicable.  
 
 
Warren Airport  

During 2019/2020, Council was successful in attracting grant funds to continue and potentially complete the 
redevelopment of the Warren A irport as per the Master Plan.  
 
Council has formed a n  Airport Operations Committee that is made up of Councillors and community members.  
This Committee is to drive improvements at the airport and to ensure that these improvements meet the needs of 
the emergency services, air ambulance, Royal Flying Doctors Service and aeromedical transport organisations.  
The Committee is also ensuring long term improvements are made to attract aircraft and to develop flight 
training and tourism.  This includes the provision of fuel on the airfield and safe tie down and parking areas.  
Future developments have include d  an airport terminal and aero club facilities.  
 
During the year, Council installed a back -up generator to ensure the runway lighting, Av -Gas supply and water 
pumps are available during times of power failures. This will ensure that the Airport can continue to provide 
services to the Warren Community.  
 
 
Capital Expenditure Reviews  

No projects required a Capital Expenditure Review.   

Warren War Memorial Olympic Swimming Pool 
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STRUCTURE AND PERFORMANCE  

Workforce planning is about forecasting and predicting trends. It is not an exact science, but a continual process 
designed to analyse the current workforce and future needs, identify gaps between present and future 
requirements and develop solutions to ensure Council can achieve its mission and objectives. These reviews were 
undertaken due to drought and an inability to cost effectively undertake road works and other maintenance or 
improvements.  
 
Workforce planning aims to have the right people in the right places with the right skills and motivation doing the 
right jobs at the right time.  
 
Workforce planning will help Council to:  

¶ Make staffing decisions to provide services based on strategic priorities;  

¶ Identify potential resource or skill shortfalls and take steps to address these;  

¶ Identify and plan for new and emerging roles;  

¶ Recruit appropriate numbers of staff to meet future needs;  

¶ Develop workforce skills that take time to grow;  

¶ Provide improved career development opportunities;  

¶ Reduce staffing costs through appropriate staffing levels;  

¶ Increase employee motivation and contribution through better job design and responsibility;  and  

¶ Contain human resource costs including the cost of turnover, absenteeism and injury . 
 
During 2019/ 2020 Council reviewed ȡʌẏɾ ğɐɶȶȒɐɶǪǸ æȺǍɅ ǍɅǱ ñʌɶǍʌǸȓʳ to reflect the impacts of drought across the 
community and Council ẏs ability to undertake work in this period. During the sever e period of drought, Council 
reduced its workforce numbers through natural attrition and by non -hire of casual labour. Council undertook a 
further review in 2020 to re -establish the workforce numbers and to reflect improvements made both internally 
and externally in its workfor ce.  >ɐʔɅǪȡȺẏɾ current  General Manager has commenced a further review of the 
Workforce Plan and Strategy to take into account the changing economic conditions and the level of grant funds 
Council is receiving  and this has seen an incre ase of operations staff and higher utilisation of plant and equipment 
particularly for our extensive road construction and flood restoration program . 
 
The Workforce Plan  and Strategy  is part of the required documents a Council is to have available to the Councillors 
and the community  and is part of the Integrated Planning and Reporting  suite of documents .  
 
ÿțȡɾ ğɐɶȶȒɐɶǪǸ æȺǍɅ ǍɅǱ ñʌɶǍʌǸȓʳ ȡɾ ǍɅ ǸʲʌǸɅɾȡɐɅ ɐȒ >ɐʔɅǪȡȺẏɾ ǸʲȡɾʌȡɅȓ ǸɃɳȺɐʳǸǸ ɳɶɐȓɶǍɃɾṞ ɳɐȺȡǪȡǸɾ ǍɅǱ ȡɅȡʌȡǍʌȡʬǸɾ 
and is designed to complement and enhance these. A copy of the Workforce Plan is on Council ẏs website  at 
www.warren.nsw.gov.au/council/policies  . 
 
 

LABOUR FORCE DATA   

The number of people who performed paid work for Council as at 14th  February  2024:  

¶ On a permanent full -time basis  - 71 

¶ On a permanent part -time basis - 3   

¶ On a casual basis - 10   

¶ Under a fixed -term contract - 2 

¶ The number of persons employed by the Council who are "senior staff" for the purposes of the Local 

Government Act 1993 - 1 

¶ The number of persons engaged by the Council, under a contract or other arrangement with the person's 

employer, that is wholly or principally for the labour of the person  - 0 

¶ The number of persons supplied to the Council, under a contract or other arrangement with the person's 

employer, as an apprentice or trainee - 0   

WORKFORCE AND PERFORMANCE  

http://www.warren.nsw.gov.au/council/policies
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FAIR AND EQUAL EMPLOYMENT  

Warren Shire Council aims to provide an environment where employees and others in the workplace are treated 
fairly and with respect and are free from unlawful discrimination, harassment, vilification and bullying.  
 
Council aims to ensure when employment decisions are made they are based on merit. Council ẏs EEO Policies 
ensure that everyone in the community has an equal chance of employment, promotion to higher positions in the 
Council and training to develop staff. Council create s a work environment which promotes good working 
relationships.  
 
Council has worked with staff to develop a fair and equitable workplace to ensure that we employ the right people 
to meet the Community Strategic Plan outcomes.  
 
 

WORK HEALTH AND  SAFETY 

Warren Shire Council has worked hard to meet its responsibilities under the Work Health and Safety Act and 
Regulations.  
 
This year has seen a reduction in incidents of almost 50% which has been a pleasing result. Much of the focus 
ǍɶɐʔɅǱ ɾǍȒǸʌʳ țǍɾ ǩǸǸɅ ɶǸȺǍʌȡɅȓ ʌɐ ɶɐǍǱɾ ǪɐɅɾʌɶʔǪʌȡɐɅ ɳǍɶʌȡǪʔȺǍɶȺʳ ʌțǸ ʭɐɶȶ ɐɅ ʌțǸ ÃʲȺǸʳ oȡȓțʭǍʳ ǍɅǱ >ɐʔɅǪȡȺẏs 
maintenance contract with Transport for NSW.  
 
After a tragic accident that occurred to a road construction worked in a nearby shire, Council conducted a training 
seminar relating to the safety of workers around plant and traffic. This was in conjunction with Transport for NSW 
who provided much of the content.  
 
Another area Council focused on was its responsibility in relation to Psychosocial Hazards in the workplace. 
Council held training with staff and conducted a  survey to determine psychosocial hazards in the workplace . 
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