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ABOUT THIS REPORT

The Annual Reportis one of the significant points of communication between Council and the community
and provides details of our performance for the period 1 July 20 2310 30 June 202 4.

The Annual Report provide sacomprehensive statement on Warren Shire Council s performance over the past
twelve -month period and to identify our achievements in meeting the direction set under the Community
Strategic Plan 2035 and our four -year Delivery P rogram as approved by the community.

The Annual Reportis an important piece of our Integrated Planning and Reporting Framework that identifies
ten AN QeAANOQA e?a DAJGAr AQa d W-denngdduirements. The mipoie sBr&Qirardent™ v r Ae AT
under the Local Government Act 1993 and legislative reporting requirements.

The report relates to the  second year of the Delivery Program and allows the community to measure our
progress against the performance targets. It identifies the ways that we have worked with the community and
also provides advice on how we work internally to grow and develop our staff to meet the current social and

community needs. The report identifies the actions undertaken by Council against our five Delivery Program
Action areas:

1 Social,

Economic,
Infrastructure,
Environment, and
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Governance.

The report demonstrates the breadth of Council y operations and the services provided to the community
throughout the year. It also describes how the organisation is governed and managed, including reporting on
>e?ANQdAYyr RIGAAANQJAA nNaERe cBAAOQNSs

The Warren Shire Council Annual Financial Statements 20 23-2024 are published as separate volumes of this
report and are available at  www.warren.nsw.gov.au

The NSW Local Government  Integrated Planning and Reporting Framework and the Community Strategic
Plan recognises that the community would like its Council to develop a safe and pleasant living environment,
have access to improving standards of roads and other infrastructure and that it is working towards a more
sustainable financial and environmental future.

To create the Delivery Program , Council looks at the Community Strategic Plan and ask s what we can achieve
eWNE& At N QeBdAFf " NA@er ae kaE&dAf ?2r OAerN&E& aAe At N QeBB?AdAT yr

The Delivery Program is reviewed annually to determine which objectives set out in the Community Strategic

@AAN QAN kN AQt NWNDZ 2datdA >e? AQdAyr AWAQAAKAN &ENre?cQNr R A
RAGAAANOQOAAA r NAxe dr Oa&NA A N DZlong -tednrplariNingrisdcanslstent avith Ahe curreataddQ d, A v

future needs of the community.
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Delivery Program
2022/23 to 2025/26



http://www.warren.nsw.gov.au/council/financial-reports

MESSAGE FROM THE MAYOR

| commend the 202  3/202 4 Warren Shire Council Annual R eport to our ratepayers
and residents.

In summary, the year has been  characterised by our continuing efforts, despite
wetter weather, to restore then maintain and improve our road network and our
efforts to complete many of the infrastructure projects that have been initiated in
the last couple of years.

Council has largely been focused in 2023 /2024 on rehabilitating our road network
following the significant flood damage that occurred particularly in the second
half of 2022 and the damage associated with subsequent rain events this year that

have interrupted definitive road restoration. Nonetheless, significant progress has
been made. Reconstruction work has been completed on the Warren Road (to Coonamble), the Udora Road
and the Marthaguy Road. Flood restoration work that includes pothole patching, shoulder gradin g of our

sealed roads and the grading of many of our unsealed roads continues, albeit at a slower pace than we would

like given both the wetter weather conditions and the funding constraints that apply to flood damage claims.

ée?rnd AN ceADZ BAGAANAAAON t Ar AAre kKNNA ©0Q0? axdAWorks/Programe e A D;
alongside the flood damage work.

We have seen and will continue to see many of the infrastructure projects, begun in previous years, either
completed or shortly to reach completion.

A new amenities building has been constructed at the Showground/Racecourse Complex, upgrading both the
neBNAyrBRADPZ AedANAr Ar ANAA Ar naeeW dDHAF rteaNaEdAF R
complete. Renovations and upgrades to the GB S Falkiner Lounge are also a significant enhancement to our

well regarded Showground/Racecourse Complex.
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The new Airport Terminal Building has recently been completed and is an excellent additional upgrade to the
Airport Precinct.

Public toilets in  the Dubbo Street CBD and at Lions Park have been opened and are in use.

Our two bore fields on Ellengerah R oad and at Bore Flat have been cross connected. There is also now the
ability to utilise bore water in our river water system in times of no flow in the Macquarie River giving us
continuous firefighting ability.

The Carter Oval Youth Sport s Precinct continues to be developed and is close to completion. Construction of a

k?dADHAF QeBnadr dgAf Ot AAF N ceeBr R A QAAANNA AADZraecA? N d¢r &
usability for cricket, soccer and athletics.

Likewise at the Warren War Memorial Swimming Pool, new change rooms, canteen and Swimming Club
rooms are presently being  constructed in readiness for the next swimming season.

New lighting has been installed to illuminate the playing field at Victoria Oval along with new lighting for one

of the two outdoor netball courts. Victoria Park will also benefit from a second set of change rooms and an

independent amenities area that will be available for public use. Tenders for its construction are currently

beingevaluated. yt N Qt AAP N ceeBr LS dAA nAcndQ? AAcAr kNANRdA "eBNAyr
hold larger regional sporting events.

The Waste Transfer Station at the Ewenmar Waste D epot Facility has been completed.

yt N XEeeacn A r aAe AA Pjecthas beed acompipledmAter %
SMuch has been done and refurbished Warren Shire Library.
much more  will be done as the
year progresses to make the The Alliance of Western Councils now comprising 13Councils continues to
Warren Shire an enviable place grow in status as an advocate for the large geographic area of rural NSW
that we are part of.  The Country Mayors Association is also a valuable
organisation that we continue to support.

in which to live. €

In closing, may the season continue to be with us, so that our economy based on agriculture is able to continue
to thrive.

7, /l/ y (;”l),cc \ et

Milton Quigley _
Mayor




OUR YEAR 2023/2024

OUR YEAR IN REVIEW IN CONJUNCTION WITH THE DELIVER Y PROGRAM

Warren Shire Council is delivering on its Community Strategic Plan 2035 Commitments

The new Warren Shire Councillors commenced in January 2022 due to the Covid -19 affected Local Government
Elections. The new Council developed and finalised the Warren Shire Community Strategic Plan (CSP) 2035 which
isaminimum10 - NAe nAAAR At An DZEQW Nr >e?A0Q0dAyr ENAJQWNaEr ecef cAB AAD;

2023/2024 saw the finalisation of flood restoration work from the March 2021 flood (AGRN 960) and

commencement and near completion of restoration work from the November 2021 flood (AGRN 987) together

with immediate restoration works from the flood events of June 2022 (AGRN 1025), August 2022 (AGRN 1030) and
September 2022 (AGRN 1034)

>e? AOq Ay r MBSénicés NDRparneiit was also busy finalising assessments and costings for essential public
asset restoration works also from the flood events of June 2022 (AGRN 1025), August 2022 (AGRN 1030) and
September 2022 (AGRN 1034) . Itis expected that Transport for NSW will commence approvals of flood restoration
programs in 2024/2025 and unfortunately until approvals are provided, Council will not be in a position to

undertake any final restoration work.

(AGRN V Australian Government Reference Number).

2023/2024 saw the commencement or finalisation of the following projects;
T Administration  VICT Strategic Plan Program $102,000;

bl Warren War Memorial Swimming Pool Kiosk and Amenities VFinalise Refurbishment - $1,300,000;

1  Warren Sporting & Cultural Complex VGym Equipment Renewals - $7,500;

i Urban Roads VBitumen Resealing - $55,000;

i Rural Roads VBitumen Resealing - $600,258;

bl Rural Roads VGravel Resheeting - $266,000;

T Regional Roads VBitumen Resealing - $200,000;

i Tiger Bay Stormwater Drainage - $30,218.

9 Carter Oval Youth Sports Precinct Development - $250,000;

i Showground/Racecourse Redevelopment including the finalisation of the Western Plain Equestrian Centre
V$390,000;

1 Warren Airport Upgrade including Terminal Building - $600,000;

1 Murray Darling Basin Economic Development Program V Improvement of Regional Structures Grant
Village Enhancements for Warren, Nevertire and Collie - $150,000;

1 Murray Darling Basin Economic Development Program Round 3, Monkeygar Creek Bird Viewing Platform
and Parking Project - $425,000;
Warren Shire Library - Doorways to an Open -Air Library - $315,723;
Nevertire -Bogan Road VSegments 04 to 10 VReconstruction - $3,496,725 commencement;
RR7515 (Warren Road) Segments 28to 32  VRehabilitation - $3,670,000;
Plant Replacement 2022/2023 (Net Purchase Cost) - $250,000;
Regional and Local Roads Repair Program $1,950,000;
RR7515 (Warren Road) Newe Park Bridge and Tenandra Bridge Replacement - $5,010,000 commencement;
March 2021 AGRN 960 Flood and Storm Damage Merrigal Road (Dragon Cowal) - $349,000;
Disaster Risk Reduction Fund Merrigal Road (Dragon Cowal Causeway) - $300,000;
March 2021 AGRN 960 Flood and Storm Damage Essential Public Asset Reconstruction Shire Roads -
$1,251,000;
i March 2021 AGRN 960 Flood and Storm Damage Essential Public Asset Reconstruction Regional Roads -
$619,000;
i September 2022 AGRN 1034 Flood and Storm Damage Essential Public Asset Reconstruction Assessment
and Submission ($11,800,000);
1  September 2022 AGRN 1034 Flood and Storm Damage Emergency Works and Immediate Reconstruction
Work Shire and Regional Roads - $1,800,000 commencement;

= =4 —4a -—Aa -—a _—a -—a _—a -—»




i Reconnecting Regional NSW V Community Events Program with donations V Warren Street Christmas
Party 2023 $55,000;

1  Warren Town Levee Upgrading Rehabilitation Works and Design near complete, Tender Contracts let for
Floodgate Refurbishment, Flood Pump and Flood Pump Generators - $7,100,000 (total project) ;

q NSW Severe Weather and Flood Grant for ARGN 1025 Macquarie Park Restoration Tender Contracts let for
Softfall Area $112,500;

i Office of Sport V Female Friendly Community Sports Facilities and Lighting Upgrade Grant Program

Victoria Park Precinct New Female Amenities Tender Contracts let for building works - $702,000;
1 Local Roads and Community Infrastructure Program V Phase 4 - Majority of works complete including
letting of contract for CCTV System, Ravenswood Park, Splash Park, Racecourse, and Macquarie Park softfall

installation , parks area bitumen reseals, cemetery seat covering and picnic shelter covering, Victoria Oval
LED Light Replacement and Victoria Oval Scoreboards $1,033,225;

Warren Lawn Cemetery Improvements Stage 3 VFamily Plots and extension of Lawn Cemetery $68,000;
Thornton Avenue Sewerage Pump Station Refurbishment commencement $275,000;

Water Valve Replacement Program $43,420;

Gunningba Estate Stage 3 Investigation and Design commencement $30,000; and

Ewenmar Waste Facility Transfer Station ($271,000).

= =4 —a -—a A

Many major grant applications were arranged to the Commonwealth and State Governments during the year and
it is hoped that many will come to fruition in 2024/2025, particularly those related to road reconstruction and
improvement works.

Following an adoption of a recommendation from the Plant Committee, Council has entered into an Agreement
with Neill Earthmoving Pty Ltd to enable the Mt. Foster Quarry to resume full operations for the first time in 20
years. Operations are expectedtoc  ommence in late 2024.

Preparation work has also been completed in relation to the concept plans for the Warren Town Centre

Masterplan VDubbo Street Upgrade  and design works in conjunction with community consultation. Concept
plans have also been completed for the design of Gunningba Estate Stage 3, Warren Town Levee rehabilitation
works, floodgate structure replacement, electrical submersible pump and generator purchase s, standby
generator and diesel powered trash pumps and accessories purchases and construction of a clay lined
evaporation lagoon and associated structure s at the Tiger Bay Sewerage Treatment Works

The community of Warren Shire is aware that Warren Shire Council was also responsible for the emergency
operation s works onthe Warren Town Levee on behalf of the State Emergency Service, through the Local
Emergency Management Committee for the November 2021 floods and the September 2022 floods and
unfortunately Council is yet to be reimbursed over $ 695,000 of these emergency costs by the NSW Government
(NSW SES and NSW Reconstruction Authority)

In September 2022 Council resumed the  responsibility for maintaining and operating State Highway 11 V Oxley
Highway through Warren Shire under the Roads Maintenance Council Contract (RMCC) on behalf of Transport for
NSW.

This saw Council undertaking  in 2023/2024 as a contractor over $1.2 million of bitumen reseal works, over $250,000
of culvert restoration work on the Five Mile Cowal structure, over $1.4 million of heavy patching and completion of
approximately two thirds of reconstruction works on the Milawa sec tion valued at around $2 million. Further
reconstruction works will be undertaken at Milawa and further heavy patching and reseals in 2024/2025.

Council was most pleased to be able to officially open five major projects being;
1 Doorways to an  Open Air Library ;
1  Warren Airport Upgrade, including Terminal Building;
T §gAcaeNAyr ANZ RANI gk AN ? ce? ADZAANE rrrANBS
1  Warren Showground/Racecourse Complex improvements; and
q Ewenmar Waste Depot Transfer Station

As the year came to a close , two other major projects being the refurbishment of the Warren War Memorial
Swimming Pool Kiosk, Amenities and Club Room Building and Carter Oval Youth Sports Precinct are nearing
completion.




The community was saddened with the passing of Councillor Ron Higgins in January 2024. Ron was a reliable and
popular member of our Council and community and was elected as a Warren Shire Councillor in 2016. He served
on a number of Council Committees, i ncluding the Ewenmar Waste Depot, Plant, Roads, Showground/
Racecourse and Water and Sewerage. Having completed 25 years of service with Council working in the water
and sewerage section as a Plumber, and as the current Chair of the Water and Sewerage Com mittee, his
knowledge and work in this area was widely appreciated and respected.

Council has also been involved in the development of a Regional Drought  Resilience Plan in conjunction with our
neighbouring Councils of Coonamble Shire and Bogan Shire that included community consultation through face -
to -face meetings and online surveys . Itis hoped that the Program will be able to build capability and empower

regional communities to plan and act early to reduce and respond to drought risks.

Council also responded to a number of Commonwealth Government and State Government inquiries by
providing submissions to the following:

1 Inquiry and Report into Local Government Sustainability by the House of Representatives Standing
Committee on Regional Development, Infrastructure and Transport;

T Public Accounts Committee Inquiry into the Assets , Premises and Funding of the NSW Rural Fire Service;

i Standing Committee on State Development Inquiry into the Ability of Local Governments to Fund
Infrastructure and Services;

1 Burrendong Dam Flood Mitigation, Airspace Usage for Increase Storage Proposed (Drought Proofing);

T The Australian National Audit Office, Audit Submission for the Growing Regions Program; and

1  Select Committee on Essential Worker Housing

Council has continued to be  more open to community inclusiveness by the use of community -based Committees
and in the development  and im plementation of communi ty engagement plans with the community and facility
users.

Council y monthly meetings are  available online to ensure that accessto  Council information is available in
addition to its monthly newsletter,  website and social media platforms.

Council through its staff and with assistance from the Council Committees have developed long term outcomes
that are finally being funded and delivered. Many aspects such as the development of the youth precinct at Carter
Oval are nearing completion  and have proved extremely successful.

Council would like to  continue to  work with the community to deliver the planned outcomes with many areas of
improvement forming part of the 20 24/2025 budget (Operational Plan) process. From April 2024 Council
commenced the process of moving its Banking Services from the National Australia Bank (NAB) to the

Commonwealth Bank (CBA). This move came following the closure of the NAB Branches in Warre n, Gilgandra
and Wellington

Council and its staff have been working hard to attract grant funding for all the projects listed under the CSP and
the Master Plans. As at the close of the financial year, Council had signed grant funding agreements for
approximately $45 million over the past six (6) years.

2023/2024, under the management of the Economic Development and Visitation Office , saw the commencement
of the Warren and Macquarie Marshes Visitor Information Centre Renewal Program with the development of new
branding, in -house information systems, audio -visual material, and service offerings through the Centre, as well as

a refurbishment of the reception spaces and verandah of the Visitor Information Centre building.

The Women of Warren Shire Program continued wit h the following women highlighted during the year: Taz
Stephens, Robyn Taylor, Jude Fleming, Jacqui Lomas, Shirley Todhunter and Audrey Weston.

>
—

PAQd A QeArdA Ae gAQA?DAN YITN
BAAT BNBkNa

N N A t N yNABy A&GAndOQANr dA dgar B
eR >e?ANQdAyr rAARR AADZ Rt An At Nr D2 AADZ AOt ¢ N

© V
;U)(ﬁ

The past year saw the completion of a mural at the Warren Showground/Racecourse. This mural was funded by
Council and a $10,000 donation from the Warren Rodeo Horse Committee
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with our projects and program s, events and special matters of interest.

Council is also pleased that its Toilet Amenities Program is nearing completion, with works completed or nearing
completion on:

i Male , Female and Accessible toilets at the Garden Bar area of the Showground/Racecourse;
q Unisex toilet at the Warren Pony Club; and
i Carter Oval Youth Sporting Precinct Amenities.

Council continues to review its budgets, plant and works program against the CSP outcomes and its ability to
attract funding from grants or through self -funding.

Council has an extensive Committee Structure that includes the members of the public. Currently the following
three (3) Committees are community based:

Airport Operations Committee VFormed to lead the  development and delivery of a strategic focus, identification
of opportunities for the airport, improvements to performance and financial outcomes and identifying and
development of strong community relationships across Warren Shire Council.

Late in 2022/2023 CASA conducted a Safety Audit of the airport. The report from CASA was received by Council in
late July 2023. The report found 4 Safety Findings and 12 Safety Observations.

A Safety Finding is a notice issued to an authorisation holder for the purposes of identifying a breach of a
legislative provision or a provision of the authorisation holder's written procedures

A Safety Observation is a notice issued to an authorisation holder to advise them:
1  of latent conditions resulting in system deficiencies that, while not constituting a legislative or procedural
breach, have the potential to result in such a breach if not addressed; or
1 toputin place measures to mitigate potential regulatory breaches and risks to aviation safety.

The 4 Safety Findings have been addressed and Council is working to close out the remaining Safety Observations.

Showground/Racecourse Committee VFormed to monitor the operations of the Warren Showground/Racecourse

to ensure it provides for the benefit of users of the facility in an efficient manner, reviews and recommends to

Council A ? r Mesjructure that is equitable and maximises income to Council, develop and recommend

prioritised improvement programs to Council along with potential funding sources and to ensure compliance

with any regulation/standard relating to the operation of a li cenced racing facility and to report non -compliance to
Council. A Sub-Committee was formed to assist Council in determining the operation and management
requirements of the new Equestrian Are na in conjunction with users.

Council, in conjunction with the Warren Jockey Club commenced the installation of approximately 3.3 kms of
exclusion fencing around the Showground/Racecourse. When complete in early 2025, this will prevent kangaroos

and wallabies from entering the area. This in turn will improve security at the site and provide a safer environment
for horse racing and other events.

The Cattle yards were substantially relocated and upgraded to provide better facilities during the Warren Show
and allow other livestock to utilise them throughout the year.

Warren Public Arts Committee VFormed to lead the  development and delivery of a strategic focus, identification
of opportunities for art works across the Council area and to develop tourism. Art works includes murals,

sculptures, banners, billboards, and structures designed for public display or enhancem ent that supports local
interest and tourism attraction.

Council has also established a number of internal Committees made up of Councillors and Senior Staff that

together with Council ensure that budgets, plant and works programs are reviewed against the Community

AncEAANF QO =AAA ©?2AQeBNr ithtddFact lurling frore graht®af #inpugh sk d, A -funding is always
enhanced. These Committees are as follows:

Audit, Risk and Improvement Committee Vthis Committee replaced the former Audit and Risk Management
Committee and met for the first time in June 2024. This Committee membership comprises of three (3)

¥ NeEr d
it dc

Independent Members ,e AN unU eR 75tdOt dr AtN >tAdaEenNEreA AADZ AKKA At ENN



Mayor is a Non -Voting Member of the Committee. The objective of the Committee is to provide independent
assurance to Warren Shire Council by monitoring, reviewing and providing advice about the Warren Shire Council
governance processes, compliance, risk management and control frameworks, external accou ntability obligations
and overall performance.

Australia Day Committee  VFormed to co -ordinate arrangements and presentations for celebration of Australia
Day.

Economic Development and Promotions Committee VFormed to make recommendations to Council on various
proposals in relation to Economic Development in the Warren Shire, areas including attraction and retaining

working families and employed young adults, planning for housing needs, planning for future demand on services
and facilities, supporting education facilities to encourage high standards, expanding the existing economic base

through diversification into sustainable industries, enhancement of the experience of visitors to Warren Shire,

active purs uit of grant funding, provision of training programs that fulfills the needs of the business community,

attraction and promotion of events, promotion of Warren Shire and the development and review of the Economic
Development Strategy and Action Plan.

The Economic Development and Promotions Committee also has a Sub -Committee VDestination Macquarie
Marshes Taskforce responsible in assisting Council to develop plans and recommendations relating to future

visitation of the Macquarie Marshes and the Warren Street Christmas Party Sub  -Committee _ responsible for the
instigation and conduct of the Warren Street Christmas Party if funding is available.

Ewenmar Waste Depot Committee VFormed to review existing operations of the Ewenmar Waste Depot
(considering all options) and to report back to Council on future operations of the Ewenmar Waste Depot.

Plant Committee Vf e €BNDZ ne a&ENW N7 >e? AQdAyr ns hNAxc a=AAAA éNNRAAQNBNAA
recommendations to Council on plant purchase/replacement, to monitor plant purchases/replacement for plant

under the financial delegations provided to staff, to consider and recommend plant purchases/replacement with

an anticipated value in excess of the financial delegations provided to staff, to monitor the performance of

>e?ANQqAYyr nAAAA AADZ Ae BAL N &NQeBBNADAAdeAr AwmonaoPtheQd A eA At N
enNEAnrdeAr R Tas feraNEe é?2AcEe" AADZAae &ENWJNZ At N nNERe&BAAON
Agreement and to make recommendations to Council on the operation of such Agreement.

Roads Committee VFormed to monitor our road network, to ensure that the roads, bridges and road assets overall
are being improved, to seek Government support to improve the major transport network roads for freight and
agricultu ral produce, to development and review a strategic plan for road capital improvements and the
programming of funding towards these areas fr om both rates and grants.

Town Improvement Committee VFormed to make recommendations to Council on various proposals in relation
to town improvements and the plan of improvement to the Warren Central Business District (CBD).

During the year, many structures were replaced around Warren and Nevertire, including the installation of
covered seating at the Nevertire and Warren Cemeteries, Structures over the BBQs in the Warren Splash Park and
new picnic table, chairs and shade stru cture at Saunders Park.

Traffic Committee  (including Development Committee) Vformed to advise Council on proposed traffic relatable
matters and traffic generation developments.

Sporting Facilities Committee VFormed to make recommendations to Council on the general operation of

Warren Shire sporting facilities, to monitor the operations of the Warren Sporting and Cultural Centre Complex in

an efficient manner for the benefit of users of the facility, to liais e with users of Council sporting facilities and to
develop and review long term improvement programs for Warren Shire sporting facilities.

Water and Sewerage Committee VFormed to investigate and report on the strategic planning and infrastructure
improvement of the water and sewerage supply including all related matters , including the review of the level of
water restrictions, the timing and trigger points of water restrictions and communication to the community of

water restrictions

Council also has a number of ~ Committees that are at staff operational level such as:
Manex (Management Executive) Committee;

Work Health and Safety Committee;

Staff Consultative Committee;

Senior Management Team Committee; and

= =4 —4a -—Aa -—a

Local Emergency Management Committee.




Council also has a number of delegates to the following Committees/Organisations:
Warren Interagency Support Services Group;

Murray Darling Association Region 10;

Macquarie Flood Mitigation Zone Reference Group;

Outback Arts Inc. Board;

Castlereagh Macquarie County Council;

Country Mayors Association;

Association of Mining and Energy Related Councils;

Central -West Orana Renewable Energy Zone Regional Reference Group;
North Western Library  and Central West Zone

NSW Police Community Safety Precinct;

Warren Health Action Committee;

Warren Liquor Accord;
Alliance of Western Councils;
Orana Water Utilities Alliance

Rural Fire Service North West Zone Service Level Agreement Liaison Committee; and

= =4 -4 4 -—Aa -8 _—a _—a _a -8 -2 _4a -2 -2 -8 -—°

Rural Fire Service Zone Bushfire Management Committee
>e?ANQqAYyr >eBBdaaNN AADZ ENAiNded ro BnaliiexCamhd with quislitytardl timel adiice.

The following is a summary document of the Delivery Program. The summary has been developed to allow Council
and the community to easily view the plan and to see how Council is working to achieve the outcomes.

The plan contains target colours to indicate:
i Green on target;
1  Yellow progressing or a minor concern; and
1 Red not commenced or a concern.




Delivery Program

Objective 1.1: Attract and retain communitfocussed resources

Target

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery progranactions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 | 2026
1.1.1 | Improve ageing, youth Review and define existing directory| GM,MHD, | Updated X In progress by the
and disability services| of service providers with focus on DMFA, Directory Department of Regional
within the community | aged care, youth and disability Interagency NSW funded Business
services Delegates Development Facilitator,
but will not be completed
in 2023/2024.
Determination of how to
complete this project will
be undertaken with the
Department of Regional
NSW and the Economic
Developmentand
Visitation Office.
Obtain expressions of interest for at | GM,MHD | Satellite office X X X No action to date.
least one care provider to establish established
satellite office/shop front in Warren
Provide leadership and work with the MHD, Regular meetingy X X X X | Ongoing.
Warren Interagency Support Service| Interagency| organised
Group to consider how best to Delegates
adzLJLI2 NI GKS { KANJ
services
Host an expo on health services in MHD, Expo conducted X No action to date.
Warren, including ageingputh and Interagency
disability services Delegates




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery progranactions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Display list of service providers and MHD, Information X X X X | In progress, where
their services on media channels Interagency| disseminated possible information
60Atfto2F NRX &2 OA| Delegates provided on the
website) Community Room Displa|
Screen as information is
provided.

1.1.2 | Improve health Advocate for improved medical Mayor,GM | Advocacy X X X X | Ongoing. RFDS
services within the servicesncluding General strategy commenced providing
community Practitioners and Allied Health developed and General Practice Service

Providers implemented 15th December 2022
support provided and
meetings held with RFDS
General Manager Health
Service and CEO.

Liaise with the Warren MulPurpose | Mayor,GM | Meetings X X X X | Ongoing. Meetings held

Health Service and other health conducted with RFDS, Warren MPH

providers to seek to provide improve

health services

WHAC, CEO Western
Local Area Health Distric




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery progranactions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

1.1.3 | Improve educational | Explore enhancements to our library| GM, DMFA,| New services X X X X | Ongoing. Mondays used
services within the services for our entire community LIB implemented for the Library Outreach
community Program provided to St
al NBEQa { OKz2
Central School, Warren
Preschool and Little
Possums. Temporary
Library set up in old VIC
Building while
renovations were
completed. Renovations
practically complete early
February 2024. Offidia
Opening scheduled for 2]
June 2024.

Advocate for new and additional Mayor,GM | Advocacy X X X X | In progress, Dolly
educational services strategy t FNI2yQa LY
developed and Library implemented,
implemented program expected to
continue, but is subject tq
grant funding.




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery progranactions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

1.1.4 | Ensure current and Research the status of the local MHD Research X In progress. Housing
future housing needs | housing marketncluding vacancy completed provision in the Orana
for the community are| rates and current demand and Central Darling

met Report provided by RDA
Orana. Negotiations
commenced for an
Agreement with Housing
Plus to purchase-8
Gunningba Estate blocks
for use of affordable
housing/key worker
accommodation.
Constriction proposal
subject to funding from
the Commonwealth
Government.

Research industry and economic MHD Research X In progress however, the
forecasts for Warren to gauge completed 2024/2025 Operational
projected employment demand and Plan & Estimates contain
related demand for housing the construction of part
of Gunningba Estate
Stage 3 which will be
progressed only if
Gunningba Estate Stage
vacant blocks are taken
up by Housing Plus or
others.




Objective 1.1: Attract and retain communitfocussed resources
Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery progranactions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Summarise specific housing needs b MHD Report prepared | X In progress however, the
category: 2024/2025 Operational
V short- to mediumterm housing Plan & Estimates contain
opportunities for seasonal the construction of part
workers, visitors and residents of Gunningba Estate
V permanent housing opportunities Stage 3 which will be
for new residents progressed only if
Gunningba Estate Stage
vacant blocks are taken
up by Housing Plus or
others.
Review the land release timetable fo| GM, MHD | Audit of suitable X In progress however, the
Warren land completed 2024/2025 Operational
Plan & Estimates contain
the construction of part
of Gunningba Estate
Stage 3 which will be
progressed only if
Gunningba Estate Stage
vacant blocks are taken
up by Housing Plus or
others.




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery progranactions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Amend our Local Environmental Play GM, SMT, | LEP amended X In progress, advertising
(LEP) to enable new housing options MHD for any proposed
to be created (including community amendments by the
housing) community undertaken.

Reporting provided to the
7th December 2023
Council Meeting on the
recommended LEP
changes and Action Plan
and Consultant engaged
to progress the new Draff
LEP.




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery progranactions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Promote new housing opportunities | Mayor,GM, | Promotions X X X X | In progress, working with
to property developers and facilitate SMT undertaken Housing Plus to provide
future investments an affordable housing

opportunity using Counci
owned public land in
Gunningba Estate. Draft
Call Option Agreement
being formulated for the
eventual purchase of
eight (8) blocks of land at
Gunningba Estatby
Housing Plus for the
LINE A AA2Y 2
I O02YY2RI (A
2024/2025 Operational
Plan & Estimates contain
the construction of part
of Gunningba Estate
Stage 3 which will be
progressed only if
Gunningba Estate Stage
vacant blocks are taken
up by Housing Plus or
others.




Objective 1.1: Attract and retain communitfocussed resources

Target

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery progranactions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 | 2026
1.1.5 | Work with local Police| Advocate for an appropriate level of | Mayor,GM | Advocacy X X X X | In progress, meeting
and the community to| policing services strategy rolled undertaken with local
ensure that our out with key Acting Sergeant and
community is safe meetings Inspector, particularly as
conducted the current local policing
levels are lower than
normal. This has not
seen any increase yet an
arrangements to have a
Council Safety Precinct
Meeting are still in train.
Continually monitor and take legal Mayor,GM | Meetings X X X X | In progress, appropriate

action on the use of illicit drugs withir
the community

conducted to

facilitate actions

leading to a
reduction in
crime and the

use of illicit drugs

reporting undertaken to
the NSW Police.




Objective 1.1: Attract and retain communitfocussed resources

Social Strategy

Council delivery progranactions

Responsible
officer /
department

Measures

2022

2023

2023

2024

2024

2025

2025

2026

Comment

Target

Provide animal control services to
meet the demands of the community|

MHD

Reduction in
complaints

In progress, advertising
campaign undertaken to
educate the community
on provision of advice to
Council relating to dog
complaints. A campaign
was undertaken leading
up to Christmas 2023.
Subiject to further scoping
following advice from
other Rangers, arther
campaign is expected to
be undertaken leading uf
to Christmas 2024.

1.1.6

Recognise and suppol
our wide range of loca
community groups

Develop strategies across social,
economic and environmental issues

Council to meet with local peak
indigenous organisations

Council to meet with community peal
bodies and stakeholders to build
collaborativerelationships

GM, MHD,
SMT,
MANEX

GM, Mayor,
SMT

GM, Mayor,
SMT,
MANEX

Strategies
developed and
implemented

Regular meetingg

organised

Regular meetingg

organised

Ongoing, arrangements i
train for an Aboriginal
Elder to provide a
Welcome to Country at
the first Meeting of the
new Council in October
2024.

In progress, however
availability of relevant
members affecting
meeting levels.

Ongoing, however
availability of relevant
members affecting

meeting levels.




Objective 1.1: Attract and retain communitfocussed resources

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery progranactions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
1.1.7 | Improve transport Facilitate the improvement of GM, DMES, Increased level o] X X X X | In progress, some contad
services within the transportservices both within the MHD, connectivity for at high levels undertaken
community Shire and those to and from the Shir{ Interagency| residents by the Economic
Delegates Development and
Visitation Manager. The
Warren Interagency
Support Services Group
also investigating
improved transport
services.
Objective 1.2: Engage with the community
Responsible 2022 | 2023 | 2024 | 2025
SocialStrategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
1.2.1 | Maintain ongoing LYLX SYSy G [/ 2 dzy OA GM, EDVM, | Increased X X X X | Ongoing, Community
community Engagement Strategy MANEX engagement with Engagement Plans
engagement to instil a the community enacted for all major
strong collaborative projects and programs.
environment with the
community
1.2.2 | Support and promote | Work with community to support GM, EDVM, | Activities and X X X X | Ongoing, major events
community-based communitybased events MANEX | events supported program enacted.

lifestyle and social
events

by Council held

Arrangements for Warrer;
Street Christmas Party
2023 completed and in
train for Warren Street

Christmas Party 2024.




Objective 1.2: Engage with the community

Responsible 2022 | 2023 | 2024 | 2025
SocialStrategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Train and assist community EDVM IPM, | Grantsreceived X X X X Economic Development
organisations in obtaining grants MANEX | by Council and and Visitation Office and
the community Infrastructure Projects
organisations Management Office
undertaking assistance
within resources
constraints.

1.2.3 | Encourage Build a collaborative relationship GM,MANEX | Positive feedback] X X X X | Ongoing. A grant
volunteerism within with community organisations to Interagency | from volunteer application arranged for
the community offer assistance to volunteer Delegates | organisations the training of volunteers

organisations within several
organisations within
Warren Shire however,
unsuccessful. A number
of community based
organisation grant
applications completed
by Council staff and
finding success.

Work with theWarren Interagency MHD, Regular meetings| X X X X | Ongoing.

Support Services Group Interagency | organised

encourage volunteerism Delegates




Objective 1.2: Engage with the community

Responsible 2022 | 2023 | 2024 | 2025
SocialStrategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
1.2.4 | Ensure that our Assist with the coordination of GM, Mayor, | Efficient X X X X | Ongoing, LEMC meeting
emergency services | emergency services, through the DMES coordination of regularly and providing
organisations are Local Emergency Management (LEMO) emergency support to combat
ready to support our | Committee MHD, TSM | services agencies. Debrief of the
communityduring management 2022 Floods undertaken
natural disasters and (what was done well and
other emergencies areas of improvement).
The Warren Local
Emergency Management
Plan (Emplan) 2023
completed. Currently,
the Warren Shiré-lood
Emergency Sub Plan to
draft stage.
1.2.5 | Support Aboriginal Build and maintain collaborative GM, Mayor, | Regular meetings| X X X X | In progress, however
people and relationships with the Warren Local MANEX | held availability of relevant

organisations to
increase the broader

Aboriginal Land Council

members affecting

meeting levels.




Objective 1.2: Engage with the community

Responsible 2022 | 2023 | 2024 | 2025
SocialStrategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

O2YYdzyAléQ

Support provided| X X X X | Ongoing. Code of Meetin
awareness and

- to increase Practice has an
recogqltlon of local aultiual appropriate
Abon.gm.al cultural awareness and Acknowledgement of
|de.nt|ty in Warren inclusion Country included. Coung
Shire will continue to ensure
indigenous

representation on
relevant community
based Committees.
Arrangements in train for
an Aboriginal Elder to
provide a Welcoméo
Country at the first
Meeting of the new
Council in October 2024.




Objective 1.3: Support young people and encourage their development

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
1.3.1 | Support programs and Support the Warren Youth MHD, Number of X X X X | Ongoing. Success with

services that support | Foundation to develop strategies to Interagency | successful Children and Young

and assist young assist the youth of Warre8hire Delegates | projects People Well Being

people in our undertaken Recovery Initiative Get

community Fit Get Strong Healthy
Minds, which was
completed in July 2023.
Funding auspice in
relation to Youth
Counselling Services.
Support provided to the
2023 Grow Services Exp
and 2024 Grow Services
Expo by provision of
advertising, participation
by Council via a Stand arj
traffic control.

1.3.2 | Promote, to our youth| Address schools on the facilities thg MHD School X X X X | No action to date, an
the facilities and are available presentations extensive promotional
activities that are conducted program will be instigateq

available to them

within the Shire

as soon as th€arter Oval
Youth Sports Precinct
becomes available.




Objective 1.3: Support young people and encourage their development

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Promote the facilities and activities MHD Increased usage | X X X X | Ongoing. An extensive
I g AflFofS GKNERdz3 of facilities and promotional program will
social media and Council newslette participation in be instigated as soon as
activities the Carter Oval Youth

Sports Precinct becomes
available. The Warren
Soccer Club has
commenced using the
soccer fields at Carter

Oval.

1.3.3 | Develop traineeship | Review opportunities to develop GM,SMT |/ 2dzy OAf Q X X X X | A Program has
programs toretain GNI AYSSAKALA o6Al structure O2YYSYyOSR 2|
youth structure reviewed Fd 2FNNBy {

with the NSW

Department of Education
and Warren Central
School which will provide
opportunities for students
in Years 1412 to
experience the array of
careers available at
Council.

School Work Experience
Visits are also being
undertaken in the Parks
and Gardens Section and
at the Warren War
Memorial Swimming Poo




Objective 1.3: Support young people and encourage their development

Responsible 2022 | 2023 | 2024 | 2025
Social Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
Liaise with businesses and the GM, SMT | Presentations X X X X In progress however, hag
Warren Chamber of Commerce to conducted been delayed due to the
encourage traineeships reduction of meetings of
the Chamber.
Develop indigenous traineeships GM, SMT | Indigenous X X X X | In progress, Indigenous
within the Shire traineeships traineeship program will
developed be considered in the

future for the Warren and
Macquarie Marshes
Visitor Information
Centre.

Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire

211

Economic Strategy

Improve skilled and
unskilled employment
opportunities to
attract and retain
young people and
working families

Councildelivery program actions

Survey the community to ascertain
reasons for leaving or staying

Survey business owners to ascerta
what keeps their young people and
what could bring them back

Responsible

officer /
department

GM, SMT,
EDVM

GM, SMT,
EDVM

Measures

Surveys
completed

Surveys
completed

2022 | 2023 2024 2025
/ / / /
2023 | 2024 2025 2026

Comment

In progress, survey
drafted, working with the
Warren Chamber of
Commerce.

In progress, survey
drafted, working with the
Warren Chamber of
Commerce.




Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire

Responsible 2022 | 2023 2024 2025
Economic Strategy Councildelivery program actions officer / Measures / / / / Comment
department 2023 2024 2025 2026

Interview business owners who hay GM, SMT, | Interviews In progress, working with

successfully employed skilled, EDVM conducted the Warren Chamber of

unskilled and young people Commerce. Three (3)
Employers Roundtable
Sessions have been held
through Pinnicle Busines
Solutions and Workforce
Australia. Results have
been collated and a
further workshop to be
held to develop solutios
and best practice.

Survey business owners to GM, SMT, | Surveys In progress, three (3)

understand what may have stopped EDVM completed Employers Roundtable

them in attracting and keeping Sessions have been held

skilled and unskilled people through Pinnicle Busines
Solutions and Workforce
Australia. Results have
been collated and a
further workshop to be
held to develop solutions
and best practice.

Surveybusiness owners to GM, SMT, | Surveys Completed as part of the

understand what skills they are EDVM completed Employers Roundtable

missing Sessions.

Collate findings and prepare action| GM, SMT, | Report prepared In progressreport

plan EDVM compiled.




Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire

Responsible 2022 | 2023 2024 2025
Economic Strategy Councildelivery program actions officer / Measures / / / / Comment
department 2023 2024 2025 2026
2.1.2 | Proactively identify Facilitate businesked community Mayor, GM, | Forums held X X X X In progress, initial forum
and create new forums to identify business and SMT EDVM undertaken with relevant
business opportunitieg investment opportunities local businesses (small
and associated and large) to start the
investment within the process.
Sl Engage with industry bodies and Mayor, GM, | Meetings X X X X In progress, Coundilas
investors to share business and SMTEDVM | conducted attended the Destination
investment ideas Country and Outback

Tourism Outlook Forum,
Regional Development
Australia Orang
Regional Outlook Forum,
Office of Regional
Economic Development
NSW Investment
Attraction Seminar,
Aboriginal Business
Round table Forum and
National Aboriginal
Tourism Operators
Council Cultural
Investment Attraction

Workshop.
Meet with potential businesses and| Mayor, GM, | Meetings X X X X In progressfacilitated a
investors to explore opportunities | SMTEDVM | conducted meeting with GDT

potential investors and
the Office of Regional
Economic Development.




Objective 2.1: Our economic delivery program: Objective 2.1: Facilitate the diversification of industries within the Shire

Responsible 2022 | 2023 2024
Economic Strategy Councildelivery program actions officer / Measures / / / Comment
department 2023 | 2024 2025
Seek to close out investment Mayor, GM, | Opportunities X X X X In progress.
opportunities SMTEDVM | completed

Objective 2.2: Proactivelgupport the development of tourism as a key industry for the Shire

Responsible 2022 | 2023 2024
Economic Strategy Council delivery program actions officer / Measures / / /
department 2023 | 2024 2025
2.2.1 | Prepare and Prepare a tourism strategy for the GM, SMT, | Strategy X In progress. Warren
implement a tourism | Shire with input from the community EDVM completed Visitor Economy
strategy for the Shire Consultation undertaken,

Consultation Group has
beenarranged and a
more detailed community
forum scheduled for late
2024.




Objective 2.2: Proactivelgupport the development of tourism as a key industry for the Shire

Responsible 2022 | 2023 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 2024 2025 2026
Implement the tourism strategy with GM, SMT, | Strategy X X X X In progress. Consultation
support from tourism businesses, EDVM implemented Group has been
the community and Government formulated. Established

working relationship with
Destination Country and
Outback (Tourism
Operator
Representation). The
Economic Development
and Visitation Manages
part of a working group
for National Aboriginal
Tourism Operators
Council (NATOC) to
develop tourism
operators and cultural
tourism for Warren Shire

Prepare a visitor destination GM, SMT, | Plan completed X In progress with Warren
management plan for the Shire witf  MANEX, Visitor Economy
input from the community EDVM Consultation undertaken,

Destination Macquarie
Marshes Taskforce
facilitated with
Destination Macquarie
Marshes Strategy and
Action Plan being
formulated.




Objective 2.2: Proactivelgupport the development of tourism as a key industry for the Shire

Responsible 2022 | 2023 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 2024 2025 2026
Implement the visitor destination GM, SMT, | Plan X X X X In progress with Warren
management plan for th&hire with MANEX, | implemented Visitor Economy
support from tourism businesses, EDVM Consultation undertaken,
the community and Government Destination Macquarie
Marshes Taskforce
facilitated.
2.2.2 | Provide and promote | Confirm preferred locations to GM, SMT, | Locations X X In progress. Destination
sustainable recreation| provide access to rivers for fishing MANEX, | identified Macquarie Marshes
and tourism access to| and other recreational activities EDVM Taskforce facilitated and
our rivers and marshe working with RiverSmart

Australia Limited and
Murray Darling Basin
Authority to facilitate
more activity in Tiger Bay
and along the Macquarie

River.
Develop selected rivdocations GM, SMT, | Development X X X In progress. Destination
MANEX, | complete Macquarie Marshes
EDVM Taskforce facilitated and

working with RiverSmart
Australia Limited and
Murray Darling Basin
Authority to facilitate
more activity in Tiger Bay
and along the Macquarie
River.




Objective 2.2: Proactivelgupport the development of tourism as a key industry for the Shire

Economic Strategy

Council delivery program actions

Responsible
officer /
department

Measures

2022 | 2023 2024 2025
/ / / /
2023 | 2024 2025 2026

Comment

Actively assist with the maintenanc{ GM, SMT, | Support provided X X X X In progress. Destination
improvement and expansion of MANEX, Macquarie Marshes
recreational infrastructure at the EDVM Taskforce facilitated.
Macquarie Marshes Burrima Boardwalk
Access Road constructeq
by Council as a
contractor, Infrastructure
for Destination
Macquarie Marshes
Phase 1 grant project
completion report
provided to Infrastructure
NSWwith most works
complete. The
Monkeygar Birdviewing
Platform construction
was completed at the en
of December 2023.
2.2.3 | Develop and deliver a| Research best practice customer GM, SMT, | Research X X In progress.
customer service service approaches MANEX, | completed
framework for all EDVM
SEINEEEES I CUELTE Host a customer service workshop | GM, SMT, | Workshop X No formal action to date.
with local businesses to consider MANEX, | conducted
best practice customer service EDVM
approaches
Facilitate agreement on a customer, GM, SMT, | Framework X No formal action to date.
service framework for all businesse] MANEX, | agreed
in the Shire EDVM




Objective 2.3:Support the growth and revitalisation of existing and new local businesses

Responsible 2022 2023 | 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026
2.3.1 | Facilitate the growth | Research industry and economic GM, SMT, | Research X In progress. The Econom
of local businesses forecasts for Warren MANEX, | completed Development and
EDVM Visitation Manager has

attended the Destination
Country and Outback
Tourism Outlook Forum,
Regional Development
Australia Orang Regional
Outlook Forum, Office of
Regional Economic
Development NSW
Investment Attraction
Seminar, Aboriginal
Business Round table
Forum and National
Aboriginal Tourism
Operators Council Culturs
Investment Attraction

Workshop.
Research growth strategies adoptej GM, SMT, | Research X In progress. The
by Shires like ours MANEX, | completed Economic Development
EDVM and Visitation Manager

has commenced gatherin
examples of Growth
Strategies adopted by
other Councils and
collation of statistical
data.




Objective 2.3:Support the growth and revitalisation of existing and new local businesses

Responsible 2022 2023 | 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026
Facilitate a business growth workin{ GM, SMT, | Working group X X In progress. The
group comprised of business MANEX, | established and Economic Development
focussed communitgroups and EDVM operating and Visitation Manager

has commenced gatherin
examples of Growth

Vv |dent'|fy barriers to grovvth_ _ Strategies adopted by
V consider growth opportunities .
other Councils and

for existing businesses . .
collation of statistical
data. The Economic
Development and
Visitation Office
Stakeholders Group
established.

individual businesses to:




Objective 2.3:Support the growth and revitalisation of existing and new local businesses

Responsible 2022 2023 | 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026
Facilitate the development and GM, SMT, | Strategy X X X X | In progress, the Economi
implementation of a business MANEX, | developed and Development Strategy
growth strategy EDVM implemented and Action Plan finalised

and continually updated
FyR LINE OARSH
Economic Development
and Promotions
Committee on progress.
The Warren Town Centre
Master Plarg Dubbo
Street Upgrade finalised
and appropriate grant
application to the
Commonwealth
Government arranged.
Growth Strategies
examples being obtained




Objective 2.3:Support the growth and revitalisation of existing and new local businesses

2.3.2

Economic Strategy

Facilitate
improvements in
business efficiency for
local businesses

Council delivery program actions

Research best practice business
efficiency approaches

Host a business efficiency worksho
with local businesses to consider
best practice business efficiency
approaches

Responsible

officer /
department

GM, SMT,
MANEX,
EDVM

GM, SMT,
MANEX,
EDVM

Measures

Research
completed

Workshop
conducted

2022 | 2023 | 2024 2025
/ / / /
2023 | 2024 | 2025 2026

Comment

In progress. The
Economic Development
and Visitation Manager is
working with local
businesses and
community organisations
(Warren Museum and Art
Gallery, RiverSmart
Australia Limited, Warren
Youth Foundation,
Warren Gun Club, Warre
Chamber of Commerce
and new accommodatio
providers) to build
business proficiency,
improvements and best
practice.

In progress with a Small
Business Workshop,
Mental Health in the
Workplace undertaken
during the 2023 Small
Business Month via a
grant.




Objective 2.3:Support the growth and revitalisation of existing and new local businesses

Responsible 2022 2023 | 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026
Facilitate the implementation of ney GM, SMT, | Efficiency X X X | In progress. The
business efficiency approaches MANEX, | approaches Economic Development
EDVM implemented and Visitation Manager is

working with local
businesses and
community organisations
(Warren Museum and Art
Gallery, RiverSmart
Australia Limited, Warren
Youth Foundation,
Warren Gun Club, Warre
Chamber of Commerce
and new accommodatio
providers) to build
business proficiency,
improvements and best
practice.




Objective 2.3:Support the growth and revitalisation of existing and new local businesses

Responsible 2022 2023 | 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026
2.3.3 | Diversify land use Conductcommunity consultation GM, SMT, | Community X The Warren Town Centre

options in the Warren | regarding possible new land uses f( MANEX, | consultation Master Plarg Dubbo

CBD to support new | the Warren CBD and collate EDVM completed Street Upgrade finalised

business opportunitie§ outcomes and appropriate grant

for the community application to the

Commonwealth

Government arranged.
Regional NSW Business
Development Facilitator
undertaking a Land and
Property Availability
Analysis Report for
Commercial, Industrial,
Residential, Airport, etc.
including Vacant Busines
Premises not ¢pected to
be completed.
Department of Regional
NSW and Economic
Development and
Visitation Office to
determine how this report
can be completed.




Objective 2.3:Support the growth and revitalisation of existing and new local businesses

Responsible 2022 2023 | 2024 2025
Economic Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 2026
Amend our Local Environmental Pli GM,MHD, | LEP amended X In progress, advertising
(LEP) where required SMT for any proposed

amendments by the
community undertaken.
Reporting provided to the
7th December 2023
Council Meeting on the
recommended LEP
changes and Action Plan
Consultant engaged to
undertake a new Draft

LEP.
Promote zoning changes to the GM,MHD, | Promotion X X X X | In progress, advertising
community SMT, MANE) undertaken for any proposed

amendments by the
community undertaken.
Reporting provided to the
7th December 2023
Council Meeting on the
recommended LEP
changes and Action Plan
Consultant engaged to
undertake a new Draft
LEP.




Objective 3.1: Provide reliable and accessible connectivity across the Shire

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
3.1.1 | Ensure that the road | Ensure that our roads are DMESRIM, | Maintenance X X X X In progress however,
network is maintained| maintained to acceptable PO, FRSPM activities recent floods and storms
to acceptable community standards in a cost conducted in have severelgffected the
community standards | effective, efficient and safe manner accordance with road network. The
¢ as outlined in the asset good engineering appointment of RIM, PO
management plans practice and FRSPM has

progressed numerous
road construction and
maintenance projects.
AGRN1034 Flood Claim
amounting to over
$10.9M. Other flood
damage programs are
being instigated.

6.3 kms of RR7515
Warren Road
reconstructed, 8.0 kms of
SR 58 NevertirBogan
Road reconstruction
commenced, extensive
bitumen reseal program
SH 11 (Oxley Hwy),
Regional Road Network,
Urban and Shire Roads

undertaken.
Actively seek grants from Federal | DMESRIM, | Increased level o] X X X X | Ongoingg see grant
and StateGovernments PO, FRSPM grant funds applications reported to
obtained Council.




Objective 3.1: Provide reliable and accessible connectivity across the Shire

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment
department 2023 | 2024 | 2025 | 2026
3.1.2 | Advocate for reliable | Collate local data tdemonstrate GM, SMT | Report prepared | X Constant contact with
telecommunications | the importance of having reliable Telstra however, with
services throughout | telecommunications networks success with
the Shire throughout the Shire including: improvements currently
V  Mobile phone networks not possible.
V Data networks
Lobby relevant Government Mayor,GM | Meetings X X X X | In progress however,
Ministers and Departments to conducted for submissions seem to be
advocate for improved advocacy and not working.
telecommunications infrastructure lobbying
3.1.3 | Ensure that the Shire | Monitor trends in the energy supply GM, SMT | Research X X X X | Program of solar panel
is well positioned to | sector, particularly with respect to conducted installation on/in Council
rapidly adopt new, renewable energy facilities complete.
modern energy Further works including a
technologies as they EV charging station and
emerge solar panel on facilities
funded by grants are in
progress.
Lobby the Government, energy Mayor,GM | Meetings X X X X | Now not possible

authorities and energy providers to
ensure that Warren Shire is include
in the CentralWest Orana
Renewable Energy Zone with

improved highvoltage connectivity

conducted and
submissions
made

however, Council is
receiving Development
Applications for small
scale Solar Farms in the
Nevertire area.

Target




Objective 3.1: Provide reliable and accessible connectivity across the Shire

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
3.1.4 | Advocate for Lobby relevant Government Mayor,GM | Meetings X X X X | In progress, advice
improved rail access t{ Ministers and Departments to conducted for provided to the Local
Warren advocate for improved rail access i advocacy and State Member. Draft
Warren lobbying Action Plan Report on the

Gunningbar Creek Railwa
Bridge replacement
progress produced by thg
Regional NSW Business
Facilitator for future
consideration of the
Economic Development
and Promoions
Committee. Finalisation o
this report to be arranged
by the Department of
Regional NSW and
Economic Development
and Visitation Office.

Objective 3.2: Provide sustainable infrastructure for the community

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions |  officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
3.2.1 | Maintain community | Conduct community consultation GM, SMT, | Community X X X X | Ongoing, constant
assets (swimming regarding community assets MANEX consultation monitoring of complaints
pools, library, council MHD, IPM, | completed and actions required.
buildings, parks, TSM




Objective 3.2: Provide sustainable infrastructure for the community

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
gardens: reserves, Ensure that community assets are | DMES, MHD| Maintenance X X X X | Ongoing, followup
GAEETES, maintained to acceptable TSM activities processes in place. Expe
acradiames community standards in a cost conducted the Carter Oval Youth
stormwater, water | oo ctive efficient and safe manner Sports Precinct
and sewer ¢ as outlined in our asset Development, playgrounc
infrastructure) to management plans equipment soft fall

acceptable community
standards

installed at Carter Oval
Splash Park, Macquarie
Park equipment,
Ravenswood Park
equipment, and Warren
Showground / Racecours
re-development by
August 2024.
Improvements in water
and sewerage
infrastructure in train for
completion by June 2025




Objective 3.2: Provide sustainable infrastructure for the community

Infrastructure Strategy

Council delivery program actions

Responsible
officer /
department

Measures

2022

2023

2023

2024

2024

2025

2025

2026

Comment

Target

Actively seek grants from Federal
and State Governments

GM, SMT,
MANEX
TSM, IPM,
LM

Increased level o
grant funds
obtained

Warren Airport re
development including
Terminal building
expected to be completed
June 2024.

Warren War Memorial
Swimming Pool kiosk ang
amenities re
development expected to
be complete early

September 2024.

Ongoingg see grant
applications reported to
Council. Concern in
regard tothe level of
State Government grant
funding for 2023/2024.

3.2.2

Ensure that the
Warren levee

Undertake a regular renewal and
repair program for the Warren leveg

DMESTSM

Renewals and
repairs
completed

Ongoing with Project
Management Team
formulated.




Objective 3.2: Provide sustainable infrastructure for the community

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
continuously remains | Actively seek grants from Federal | DMESTSM | Grant funds X X X X | In progress. Project
fit for purpose and State Governments obtained Management Team have

finalised funding from
both the State and
Commaonwealth
Governments with the
complete rehabilitation
project funded by grants.

Tenders accepted for the
provision of submersible
pumps and electric
generators with the levee
rehabilitation design in

progress.
Objective 3.3: Proactively manage our infrastructure assets
Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026

3.3.1 | Adopt comprehensive| Prepare asset management plans f DMFA, Plansadopted by | X X X X | In progress for Roads,

and practical asset each class of asset DMES, MHD| Council Stormwater, Water and
management plans TSM, RIM, Sewer.
that support, and are PO, FRSPM




Objective 3.3: Proactively manage our infrastructure assets

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
supported 'by, ogr Ensure that plans are integrated wiif DMFA PO | Plans completed| X X X X | The 20242034 LTFP has
OGN A EIE] our longterm financial plans been completedollowing
clierrs the adoption of the
2024/2025 Operational
Plan & Estimates.
Ensure that operations, DMES, MHD| Programs in X X X X | In progress.
maintenance, capital renewal and | TSM, RIM, | place
capital expansion activities are PO, FRSPM
undertaken in accordance with the IPM
assetmanagement plans
Capture accurate and complete as§ DMES, MHD| Condition X X X X | In progress, Confirm Ass¢
condition data regularly TSM, RIM, | assessments Management System yet
PO, FRSPM undertaken to be fully implemented.
Reflect will be used for
the management of the
road network including
RMCC.
Actively seek grants from Federal | DMES MHD, | Increased level o] X X X X | Ongoingg see grant
and State Governments TSM, RIM, | grant funds applications reported to
PO, FRSPM| obtained Council. The supposed
IPM dry up of 2023/24 grants

from the State
Government is most
concerning.




Objective 3.3: Proactively manage our infrastructure assets

Responsible 2022 | 2023 | 2024 | 2025
Infrastructure Strategy Council delivery program actions officer / Measures / / / / Comment Target
department 2023 | 2024 | 2025 | 2026
3.3.2 | Maintain awell- Ensure infrastructure staff are GM, SMT | Experienced and| X X X X | In progress. Appointment
resourced team of appropriately experienced and RIM, PO, | qualified staff of RIM, PO and FRSPM
infrastructure staff to | qualified to adequately maintain ani FRSPM, TSN has ensured that the tean
ensure that our improve infrastructure IPM is well resourced to

infrastructure needs
are met

progress numerous road
construction and
maintenance projects.
Unfortunately, the ability
to fill vacant operational
positions in roads and
services has curtailed

some works.




Objective 3.4: Revitalise the Warren, Nevertire and Collie streetscapes

Infrastructure Strategy

Council delivery program actions

Responsible
officer /
department

Measures

2022

2023

2023

2024

2024

2025

2025

2026

Comment

Target

3.4.1

Continually upgrade
streetscapes in
Warren, Nevertire and
Collie to create
attractive places to
live and to visit

Finalise investigation, design and
implementation of the upgrading of
the Warren CBBtreetscape

Continue consultation with the
Warren, Nevertire and Collie
communities on possible future
streetscape improvements

GM,DMES

DMES

Design and
implementation
completed

Consultation
program
instigated

In progress, the Warren
Town Centre Master Plan
¢ Dubbo Street Upgrade
finalised and appropriate
grant application to the
Commonwealth
Government arranged.
Milling and AC work in
Dubbo Street and other
Warren town streets was
undertaken in August
2023. Tk bitumen reseal
of SH 11 (Oxley Hwy)
through Warren and
shoulders undertaken in
May 2024.

In progress with

appropriate consultation
completed for the Warren
Town Centre Master Plan

¢ Dubbo Street Upgrade.




4.1.1 | Work with appropriate| Activelyparticipate in Macquarie Mayor, GM | Meetings X X X X | Ongoing, active

agencies to proactively Floodplain Management Committes attended involvement by both the
address the local Mayor and General
impacts of climate Manager.
change : - : . . .

Actively participate in the Central MHD Meetings X X X X | Ongoing, active

West Councils Environment and attended involvement.

Waterways Alliance

Respond to climat&riven GM, MHD, | New initiatives X X X X | In progress, six (6) sites

regulatory changes that impact our| DMES, RIM,| implemented completed for solapanel

community PO, FRSPM installation. EV charging
TSM station contribution will

be arranged via a grant
for the Warren and
Macquarie Marshes
Visitors Information
Centre. Further grants fo
EV charging stations to b

arranged.
Lobby Government to pipe the Mayor,GM | Pipe installed X X Ongoing, submissions
Albert Priest channel continue to be provided.




Amend our Local Environmental Pl GM, SMT, | LEP amended Ongoing, report provided
(LEP) to enable Countol better MHD to the 7th December 2021
manage the impact of solar farms @ Council Meeting on the
our agricultural land and our recommended LEP
community changes and Action Plan
Consultant engaged to
write a Draft LEP.
Review our Consequence GM,DMES | Review Local Emergency
Management Guides under our Lo¢  (LEMO) completed Management Plan
Emergency Management Plan MHD, TSM (Emplan) renewal
O2YLX SGSR®
the responsibility of the
relevant combat agencieg
and have been included i
the renewed Local
Emergency Management
Plan (Emplan).
Update our Local Emergency GM,DMES | Plan updated Local Emergency
Management Plan to take into (LEMO) Management Plan
account the impact of climate MHD, TSM (Emplan) renewal

change

completed. Currently, the
WarrenShire Flood
Emergency Sub Plan to
draft stage.




4.1.2

Encourage the local
community to
embrace sustainable
living and business
practices

Provide the community with access
to education, information and
activities that promote sustainable
living andbusiness practices

MHD

Information
delivered

In progress. Solar energy
information to be
provided through the
Warren Chamber of
Commerce and the
Economic Development
and Promotions
Committee using a
consultant if possible.

42.1

Sustainablynanage

Assist with the education of

i KS { KA NXB Q| landowners on the role and activiti¢

water resources

of the Natural Resources Access
Regulator

MHD

Educations

programs
completed

No action to date.




Lobby the Government tmcrease Mayor, GM | Submissions X X X X | In progress, submissions
the capacity of the Burrendong dan made including for the
Macquarie Castlereagh
Regional Water Strategy
undertaken with meetings
with the Minister for
Water arranged. The
Regional Water Strategy
now includes the increasg
in capacity of Burrendong
Dam as one of the

priorities.
4.2.2 | Ensure that our town | Monitor water usage to ensure thatt DMESTSM | Waterusage X X X X | Ongoing, constant
water usage complies| extraction limits are not exceeded remains within reporting.
with our licenced our limits
allocations
Investigate the installation of smartf DMESTSM | Investigation X Smart meters installed on
meters undertaken all Council licenced water

extraction points. Smart
meters fordomestic users
a low priority and
considered an expensive
option. A report will be
provided to the Water
and Sewerage Committes
in the future.




practice levels

Educate the community on DMESTSM | Education No action to date.
sustainable water usage program Conditions being
delivered monitored to determine if
an education program
needs to be delivered.
4.2.3 | Provide Warren and | Maintain and renew our water DMESTSM | Adherence to Ongoing, including the
the villages of supply network in accordance with asset provision of funding for
Nevertire and Collie | our water supply network asset management bore replacement
with an adequate and | management plan plans refurbishment works and
safe water supply that pumps. Inspection of all
is appropriately priced bores undertaken and all
for allconsumers bores cleaned excluding
Nevertire (new).
Replacement of
Telemetry System in
progress and subject to
reporting to the June
2024 Council Meeting.
Comply with current best practices| DMESTSM | Affirmative Ongoing.
for water supply networks annual
compliance
report
Upgrade the chlorination systems § DMESTSM | Chlorination Upgrading of chlorination
Warren, Nevertire and Collie to bes IPM systems installed systems is complete.




Remain actively involved in the DMESTSM | Meetings Ongoing, active
Orana Water Utilities Alliance attended involvement.

4.2.4 | ProvideWarren and Maintain and renew our sewerage | DMESTSM | Sewerage Ongoing, new Sewerage
the village of Nevertirg network services in accordance witl network Treatment Works and
with an adequate and | our sewerage network asset renewed and Pump Station operational
environmentally management plan maintained November 2022.
acceptable sewerage Arrangements in train for
scheme that is the design and tendering
appropriately priced of the construction of a
for all consumers further evaporation

lagoon. Replacement of
Telemetry System in
progress and subject to
reportingto the June
2024 Council Meeting.
Comply with current best practices| DMESTSM | Affirmative Ongoing.
for sewerage systems annual
compliance
report
Remain actively involved in the DMESTSM | Meetings Ongoing, active
Orana Water Utilities Alliance attended involvement.

4.2.5 | Ensure that our Maintain our stormwater drainage | DMESTSM | Adherence to Ongoing.
stormwater drainage | assets in accordance with our asset
system remains stormwater drainage asset management
effective management plan plan




Install stormwater quality
improvement devices (SQIDSs)

DMESTSM | Funding

approved and
devices installed

Subiject to grant funding.

4.3.1

Reduce the rate of
landfill through
appropriate waste
minimisation and
waste collection
processes

Participate in regional initiatives
relating to the reduction of waste
deposited in our landfill facilities

Investigate and implement improve|
waste collection and waste
processing processes

MHD

MHD

Reduction in
waste deposited
in our landfill
facilities

New improved
processes
implemented

Ongoing with the
NetwasteContract for
scrap steel being utilised.

Implementation of the
new EwenmaWaste
Depot Management
Regime, Strategies and
Plan expected to be
implemented in August
2024 when the Waste
Transfer Station is
completed.




Implement the EwenmawWaste
Depot Management Regime,
Strategies and Plan

MHD

New
Management
Plan
implemented

In progress, excavator an
equipment purchased,
other works delayed due
to wet weather.

Implementation of the
new Ewenmar Waste
Depot Management
Regime, Strategies and
Plan expected to be
implemented in early
August 2024 when the
Waste Transfer Station is
completed.

4.3.2

Introduce new
sustainable waste
management practices
for both green waste
and recyclable
materials

Investigate and implement
improvements in green waste
processing

MHD

New green waste
processing
implemented

In progress. A program @
green waste shredding
undertaken with the
shredded material used
around the Ewenmar
Waste Depot site.




Investigate and implement new use
for processed green waste

Investigate and implement state of
the artrecycling initiatives

MHD

MHD

New uses for
processed green
waste identified
andutilised

New recycling
initiatives
introduced

Use of processed green
waste is subject to
materials cleanliness,
which may be improved
with the implementation
of the Ewenmar Waste
Depot Management
Regime, Strategies and
Plan.

In progress, second hand
goods and materials sale
area arranged.

Research and informatior
collated for future
recycling initiatives and
costs. Council has
determined to not
progress kerb side
recycling and other types
of recycling initiatives will
be further investigated
and reported over the
next two (2) years.




4.4.1 | Actively manage Apply the weed management DMES, MHD| Guidelines In progress, particularly
noxious weeds guidelines of the Castlereagh TSM, RIM, | adhered to following reports.
Macquarie CountZouncil (CMCC)t PO, FRSPM
land that Council manages
Assist in promoting and endorsing MHD Guidelines Ongoing, Council monthly
the CMCC guidelines to landowner promoted and newsletter now being
endorsed utilised when information
is provided by the CMCC
and some program
signage installed.
4.4.2 | Actively manage pests Continually liaise with Local Land | DMES, MHD| Initiatives Ongoing.
Services (LLS) to ensure toatrent TSM, RIM, | undertaken when
pest management initiatives are PO, FRSPM requested by LLS
undertaken on land that Council
manages
4.4.3 | Ensure that crown Continually liaise with Government| DMES, MHD| Environmentally In progress with Plans of
land is managed using to ensure that Council maintains th¢ TSM sustainable Management in train
environmentally crown land under its management i management nearing completion.
sustainable principles| an environmentally sustainable way achieved Victoria Park and Oxley
and practices Park Plan of Managemen
complete, other Plans of
Management to draft
stage and to be reported
to Council through
relevant Committees.




WHS/RC

4.4.4 | Preserve angbrotect | Liaise with Government and other | DMES, MHD| Current EEC Ongoing.
endangered ecologica agencies to remain appraised of th¢ TSM, RIM, | legislation and
communities (EEC) of| latest legislation and initiatives PO, FRSPM initiatives
native plants, animals| concerning the preservation and understood
and other organisms | protection of endangered ecologica
living in unique communities
hapltats WD S Implement preservation and DMES, MHD| Processes Ongoing.
Sl protection initiatives as required TSM, RIM, | implemented
PO, FRSPM
4.4.5 | Sustainably manage | Regularly monitor the safety and DMESRIM, | Monitoring in In progress, gravel pit
| 2 dzy O A -n&kig | operations of gravel, sand and loan| PO, FRSPM| progress and investigation being
materials and storage | pits and roadside stockpile sites to WHS/RC | actions undertaken.
sites (gravel, sand, ensure high environmental undertaken
loam pits and roadsidg standards are adhered to
SRE IR D), Redevelop andmplement the DMES, RIM,| Plan in place In progress.
Quarry Safety Management Plan PO, FRSPM




5.1.1 | Undertake regular Complete all community Mayor, GM, | Strong Ongoing, Community
community engagemengctivities outlined in the SMT,MANEX| community Engagement Plans
engagement activities| Community Engagement Strategy engagement enacted for all major
as per the Community projects/programs. Local
Engagement Strategy paper being utilised

023SUKSNI gAL
socialmedia platforms
and the Community Roon
display screen.

5.1.2 | Provide training to the| Disseminate grant opportunitiesto | GM, SMT, | Grant Ongoing, by the
community on making| the community MANEX, | opportunities Infrastructure Projects
grant applications IPM, EDVM | promoted ManagemeniOffice and

Economic Development
and Visitation Office.




Train community members and EDVM Number of X X X X | Progress by the
community groups on best practice successful grants Infrastructure Projects
grant preparation ManagemeniOffice. With
the appointment of the
Economic Development
and Visitation Manager
preparation for this
training has commenced.
The Economic
Development and
Visitation Manager has
also been able to progre
a number of grant
applications for
community groups.

There is concern that
State Government grants
have significantly reduce
even for community
organisations.

5.1.3 | Promote Warren Shire Prepare and implement community| Mayor, GM, | Plans completed| X X X X | Ongoing, Community
Council to wide engagement plans SMT, and implemented Engagement Plans
audiences both within MANEX enacted by alinajor

EDVM projects/programs.




the Shire and

Promote Council through websites,| Mayor, GM, | Increased X X X X | Ongoing through
el social media and other relevant SMT, positive image of newsletters, Community

promotional channels (print and MANEX, | Council Roomdisplay screen,

online) EDVM Facebook posts, website,

LinkedIn, Western Plains
App, Warren Star
Newspaper and local
radio stations etc.

5.2.1 | Ensure that this Adopt alldelivery programs from GM, SMT, | Strategic X X X X | In progress.
strategic planning this strategic planning framework MANEX | planning Responsibilities being
framework becomes framework communicated.
an integral part of our imbedded within
operating culture Council
operations
5.2.2 | Proactively manage | Review our compliance risk registel GM, SMT, | Number of norn X X X X | Ongoing, Legislative
known compliance MANEX, | compliance Compliance Register
risks WHS/RC | notices continually updated and
actioned plans
implemented to reduce
non-compliance.




Implement actions tamitigate GM, SMT, | Number of nor X X X X | Ongoing, Council
against known compliance risks MANEX compliance Enterprisec Wide Risk
WHS/RC | notices Management Matrix has
been updated to include
Cyber Security and other

matters.
5.2.3 | Seek new sources off Implement the Road Maintenance | GM,DMES | Successful X X X X | Ongoing, with
income for Council | Council Contract (RMCC) from the| RIM, PO, | delivery of commencement on the 1
State Government for the FRSPM | contract September 2022.
maintenance of Governmeriwned maintenance and Successful management
roads improvement of the Oxley Highway
works during the Septembet

December 2022 floods
and with good results
being achieved on
Contractor Performance
Reports and an extensive
program of heavy
patching an bitumen
reseals in May 2024, with
reconstruction of the
GaAfl ol & &S
progress.




Apply for private works contracts DMESRIM, | Contracts in Ongoing, successful
with local businesses, landowners | PO, FRSPM| place undertaking of
and the community TSM construction of the
Burrima Boardwalk acceg
road.
wSFaasSaa / 2dzyOAf| GM, SMT, | New schedules Ongoing, contained withir
rates, fees and charges DMFA confirmed the Draft2024/2025
DMES, MHD Operational Plan &
MANEX Estimates.
WS@PASs [/ 2dzy OAf Q3 DMFA | New strategies Ongoing, Investment
management strategies developed and Policyhas beerreviewed
implemented updatedto ensure
compliance with relevant
Ministerial Guidelines/
Order and other relevant
statutory conditions, also
to allow Council to
maximise its return on
investment activities
Continually review and seek grant | GM, SMT, | Grants won Ongoingg see successful
opportunities MANEX grant applications
MHD, RIM, reported to Council.
20 [FREIPY Concerned about the
TSM, IPM

reduction of State
Government funding in
2023/2024.




5.2.4 | Explore partnerships | Create partnerships with Mayor, GM, | Shared services Ongoing.
with others to share | Government, businesses ahf50s | SMTMANEX| agreements in
costs to create shared services place
agreements
5.2.5 | Improve procurement | Utilise and maintain the GM, SMT, | VendorPanel Ongoing.
practices to maximise | VendorPanel procurement and MANEX | actively used
cost efficiency whilst | contract management system
sup_portmg e Train staff in procurement and GM, SMT, | Staff trained In progress, grant
businesses where . L .
: contract management practices MANEX application for training of
possible :
staff responsible for
procurement arranged
however, unfortunately
unsuccessful. Further
grant applications being
considered.
Appropriate training
I NNJ y 3SR dza
training allocation in
March 2024.
Promote opportunities for local GM, SMT, | Community and Ongoing, VendorPanel
businesses to provide services to MANEX | businesses constantly advertised.
Council informed




5.2.6

Embrace a team
centred culture of
continual
improvement to
improve operational
efficiency

Consult with the community to GM, SMT, | Levels of service The Senior Management

agree on the levels of service it MANEX | agreed Team received training in

requires from Council November 2023 and four
(4) Servic&reviews
expected to be
undertaken in 2024/2025
to determine service
improvements within
resources.

Equip, empower and support stafftf GM, SMT, | Positive staff In progress, Performance

achieve their goals MANEX | surveys Managementraining
undertaken in May 2024.

Embrace the use of new technology GM, SMT, | Processes Ongoing, a Draft ICT

to support our processes MANEX | improved Strategy and Action Plan

developed which will see
Managed Services
implemented, a new
Electronic Document
System and a full Financi
Software Package
implemented in
2024/2025.
Improvements in

/| 2dzy OAf Q& O
expected to be
implemented at the end
of 2023/2024.




53.1

Provide effective
training and

development of our

staff

Ongoing, Performance

Review our staff evaluation and GM, SMT, | Updated staff o

goatsetting processes to incentivisf MANEX | evaluation B! trgmlng 2

Staff process be undertaken in May
2024.

Equip, empower and support staff | GM, SMT, | Updated In progress, Performance

to achieve their goals MANEX | Workforce Plan Management training

and Strategy undertaken in May 2024.

Providecareer path opportunitiestg GM, SMT, | Updated In progress.

incentivise staff and to improve MANEX | Workforce Plan

business continuity and Strategy

Implement a tailored training and GM, SMT, | Staff reviews Nearing completion for

development program for each MANEX | completed 2023/2024.

member of staff

Implement formal flexibility working GM, SMT, | Updated In progress, Extended

arrangements for staff MANEX | Workforce Plan Flexible Working Hours

and Strategy Agreement forRoad

Crews and Associated
Staff agreed to for
2023/2024 and
2024/2025.

Review our salary system against | GM, SMT, | Updated salary No action to date.

current best practice MANEX | system




5.3.2 | Create a productive | Train Councillors on their roles and GM, SMT | Programs Ongoing. Asset
and cooperative responsibilities delivered Management Training
workingenvironment undertaken by interested
for Councillors to Councillors.
support their Arrangements in train for
governance an Induction Workshop
responsibilities for new Councillors in
October 2024.
Provide Councillors with communitf GM, SMT | Opportunities Ongoing.
leadership opportunities provided
Provide timely, accurate and GM, SMT, | Reports and Ongoing.
relevantreporting and information MANEX | information
to Councillors to enable informed delivered
decision making
5.3.3 | Ensure a quality Promote quality customer service GM, SMT, | Customer service In progress, initial report
customer service approaches to all Council employe{ MANEX | training provided to the April 2024
focus by customer implemented Council Meeting on a
staff Customer Service Ethos
Policy. Further reporting
in the near future on both
a Customer Service Etho
Policy and a Customer
Service Policy.




Obtain community feedback on
/| 2dzy OAf Q& Odzad 2\

GM, SMT,
MANEX

Increased
customer
satisfaction

In progress, initial report
provided to the April 2024
Council Meeting on a
Customer Service Ethos
Policy. Further reporting
in the near future on both
a Customer Service Etho
Policy and a Customer
Service Policy.

54.1

Obtain new
development funds
from developers to
support the provision
of improved
infrastructure services

Arrange through negotiations
Planning Agreements with
developers

Negotiate with major developers to
obtain new development funds

Allocate additional funds to the
provision of new infrastructure and
services for the community

GM, SMT,
MHD

GM, SMT,
MHD

GM, SMT,
MHD,
MANEX

Planning
Agreements
implemented

Negotiations
completed

Fund allocated

No action to date,
currently not applicable.

No action to date,
currently not applicable.

No action to date,
currently not applicable.




5.4.2

Lobby the State
Government to reduce
the amount of cost
shifting, from
Government to
Council, for the
provision of
community services

Develop and implement a lobbying
plan for cost shifting reduction
measures

Obtain the support of other local
Councils and the Alliance of Westel
Councils

Meet with relevant State
Government Ministers and
Departments

Mayor,GM

Mayor,GM

Mayor,GM

Lobby plan
developed and
implemented

Support obtained

Meetings
conducted

Ongoing, submissions
provided to both the
State Government Inquiry
into the Ability of Local
Governments to Fund
Infrastructure and
Services and the
Commonwealth
Government Inquiry and
Report into Local
Government
Sustainability. Liaison
with the Local Member
for Barwon undertaken.

Ongoing.

Ongoing, use aCountry
Mayors Association and
other meetings and
Conferences to hold
appropriate meetings
with State Government
Ministers.




54.3

Actively seek external
support (financial and
in-kind) from
Government, alliance
partners, the
community and
philanthropists to
support the provision
of new services and
amenities for the
community

Meet with community groups to GM, SMT, | Meetings Ongoing, particularly

consider the support that they mighh  MANEX | conducted through the Warren

require to develop new community Chamber of Commerce

services and amenities and the Warren
Interagency Support
Services Group.

Facilitate the development of a plary, GM, SMT, | Plan developed In progress.

to target and engage with potential MANEX | andimplemented

support providers

Facilitate meetings between the GM, SMT, | Meetings In progress.

potential support providers and ourf] MANEX | conducted

community groups
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Grant name

Details/Sub -projects

Grant Value ($)

Council
Co-contribution ($)
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Details/Sub -projects
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Co-contribution ($)
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Details/Sub -projects
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Details/Sub -projects
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Warren Sporting & Cultural Centre Retaining Wall

CBD Toilets Murals
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GRANTS RECEIVED INSZ2T24

Grant name

Details/Sub -projects

Grant Value

®)

Council
Co-contribution

®)




Grant Value ozl

Grant name Details/Sub -projects Co-contribution




COMPLETED GRANTS IN PERICEI2PQZ

Grant name

E-Planning Portal Set
Up (NSW)

Natural Disasters
DRFA Program

Fixing Local Roads V

Potholes Round
(NSW)

Australian
Governments ROSI
Program

Fixing Country Roads
Round 2 (NSW)

Regional NSW -
Reconnecting NSW
Community Events
Program

MDB Economic
Development
Program Round 3 V
Monkeygar Creek
Macquarie Marshes
Bird Viewing Platform
(Commonwealth)

MDB Economic
Development
Program Round 3 V
Showground and
Racecourse
Improvement
(Commonwealth)

NSW Showgrounds
Stimulus Program
Round 2C (NSW)

Details/Sub -projects

Office and meeting room set up.

AGRN 960 EPA RW

Repairing of potholes and edges on Regional and
Local Roads.

Rehabilitation of Warren Road V Segments 28 to 32

Rehabilitation of Warren Road V Segments 28 to 32

5 Events hosted by Community Organisations; these
are as follows:

- Burrima Walkway Grand Opening  -Macquarie
Wetlands Association;

- Far West Schools Ramsay Championship VNSW
Rugby Union

- Celebration of Warren Youth Festival VWarren
Youth Support Group Incorporated.

- Sing Warren VWarren Chamber Music Festival;

- Golden Oldies Game Day VGilgandra Cricket
Association;

- Christmas Street Party Celebrations 2022 VWarren
Shire Council - Winning the Community Event of
the Year in the 2023 Australia Day Awards.

Construction of a bird viewing platform

Construction of a carpark  and amenities

Disabled toilets VGBS Falkiner Lounge
Replace doors ;

Paint and refurbish Grandstand ;and
Grandstand stairway access improvement

Y! KK ! QONrry nAatocAr RaeB A1
Falkiner lounge

- Replace male & female amenitiesin =~ QAA A ANRA /
horse sports camping area

- Renovate male toilets at main pavilion

Install new septic receival tank for main pavilion

toilets

- Renovate toilet block at centre arena

Grant Value Cou.ncﬂ .
©) Co-contribution
6)
50,000 0
2,184,309 37,163
454,884 0
669,657 67,295
2,671,920 268,505
119,826 0
500,000 0
250,000 0
765,000 0




Grant name

NSW Showgrounds
Stimulus Program
Round 2B (NSW)

Enhancing Western
Plains Equestrian
Centre (EWPECL1)
(NSW)

Crown Reserves
Improvement Fund
Program (NSW)

Crown Reserves
Improvement Fund
Program (NSW)

Cricket Legacy

State Library of NSW

Drought
Communities
Programme
Extension (DCPE) V
Round 2
(Commonwealth)

Improve Regional
Structures to
Facilitate Economic
Development
(Commonwealth)

Warren Airport
Upgrade (NSW)

Details/Sub -projects

- Install new septic receival tank at centre arena
toilets with grease trap for canteen waste disposal

- Re-level all concrete and asphalt floors in all
pavilions

- Re-fence showground perimeter with
fencing.

exclusion

Upgrade of the electrical facilities including
switchboards, campground s and relocate cattle
yards.

Redevelopment of Warren Showground and

Racecourse including:

- Undercover arena - 42m x 80m.

- Polocrosse fields upgrade and

- Hospitality areas upgrade.

- Construction of building for Camp draft
office/canteen.

- Pavilion building.

- Perimeter fencing rebuild.

- Upgrade to toilets and showers.

- Landscaping, signage and entrance upgrades.

irrigation.

Construction of a toilet facility in the Warren Pony
Club Facility.

The replacement /refurbishment of the female toilets

in the main arena area

Installation of cricket practice nets and construct turf
wicket at the Carter Oval Youth Sports Precinct.

Improve access to the entrance of the library and
create an Open -Air library space for the benefit of the
community.

Warren CBD Toilet, Netball courts Vturf surrounds,
Warren tennis courts upgrade, Carter Oval VLED
lights, Skate Park Shade, Swimming Pool Shade,
Warren Cemetery Upgrade - Toilet, Drought relief
events funding, Walkway Structures and CBD Murals
planning.

The project will develop critical infrastructure across

the region. The infrastructure that will be developed

is outlined in the Village Enhancement Plans for

Warren, Nevertire and Collie. Projects utilising this

funding include the construction of the War ren Skate
Park.

Warren Airport to be developed to a higher level and
ensure that the Royal Flying Doctor, Air Ambulance,

Grant Value

$)

230,000

1,755,231

79,705

54,545

125,000

315,123

1,000,000

3,521,588

2,370,000

Council
Co-contribution

®)

198,000
(Council/User
groups in -kind

contribution)

6,400

911,000

(Council
contribution
from works

already



Grant name

Details/Sub -projects

Grant Value

$)

Council
Co-contribution

®)




OPENING DAY 22ND AUGUST 2024

BY THE MEMBER FOR BARWON, MR ROY BUTLER, MP AND
MAYOR MILTON QUIGLEY




PERFORMANCE SNAPSHOT

2023/2024 Development Applications
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FINANCIAL SNAPSHOT
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FINANCIAL SNAPSHOT
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FINANCIAL

SNAPSHOT

Sources of General Rate Income 2023/24 - $5,445 M
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Thousands

FINANCIAL SNAPSHOT

Areas of Income Receive§31,859 M
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RATES AND CHARGES WRITTEN OFF DURING 202 3/202 4
The amount of rates and charges that were written off during 202 3/2024 was $89,044.08 made up as follows :
Mandatory Pensioner Rebate - $86,166.76
Accumulated s mall debt written offa s at 30" June 202 4 - $ 2,877.32
SNAPSHOT AND OVERVIEW
The above charts provide a brief ~ snapshot of where the Council spends its funding from all sources of revenues
received .
Warren Shire Council relies heavily on grants and other funds to support the community as rates and annual

charges only make up approximately 21.68% of all money received. Without the additional funding from sources

other than rates, Council could not provide the required services sought by the community, it could not maintain

roads and it could not provide the wonderful parks and gardens, ovals and community assets  to the same level of
service as we currently enjoy.

A large cost to any business is through employment related areas including wages, insurance, training and

associated staff on costs. Without our staff we cannot achieve the work that we do, and the high levels of
presentation or delivery expected. Council reassessed its workforce plan  in the 202 3/2024 financial year and
Council y 6eneral Manager is undertaking a further reassessment of the required workforce as the community

moves into a different economical phase and to consider the levels of grant funds  that are being received and to
ensure works identified inth e Delivery P rogram can be achieved by having the right staff for the work to be
undertaken. This plan is available on our website.

Our staff are an asset to the community as shown at the many events and functions held during the year. The
success of our race meetings  and our week to week activities is down to the staff that work quietly behind the
scene to deliver the standard of service we enjoy.




OUR RESULTS

REPORTING OUR ACHIEVEMENTS

'r nAaea eR >e?A0dAyr acNneacadA?f eR Aoad¥dadNr At Aa AcN ¢DNAAGREC
Plan and the Council ¥ four -year Delivery Program , the following information has been provided. Th e information

is reported biannually to Council ys Ordinary Council Meeting s and has been developed to quickly identify the

Ce? AQOdAyr nNacReacBAAON e ¥ Naanddvelthedastrfour (4) Fedrof the teBme o Gotincil (now

reduced to September 2024 ).

The plans are linked by the key subject matters of:

1 Social;
1 Economic ;
9 Infrastructure ;
T Environment ;and
1 Governance .
! BAYeac nAacea R nNacReacBdA?f >e? AQdAyr ceAN Reac AtN QeBB?AdA" dqr
also remains to be efficien t and cost -effective. The current reporting guidelines do not link efficien t and
effectiveness to the community expectations and to understand these outcomes, Council has linked the five (5)
key reporting areas through colour coding to match the reporting colours, within Note 2A of the General -Purpose

Financial Statement.

Council has not conducted any form of Community Survey during the reporting period as Council is accessible
and responsive to community needs, requests and changes. Councillors and staff measure its effectiveness and

efficiency based on discussion with mem bers of the public, community meetings and registered issues.
Many improvements  have occurred during  this term of Council, including those identified in the 2017 Council
wide survey.

Data V

Category Sub -Category response rate Council Activities in  response to 2017 survey responses

Social Youth 16.67% 1 Council has delivered several key recreation
infrastructure projects targeted at providing more
activities for youth and to help retain youth and
families:

9 Revitalise Macquarie Park  Vcompleted 2019.

9 Construction of outdoor netball and basketball
courts Vcompleted 2019.

 Construction of Warren Skate Park Vcompleted

2020.
9 Commencement of Carter Oval redevelopment \%
including construction of Water Park \Y

construction commenced 13/10/2020 énd was
officially opened on the 10th February 2021.

9 Development of MOU with Warren Youth
Foundation to help support youth activities V2020.

9 Contribution to the Community Christmas Tree in
courtyard and Santa display.

9 Conduct of the Warren Christmas Street Party
2022;

9 Additional seating around the Warren Skate Park.

I Warren Community Triathlon support with traffic
facility installation.

1 Replacement of shade structure at the Nevertire
Community Park.

9 Nevertire Community Park upgrade.




Data V

Category Sub -Category response rate Council Activities in  response to 2017 survey responses

9 Installation of lights at Carter Oval for cricket and
soccer fields.

9 Carter Oval Youth Sports Precinct Development.

9 Conduct of the Warren Christmas Street Party
2023;

9 Installation of LED lights at Victoria Oval for cricket ,
rugby union and league fields

1 Youth Wellbeing Program.

9 Warren Shire Library VDoorways to an Open  VAir
Library.

9 Soft fall installation at Macquarie Park,
Ravenswood Park, Splash Park and
Showground/Racecourse Play Equipment.

Social Law and Order 14.39% 1 Council continues to liaise with NSW Police on law
and order issues within the community.

Council installed CCTV V2018

Council commenced the installation of 42 new or
replacement CCTV cameras and hardware.

Ranger services.

Emergency Management

>>9G gAr AAKANDZ An >e? AQd Ay
Timed locks on public toilets.

Commencement of Animal Shelter (Pound)
replacement.

I Commencement of major CCTV installation
program.

=] =

=) = =) == =

Economic Expand 4.55% 1 During the 7-year period V2017-2023, Council has
secured in excess of $ 43 million in grant funding to
assist with the delivery of key infrastructure

projects to help expand the economic base in

Warren.

Village Hall upgrades.
Nevertire Reservoir Mural.

Economic Base

Public Art on Private Property Murals .
Stafford Street Reservoir Mural.
Showground/Racecourse Mural.
Sculpture Program.

Community Events Program.

Further development  of the Economic
Development and Visitation Office.

1 Monkeygar Creek Bird Viewing Platform, Toilet
Amenities and Parking Area Construction.

= = = = = = = =

I Warren Lawn Cemetery Improvements Stage 3 V
Family Plots and Extension of Lawn Cemetery.

9 15 Year Plant Replacement Program and Yearly
Plant Replacement.

Economic Employment 9.85% 7 During the 7-year period V2017-2023, Council has
secured in excess of $ 43 million in grant funding to
assist with the delivery of key infrastructure
projects to help maintain and create employment
opportunities particularly in periods of economic
downturn caused by drought and COVID -19.



Data V

Category Sub -Category response rate Council Activities in  response to 2017 survey responses

1 Water Valve Replacement Program.

Economic Housing 2.27% 9 Council has invested in housing by building two
new homes for Council staff.

1 Refurbishment of two existing homes for Council
staff.

Infrastructure Footpaths / 1.52% T >e?AQdA t Ar DNAJWNENDZ At N
Roads project in 2019. This project is developed as a result

of the findings of the 'Warren Health, Sporting and
Cultural Precinct Connections Study 2016' and 'The
Pedestrian Access and Mobility Plan 2015'. The
project included the installation of solar lighting

and CCTV cameras to improve safety of those
using the pa thways.

9 Dubbo Street footpath  replacement
Nevertire footpath replacement.

Kerb and gutter (Nevertire 400m and Warren
200m).

Nevertire Reservoir refurbishment.

=] =

RR 347 Collie -Trangie Road Reconstruction.
SR 64 Ellengerah Road Construction
SR 65 Old Warren Road Construction.

Equestrian Arena at the Warren Showground/
Racecourse.

= = =) = =

=]

Village Enhancement Works.

Groundwater Augmentation and Chlorination
System upgrade.

Warren Airport upgrade.
Warren Cemetery toilet.
Expansion of the Warren Lawn Cemetery.

=

Flood Restoration Works.

Warren Sewerage Treatment Works.

Pothole Repair Program.

Urban Roads Bitumen Resealing.

Rural Roads Bitumen Resealing.

Regional Roads Bitumen Resealing.

Cycleway and Park Roadways Resealing.

Rural Roads Gravel Resheeting.

Regional Road 7515 Warren Road Reconstruction.
Regional and Local Roads Repair Program.

Emergency and Immediate Restoration Flood
Damage Roads Programs.

§ Disaster Risk Reduction Fund - Merrigal Road,
Dragon Cowal Causeway Construction.

= = =) = = =) = =) =] = = =] =) =)

1 Development of a Road Safety Strategic Plan.

Environmental Waste 1.52% 1 Inthe last 7-year period, Council has made a
significant effort to manage its waste resource

areas to a higher level acceptable to the

community. A new management regime has been
introduced at the Ewenmar Waste Depot, site

clean -up and rehabilitation work has been
undertaken to control long -term waste deposited

Management



Data V
Category Sub -Category response rate Council Activities in  response to 2017 survey responses

Many achievements over the past seven years have been the result of Council undertaking extensive strategic
planning to develop with the community and user groups Master plans that allow Council to apply for and build
on grant funding from Federal and State Governments. Council has not undertaken this level of strategic
planning in the past and changes in staff and a greater awareness by Councillors has ensured that the Warren

Shire Local Government area is progressing in the direction required by its residents. Council has also been

working st rategically to develop projects from its own internally restricted funds. These projects include d the new
Council Chambers Development ,the new Sewerage Treatment Plant, development of the Carter Oval Youth
Sports Precinct and upgrading of the Warren Airport and Terminal Building, refurbishment of the Warren War

Memorial Swimming Pool Kiosk, Amenities and Club Room and redevelopment and refurbishment of the Warren

Showgr ound/Racecourse Complex . These developments are multimillion -dollar projects that have b eenin the
planning stage for many years and are now complet ed or nearing completion




Social

1.1 Attract and retain communityfocussed resources

Public Arts

The Warren Public Arts Committee was formed to developa  Warren Shire Council Public Art Masterplan to
undertake projects such as painting the water tower at Stafford Street and development of a 'Sculptures by the
River' Project. Grant funding has been made available for these projects.

The following projects were completed or partially completed in the 202 3/202 4 financial year:
T Showground/Racecourse Mural;
T CBD Public Toilets Photo Collage of the History of Warren Shire; and
i Lions Park Public Toilet Photo Collage of the Macquarie River and floods.

- .RI. IIiI I _I
20 (529 ﬂg_,

Warren Showground / Racecourse Complex

The Warren Horse Committemade adonation of $10,000 to go towards these Murabnd they were
Officially Opened on Friday, 12 January 2024 by Mr Fred Parker and Mayor Quigley.

Lions Park and Warren DBD Public Toilets

Mr Aub Dinsdale bequeathed made a donation of $52,230.45 together with a $16,000 donation from th
Warren Lions Club to contribute to a Public Toilet at Lions Park. The Toilet was opened by Warren Lio
Club representatives and Mayor Quigleyn the 7th December 2023.

s L £ v B & R




1.2 Engage with the community

Councilhasheen Ber A naeeAQOAdWN dA At N DNWNAenBNAA R AnnaeencdAAN Y>eB
AOQe eaDAAQN 7dat >e?AQdAyr >eBB?AdA"™ MAF Af NBngdgament RaicdkanN? r R >e BB?
Community Awareness Development/Activity Policy for the development and feedback for many of its projects

and programs and for development applications that it receives.

>e?ANQdAyr S NkrdgaN tAr kNNA BeDNa&Adr NDZ AADZ At N QeBB?Adar dr Ak/
yt N Y=KA?Nry ReacB dr AAre rAdAA AKkAN Ae kN ?2aAdgAdr NDZkr At N QeAx
Administration Centre or by telepho ne. This ensures that action requests are put into the system and considered

appropriately.

Councillor Stands are also organised for both the Warren Show and Marra Field Days, where ratepayers and
residents are able to consult with available Councillors. A Council Stand was also arranged for the Grow Services
Expo and Warren Street ChristmasPar A" Ae NAr?2 &N >e? AQdAyr rr NaWdONr AADZ nacef cAl

>e?ANQqAYyr BeAat At  NAr ANAANGE n?kAdQAandeA 7t dOt dr NBAJGANDZ Ae r
Council website and printed and provided in key locations around the Shire, ensure s as many people as possible
are kept informed about key projects and regular functions of Council.

1.3 Support young people and encourage their development
Youth Support Generally

Council has acknowledged the feedback in the Community Strategic Plan, both 2027 and 2035 and the need to
ensure there are adequate facilities and services to meet their needs. New facilities that the youth of Warren are
now able to utilise following infra structure development  and programs in 202 3/202 4 include:

Installation of lights at Carter Oval for cricket and soccer fields ;

Carter Oval Youth Sports Precinct Development ;

Conduct of the Warren Christmas Street Party 2023 ;

Installation of LED lights at Victoria Oval for cricket, rugby union and league fields ;
Youth Wellbeing Program

Warren Shire Library VDoorways to an Open  VAir Library ; and

= =4 -4 —Aa -—a -—a -—a

Soft fall installation at Macquarie Park, Ravenswood Park, Splash Park and Showground/Racecourse Play
Equipment.

The community has started to benefit from the facilities being developed such as:

1 Carter Oval Youth Sports Precinct, including a splash park, s kate park, playground, cricket and soccer
facilities ;
9 Western Plains Equestrian Centre - undercover arena, upgraded facilities ;and
1  Warren War Memorial Swimming Pool upgrades - the upgrade of the kiosk, changerooms, amenities and
club room.
In addition to facilities, Warren Shire Council also holds a Memorandum of Agreement with the Warren Youth

Support Group and work s closely with the not for profit organisation to deliver services to the youth of Warren.

As part of this agreement, the Warren Youth Support Group have been successful in obtaining Targeted Early
Intervention fundingand s ome of the achievements include

1 Warren Workforce, which upskills youth in an attempt to gaining full time permanent employment ;
Youth wellbeing programs  ;

Anger Management and Wellness ;

Grow Services Day ;

Zheng Fu Tai Chiand Wellness ; and

Psychology Services .

= —a —a -—a -—a




Economic

2.1 Facilitate the diversification of industries within the Shire

The Economic Development and Visitation Office has taken a proactive and strategic approach to facilitate the
diversification of industries within the Shire, considered to be essential for building a resilient and sustainable local
economy that can adapt to the global trends and local challenges.

The Office continues to refine and action the Warren Shire Economic Development Strategy and Action Plan,
developed after consultation with local stakeholders, businesses and community groups to ensure alignment with
the needs and aspirations of the local community.

Work has also commenced on an analysis of the existing industries in Warren Shire, identifying areas of strengths,
gaps and potential growth sectors, ensuring that diversification efforts can be focused on the industries with the
highest potential for succ  ess.

Incorporating the strategy to attract and/or support technology -driven industries, the Economic Development
AADZ Gdr danAndeAN ARRGONR dA OeAAAkeacAndeA Sdat At N gAceNA fAt dcEN
comprehensive submission to the Regional Telecommunication Independent Review 2024 outlining issues and

recommendations regarding connectivity and communications within the Warren Shire.

As part of the Community Grants Training Program, the Economic Development and Visitation Office also secured
training webinar sessions around Grant Submission Writing and Acquittal, to  be available free of charge to the
fitdeNyr KeQAK r ne &a dfefnBt -fored@oBtdrhagisationsA ThBDffice continues to seek grant
funding opportunities for local businesses and organisations to improve their infrastructure, program s and
equipment opportunities and to meet operating targets and objectives.

The Economic Development and Visitation Manager has continued working with many local businesses and
organisations assisting with business, human resource, strategic policy, marketing, funding, sponsorship and
operational guidance.

éNQef Adr gAFT FAxEaeaNA At dgaEaNyr neaNAAdAA dA At N ! P aedk?2r dANrr R éNANR
Economic Development and Visitation Office continued to attend a broad range of workshops, forums and

industry sessions in these areas. The Office h  as fostered strong public  -private networks to drive future industry

diversification opportunities, as well as engaging in regional and statewide collaboration, participating in industry

clusters and networks that support the diversification of the local ec onomy. These collaborations will potentially

lead to future new markets, technologies and investment opportunities.

To support this growth, the Economic Development and Visitation Office is developing partnering relationships

with local and regional educational institutions and training providers to develop opportunities to deliver skills -
based training and education programs to meet the needs of future emerging sectors. The Office was proactive in

bringing a pilot education program in conjunction with the Department of Education and Warren Central School,

to the Shire under the Regional Industry Educati on Program (RIEP ) where local government employment

opportunities and possibilities are highlighted with secondary school students. This program also included a one -
day Leadership Academy facilitated training day for participating students held at Warren Shire Council.

The Economic Development and Visitation Office through its activities and initiatives has made significant strides
in facilitating future diversification of local industries and laying strong initial foundations for a resilient and
diversified local economy.

2.2 Proactively support the development of tourism as a key industry for tBhire.

With t he introduction and further development of the Economic Development and Visitation Office together with
the commitment of  Council y Senior Management Team ,the Tourism Economy continues to bring significant
benefits to the Warren Shire.

The Economic Development and Visitation Office continues to take a multi -faceted approach that combines

strategic planning, infrastructure renewal, branding and digital transformation. These initiatives aim to enhance
the visitor experience, promote the r NFdeAyr ?2Ade?N AaancAOadeAr AADZ Nradek Adrt At

destination.



The renewal of the Warren and Macquarie Marshes Visitor Information Centre (VIC) has been a cornerstone of the
tourism development strategy. Recognising the importance of this facility as both an information hub and a key

selling point for the Shire a comprehensive renovation project was undertaken. The refreshed facility now offers a
comfortable and welcoming space for visitors with comprehensive information on local attractions and activities

The VIC now offers a central hub for tourism information in the Shire. Service offerings include regional tourism
brochure information, digital and video presentations, local agriculture information including displays and fact

sheets on cotton, wool and local crop production.

The renewed VIC plays a critical role in promoting local experiences, including the natural beauty of the Macquarie
Marshes and Tiger Bay Wetlands and signature events such as the Warren Chamber Music Festival, Cotton Cup,
Nevertire Rodeo to name afew . By providing tailored information and recommendations the VIC encourages
longer stays and greater visitor engagement with the local community.
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marketing is a major initiative aimed at showcasing the diverse attractions and experiences available in the Shire.

The comprehensive guide will highl ight key sites such as the Macquarie Marshes, Warren Museum and Art Gallery,

heritage and art trails and unique local businesses serving as an essential tool for both visitors and tourism

operators. The brochure will be widely distributed through the netw ork of Visitor Information Centres, regional

tourism clusters, caravanning groups and other tourism sectors such as birdwatching , stargazing and eco -tourism
organisations. Its visually appealing design and engaging content will be instrumental in drawing attention to the

Warren Shire as a must visit destination.

The ongoing development of the Warren Tourism Strategy and Destination Management Plan underscores

gAcEaNA At daEaN >e?AQd Ay r -teDresBsBagyablB uxism growth. A kis\sfrategy outlines key

objectives including enhancing visitor experiences, su pporting local businesses and promoting environmental
stewardship .The strategy is being developed in consultation with local stakeholders including tourism operators,
community groups and government agencies. This collaborative approach by the Economic D evelopment and
Visitation Office will ensure that the completed plan will reflect the needs and aspirations of the community while
positioning Warren Shire to capitalise on emerging tourism trends.

The Economic Development and Visitation Office continues to  establish and develop vital relationships and
networking links to major tourism networks such as the Great Western Plains Alliance (Great Big Adventures) and
Destination Country and Outback (DNCO) and Regional Development Australia VOrana (RDA Orana). In addition
the Economic Development and Visitation Office is participating in the latest tourism forums and workshops

including looking into the development of cultural, accessible and agricultural tourism in the region.

2.3 Support the growth and revitalisation of existing and new local businesses

Working towards  fostering growth and revitalisation of both existing and new businesses within the community
the Economic Development and Visitation Office remains focused on helping to build an environment where
businesses can flourish ensuring that Warren Shire remains an attractive place to live, work, and visit.

With targeted initiatives, the Office has provided support to local businesses helping them to innovate, expand

and adapt to changing market conditions . This has included offering access to business development resources,
facilitating connections with local, regional, and state -level networks and providing tailored advice on navigating

the challenges of the economic landscape. Such business opportunities have included offering participations in

free workshops and roundtables with diverse topics such as wor ker resourcing, grant application writing and
sponsorship attraction. More workshops tailored at small, medium and larger businesses are planned to move
forward into the new financial year.

Other activities planned for investigation and development moving forward include: -
1 Business Incubator and Accelerator programs

Shop Local Campaign

Facade Improvement Grants

Digital Transformation Support

Business networking and collaboration events
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Rural Enterprise development program




i Youth Entrepreneurship  program
1 Cultural and Creative Industry Support
1  Small business advisory support

Through development of initiatives such as those listed above the Economic Development and Visitation Office
will continue to play a crucial role to assist in driving the continued growth and revitalisation of businesses in the
Warren Shire ensuring a prosperous future for the community.

Infrastructure

3.1 Provide reliable and accessible connectivity across the Shire

3.1.3 Maintain and enhance the local aerodrome and promote its use

The Warren Airport

The Warren Airport Masterplan was adopted in late 2018 and in the ensuing 12 months this detailed plan has enabled
the Council to obtain significant ($2. 37 million) grant funding towards the 'Warren Airport Upgrade'. The project
consists of several major and some minor construction and installation phases.

Achieve ments include the completion of animal -proof fencing around the entire airport, an airport hangar
subdivision, new taxiways and a 4km extension of town water supplies to the airport . This enable d the NSW Rural
Fire Service to supply the connection of their aerial bomber water storage tank and for industrial property
firefighting. Completed works include installation of aviation fuel , runway improvements and the new Terminal
building. The Terminal building construction contract  was awarded to B & D Design & Construction P ty Ltd on 31st

July 2023. Building construction including |  andscaping works  and fencing installations  were completed in June
2024.

A Lease Agreement with the Bankstown Flying School Pty Ltd (Straight n Level) is progressing . The Training School
in the Terminal Building is scheduled to be operational towards the end of  2024.
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3.2 Provide sustainable infrastructure for the community

Doorways to an Open Air library

The Warren Library received grant funding from the State Library of New South Wales for a Lobby Upgrade and
Landscape works.

The contract was awarded to Precinct Commercial Pty Ltd for the lobby upgrade works. Work s commenced on 9th
October 2023.

A Temporary Library was located at the Old Visitor Information Centre, Burton Street, Warren during construction.

The lobby construction include  d fencing to enclose open space, adriveway upgrade and pavement |, concreting the
lobby area concourse and steps and  installation of water tanks and irrigation system to lawns and gardens.

Upon completion of the Lobby upgrade works, the Library relocated back on 6th February 2024.

The lobby works and | andscaping A Ar QeBnANANDZ AADZ AN eRRJOJAAX KA?AOQt ©R At N VY
celebrated on the 27th June 2024.

Carter Oval Youth Sports Precinct Amenities and Canteen Facility

The Carter Oval Youth Sport s Precinct received grant funding from the Improvement of Regional Structures funded
bythe ! 2r A €AKdAA ge¥ NacNMalng Basin EchrivraiceFevelopment Program (MDBEDP) consist ing of
several construction and redevelopment phases.

Achievements include  completion of the soccer, senior and junior cricket fields development, concrete pathways
surrounding the cricket fields, LED sports lighting, long jump, javelin, shot put a nd discus bases . Grant funding was
also awarded from the Stronger Country Communities (SCCF) Round 4 for the Amenities building and carparking
area works . Despite many challenges considerable progress has been made during the year.

Upgrading of Amenities, Change rooms, Canteen andR@omFacilities at the Warren War Memorial Swimming
Pool

The Warren Swimming Pool received grant funding from the Stronger Country Communities (SCCF) Round 5
Design development, stakeholder consultation approval, tendering, contract procurement and award of a contract

to Precinct Commercial Pty Ltd occurred in January 2024. Contractors commenced working on site from April 2024
for the amenities to be reopened a t the start of the swimming season.

Victoria Park Female Friendly Amenities Building

The Victori a Park Precinct received grant funding from the NSW Office of Sport - Female Friendly Community Sport
Facilities and Lighting Upgrades Program . Detailed design , stakeholder consultation, approval and tendering is
complete.

The tender evaluation for a contractor has progressed to final stage.

3.3 Proactively manage our infrastructure assets

Council is piloting the Asset Al platform which enables efficient recording of road defects. It uses a dash -mounted
OABNa&A "t dOQOt AKAefr DANRNOAr "t dAN aatrddds peeddimitOn e ey r W Nt dOAN BeW Nr

3.4 Revitalise the Warren, Nevertire and Collie streetscapes

Work s are complete to revitalise the streetscapes of Warren, Nevertire and Collie villages.

Both the Lions Park and CBD toilets have been completed in Warren town. Dubbo Street and Stafford Street have
been renewed with asphaltic concrete resurfacing.

Streets in Collie and Nevertire have been sealed and drainage improved. The water reservoir in Nevertire has been
equipped with a new mural.



Environment

4.1 Manage the impact of climate change on our local community

To reduce carbon emissions and  power bills , Council has previously installed 5 solar PV systems on various
buildings . To further increase this range of infrastructure and work towards being a more sustainable business

Council has submitted a grant application to install a solar and battery system at the Ewenmar Waste Facility and
expand the solar PV atthe  Warren War Memorial Swimming Pool to a larger system . This will result in a more
sustainable and reliable system at the Ewenmar Waste Facility and a reduction of costs at the pool.

In addition to this, Warren Shire Council is planning on offering an educational session for residents to further
increase their knowledge on solar systems.

Council is also in control of crown land areas and these have been reviewed and Crown Land Management Plans
are in development to manage the land resource.

4.2 Proactively manage environmental -based assets for the community

In the last six-year period, Council has made a significant effort to manage its waste resource areas to a higher
level acceptable to the community

Council s Ewenmar Waste Depothad reached a pointthatitwas uncontrolled and waste was deposited across the
whole depot site.  Also, the collection and disposal of hazardous materials such as asbestos required a higher level
of management to ensure long term environmental and human health protection.

The waste depot clean -up was a high cost item and Council v Ewenmar Waste Depot  Committee is providing
advice to Council inregardto  the operation, management and future outcomes required at this facility.

4.2.1 Ewenmar Waste Depot - New Management Regime

1 Plan of management developed.

1 Implementation of 'Waste Less, Recycle More' grant underway - construction of  a public transfer (delivery
receival) platform to enable the greater segregation of waste and reduces users at the tip face. In addition,
some fencing has been erected along the boundaries of the facility.

1 Purchase of excavator and associated equipment.
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The Ewenmar Waste Depot Transfer Station was Officially Opened on theA\R8undt 2024 by
the Member for Barwon, Mr Roy Butler MP and Mayor Milton Quigley.

Pictured above are Mayor Quigley, Mr Larry Wilson (Waste Depot Operator), Councillor
Druce (Chair of the Ewenmeaste Depot Committee) and Mr Butler MP. m




4.3  Provide a sustainable waste management service for the community
4.3.1 Manage environmentally responsible drainage works in accordance with Council program

Village enhancements including ongoing upgrades to roads and drainage have been implemented following
community consultation to develop the 'Warren, Collie and Nevertire Village Enhancement Plans'

In April of 2023/ 2024 Council awarded a tender to supply and install 44 new flood gates as part of the Levee
Improvements Project. The flood gates are expected to be installed by June 2025.

4.3.2 Provide Warren and Villages of Collie and Nevertire with an adequate and safe water supply that is
appropriately priced for all consumers.

In 2023/2024, all 6 bores used to supply water to Warren, Nevertire and Collie were inspected, refurbished where
necessary and cleaned.

New water tanks (1 megalitre) are installed in the Bore Flat area to enhance Warren township's water availability.

To ensure that firefighting is available in times of severe drought, three cross connection points have been

constructed so that bore water can be supplied to the river water firefighting water mains. A 2.4km, 220mm trunk
water main has been constructed be tween Ellengerah Reservoir and Bore Flat. This will enable bore water to flow
from Ellengerah to the Bore Flat storage if required and alternatively bore water to be pumped from Bore Flat to
Ellengerah to maintain town bore water supply in the case of a bo re defect. Works commenced in 202 3to
upgrade the water supply chlorination systems with the completed project officially opened mid -2024.

Pumping arrangements at Collie Bore were modified due to pump failure . A 22,000 litre tank was installed at the
Bore site and a new submersible pump installed into the Bore casing. A second pump was also installed to
transfer the water to the reservoir located in the Collie Village.

4.3.3 Provide Warren and Villages of Nevertire and Collie with an adequate and environmentally acceptable
sewerage scheme that is appropriately priced for all consumers.

Warren Shire Council successfully obtained $3 million in NSW Government funding for the construction of new
sewerage treatment works in Warren. This project was jointly funded by Council.

Construction of the new Sewerage Treatment Works commenced in 2020. This project was completed and
sewerage started to be sent to the new plant in November 2022.

During 2023/2024 further design works were implemented to arrange a further evaporation pond to be
constructed in 2024/2025.

4.4  Support environmentally sustainable land management practices
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of some land will be included for future forecasting.

Initially, items of interest  for re -zoning include the Warren Airport, Classified roads, and vacant land inside the
levee at the end of Chester Street.
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currently exist in those circumstanc es and will support the agricultural industry and the minimum lot size of

1,000ha.




Governance

5.1  Ensure strong engagement and collaboration with the community

Warren Shire Council has developed Community/Village Strategic Plans to enable the delivery of projects across
the Shire. These plans include:

q Warren, Nevertire and Collie Village Enhancement Plans ;

i Carter Oval Youth Sports Precinct and Warren War Memorial Swimming Pool Masterplan;
i Victoria Park and Oxley Park Plan of Management;
9 Warren Showground and Racecourse Development Plan;
1  Warren Airport Masterplan  ; and
1  Additional policy areas listed below
Strategic planning and associated community consultation has led to the Council and the community working

together to deliver infrastructure that will be in place for future generations.

Council has established Committees with community representatives so that Council and the community can

work more effectively together. The communit ies feedback is effectively incorporated into designs and projects.
For example, for the Carter Oval  Youth Sports Precinct  redevelopment project, a member of Council staff has been
out in the community speaking to all users to ensure that the project is delivered to suit users needs - making the

best use of the funding available.

Via the progression and implementation of an MO A with local non -profit organisation  RiverSmart Australia
Limited Council has been able to work collaboratively in the tourism space. For the first time the Macquarie

Marshes has been able to be accessed easily by the public via a boardwalk . (Total Grant $3.1 million including
Burrima Board walk , Windows on the Wetland and signage).

To ensure that Council meets its community, social and legislative requirements, many policies and procedures
have been developed to assist the community, Councillors and staff in the management of the organisation
during this term of Council and to work strategically towards improvements across its roles and functions.

>e?AQdA t Ar kNNA Beran naEeAQOadgW¥ N dA At N DAWNAenBNAA R AnnaEen o
development and feedback for many of its projects and programs.

All organisations have rules, codes or policies to guide them and Councils are no different. Council is compliant
with legislation and will continue to look at legislative and guidance changes from the NSW Government. A list of
policies and procedures or strategic plans are listed on Council ¥ website : www.warren.nsw.gov.au/council/policies

Council has a modern looking website which is compliant with accessibility requirements . The community is able
to utilise an online form to request services. yt N N¥N&Ec eNAJAKkAN YKkA?INry >?2raeBNae ANaEW(
be used to ensure that requests are actioned where possible.

During 202 3/2024, Council continued the monthly 'Council News letter ' publication , which is emailed to
subscribing rate payers, posted via Facebook and the Council website and printed and provided in key locations
around the Shire. The Council News letter is designed to keep the local community informed about key projects

and regular functions of Council

5.2  Maintain a financially sustainable Council that provides cost effective services

Council through its  strategic planning focus has turned a corner where it is able to confidently show the public
that it is improving its service levels, that it is planning and delivering outcomes for the community as required
through the | ntegrated Planning and Reporting process and that it is listening to what the community requires.

Council will continue to make improvements in its service levels and this is through training at all levels including
Councillors and staff.



http://www.warren.nsw.gov.au/council/policies

5.3  Support our people to provide high -quality services to the community

Council continues to provide training programs for its Staff and Councillors with appropriate Staff evaluation and
go al setting processes in train for individual staff members and an Extended Flexible Working Hours Agreement
for Road Crews and Associated Staff to increase productivity and plant usage.

Approp riate reporting is undertaken to Council to ensure Councillors are provided timely, accurate and relevant
information to make informed decision making.

5.4  Collaborate with external parties to capture new opportunities for the community

Council actively seeks external support (financial and in -kind) from Government, alliance partners, the community
and philanthropists to support the provision of new services and amenities for the community.

Council continues to be successful in the Roads Maintenance Council Contract (RMCC) for works on the State

Highway 11 V Oxley Highway within Warren Shire that improves the efficiency of road works in the area, the
undertaking of private works such as road construction and maintenance for a profit and to improve  other works
efficiencies.

Council y mfrastructure Projects  Management Office , Economic Development and Visitation Office, Engineering
Services Department, Health and Development Services Department , Finance and Administration Department
and Executive Services Office Staff are continually investigating and applying for grants to help improve

infrastructure, services and programs provided to the community.

Dubbo Street, Warren Photo Credit: Stev@hristian




OUR REPORTS

OUR SERVICES REPORTS

Water

During the 2021/2022 year, the Nevertire Reservoir was refurbished, and new protective coatings were applied to

the inside and outside of the reservoir. A new aluminium roof was constructed to improve water quality. Late in
2022 the reservoir then had a Mural depicting local agriculture painted on it By Paint the Town Murals and Artist

Bastian Allfrey.

Council complete d the Bore Flat Ground Water Augmentation by installing Best Practice Chlorination Systems at
Bore Flat and Ellengerah Reservoir.
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to clean and flush water to prevent in pipe build ups and to reduce the number of breakages occurring. During
2022/2023, Council purchased spare pumps and motors for all bores to ensure a reliable potable water supply.

Oxley Park River Water reservoir was drained and cleaned. During the time the reservoir was empty all of the
valves at the base of the reservoir were replaced.

During 2023/2024 Council inspected, repaired and cleaned 6 water supply bores at Warren, Nevertire and Collie,
commenced a Water Valve Replacement Program and a Water Leakage Reduction Program and commenced its
replacement program of its Telemetry System ( water).

Council continues to investigate funding opportunities to improve the water storage and mains at Collie to reduce
colour and taste issues with the aim of returning the Collie water supply back to a potable supply.

Sewer
During the flooding of 2022, the new Tiger Bay Sewerage Pumping Station and Sewerage Treatment Plant were
bought into use as the lagoons of the old plant were inundated with flood waters. The operation of the new Tiger

Bay Sewerage Treatment Plant continue s to be reviewed and adjustments made to ensure an optimal outcome
from the facility.

Council continues to assess the underground pipes and pump systems that remain as an unknown asset as to the

life span of these items and to commence a replacement program that reduces blockages and breaks. Council

makes an assessment annually to determine the funding required to maintain the sewerage system and sets fees
around these operational costs.

Council completed the refurbishment of the sewerage pumping station located in the Gunningba Estate . These
works have significantly reduce the instances of sewer chokes and surcharges.

During 2023/2024 Council commenced its replacement program of its Telemetry System (sewer).

Waste

During the 202 3/202 4 Financial year Council has continued to work towards an improved level of waste
management offered to the community.

During 202 3/2024 the development of the ~ W aste Transfer Station atthe Ewenmar Waste Depot has progressed
sustainably and has since been completed

Other recycling incentives that Warren Shire Council have offered to the community include hazardous household
chemical collection and the ChemClear Collection.
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that the costs to the community are not increased above the level that can be afforded. The community was

surveyed for the feasibility of implementing kerbside recycling however, the interest was not strongly supported

enough to commence implementation. Recycling will be reviewed again in two years time.
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and across NSW to improve the service it is providing to the community. The recycling initiatives that Council is
working towards better implementation are; DrumMuster, waste oil and a better facility for the recycling of

household goods such as furniture.

Environmental Management

Due to legislative changes Councils are responsible for the management of those Crown Lands that are within
Councils care and control e.g. racecourse, showgrounds, parks etc.

Council is in the process of developing Plans of Management for those Crown Land Reserves.

Warren Shire Council is an active member of the Western Environment Alliance of Councils. Council was aware of 8
river log jams that have formed along the Macquarie River  post flooding and made appropriate representations to

the NSW Environment Protection Authority (EPA) who have been now removing some of the  manmade debris
where it has been confirmed that the environmental impact is of concern.

Each year Council produces a Snapshot of the local environment via a regional plan. This is part of our State of
Environment Report process under the Local Government Act 1993. Over the next couple of years, the final State of
Environment Plan (SOE) will be produced and placed on our website.

In conjunction with Council Planning and reporting documents, Warren Shire Council ¥ LEP is being review ed to
incorporate the revised objectives as well as legislative changes and to align with the Central West Orana Regional
Plan.

It was pleasing that Warren Shire Council on behalf of its community was instrumental in ensuring that the NSW
Environment Protection Authority (NSW EPA) extended the scope of Macquarie River raft removal from partial
removal of two (2) rafts to removal of all human -made debris on the Macquarie River between Warren (top) Weir

and Marebone Weir . Thisinclud ed removal from the river shoreline  of identifiable woody weed debris like willow

and smaller native woody debris under 300mm in diameter and three (3) metres in length from the rafts. To date
over 5550 cubic metres of woody debris and 23 4 cubic metres of human  -made debris has been removed from the
Macquarie River.

s o

Ongoing works at Raft 4 (upstream), Warren
Photo Credit: NSW EPA

MACQUARIE RIVEI
LOG JAMS

A hot water systemmemoved from Raft 4,
Warren.
Photo Credit: NSW EPA

The team preparing to remove a hot water
system from Raft 4, Warren

Photo Credit: NSW EPA 101
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Warren War Memorial Swimming Pool

The Warren War Memorial Swimming Pool continues to be a valuable asset in the Warren Shire and within the
Western Region. Warren Shire Council was successful in obtaining grant funds under the Stronger Country
Communities Fund  for the Swimming Pool Amenities upgrade including the kiosk and changerooms as well as
the addition of a Club  Room for the Warren Amateur Swimming Club to further imp rove the facility. The works
were completed late September in preparation of the beginning of the  swimming season 2024.

Warren War Me.mérial Olympic Swimming Poorl

Stormwater Services

The stormwater, flood gates and Levee Systems were put to the test during 2022/2023 with the second highest
river level ever recorded at the Warren town gauge . For approximately five (5) months all flood gates were closed ,

which resulted in the deployment of 41 pumps to ensure that Warren did not flood internally from rainfall . Many

Council staff worked endless hours to ensure that as much as possible lifewith inAt N gAcEENA ANWYNNyr OQe/
as normal.

As part of the Warren Levee Rehabilitation Project and using information from the last flood works will commence

in late 202 4 to replace all of the flood gates and purchase several large flood pumps (diesel and electric) and
generators to ensure that Warren is protected from flooding for years to come.

Coastal Protection Services

Not applicable.

Warren Airport

During 2019/2020, Council was successful in attracting grant funds to continue and potentially complete the
redevelopment of the ~ Warren A irport as per the Master Plan.

Council has formed a n Airport Operations Committee that is made up of Councillors and community members.
This Committee is to drive improvements at the airport and to ensure that these improvements meet the needs of
the emergency services, air ambulance, Royal Flying Doctors Service and aeromedical transport organisations.
The Committee is also ensuring long term improvements are made to attract aircraft and to develop flight

training and tourism. This includes the provision of fuel on the airfield and safe tie down and parking areas.
Future developments  have include d an airport terminal and aero club facilities.

During the year, Council installed a back -up generator to ensure the runway lighting, Av -Gas supply and water

pumps are available during times of power failures. This will ensure that the Airport can continue to provide
services to the Warren Community.

Capital Expenditure Reviews

No projects required a Capital Expenditure Review.
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WORKFORCE AND PERFORMANCE

STRUCTURE AND PERFORMANCE

Workforce planning is about forecasting and predicting trends. It is not an exact science, but a continual process
designed to analyse the current workforce and future needs, identify gaps between present and future
requirements and develop solutions to ensure Council can achieve its mission and objectives. These reviews were
undertaken due to drought and an inability to cost effectively undertake road works and other maintenance or
improvements.

Workforce planning aims to have the right people in the right places with the right skills and motivation doing the
right jobs at the right time.

Workforce planning will help Council to:
i Make staffing decisions to provide services based on strategic priorities;

1 Identify potential resource or skill shortfalls and take steps to address these;

1 Identify and plan for new and emerging roles;

1 Recruit appropriate numbers of staff to meet future needs;

T Develop workforce skills that take time to grow;

i Provide improved career development opportunities;

1 Reduce staffing costs through appropriate staffing levels;

i Increase employee motivation and contribution through better job design and responsibility; and

1  Contain human resource costs including the cost of turnover, absenteeism and injury
During 2019/ 2020 Council reviewed dAyr §e &t Re €QN a foheflectAha Dipaitta akdkoudhf across the
community and Council s ability to undertake work in this period. During the sever e period of drought,  Council
reduced its workforce numbers through natural attrition and by non -hire of casual labour. Council undertook a

further review in 2020 to re  -establish the workforce numbers and to reflect improvements made both internally

and externally in its workfor  ce. > e ? A Qajrfexit r General Manager has commenced a further review of the
Workforce Plan and Strategy to take into account the changing economic conditions and the level of grant funds
Council is receiving and this has seen an incre ase of operations staff and higher utilisation of plant and equipment
particularly for our extensive road construction and flood restoration program

The Workforce Plan and Strategy is part of the required documents a Council is to have available to the Councillors
and the community ~ and is part of the Integrated Planning and Reporting suite of documents
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and is designed to complement and enhance these. A copy of the Workforce Plan is on Council s website at
www.warren.nsw.gov.au/council/policies

LABOUR FORCE DATA

The number of people who performed paid work for Council as at 14th February 2024:

i On a permanent full  -time basis - 71

1 On a permanent part  -time basis - 3

q On a casual basis - 10

1  Under afixed -term contract -2

1 The number of persons employed by the Council who are "senior staff" for the purposes of the Local
Government Act 1993 -1

1 The number of persons engaged by the Council, under a contract or other arrangement with the person's
employer, that is wholly or principally for the labour of the person -0

1 The number of persons supplied to the Council, under a contract or other arrangement with the person's
employer, as an apprentice or trainee -0
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FAIR AND EQUAL EMPLOYMENT

Warren Shire Council aims to provide an environment where employees and others in the workplace are treated
fairly and with respect and are free from unlawful discrimination, harassment, vilification and bullying.

Council aims to ensure when employment decisions are made they are based on merit. Council s EEO Policies
ensure that everyone in the community has an equal chance of employment, promotion to higher positions in the

Council and training to develop staff. Council create s a work environment which promotes good working
relationships.

Council has worked with staff to develop a fair and equitable workplace to ensure that we employ the right people
to meet the Community Strategic Plan outcomes.

WORK HEALTH AND SAFETY

Warren Shire Council has worked hard to meet its responsibilities under the Work Health and Safety Act and
Regulations.

This year has seen a reduction in incidents of almost 50% which has been a pleasing result. Much of the focus

Ace?ADZ r ARNAT™ t Ar kNNA &NAAAQAFT Ae ceADZ OQeArac?0OndeA nsAaEnadO?/
maintenance contract with Transport for NSW.

After a tragic accident that occurred to a road construction worked in a nearby shire, Council conducted a training

seminar relating to the safety of workers around plant and traffic. This was in conjunction with Transport for NSW

who provided much of  the content.

Another area Council focused on was its responsibility in relation to Psychosocial Hazards in the workplace.
Council held training with staff and conducted a  survey to determine psychosocial hazards in the workplace

Number of Reports
30
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Incident/Injury Reporting Data
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