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ABOUT THIS REPORT

The Annual Report is one of the significant points of communication between Council and the community
and provides details of our performance for the period 1July 2020 to 30 June 2021.

The Annual Report provides a comprehensive statement on Warren Shire Council's performmance over the past
twelve-month period and to identify our achievements in meeting the direction set under the Community
Strategic Plan and our four-year Delivery Program as approved by the community.

The Annual Report is an important piece of our Integrated Planning and Reporting Framework that identifies
how we connect our daily activities to the community's long-term requirements. The report is a requirement
under the Local Government Act 1993 and legislative reporting requirements.

The report relates to the fourth year of the four-year plan (now extended to December 2021) and allows the
community to measure our progress against the performance targets. It identifies the ways that we have
worked with the commmunity and also provides advice on how we work internally to grow and develop our staff
to meet the current social and community needs. The report identifies the actions undertaken by Council
against our five Delivery Program Action areas:

. Social,

. Economic,

. Infrastructure,

. Environment, and

. Governance.

The report demonstrates the breadth of Council’'s operations and the services provided to the community
throughout the year. It also describes how the organisation is governed and managed, including reporting on
Council's financial performance.

The Warren Shire Council Snap Shot State of the Environment Report 2020-2021 and the Annual Financial
Statements 2020-2021 are published as separate volumes of this report and are available at
WWw.warren.nsw.gov.au

The NSW Local Government Integrated Planning and Reporting Framework and the Community Strategic
Plan recognises that the commmunity would like its Council to develop a safe and pleasant living environment,
have access to improving standards of roads and other infrastructure and that it is working towards a more
sustainable financial and environmental future.

The Delivery Program covers the term of an elected Council. To create the Program, Council looks at the
Community Strategic Plan and asks what we can achieve over the coming four years to bring us closer to the
community's vision and values.

The four-year Delivery Program is reviewed annually to determine which objectives set out in the Community
Strategic Plan can be achieved within Council's available resources, and an Operational Plan of actions for the
coming financial year is created. This ensures that Council's long-term planning is consistent with the current
and future needs of the community.



http://www.warren.nsw.gov.au/council/financial-reports

MESSAGE FROM THE MAYOR

This is my third year as Mayor of Warren Shire Council, and it has been an
exciting and rewarding year as we continue to watch Council projects
rolled out. The present Council's strategic focus and the benefit of
significant grant funding of the order of $19m during the 2020/2021
financial year has seen the continued betterment of our community and
infrastructure.

| acknowledge the contribution of Glenn Wilcox during his term as General
Manager of Warren Shire Council. Glenn was largely responsible for the
master planning that took place in relation to Carter Oval, the Village
Enhancement Plans, and the Airport. A significant review of Policy and
Procedure took place under Glenn's tenure including the formation of an
Internal Audit Committee. It was under Glenn's guidance that Council's
Community Room and new office
space was planned and constructed.

“Our future is the Stephen Glen filled in more than ably as our interim General Manager prior to
continuing development the appointment of Gary Woodman as our permanent General Manger. Gary
of plans for maintenance has been able to “hit the ground running” given his previous time at Warren
Shire Council as Manager Engineering Services.

and upgrade of these

Warren Shire Council continues to follow long-term strategic planning to
ensure that the Community Strategic Plan is being developed, funded, and
delivered. This year we are seeing that the effort applied by Councillors and Staff is continuing to improve Warren
Shire Council’s level of coommunity development.

We have completed or are at least part way through the delivery of many upgrades to our roads, sporting areas
and buildings. These have been highlighted in a very comprehensive manner in the following pages. We end
this financial year with a number of projects completed and with many worthwhile projects to be delivered in
the next six months prior to the completion of this term of Council in December. The desire for betterment of
our community is ongoing. Council staff continue to develop programs and to seek grant funding that not only
helps Council projects but also funds community groups to produce long term benefits.

| must acknowledge the commitment of staff. Our staff live and work in the community and are sympathetic to
the requests and needs of the community and like all of us want to see the whole of our Council area develop
and prosper.

As Council, we continue to utilise long term Master Plans to manage improvements to roads, plant, water and
sewerage, the swimming pool, the showground racecourse, the airport, our
sports fields and to continue the work commenced in our villages. The more
effort we as Council put into the development of these p_lans and the efﬁci.ent “we continue to utilise
execution of these plans the greater the chance of continued grant funding.
This term of Council will conclude with Local Government elections scheduled long term Master Plans to
for the 4t December 2021. By that time a large number of projects planned for  MAEIREICIENIaglelfel=lag(Siglichie)
the 2020/2021 financial year will have been completed. roads, plant, water and
sewerage, the swimming
Roads rightly assume significant importance in Councils planning and
budgets. Our future is the continuing development of plans for maintenance
and upgrade of these assets. Included in this is a continued highlighting to
both the State and Federal Governments of the need for funding for an Inland
Flat Land Route for freight that incorporates part of our regional and local road

pool, the showground
racecourse, the airport, our
sports fields and to continue
the work commenced in our

network. villages.”

At the State and Federal level, we continue to press for repairs to our town
levee and for comprehensively improved health services based around an adequate number of permanent GP's.

The continuing Covid 19 pandemic has certainly presented some challenges as did the mice plague, but | believe
we as a community have adapted and coped well. It has been heartening to see in the order of 90% of our eligible
population double vaccinated, a clear indication of the degree of care we have for each other.

We look forward to the 2021/2022 financial year with a potential second excellent winter crop after drought and

increasing water levels in Burrendong Dam offering the potential for a couple of years of irrigated summer
cropping to say nothing of security of our town water supplies and continuous flows down the river.



SIERGGRGIERIGENEEIRTEEI]  This year as Mayor has seen some wonderful achievements and | would like to thank
with a number of projects
completed and with many

Councillors and all of our staff for their continuing support in enhancing the Warren

Shire for our immediate benefit and for the benefit of future generations.
worthwhile projects to be

delivered in the next six
months”

Milton Quigley
Mayor

Warren Equestrian Arena

Warren War Memorial and Flagpoles

Centre Showground Arena Toilet Block




OUR YEAR 2020/2021

OUR YEAR IN REVIEW

Warren Shire Council is delivering on its Community Strategic Plan Commitments

This is Year 4 of Warren Shire Councillors term in office (now extended until 4th December, 2021) and the Council
overall have made progressive changes that includes a more transparent and consultative approach to the four-
year Delivery Program.

The Community Strategic Plan (CSP) is the 10-year plan that drives Council’'s operational and delivery program.
Many residents are not aware or have forgotten the requests made by the community many years ago. Council
has worked hard to plan and to meet the end of term deadline for this plan. We have achieved most of the items
under the four-year Delivery Program as reported in this document.

Council has undertaken projects in areas that include water supply upgrades, provided improvements to parks
and reserves and continues to plan and deliver additional road maintenance and sealing. Council has been more
open to community inclusiveness by the formation of commmunity-based Committees and in the development of
improved measures of communication with the community.

Council’'s consultation process has included the hosting of Council meetings in the Villages of Collie and Nevertire,
Council's monthly meetings are available online to ensure that access to Council information is available in
addition to its monthly newsletter, website and social media platforms.

Continuing to develop Master Plans with user groups and the community as part of the overall Village
Enhancement Plans for Warren, Nevertire and Collie, Council has been very successful in attracting grant funding
and delivering improvements. The village improvements, upgrades to the Warren War Memorial Swimming Pool,
development of the Showground/Racecourse and overall improvements to the parks and gardens areas had been
identified in the Community Strategic Plan and have been included in the Delivery Program outcomes.

Council through its staff and with assistance from the new Council Committees have developed long term
outcomes that are finally being funded and delivered. Many aspects such as the development of the youth
precinct at Carter Oval are in progress and have proved extremely successful, such as the skate park installation
which may have taken more than a generation to develop but will provide for future generations.

Council would like to continue to work with the commmunity to deliver the planned outcomes with many areas of
improvement forming part of the 2021/2022 budget (Operational Plan) process. Council will continue to improve
the Carter Oval area, the Warren War Memorial Swimming Pool, the Warren Airport and continue with village
enhancements. The users and the communities shall continue to be involved in these projects and your advice is
vital to ensure we meet the communities long term requirements.

Council and its staff have been working hard to attract grant funding for all the projects listed under the CSP and
the Master Plans. As at the close of the financial year, Council had signed grant funding agreements for
approximately $19 million.

Council had received grant funding for long term projects that includes:
e the Showground/Racecourse;
e Carter Oval lighting;
e The villages of Collie, Nevertire and Warren;
e Groundwater augmentation;
e \Warren Airport upgrade;
e contributions to village hall upgrades;
e Stafford Street and Nevertire Reservoir Murals;
e Monkeygar Creek Macquarie Marshes Bird Viewing Platform;

e \Warren CBD Toilet, Warren Cemetery Toilet and walkway structures.




Council continues to review its budgets, plant and works program against the Community Strategic Plan
outcomes and its ability to attract funding from grants or through self-funding.

Council has an extensive Committee Structure that includes the members of the public. Currently the following
Committees are community based:

Warren Public Arts Committee — Formed to lead the development and delivery of a strategic focus, identification
of opportunities for art works across the Council area and to develop tourism. Art works includes murals,
sculptures, banners, billboards, and structures designed for public display or enhancement that supports local
interest and tourism attraction.

Airport Operations Commmittee — Formed to lead the development and delivery of a strategic focus, identification
of opportunities for the airport, improvements to performance and financial outcomes and identifying and
development of strong community relationships across Warren Shire Council.

Showground/Racecourse Committee - Formed to monitor the operations of the Warren Showground/Racecourse
to ensure it provides for the benefit of users of the facility in an efficient manner, reviews and recommends to
Council a users fee structure that is equitable and maximises income to Council, develop and recommend
prioritised improvement programs to Council along with potential funding sources and to ensure compliance
with any regulation/standard relating to the operation of a licenced racing facility and to report non-compliance to
Council.

Council has also established a number of internal Committees made up of Councillors and Senior Staff that
together with Council ensure that budgets, plant and works programs are reviewed against the Community
Strategic Plan outcomes and that Council's ability to attract funding from grants or through self-funding is always
enhanced. These Committees are as follows:

Roads Committee — Formed to monitor our road network, to ensure that the roads, bridges and road assets overall
are being improved, to seek Government support to improve the major transport network roads for freight and
agricultural produce, to development and review a strategic plan for road capital improvements and the
programming of funding towards these areas from both rates and grants.

Plant Committee — Formed to review Council's 15 Year Plant Replacement Program annually, to make
recommendations to Council on plant purchase/replacement, to monitor plant purchases/replacement for plant
under the financial delegations provided to staff, to consider and recommend plant purchases/replacement with
an anticipated value in excess of the financial delegations provided to staff, to monitor the performance of
Council's plant and to make recommendations to Council on the operations of such plant, to monitor the
operations of Mt. Foster Quarry and to review the performance of Council’'s Extended Flexible Working Hours
Agreement and to make recommendations to Council on the operation of such Agreement.

Warren Town Improvement Committee — Formed to make recommendations to Council on various proposals in
relation to town improvements and the plan of improvement to the Warren Central Business District (CBD).

Warren Sporting Facilities Committee — Formed to make recommendations to Council on the general operation

of Warren Shire sporting facilities, to monitor the operations of the Warren Sporting and Cultural Centre Complex
in an efficient manner for the benefit of users of the facility, to liaise with users of Council sporting facilities and to
develop and review long term improvement programs for Warren Shire sporting facilities.

Warren Water and Sewerage Committee — Formed to investigate and report on the strategic planning and
infrastructure improvement of the water and sewerage supply including all related matters.

Ewenmar Waste Depot Sunset Committee — Formed to review existing operations of the Ewenmar Waste Depot
(considering all options) and to report back to Council on future operations of the Ewenmar Waste Depot.

Water Conservation Committee — Formed to review the level of water restrictions, the timing and trigger points of
water restrictions and communication to the commmunity of water restrictions.

Economic Development and Promotions Committee — Formed to make recommendations to Council on various
proposals in relation to Economic Development in the Warren Shire, areas including attraction and retaining
working families and employed young adults, planning for housing needs, planning for future demand on services
and facilities, supporting education facilities to encourage high standards, expanding the existing economic base
through diversification into sustainable industries, enhancement of the experience of visitors to Warren Shire,
active pursuit of grant funding, provision of training programs that fulfils the needs of the business community,
attraction and promotion of events, promotion of Warren Shire and the development and review of the Economic

Development Strategy.



Council Chambers Development Sunset Committee — Formed to develop concepts including indicative costing
for the development of the new Council Chambers including meeting venue and office accommodation.

Audit and Risk Management Committee — formed in accordance with Council's Fraud and Corruption Control
Plan to ensure that the processes behind Council's fraud and corruption control resources are co-ordinated so that
they work together to achieve the objectives of the Plan and that outcomes are effectively delivered.

Traffic Committee (including Development Committee) — formed to advise Council on proposed traffic relatable
matters and traffic generation developments.

Australia Day Committee — Formed to co-ordinate arrangements and presentations for celebration of Australia
Day.

Council also has a number of Committees that are at staff operational level such as:
. Manex (Management Executive) Committee;
. Work Health and Safety Committee;
. Staff Consultative Committee;
. Senior Management Team Committee; and
. Local Emergency Management Committee.

Council also has a number of delegates to the following Committees/Organisations:
. Warren Interagency Support Services Group;
. Murray Darling Association Region 10;
. Macquarie Flood Mitigation Zone Reference Group;
. Outback Arts Inc. Board;
. Castlereagh Macquarie County Council;
. Western Slopes Community Consultative;
. Country Mayors Association;,
. Mining and Energy Related Councils;
. North Western Library;
. NSW Police Community Safety Precinct;
. Warren Health Action Committee;
. Alliance of Western Councils or other Collaborative Entity;
. Orana Joint Organisation of Councils; and
. Orana Water Utilities Alliance.

Council's Committee and Delegate Structure has continued to enable Council with quality and timely advice.

Warren New Sewerage Treatment Plant

Aerial photo credit: S Christian
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PERFORMANCE SNAPSHOT

2020/2021 Development Approvals

0 ‘ | | I I I I I ‘

Jul-20  Aug-20 Sep-20  Oct-20 Nov-20 Dec-20 Jan-21  Feb-21 Mar-21  Apr-21  May-21  Jun-21

>

w

N

[ERN

FINANCIAL SNAPSHOT

Operating Income 2020/2021 - $23,842 M
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Thousands
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FINANCIAL SNAPSHOT
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Operating Expenditure 2020/2021 - $14,119 M
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0,
27 30% z8.16%
$4,853 !
16.94%
$3,012
12.87%
$2,288
9.04%
$1,608
o 3.22%
1.93%
$344 »572 0.54%
u
L e
Plant & Building Recreation Urban & Rural Water Supply  Sewerage Other Asset  Loan Principal
Equipment Renewals Renewals Roads Renewals Service Renewals Repayments
Renewals Renewals




FINANCIAL SNAPSHOT

Sources of General Rate Income 2020/2021 - $5,010 M
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Thousands

FINANCIAL SNAPSHOT

Areas of Income Received in 2020/2021 - $24,345 M
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RATES AND CHARGES WRITTEN OFF DURING 2020/2021

The amount of rates and charges that were written off during 2020/2021 was $83,393.39 made up as follows:

Mandatory Pensioner Rebate - $83,040.66
Small account balances of less than $2.00 as at 30 June 2021 - $ 35273

SNAPSHOT AND OVERVIEW

The above charts provide a brief snapshot of where the Council spends its funding from both rates and grants, or
private works.

Warren Shire Council relies heavily on grants and other funds to support the community as rates and annual
charges only make up approximately 25% of all money received. Without the additional funding from sources
other than rates, Council could not provide the required services sought by the community, it could not maintain
roads and it could not provide the wonderful parks and gardens, ovals and commmunity assets to the same level of
service as we currently enjoy.

A large cost to any business is through employment related areas including wages, insurance, training and
associated staff on costs. Without our staff we cannot achieve the work that we do, and the high levels of
presentation or delivery expected. Council reassessed its workforce plan in 2019/2020 to account for the impacts of
the drought, again in the 2020/2021 financial year and Council's new General Manager is undertaking a further
reassessment of the required workforce as the commmunity moves into a different economical phase and to take
into account the levels of grant funds that are being received and to allow for the four years of the Delivery
Program to ensure we have the right staff for the work to be undertaken. This plan is available on our website.

Our staff are an asset to the community as shown at the many events and functions held during the year. The
success of our race meetings and our week to week activities is down to the staff that work quietly behind the
scene to deliver the standard of service we enjoy.




OUR RESULTS

REPORTING OUR ACHIEVEMENTS

As part of Council’s reporting of activities that are identified by the community through the Community Strategic
Plan and the Council’s four-year Delivery Program, the following information has been provided. The information
is reported biannually to Council's Ordinary Council meetings and has been developed to quickly identify the
Council's performance over the last twelve months and over the last four (4) years of the term of Council (extended
to 4th December 2021).

The plans are linked by the key subject matters of:
e Social;
e Economic;
e |Infrastructure;
e Environment; and

e (Covernance.

A major part of performing Council's role for the community is to ensure that in meeting the key outcomes that it
also remains to be efficient and cost-effective. The current reporting guidelines do not link efficient and
effectiveness to the community expectations and to understand these outcomes, Council has linked the five (5)
key reporting areas through colour coding to match the reporting colours, within Note 2A of the General-Purpose
Financial Statement.

Council has not conducted any form of Community Survey during the reporting period as Council is accessible
and responsive to community needs, requests and changes. Councillors and staff measure its effectiveness and
efficiency based on discussion with members of the public, community meetings and registered issues.

Many improvements have occurred during this term of Council, including those identified in the 2017 Council
wide survey.

Data -
Category Sub-Category response rate Council Activities in response to 2017 survey responses




Category

Sub-Category

Data -
response rate

Council Activities in response to 2017 survey responses




A community survey is expected to be undertaken in 2022 so that the next Council can compare its performance
over that period.

Many achievements over the past four years have been the result of Council undertaking extensive strategic
planning to develop with the community and user groups Masterplans that allow Council to apply for and build
on grant funding from Federal and State Governments. Council has not undertaken this level of strategic
planning in the past and changes in staff and a greater awareness by Councillors has ensured that the Warren
Shire Local Government area is progressing in the direction required by its residents. Council has also been
working strategically to develop projects from its own internally restricted funds. These projects include the new
Council chambers development and the new sewerage treatment plant. These two developments are
multimillion-dollar projects that have been in the planning stage for years and are now nearing completion.

First Council Meeting held in the new Council Community Room
Thursday, 22nd October 2020.




Social

1.1 Improve social well-being to offer attractive lifestyle

The Warren Splash Park

Council received funding of $608,000 from the NSW
Government's Stronger Country Communities Fund
Round 3 for the construction of the Warren Splash Park.
It is a free interactive park that is part of the Carter Oval
Youth Sports Precinct providing an opportunity during
our often long and hot summer for families to enjoy a
cool, water filled environment. Picnic tables and BBQ's
have been provided in the park setting adjacent to the
Splash Park.

The Warren Splash Park was officially

opened on Wednesday, 10th February
2021.

Warren Cemetery Toilet

During 2020/2021 Warren Shire Council constructed an Accessible Toilet including the installation of an on-site
treatment plant, access pathways and gardens.

Warren Cemetery

Toilet coommenced

operation October
2021.




Public Arts

A Warren Public Arts Committee has been formed to develop a public arts plan and to undertake projects such as
painting the water tower at Stafford Street and development of a 'Sculptures by the River' Project. Grant funding
has been made available for these projects and these will commmence in the 2021/2022 financial year.

Table Tennis Sculpture

The first structure completed and located in Victoria Park by Damien Plunkett using the budget for Sculptures by
the River under the Drought Communities Fund Round 2. It is expected that a further three (3) sculptures will be
arranged by artists and installed by Council as part of a program of health and well-being improvement during
the trying times of the drought.

Interim General
Manager, Stephen
Clen and Table
Tennis Sculpture
creator Damian
Plunkett enjoying

a game of table
tennis.

Warren Public Arts
Committee
member Jenny
Quigley refereeing.

Outdoor Synthetic Netball Courts and Half Basketball Court

The synthetic netball courts and the half court basketball court surrounds had new grass laid around them and a
new irrigation system to keep it looking good.

Warren Junior Netball
representatives Meg Noonan
and Katy-Rose Hunt meeting
Bronnie Taylor MLC and Sam

Farraway MLC along with
Councillor Heather Druce and
Mayor Milton Quigley

10th February 2021




1.2

Support young people and encourage their development

Youth Support Generally

Council has acknowledged the feedback in the Community Strategic Plan and the need to ensure there are
adequate facilities and services to meet their needs. New facilities that the youth of Warren are now able to utilise
following infrastructure development in 2020/2021 include:

Warren Splash Park;

Warren Skate Park;

Outdoor synthetic netball courts and half-court basketball court;
Paths and cycleways around Warren; and

Upgrades to facilities and equipment at the Warren Shire Library.

The community has started to or will soon benefit from the facilities being developed such as:

Carter Oval Youth Sports Precinct, including a splash park, playground, cricket and soccer facilities.

Western Plains Equestrian Centre - undercover arena, upgraded facilities.

Warren War Memorial Swimming Pool upgrades - including upgrade of filtration systems, concourse,
installation of shade shelters.




Economic

2.1 Expand existing economic base and diversification into sustainable industries

By securing approximately $27 million in grant funding in recent years, this has assisted with achieving the
objective of expanding the existing economic base or at least keep the local economy afloat during the difficult
drought conditions experienced over the past three years.

Grant funding has allowed local infrastructure projects to go ahead including activities at the Warren Airport,
Warren Showground/Racecourse, Warren War Memorial Swimming Pool and Carter Oval, employing local
contractors and in some cases increasing employment numbers.

2.2 Enhance the experience of visitors to Warren Shire

The provision of enhanced facilities across Warren Shire has helped to enhance the experience of visitors to
Warren Shire.

In addition, during the 2020/2021 period Warren Shire Council continued to modernise the Council website,
utilising the adopted Warren Brandmark Guide. Through the re-branding/website projects Council has reinvented
itself into a modern Council that is responsive to the commmunities needs.

Via the website, which is compliant with accessibility requirements, the commmunity can utilise an online form to
request services.

Western Plains
Equestrian Centre




Infrastructure

31 Quality transport infrastructure

313 Maintain and enhance the local aerodrome and promote its use

The Warren Airport

The Warren Airport Masterplan was adopted in late 2018, and in the ensuing 12 months this detailed plan has
enabled the Council to obtain significant ($2.37 million) grant funding towards the 'Warren Airport Upgrade'. The
project consists of several major and some minor construction and installation phases.

Already achieved include the completion of animal proof fencing around the entire airport, an airport hangar
subdivision, new taxiways and a 4km extension of town water supplies to the airport. This will enable the NSW
Rural Fire Service to supply their connection of their aerial bomber water storage tank and for industrial property
firefighting. Completed works include installation of aviation fuel, runway improvements and development and
sale of further hanger lots.

32  Quality community infrastructure and facilities
The Warren Skate Park

A piece of infrastructure that the community had wanted in place for more than 30 years was opened in February
2020. Following the initial opening further funding has been obtained from both the State and Federal
Governments to enable the installation of shade structures which will ensure that the facility is user-friendly year-
round.

The Skate Park is part of the Carter Oval Youth Sports Precinct that until recently has been underutilised, the
realisation of the Carter Oval Sports Precinct Masterplan will create a state-of-the art recreation precinct for the
whole community and surrounding region to enjoy.

Works underway or completed as part of this development include the construction of a splash park, playground,
cricket and soccer fields, LED Sports lighting and amenities, BBQs shade structures, tree planting, accessible
footpaths and parking. This park will be accessible and ‘everyone can play’ friendly. It allows all age groups to mix
and grow as a community (approximate cost $3 million).

The Warren Splash Park

Council received funding of $608,000 from NSW Government's Stronger Country Communities Fund Round 3 for
the construction of the Warren Splash Park, it is a free interactive park that is part of the Carter Oval Youth Sports
Precinct providing an opportunity during our often long and hot summer for families to enjoy a cool, water filled
environment. It is a free community facility with picnic tables, water, electric BBQ's and irrigation. Further works will
include shade structures over the picnic tables and BBQ's.

Enhancing Western Plains Equestrian Centre (A joint Council/community project)

The Warren Showground Racecourse Complex is a regionally significant facility for Equestrian events. These
events make a significant contribution to the regional economy. The purpose of the project is to construct quality,
equestrian sport infrastructure in order to hold more National, State and Regional events. The project will result in
improved participation across a range of equestrian sports. There will be significant economic, health and social
outcomes for the region as a whole. The project is funded by the NSW Government/Council. Council established a
S355 committee to involve the community.

At this stage the construction of the undercover riding arena and new pavilion have been completed, the

polocrosse fields have had irrigation installed and have been resurfaced. Designs are underway for upgraded
amenities and hospitality areas. (Expenditure - $1.96 million)




327 Upgrade and refurbishment of Warren Shire Council Chambers to comply with disability legislation

Work is progressing rapidly on the new Council Chambers/Community Centre/ administration areas of Council's
main office building. Council commenced planning 15 years ago and this year through restricted funding will
complete this $1.92 million project. The new chambers will allow all members of the public to attend this building
as it is fully accessible.

Environment

4] Management of the local environment
Over the reporting period, Council has worked with several groups to reduce weed infestations along the water
ways, to further develop bird hides, wetlands and walking trails.

These projects have been to assist the community to interact with the natural and built environment and to
ensure that public access to key local sites is available.

Councilis also in control of crown land areas and these have been reviewed and Crown Land Management Plans
are in development to manage the land resource.

42  Resource use, waste disposal and management

In the last four-year period, Council has made a significant effort to manage its waste resource areas to a higher
level acceptable to the community.

Council's Ewenmar Waste Depot had reached a point that it was uncontrolled, and waste was deposited across
the whole depot site. Also, the collection and disposal of hazardous materials such as asbestos required a higher
level of management to ensure long term environmental and human health protection.

The waste depot clean-up was a high cost item and Council's Ewenmar Waste Depot Sunset Committee is
providing advice to Council in regard to the operation, management and future outcomes required at this facility.

421 Ewenmar Waste Depot - New Management Regime

e Plan of management developed.

e Implementation of 'Waste Less, Recycle More' grant underway - construction of a public transfer (delivery
receival) platform to enable the greater segregation of waste and reduces users at tip face. In addition, some
fencing has been erected along the boundaries of the facility.

4.3 Management of water/wastewater
431 Manage environmentally responsible drainage works in accordance with Council program

Village enhancements including upgrades to roads and drainage have been implemented following community
consultation to develop the 'Warren, Collie and Nevertire Village Enhancement Plans'.

Survey and design were completed for roads and drainage for Collie and Nevertire. Following this drainage
upgrades at Collie and Nevertire were undertaken. Unsealed roads were constructed, and bitumen sealing
completed.

The stormwater isolation gates located around the Warren Levee were inspected, lubricated and exercised to
ensure they were operational in the event of flooding.




432 Provide Warren and Villages of Collie and Nevertire with an adequate and safe water supply that is
appropriately priced for all consumers.

As part of an overall improvement of water supplies, 4 new bores were installed in 2018/2019.

During 2019/2020 the provision of water storage tanks (reservoir) was completed at Collie as part of a Drought
Communities Extension funded project. Stage one of this project has been completed. Stage two will be to treat
the water to make it a potable water supply (this will be reliant upon funding being obtained))

New water tanks (1 megalitre) are installed in the Bore Flat area to enhance Warren township's water availability.
To ensure that firefighting is available in times of severe drought, three cross connection points have been
constructed so that bore water can be supplied to the river water firefighting water mains. A 2.4km, 220mm trunk
water main has been constructed between Ellengerah Reservoir and Bore Flat. This will enable bore water to flow
from Ellengerah to the Bore Flat storage if required and alternatively bore water to be pumped from Bore Flat to
Ellengerah to maintain town bore water supply in the case of a bore defect.

A condition assessment has been completed of the current Nevertire Reservoir and refurbishment works are
currently underway.

433 Provide Warren and Villages of Nevertire and Collie with an adequate and environmentally acceptable
sewerage scheme that is appropriately priced for all consumers.

Warren Shire Council has successfully obtained $3 million in NSW Government funding for the construction of
new sewerage treatment works in Warren. This project is jointly funded by Council.

Construction of the new Sewerage Treatment Works commenced in 2020. This project is due for completion in
December 2021. Estimated cost of project $6.5 million.

Governance

51 A community that partners with Council in decision making
Warren Shire Council developed Community/Village Strategic Plans to enable the delivery of projects across the
Shire. These plans include:

e Warren, Nevertire and Collie Village Enhancement Plans;

e Carter Oval Sports Precinct and Warren War Memorial Swimming Pool Masterplan;

e Victoria Park and Oxley Park Plan of Management;

e \Warren Showground and Racecourse Plan;

e \Warren Airport Masterplan;and

e Additional policy areas listed below.

Strategic planning and associated community consultation have led to the Council and the community working
together to deliver infrastructure that will be in place for future generations.

Council has established Committees with community representatives so that Council and the community can
work more effectively together. The communities feedback is effectively incorporated into designs and projects.
For example, for the Carter Oval Youth Sports Precinct redevelopment project, a member of Council staff has been
out in the community, speaking to all users to ensure that the project is delivered to suit users needs - making the
best use of the funding available.

Via the development of an MOA with local non-profit organisation RiverSmart, Council has been able to work
collaboratively in the tourism space. For the first time the Macquarie Marshes will be able to be accessed easily by
the public via a walkway. (Total Grant $3.1 million including Burrima walkway, Windows on the Wetland and
sighage).

To ensure that Council meets its commmunity, social and legislative requirements, many policies and procedures
have been developed to assist the community, Councillors and staff in the management of the organisation
during this term of Council and to work strategically towards improvements across its roles and functions.

All organisations have rules, codes or policies to guide them and Councils are no different. Council is compliant
with legislation and will continue to look at legislative and guidance changes from the NSW Government.

A list of policies and procedures or strategic plans are listed on Council's website:
www.warren.nsw.gov.au/council/policies



http://www.warren.nsw.gov.au/council/policies

513 Promote timely and quality dissemination of information to the community

During the 2020/2021 period Warren Shire Council continued to modernise the Council website, utilising the
adopted Warren Brandmark Guide. Through the re-branding/website projects Council has reinvented itself into a
modern Council that is responsive to the communities needs.

Via the website, which is compliant with accessibility requirements, the community is able to utilise an online form
to request services.

During 2020/2021, Council continued the monthly 'Council News' publication. Council News is emailed to
subscribing rate payers, posted via Facebook and the Council website and printed and provided in key locations
around the Shire. The Council News is designed to keep the local community informed about key projects and
regular functions of Council. During the COVID- 19 pandemic, this has been a crucial means of cormnmunication to
ensure that the community is aware of the changes to Council's facilities and social distancing requirements.

52 AcCouncil that provides quality service to ratepayers and residents and delivers cost-effective services to these
customers

Council through its strategic planning focus, has turned a corner where it is able to confidently show the public,
that itis improving its service levels, that it is planning and delivering outcomes for the community as required
through the Integrated Planning and Reporting process and that it is listening to what the community requires.

Council will continue to make improvements in its service levels, and this is through training at all levels, including
Councillors and staff.

In the past, Council has not focused on its costs of service and changes in areas such as the cost of waste
management, water and sewerage services have needed review, and where possible been retained at minimal
costs to lessen the financial impacts on residents especially during the drought and COVID-19 period.

Sewerage Treatment

Plant




OUR REPORTS

OUR SERVICES REPORTS

Water

During the 2020/2021 year, three cross connections were installed between the river water system and the bore
water systems. The cross connections can be opened in the event of river levels being lower than 2019. This will
allow the fire fighting systems to remain operational. Strict protocols must be followed before the cross
connections can be opened.

Council has received grant funding to complete the cross connection of water mains and to improve water
availability from the two bore fields.

Council's water supply network (pipes and pumps) are continually being assessed as to the condition, the need to
clean and flush water to prevent in pipe build ups and to reduce the number of breakages occurring. Several other
areas are being investigated including improving the water storage and mains at Collie to reduce colour and taste
issues. A number of hydrant points have been installed into the bore water mains in Warren to allow emergency
services access to both the river water supply and the town water supplies. Work to refurbish the Nevertire
reservoir commenced and is expected to be complete by late November 2021. Works to the reservoir will assist
Council to ensure water quality standards are maintained.

During the year a number of river pumps had to be replaced due to failures. The works will be completed in
2021/2022.

Sewer

Over the past couple of years Council has been working with the NSW Public Works Authority and other agencies
to plan and design a new Warren Sewerage Treatment facility. This project cormmenced in November 2020. After
issuing a contract through a selective tendering process, it is expected to be completed by Decemlber 2021.

Council continues to assess the underground pipes and pump systems that remain as an unknown asset as to the
life span of these items and to commence a replacement program that reduces blockages and breaks. Council
makes an assessment annually to determine the funding required to maintain the sewerage system and sets fees
around these operational costs. Only properties that are connected to a sewerage system (excludes septic systems
or onsite wastewater treatment systems) pay towards the cost of this service. In June 2021 Council commenced
reliability upgrades at several pumping stations. Works include electrical and mechanical upgrades to equipment
and the upgrade of monitoring systems. These works will be completed in 2022.

Waste

During the 2020/2021 Financial year Council has continued to work towards an improved level of waste
management offered to the community.

The improvements to ensure the site is clean and waste materials are contained has continued in 2020/2021.
Council has permanent staff at the waste depot and has completed design work to develop and build a waste
transfer station. Improvements are continuing to bring about change and ensure that the facility does not return
to the poor state it was in.

Council's Ewenmar Waste Depot Sunset Committee is actively looking to make changes to waste management to
ensure that the costs to the community are not increased above the level that can be afforded. Council has
reduced the opening hours of the waste facility to allow for an employee to supervise the deposit of waste and to
ensure that Council complies with EPA regulations.

Council's Ewenmar Waste Depot Sunset Committee shall continue to monitor waste and recycling changes both
locally and across NSW to improve the service it is providing to the community.



Environmental Management

During this year, Council has undertaken a clean-up of the Carter Oval area to remove the old caravan park and to
start the progress towards a youth sports precinct. A major part of this redevelopment included the removal of
asbestos materials in the old buildings and in the dwelling that was onsite. Council has also undertaken asbestos
removal at the Warren War Memorial Swimming Pool to remove old pipework, the old filtration building and
other structures.

Council operates a designated asbestos disposal area that the public can use. Access to the disposal area is by
prior arrangement with our Heath and Development Services staff and the payment of disposal charges. All
asbestos material is buried as per EPA requirements.

Council has commenced its review of environmental compliance through an internal audit process. The audit
looks at areas that may have been raised as non-complying, EPA notices and self-reported non compliances. The
Internal Audit is undertaken independent of Council staff and is reported back to the Audit Committee and to
Council for consideration of matters identified. The report to Council is a public document.

Each year Council produces a Snapshot of the local environment via a regional plan. This is part of our State of
Environment Report process under the Local Government Act 1993. Council's website has this snapshot of

“Burrima” Walkway and over the next couple of years the final State of Environment plan (SOE) will be produced
and placed on our website.

With the improved season resulting in a successful grain harvest, a mice plague occurred which impacted greatly
on the farmers within the Warren Shire Local Government Area.

Warren War Memorial Swimming Pool

Council has extensively replaced infrastructure at the Warren War Memorial Swimming Pool, to bring the pool
into conformity with NSW Health guidelines.

The works included the replacement of the filtration and chlorination systems, the removal of failing pipework,
pool painting repairs and the replacement of electrical wiring.

The installation of new shade sails has improved the visual appearance as well.

Stormwater Services

No Stormwater services were provided that related to a levy.

Coastal Protection Services

Not applicable.




Warren Airport

During 2019/2020, Council was successful in attracting grant funds to continue and potentially complete the
redevelopment of the airport as per the Master Plan. The major upgrade works excluding maintenance will be
paid for from grant funds.

Council has formed a Warren Airport Operations Committee that is made up of Councillors and commmunity
members. This Committee is to drive improvements at the airport and to ensure that these improvements meet
the needs of the emergency services, air ambulance, Royal Flying Doctors and aeromedical transport
organisations. The Committee is also ensuring long term improvements are made to attract aircraft and to
develop flight training and tourism. This includes the provision of fuel on the airfield and safe tie down and parking
areas. Future developments will include an airport terminal and aero club facilities.

During this period animal proof fencing around the entire airport, an airport hangar subdivision, new taxiways and
a 4km extension of town water supplies to the airport were completed. This will enable the NSW Rural Fire Service
to supply their connection of their aerial bomber water storage tank and for industrial property firefighting.
Completed works also included installation of aviation fuel, runway improvements and development and sale of
further hanger lots.

Warren Airport Avgas
Fuel Pod

Warren Airport taxiways
and Airport Hanger
subdivision

Capital Expenditure Reviews

No projects required a Capital Expenditure Review.




WORKFORCE AND PERFORMANCE

STRUCTURE AND PERFORMANCE

Workforce planning is about forecasting and predicting trends. It is not an exact science, but a continual process
designed to analyse the current workforce and future needs, identify gaps between present and future
requirements and develop solutions to ensure Council can achieve its mission and objectives. These reviews were
undertaken due to drought and an inability to cost effectively undertake road works and other maintenance or
improvements.

Workforce planning aims to have the right people in the right places with the right skills and motivation doing the
right jobs at the right time.

Workforce planning will help Council to:
¢ Make staffing decisions to provide services based on strategic priorities;
e |dentify potential resource or skill shortfalls and take steps to address these;
e |dentify and plan for new and emerging roles;
e Recruit appropriate numbers of staff to meet future needs;
o Develop workforce skills that take time to grow;
e Provide improved career development opportunities;
e Reduce staffing costs through appropriate staffing levels;
e |ncrease employee motivation and contribution through better job design and responsibility; and

e Contain human resource costs including the cost of turnover, absenteeism and injury.

Council undertook a review of its Workforce Plan in 2017/2018 to identify the staff resources required over the next
four years to meet the commitments we make as part of the Delivery Program and also to meet the day to day
needs of our community. During 2019/2020 Council again reviewed this plan to reflect the impacts of drought
across the community and Council’s ability to undertake work in this period. During the severe period of drought,
Council reduced its workforce numbers through natural attrition and by non-hire of casual labour. Council
undertook a further review in 2020 to re-establish the workforce numbers and to reflect improvements made both
internally and externally in its workforce. Council's new General Manager has cormmenced a further review of the
Workforce Plan to take into account the changing economic conditions and the level of grant funds Council is
receiving.

The Workforce Plan is part of the required documents a Council is to have available to the Councillors and the
community and is part of the Community Strategic Plan suite of documents.

This Workforce Plan and Strategy is an extension of Council’s existing employee programs, policies and initiatives
and is designed to complement and enhance these. A copy of the Workforce Plan is on Council's website at
www.warren.nsw.gov.au/council/policies .

FAIR AND EQUAL EMPLOYMENT

Warren Shire Council aims to provide an environment where employees and others in the workplace are treated
fairly and with respect, and are free from unlawful discrimination, harassment, vilification and bullying.

Council aims to ensure when employment decisions are made, they are based on merit. Council’'s EEO Policies
ensure that everyone in the community has an equal chance of employment, promotion to higher positions in the
Council and training to develop staff. Council creates a work environment which promotes good working
relationships.

Council has worked with staff to develop a fair and equitable workplace to ensure that we employ the right
people, to meet the Community Strategic Plan outcomes.



http://www.warren.nsw.gov.au/council/policies

WORK HEALTH AND SAFETY

Council recognises its responsibilities under Workplace Health and Safety (WH&S) legislation and is committed to
a safe and healthy workplace. In September 2020 Council's Work Health and Safety/Risk Coordinator resigned. The
position wasn't filled until May 2021, however Council continued to be proactive in relation to maintaining a strong
work health and safety culture within its workforce.

Since the appointment of a new Work Health Safety/Risk Coordinator there has been a focus on re-establishing
many of the fundamental activities that are required to be undertaken by Council. One of the first tasks was to
resume Work Health and Safety Committee meetings and review a new constitution.

Following on from that in the short two months in this reporting period were the commmencement of workplace
inspections, reviewing emergency evacuation plans and revising Council’s training program.

During the reporting period, Council reported eleven injuries to Council staff. One lost time injury, three medical
treatment injuries, two first aid injuries and five injuries not requiring treatment. Council's goal is to have nil
injuries to workers, contractors and visitors and need to be vigilant in reporting all incidents and injuries. It is then
important to investigate incidents so that improvements in Council’'s Safety Management System is implemented
to minimise risk of any incidents reoccurring.

Incident/Injury Reporting Data
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In the coming months Council will be reporting on an internal Work Health and Safety Audit and Continual
Improvement Programs. Any findings from these audits will be considered by the Management Executive Team
(Manex), reviewed and actioned so that Council can continue to excel in providing employees and the community
with services in a safe and healthy environment.

Council will continue to work towards an improved outcome for our community and our workforce through its
reporting, its policies and its social recognition of all members of this community. Council policies can be viewed
on its website at www.warren.nsw.gov.au/council/policies .



http://www.warren.nsw.gov.au/council/policies

PRODUCTIVITY IMPROVEMENTS

Council continues to look at various areas of improvement across all areas of its operations including its budget
process, governance and operational areas e.g. parks management, water and sewer and road maintenance and
construction.

Although Council does not have an ability to shift large amounts of funding across its operational areas, it has the
ability to work with staff in those areas to identify time and resource wastage and to look at how we can improve
our work practices.

To allow Councillors additional time to work through future budgets, Council has held workshops to review its
expenditure and discuss in more detail the ability to provide greater outcomes for the community. This has
allowed Council, following public consultation of the village enhancement plans, to include improvements and
seek grant funds to upgrade roads, drainage and the social amenity issues of the town and village areas.

Council and staff have been reviewing plant purchases, roads maintenance and construction areas and have
commenced identification of improvements in how they operate, the use of plant and construction techniques.

Council reviewed its plant (machinery and vehicles) to identify the future plant needs to build roads or maintain
the parks and gardens and village areas. This review identifies which items to purchase, those that are used
occasionally that could be used under contract with our staff as operators and those items that are used
infrequently that can be hired in on an as needs basis. Plant items held by Council range from the tens of
thousands to the hundreds of thousands of dollars in value. The plant items need to be utilised at a high rate to
justify purchase.

Council is also looking at its governance areas and ways to reduce red tape whilst ensuring the community has
access to required information for them to make decisions. Council continues to improve its website to be user
friendly and the new website includes policies and procedures for the commmunity to view. The website also
contains a large amount of general information on economic development, planning, tourism and social criteria.
Our website is designed to provide information to people from outside our area as well as provide the advice our
community require.

PERFORMANCE, COMPLAINTS AND ISSUES GENERALLY

Each year Council receives advice from the community as to issues that arise in all its work areas. Some of these
are social/community issues such as graffiti, barking dogs or nuisance events, others relate to road repairs and
maintenance, whilst other relate to ovals, playgrounds and recreation type facilities. Council also manages water
supplies, sewerage services and waste management.

Below is a graph of action requests brought to Council's attention during the year to highlight some of the work
performed by Council and its staff.

Community Action Request as a
Percentage 2020/2021
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COMMUNITY ENGAGEMENT AND EDUCATION

COMMUNITY ENGAGEMENT

Key activities that link directly to this objective within the Community Strategic Plan - 'Warren Shire 2027' are as
follows:

51 A community that partners with Council in decision making.

Council and the community undertook strategic planning and together developed Community/Village Strategic
Plans to enable the delivery of projects across the Shire. These plans include:

e Warren, Nevertire and Collie Village Enhancement Plans;

e Carter Oval Youth Sports Precinct and Warren War Memorial Swimming Pool Masterplan;
e Victoria Park and Oxley Park Plan of Management;

e \Warren Showground and Racecourse Plan.

e \Warren Airport Masterplan.

This strategic planning and associated community consultation have led to the Council and the community
working together to deliver infrastructure that will be in place for future generations.

In addition, Council has established more Committees with community representatives so that Council and the
community can work more effectively together. The communities feedback is effectively incorporated into all
designs and projects.

Council representatives continue to visit the village communities to help keep lines of communication open and
ensure that Council and the community can continue to work together on delivering projects across the Shire.
COVID-19 has limited face to face meetings, but Council has ensured that lines of commmunication remain open
through online broadcasting of Council meetings, site visits by staff and changes in customer services.

Events such as the Councillor stall at the Warren Show continue to provide an opportunity for the community to
meet with Councillors, ask questions around Council's decision making, works plans and other concerns and
speak on a one-on-one basis. The community is also able to contact Councillors directly if they wish to discuss a
matter or contact Council's senior staff.

Via the progression of a MOU with local non-profit organisation RiverSmart, Council has been able to work
collaboratively in the tourism space. For the first time the Macquarie Marshes will be able to be accessed easily by
the public via a walkway at Burrima and the Windows on the Wetlands has been successfully developed.

Burrima Walkway




513 Promote timely and quality dissemination of information to the community

During the 2020/2021 period Warren Shire Council continued to modernise the Council website, utilising the
recently adopted Warren Brandmark Guide. Through the re-branding/website projects Council has reinvented itself
into a modern Council that is responsive to the communities needs.

Via the website, which is compliant with accessibility requirements, the commmunity is able to utilise an online form
to request services.

During early 2021, Council continued a monthly 'Council News' publication, that is emailed to subscribing rate
payers, posted via Facebook and the Council website and printed and provided in key locations around the Shire.
The Council News is designed to keep the local community informed about key projects and regular functions of
Council, including road maintenance and repairs. During the COVID-19 pandemic, this has been a crucial means of
communication to ensure that the community is aware of the changes to Council's facilities and social distancing

requirements.

The Mayor has continued to provide the most relevant information concerning Warren Shire matters through “From
the Mayor’s Desk” in the local newspaper, Council's website and social media.

Councillor Information Stall at the 2021 Warren P & A Show
29th May 2021




PUBLIC ACCESS TO INFORMATION

The following table provides advice on requests received for public information. Council attempts to make as many
items of its business available to the public as possible through its website. Should a person require more
information than shown on the welbsite we generally provide this advice where possible without going through the
regulated systems. We are trying to be more open and transparent moving into the future.

Government Information (Public Access) Act — Annual Report for Agency Warren Shire Council

()]




Table A: Number of applications by type of applicant and outcome*

* More than one decision can be made in respect of a particular access application. If so, a recording must be made
in relation to each such decision. This also applies to Table B.

Table B: Number of applications by type of applicant and outcome*

* A personal information application is an access application for personal information (as defined in clause 4 of
Schedule 4 to the Act) about the applicant (the applicant being an individual).




Table C: Reason for invalidity al\étginczii;?; % of Total

Table D: Conclusive presumption of overriding public interest against Number of times

0,
disclosure: matters listed in Schedule 1 of the Act consideration use* ool

* More than one public interest consideration may apply in relation to a particular access application and, if so,
each such consideration is to be recorded (but only once per application). This also applies in relation to Table E.




Table E: Other public interest considerations against disclosure: matters Number of occasions when

listed in table to section 14 of the Act application not successful
Responsible and effective government 0
Law enforcement and security 0
Individual rights, judicial processes and natural justice 0
Business interests of agencies and other persons 0
Environment, culture, economy and general matters 0
Secrecy provisions 0
Exempt documents under interstate Freedom of Information legislation 0
Total 0

Table F: Timeliness Number of applications

Decided within the statutory timeframe (20 days plus any extensions) 0
Decided after 35 days (by agreement with applicant) 0
Not decided within time (deemed refusal) 0
Total 0

Table G: Number of applications reviewed under Part 5 of Becisionvarzd | Beckion ushel

the Act (by type of review and outcome)

Internal review 0 O O
Review by Information Commissioner* 0 0 0
Internal review following recommendation under section

0 0 0
93 of Act
Review by ADT 0 O O
Total 0 0 0

* The Information Commissioner does not have the authority to vary decisions, but can make recommendation to
the original decision-maker. The data in this case indicates that a recommendation to vary or uphold the original
decision has been made.




Table H: Applications for review under Part 5 of the Act (by type of
application)

Table I: Applications transferred to other agencies

Number of
applications for
review

Numlber of
applications
transferred

% of Total

% of Total




SWIMMING POOL INSPECTIONS

Council isrequired under the Swimming Pools Act and associated legislation to undertake inspections of swimming
pools at cormmercial and private premises.

A report is submitted to the Office of Local Government annually to advise of the inspections undertaken. The
Council area does not have many swimming pools being:

e Registered Poolsin LGA - 80

e Pools inspected in 2020/2021 -9

e Tourist/Visitor Accommodation - 1

e Premises with more than two dwellings - O
e Certificates of Compliance - 6

e Certificates of Non-compliance - 3

Inspections noted this period have been mainly relating to sales/leases and Occupation Certificates.

COMPANION ANIMALS

Under the Companion Animals Act, Council is required to regulate domestic animals and ensure that they are
registered (dogs) and that a nuisance is not being created.

As part of Council’'s animal pound process, we attempt to rehome as many animals as possible.

Council has also been working with our community to desex dogs and cats. This program helps to ensure the
reduction of unwanted animals and the breeding of stray animals that leave their owners.

Council's Ranger undertakes regular patrols around the villages to reduce straying animals and to educate owners
on a need to prevent animals from wandering and creating a nuisance.

Survey of Council Seizures
2020/2021 Dogs and Cats
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SUPPORT AND PARTNERSHIPS

Organisation Donation Description Amount



Description

PARTNERSHIPS, CO-OPERATIVES AND JOINT VENTURES
Council participated in the following throughout 2020/2021:

e North Western Library Co-operative;

e OJOC - Orana Joint Organisation of Councils;

e Castlereagh Macquarie County Council (Noxious weeds);
e QOrana Water Utilities Alliance;

e Rural Fire Service - North West Zone;

e Central West Catchment Management - Water Quality and Salinity Alliance;
e Net Waste;

e |ocal Government Procurement;

e Regional Procurement;

e Qutback Arts;

e Northwest Regional Food Surveillance Group; and

e Warren Interagency Support Services.

EXTERNAL BODIES EXERCISING COUNCIL FUNCTIONS

Council is a constituent member of the Castlereagh Macquarie County Council and has formally delegated
authority for the control of noxious plants to that body.




CONTROLLING INTEREST AND SERVICE CHARGES

Council did not hold a controlling interest in any corporations, partnerships, trusts, joint ventures, syndicates or
other bodies (whether or not incorporated during the year).

Council is a member of the Orana Joint Organisation which was formed by the State Government as a Regional
Council Organisation under the Local Government Act 1993 as amended. This organisation operates as a Council
and Warren Shire Council’'s Mayor is a voting member. This organisation does not have any controlling interest
over Warren Shire Council although if agreed can perform roles, functions or operate contracts for and on behalf
of Council.

VOLUNTARY PLANNING AGREEMENTS

A Voluntary Planning Agreement is an agreement made with an individual or company to make a contribution
that benefits the community as part of a development approval process.

Although this can be made for any development approval, it generally only applies to major developments, State
significant developments or activities around mining or energy-based activities.

Council has not entered into any Voluntary Planning Agreements during this reporting period.

PRIVATE WORKS

During a normal year, Council will undertake work for individuals or companies for a fee. These are classed as
private works.

Council is required to apply a cost recovery principle to private works and cannot subsidise private works or
compete against private organisations through a cost advantage process that subsidises the work.

Types of Private Works Undertaken During 2020/2021

e Hire of Various Council Plant (with operator);

e Sealing and Tar Patching of Private Access Roads;

e Supply & Delivery of Sand, Crusher Dust & Aggregates;
e Mowing of Private Land; and

e Repairs to water mains on Private Land.

There was no private work carried out on private land the subject of a resolution of the Council or where the
charge was less than the approved fee or any subsidisation by Council.




ASSETS

STATE OF OUR ASSETS

Council continuously reviews of all its assets to identify our long-term asset needs and the costs of operating and
maintaining our assets.

As part of this work Council has developed asset management plans for each of our seven classes of asset. These
plans are:

e Asset Management Plan Roads 2019/20 to 2048/49

e Asset Management Plan Other Assets 2019/20 to 2048/49

e Asset Management Plan Buildings 2019/20 to 2048/49

e Asset Management Plan Water Supply Network 2019/20 to 2048/49

e Asset Management Plan Sewerage Network 2019/20 to 2048/49

e Asset Management Plan Stormwater Drainage 2019/20 to 2048/49

e Asset Management Plan Open Space and Recreational Areas 2019/20 to 2048/49.

These asset management plans identify the method of assessing our assets to ensure that they meet the
community's expectations and that long-term funding is identified to ensure that we can maintain or replace our
assets as required.

Council's total asset value is $291,891,000 (estimated gross replacement cost).

Council's assets enable us to deliver our services to the community, now and into the future.

A strategic objective of Council is that our assets need to be maintained to acceptable community standards so
that they can deliver the levels of service that are expected from them.

The condition of Council's assets is currently assessed every five years. This asset condition information is then
used to plan the timing of our maintenance and capital renewal activities. Assets are rated from condition 1to
condition 5, as shown in the table below.

Condition ratings for assessing the condition of our assets

Condition rating Description

Generally, the minimum required condition rating for our assets is ‘3".

Typically, assets in condition 4 will provide a poor level of service and will need to be renewed in the short- to
medium- term. Assets in condition 5 may require urgent and immediate renewal or replacement. Funding may
be needed to support the required level of renewals each year.

The condition of each asset has been assessed by estimating the proportion of each asset’'s expected useful life
that has been consumed.




The estimated current condition ratings of Council's assets are summarised in the graph below.

Condition ratings, assets (estimated gross replacement cost) as at 30 June 2021
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The graph above shows that our assets are mostly in an acceptable condition, i.e., 85% of our assets have a
condition rating between 1and 3. However, some assets are in condition 4 and 5. These are providing a poor level
of service and will need to be renewed in the short- to medium-term.

10% of our assets are in condition 4. These include some assets in our sealed road network.

5% of our assets are in condition 5. These include some of our plant and equipment, some of our sealed road
network and the old Stafford Street water reservaoir.

Council is currently implementing a new integrated asset management system and associated processes to
support our engineering and finance functions. This will also provide Council with much needed predictive
capabilities to assist with decisions on where we should be allocating asset funding or if we should be seeking
additional funding.



IMPLEMENTATION OF COUNCIL’S DISABILITY

INCLUSION ACTION PLAN (DIAP)

Implementation measures of the DIAP have included:

e Assistance with the construction of a disability access ramp a the Kookaburra Kiosk at the Window on the
Wetlands Centre;

e Construction of a disabled access toilet at the Warren Cemetery;

e Construction of upgraded access to the new Council Administration Centre and Community Room
(Chambers);

e Construction of a new Showground Pavilion; and

e Installation of public seating in the Warren Central Business District.

Future grant applications to support DIAP actions included disabled toilets in the GBS Faulkiner Lounge at the

Warren Showground/Racecourse and disabled toilets on the second level of the Warren Sporting and Cultural
Centre.

The DIAP is due for review in 2022.

Warren Airport upgrade




FINANCIAL REPORTS

Council is required to advise the public on various areas of legal and financial reporting. The following advice is
provided.

LEGAL PROCEEDINGS

No legal proceedings have been taken against Council during the reporting term.

Council has not taken any legal proceedings against any person, or organisation in relation to a failure to complete
or abide by a contract.

Council as part of its regulatory functions has issued and will defend fines issued by its regulatory staff for minor
offences issued as On the Spot Fines. Most on the spot fines relate to dogs.

COUNCILLORS' AND MAYOR’S EXPENSES

Councillor and Mayoral expenses are approved in accordance with the annual Operational Plan.

Council reviewed and adopted for exhibition a Draft Councillor Expense Policy in June 2018, which was
consequently adopted on the 27th September 2018 and is available on our website at
www.warren.nsw.gov.au/council/policies

A summary of payments made indicate:

Statement of Expenses 2020/2021
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Facilities listed under the Policy are summarised in the table below. All monetary amounts are exclusive of GST.

Expense or Facility

Additional costs incurred by a Councillor in excess of these limits are considered a personal expense that is the
responsibility of the Councillor.




OVERSEAS VISITS

No member of Warren Shire Council or Warren Shire Council staff have undertaken overseas travel as a Councillor
or staff member during the reporting period.

COUNCILLOR INDUCTION, TRAINING AND COSTS S186 LGA 1993

In accordance with legislation, Council has prepared its budget to allow for Councillor training to be undertaken.
Training can be in the form of attendance at regional and state meetings of local government organisations,
inhouse training and one on one training. The following table lists training or attendance undertaken by
Councillors during this year and the costs associated with the training.

Councillor Name Training Attended/regional/State Meetings Cost $




LOCAL GOVERNMENT ACT 1993

Section 186 Information about induction training and ongoing professional development to be included in the

Annual Report.

For the purposes of section 428 (4) (b) of the Act, an Annual Report of a Council must include the following
information:

a) the names of any Mayors or Councillors who completed any induction training course, induction refresher

course or supplementary induction course under this Part during the year,

b) the names of any Mayors or Councillors who participated in any ongoing professional development program

under this Part during the year,
c) the number of seminars, circulars and other activities delivered as part of the ongoing professional

development program in accordance with this Part during the year.
Note.

Clause 217 (1) (al) (iiia) and (iv) require details of the total costs of all training and professional development
programs for Councillors to be included in an annual report.

Council has looked at the Office of Local Government criteria for Councillor training and induction and will work

towards the outcomes identified under the “Councillor Induction and Professional Development Guidelines”
issued by the OLG to assist Council to “develop, deliver, evaluate and report on the induction and professional
development programs they are required to provide Mayors and Councillors...” includes the following topics:

Induction Program Contents

Financial and other delegations;

The responsibility of Councillors for the financial management and sustainability of the Council under the
Act;

Council's Long Term Financial Plan and other components of Council's Resourcing Strategy, including
revenue sources; and

How to interpret and understand the financial information contained in financial reports prepared by

council.

Capabilities
e Uses basic financial terminology appropriately;
e Makes informed contributions to debate about the allocation of financial resources;

e Demonstrates respect for public funds and the obligation to manage Council resources responsibly;

e |saware of financial risks and strategies to manage and minimise these;

e Isable todiscuss implications of Council's Long-Term Financial Plan, Audited Financial Statements and

budget reviews;
e |dentifies and supports opportunities to generate revenue and attract investment;
e Promotes the role of sound financial management and its impact on Council effectiveness; and
e [Ensures asset management decisions consider long term financial sustainability.

Council has been running inhouse workshops to assist Councillors to gain skills across the abovementioned areas.
Due to travel distances to course and work needs, Councillors may not be able to attend courses as easily as their

City counterparts.

Council will seek assistance from the Regional Organisation of Council in future years to run training suitable for

regional Councils to attend.




SENIOR STAFF REMUNERATION

Warren Shire Council has only one employee on a contract as required under the Local Government Act 1993
being the General Manager. This position is classified as a Senior Staff member for reporting.

The Senior staff remuneration including the salary under the contract and all associated costs for the period of

employment are $292,282.41.

No additional payments outside of the contract has been made.

CONTRACTS AWARDED

The following contracts have been awarded by Council during this financial year.

Contract

iz e, Reference

Council

Resolution Name of Supplier

Contract Title

Contract
Value (inc.
GST)

SUPPLIERS PAID OVER $250,000 IN 2020/2021

The following suppliers were paid over $250,000 for various works and services during this financial year.

Name of Supplier

Description of Goods and/or Services
Supplied

Amount (inc. GST)

Contract
Yes/No




. : Contract
Nt er U Description ofsi%opcllfegnd/or Services Amount (inc. GST)




FIT FOR THE FUTURE POSITION

As part of Council’s annual financial assessment, The NSW Audit Office undertakes a review of Council’'s financial
position based around the criteria that the State Government has used to assess if Councils are fit for the future.
These criteria include;

e Operating Performance Ratio;

e Own Source Operating Revenue Ratio;

e Unrestricted Current Ratio;

e Debt Service Cover Ratio;

e Rates and Annual Charges Outstanding Percentage;

e Cash Expense Cover Ratio; and

e Building and Infrastructure Renewals Ratio (unaudited).

The Auditor General’'s Audit Report is attached in Appendix “A” and lists the above ratios.

Council complies with all criteria except for the Own Source Operating Revenue Ratio, that is based on rates and
other user charges income. Many rural based Councils cannot achieve this ratio due to population numbers, area
of land that Councils serve and length of roads. This one aspect of the audit in the past has been used by the State
Government to declare Councils as unviable. The NSW Government has advised that Councils below various
population levels may not be sustainable. However, this is not Council’s opinion as it is the strength of a
community that dictates sustainability rather than an arbitrary number.

The Own Source Revenue criteria excludes all State and Federal Grants provided to Councils for roads, libraries,
community support, etc. The past amalgamation of Councils especially in rural and remote communities, will not
improve the ability to meet these criteria and this should be recognised by the State Government.

The communities and residents of Warren Shire have shown that they can work together to deliver State and
Regional events across sporting and social areas and work to provide improved education and social outcomes
that are lacking in our major cities. A highly functional community has many more aspects to it than just a cash
component.

FINANCIAL POSITION

Attached at Appendix A is the Auditor General's Office Audit Report for 2020/2021 in relation to Council's Financial
position.

FINANCIAL STATEMENTS

Council's Audited 2020/2021 Financial Statements are included in a separate attachment to this report which can
be found on our website at www.warren.nsw.gov.au/council/financial-reports



http://www.warren.nsw.gov.au/council/financial-reports
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Cr Milton Quigley contact Manue! Moncada

Mayor Phone no: 02 9275 7333
s .

Warren Shirs Council our ret DZ120952/1602

PO Box 6

WARREMN NSW 2824

T October 2021

Dear Mayor

Report on the Conduct of the Audit
for the year ended 30 June 2021

Warren Shire Council

| hawe audited the general purpose financial statements (GPFS) of the Warren Shire Council (the
Council) for the year ended 30 Jume 2021 as required by section 415 of the Local Govemment Act
1993 (the Act).

| expressed an unmodified opinion on the Council's GPFS.

This Report on the Conduct of the Audit (the Report) for the Council for the year ended 30 June 2021
is issued in accordance with section 417 of the Act. This Report should be read in conjumction with my
audit opinion on the GPFS issued under section 417(2) of the Act

SIGNIFICANT AUDIT ISSUES AND OBSERVATIONS

| identified the following significant audit issues and observations during my audit of the Council's
financial staterments. These issues and observations were addressed as part of my awdit

Rural fire-fighting equipment not recognised in the financial statements

Council did mot record rural fire-fighting equipment in the financial statements.

Fuwral fire fighting equipment, specifically the red flieet vehicles, is controlled by the Council and should
be recognised in their financial statements. This is supported by the requirements of the Rural Fires
Act 1837 and service agreements between councils and the RFS.

The Department of Planning, Industry and Environment {inclusive of the Office of Local Governmenit)
canfirmed in the ‘Report on Local Government 2020 (tabled in Pardiament on 27 May 2021) their view
that rural firefighting equipment is mot controlled by the NSW Rural Fire Sernvice.

Lowel BF, Cloriing Fark Tossar §, 3061 Bussan Sieesn. By WEW T00
PG Bas i, Srdray WS 2000 | 12 BT 100 | ek rens o, Bl | il nee g au




INCOME STATEMENT

Operating result

2021 2020 Variance
&m &m
Rates and annual charges
revenUe 6.16 598
Grants and 16.52 9.45

confributions revenue

Operating result

DDBER.

from continuing operations 9.72 3.23
Met operating result
before capital grants and 6.01 2.84

contributions

Council’s operating result (3872 million including the effect of depreciation and amortisation expense
of 33.71 million) was 3648 million higher than the 2019-20 result. This was mainly due to increased
revenue from grants and confributions.

The net operating result before capital grants and contributions [(356.01 millon) was $3.17 million
higher than the 2018—20 result This was due o increased revenue from operating grants and
coniributions.

Rates and annual charges revenue ($5.16 millicn) increased by 30,18 million (3.0 per cent) in 2020
2021.

Grants and contributions revenuwe (318,52 million) increased by 3707 million (74.8 per cent) in 2020—
2021. Thizs was mainly due to additional funding received for sewerage services, the Wamen Airport,
and road projects.

STATEMENT OF CASH FLOWS

The Statement of Cash Flows Net cash flows for the year
illustrates. the fiow of cash and 16 -
cash equivalents moving in and
out of Council during the year 10 4
and reveals that cash decreased _ F
by 53 millicn to $10.8 million at s .
the diose of the year. = 0 -_'
» (5] -
{10} 1
{20} -
2018 2020 021

Year ended 30 June
B Jperating activities mvesting activibes B Financing activities




FINANCIAL POSITION

Cash and investments

Cash and investments 2021 2020 Commentary
S &mi
Total cash, cash 10.8 13.8 - Extemal restrictions include unspent specific
equivalents and purpose grants. confrbutons and domestc waste
investments charges, and water and sewsrags funds.
Reciricted cash and = Balances are intemally restricted due to Council
nvestments: poficy or decisions for forward plans including
Works program.
External restnictions 70 70
Intermnal restrictions 33 6.3
Debt

After repaying existing debt and taking up new borrowings of 54 million at year-end, total debt a=s at 30
June 2021 was 54 million.

PERFORMANCE

Performance measures

The following section provides an overview of the Council's perfformance against the performance
measures and performance benchmarks set by the Office of Local Govermment (OLG) within the
Department of Planning, Industry and Envirommment.

Dperating performance ratio

The “operating performance ratic’ Operating performance ratio
measures how well council contained 15
operating expenditure within N
operating revenue (excluding capital 301
grants and contributions, fair value 25 1
adpustments, and rewersal of
revaluation decrements). The
benchrmark set by OLG is greater
than zerm per cent. 10 -
The Council excesded the OLG £
benchmark for the cument repaorting
period. -

Ratlo [¥:)

2018 2020 2021
Year ended 30 June
s Operating performance ratio
w7} G benchmark = 0k




Owin source operating revenue ratio

The “own source operating revenue Crwn source operating revenue ratio
ratio’ measures council's fiscal 70 -
flexiility and the degree to which it i
refies on external funding sowrces
such as operating grants and _ G0 A
contrbutions. The benchmark set by £ ap
OLG is greater than &0 per cent. = 20
The Council did not mest the OLG g |
benchmark for the cument reporting 20 1
peniod. 10 4
0 r r
2014 2020 20
Year ended 20 June
I Chemn sounce operating resenue rabo
w1 (G benchmark > 80%
Unrestricted current ratio
The ‘unrestricted curment rata’ is Unrestricted current ratio
specific to local government and .
represents council's ability to mest its 7
short-term obligations as they fall due. g -
The benchmark set by OLG is greater 5
than 1.5 times. ® s
The Coundl exceeded the OLG 2
benchmark for the cument reporting ] 2
peniod. 2 4
1 4
a0 . r

2018 20240 2021
Year ended 3 June

s L nrestricted curment ratio
)| 5 benchmark = 1.5x

Debt service cover ratio

The ‘debt senice cowver ratio’
measures the operating cash o 120
sennce debf incheding interest,

principal and lease payments. The 100
benchmark set by OLG is greater a0
than two times. =
The Council excesded the OLG S 60 -
benchmark for the cumrent reporting Ea_u |
preriod.
20 A
u -

2018 2020 2021
Year ended 3 June
I Cebi service cover ratio
1| 5 benchmark = 2x

Debt service cover ratio




Rates and annual charges outstanding percentage

The ‘rmtes and annual charpes

tanding ' assesses the Rates and annual charges outstanding

mpact of uncollected rates and 12 1 percentage
annual charges on councl's boguidity 10 -
and the adequacy of debt recovery
efforts. The benchmark set by OLG is F 8 -
less than 10 per cent fior regional and EE-
mural councils. ]
The Council met the OLG benchmark = 4 -
for the curment reporing period. 5 .
I] T T 1
2018 2020 2021
Year ended 30 June
mmmm Flates and annual charges outstanding percentage
e ()| 5 benchmark < 10%
Cash expense cower ratio

This liquidity ratic indicates the Cash expense cover ratio
rumber of months the council can 13 4
contnue paying for its immediate 18 1
expenses without addibonal cash - 14 4
nflow. The benchmark setby OLGis £ 12
greater than three months. E 10
The Council exceeded the OLG E g
benchmark for the ciement reporting 2 5-
period. £ |

2

a : r .

2018 2021 2021
Year ended 30 June

N Cash expense cover ratio
= 0|5 benchmark > 3 months

Infrastructure, property, plant and equipment renewals

. Council's asset renewal additions for the year were $13.32 million compared 582 millicn for the
priar year
. Remnswals primarily consisted of infrastructure assets

. The level of asset remewals during the year represented 350 percent of the total depreciation
expense (338 million) for the year.

OTHER MATTERS

Legislative compliance

My audit procedures did not identify any instances of non-compliance with legislative requirements or

a matenal deficiency in the Council's accounting records or financial statements. The Council's:

. accounting records were maintained im 3 manner and form to allow the GPFS to be prepared
and effectively audited

. staff provided all accounting records and information relevant to the awdit.




The Council’s:

. accounting records were maintained in a manner and form that facilitated the preparation and
the effective audit of the general purpose financial statements

. staff provided all accounting records and information relevant to the audit.

Manuel Moncada
Celegate of the Auditor-General for Mew South Wales

oo Zary Woodman, General Manager
Jim Betls, Secretary of the Department of Planning. Industrny and Envircnment
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Replacing Culverts Collie — Trangie Road



